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	Preface


In advance of the publication of the Arts Council’s strategy Partnership for the Arts in 2005, a wide variety of meetings were held with different practitioners and stakeholders within the broad music sector. One of the themes that emanated from a number of these meetings was the disjoint in policy planning and day-to-day activities between the Arts Council and other stakeholders in the orchestral sector, principally RTÉ but also others including opera companies, the National Concert Hall, and local authorities. 

Feedback from the music sector suggested that the Arts Council had in effect largely ceded responsibility for the orchestral sector to RTÉ, and that as a result the council has little scope for influencing national provision in this area, which is usually the corner stone of state support for music provision in many countries.

In response the Arts Council undertook in Partnership for the Arts to “examine national orchestral needs and develop appropriate responses”.
 It is this undertaking that has led to the commissioning of the current report.

	Acknowledgements


The author would like to thank a broad range of people who contributed to this research by means of attendance at 1:1 and focus group meetings, telephone interviews and through written submissions. These contributors include representatives of Irish and international orchestras and opera and ballet companies, venues, festivals, promoters and resource and broadcasting organisations (both Irish and international), music education representatives (both staff and students), managers and directors of third level education, youth, amateur and other orchestras, orchestral musicians (full-time, freelance and retained), conductors, soloists and composers.

Particular thanks to the staff of RTÉ Performing Groups who contributed positively and openly with this report, and to the executive staff and advisors of the Arts Council who gave considerable time and effort to aiding the research.

A full list of contributors to this research is contained in Appendix 6.2 at the end of this report. The time and input of these contributors has added immeasurably to the content of this report.

	Introduction


In most western countries, orchestras are an indispensable part of the cultural fabric; an important element of how society views itself, its history and its identity.

Orchestras have an astonishing reach into society, and an ability to encompass a vast array of artistic expression in their work.

Professional orchestras frequently perform over one hundred concerts per year, programming many hundreds of individual pieces of music spanning four centuries of composition, reaching live audiences of hundreds of thousands and broadcasting to millions of listeners. 

From 10 or 12 players to full symphonic ensembles of 90 to 100 performers, some orchestras specialise in particular areas of repertoire, but most have a broad artistic reach, capable of switching instantly from one particular genre to another.

As well as their concert profile, orchestras undertake a range of other work including performance in opera and ballet, accompanying choirs, playing for music theatre and entertainment events and much else.

Increasingly orchestras are developing multi-faceted roles in society – promoting education and learning, engaging new audiences in innovative ways and sometimes participating in the development of broader social, cultural and political objectives. 

Orchestras have a potent symbolism and are often seen as contributing to the cultural maturity of society, as a valuable signal of economic stability and as a civic or national asset that helps make their society a desirable place to live, work and invest. 

Unlike many other countries, however, Ireland does not have a rich orchestral tradition. It has a low level of provision of professional orchestras, particularly outside Dublin, and most Irish orchestras do not have a high profile at home or abroad. Ireland has an inadequate state music education policy that relies heavily on private fee-paying music tuition. Participation in music training and in youth orchestras is largely the preserve of those who can afford private fees. Professional development opportunities for Irish musicians and conductors are fragmented. Limited joined-up thinking within the orchestral field has suppressed the development of the sector and hindered creativity, ambition and motivation.

This report will offer a comprehensive overview of orchestral activity in Ireland. It will also look at the stakeholders and resource organisations that sustain this activity. The report also presents research on orchestral activity in international locations including Scotland, Finland, Norway, Denmark, Iceland, USA and Australia. These profiles are not comprehensive, but they offer snapshots of how different aspects of orchestral activity are approached in different contexts. The report offers an analysis of current Irish provision and offers a range of recommendations.

It is hoped that this report will encourage stakeholders to move towards a concerted response for the development of the orchestral sector in strategic ways.
	Report Methodology


The Arts Council commissioned this report in late 2007, and work began in 2008. The research plan was revised in October 2008 and again in May 2009. The report was completed in April 2010. The final agreed research plan is given in Appendix 6.4.

The methodology included the following areas:

· Desk research of current orchestral provision in Ireland including analysis of existing policy documents and published literature

· Attendance at the Nordic Orchestra Conference in Tampere, Finland in September 2008 including 1:1 interviews with a range of Nordic stakeholders and orchestras

· International research on orchestras in Scotland, Finland, Norway, Denmark, Iceland, USA, Australia

· Meetings, telephone interviews and email submissions involving:

· Arts Council representatives

· Other stakeholders including local authorities, National Concert Hall, educational institutions

· International stakeholders and orchestras

· Resource organisations

· Professional orchestra executive staff and associate artists

· Venues & Promoters

· Opera and ballet companies

· Orchestral musicians, conductors, soloists, composers

· Representatives of third level education, youth, amateur and other orchestras

· Report writing – synthesis of all above elements into one report

	Part 1 – Executive Summary


1.1 Overview of Irish Sector
Since the 1940s, Ireland’s orchestral world has been led by RTÉ, which has continually engaged two orchestras; The 89-member RTÉ National Symphony Orchestra and the 45-piece RTÉ Concert Orchestra, both founded 1948 and both based in Dublin. The RTÉ orchestra perform regularly, mostly in the National Concert Hall, Dublin and they also tour occasionally to regional centres. They broadcast on RTÉ radio, and they undertake educational work and other projects. These are the only full-time professional orchestras in the Republic of Ireland.

Through the activities of their orchestras, RTÉ has made an unparalleled contribution to musical life; through its interaction with players, composers, soloists, conductors and audiences as well as its collaboration with many other organisations in the musical world. It has performed a wide range of symphonic repertoire, commissioned new works and presented many light and popular events.
Aside from the 2007 partnership on CD recordings of orchestral works by Irish composers, there has been almost no links between the work of the RTÉ orchestras and that of The Arts Council. Because the RTÉ orchestras pre-dated the existence of the Arts Council, the council may have felt that the orchestral sector was adequately served and it chose to prioritise other areas and other artforms. 

The Arts Council’s first major intervention came in the mid-1990s when it funded the re-development of the project-based Irish Chamber Orchestra into a retained ensemble of string players, based in Limerick. This orchestra quickly established a high standard of performance and has undertaken much important work in the intervening period. Notably it has built its own headquarters and rehearsal facility on the grounds of the University of Limerick. It continues to be supported by the Arts Council, but seeks significant additional funding to enable it to expand its size and the range and number of its activities.

The Arts Council also regularly funds a number of other orchestra clients; Irish Baroque Orchestra, the Irish Association of Youth Orchestras and the National Youth Orchestra of Ireland (the latter is also funded by the Department of Education and Skills). The Arts Council has also offered smaller project-related grants to other orchestras including Camerata Ireland, the Ulster Orchestra and the Orchestra of St Cecilia. Irish orchestras have also secured funding from Culture Ireland for performances overseas.

In addition to orchestral concerts, orchestras perform for a range of other promoters including opera companies, choral societies, music theatre productions, film and commercial events. Currently Irish ballet companies use recorded music rather than a live orchestra.

Of the different venues used by orchestras in Ireland, only one is publicly funded as a dedicated concert hall – the National Concert Hall in Dublin. Elsewhere in the country most venues are largely unsuitable and concert promoters need increased capacity. Irish arts festivals seldom involve orchestras. Local Authorities do not revenue fund orchestras in the way that is the norm elsewhere in Europe, although some have involvement in the sector, sometimes interacting with the professional orchestras and often supporting locally-based youth and amateur orchestras.

The Irish state does not provide instrumental music tuition in schools. Most tuition is private, virtually all is provided on fee-paying basis. Relatively few schools have orchestras, although youth orchestras outside schools have expanded greatly in number. In the years ahead, locally-based music education services are set to benefit from a major philanthropic gift from U2 and the Ireland Funds. Currently some music tuition is provided by a small number of state funded institutions and programmes. Most universities and other third level institutions have student orchestras of varying types. Professional training of emerging players, however, is compromised by lack of critical mass and fragmentation of services. High-level training for conductors is absent.

Exact figures for audience attendances at orchestral concerts are currently unknown. These figures are not centrally collated as they are in many other countries. It is considered that audiences are relatively stable, but national provision is so sparse that orchestral events are likely to be reaching a far lower percentage of the population than in many other countries. Audiences throughout Ireland have access to broadcast concerts, as well as to CD recordings. Commercial recordings, however, are very low in profile and Irish orchestras have been slow to market themselves through emerging media channels.

1.2 International Snapshots

This report presents profiles of orchestral practice in seven different countries; Scotland, Finland, Norway, Denmark, Iceland, USA and Australia. A number of these countries have similar populations to Ireland – Scotland, Finland, Norway and Denmark all have between 4.6 and 5.5 million population; Ireland is 4.2 million. While it is not possible to benchmark one country exactly against another, a number of aspects are notable.

· Scotland and the Nordic countries all have significantly higher level of orchestral provision than Ireland. Typically all major cities have either a resident orchestra or frequent touring of a major orchestra. In Finland 12 towns / cities below 100,000 population support full-time orchestras.

· National and regional touring is a regular feature of many orchestras’ work; it is seen as a prerequisite for public funding. The Royal Scottish National Orchestra, for example, tours almost every concert to a number of venues in Scotland. In Denmark, the 62-member South Jutland Symphony Orchestra exists in a town the size of Navan, but it performs regularly in 14 other venues, including across the border in Germany. National and regional touring is aided by the existence of high quality professionally run venues.

· Most publicly funded orchestras are full-time bodies. Other models of operation are also featured in the report; retained orchestras with players engaged for a fixed number of weeks annually, per-service orchestras, where players are engaged on a session by session basis; hybrid orchestras where some players are on full-time contracts and some on per-service basis and orchestras that operate out of the periodic amalgamation of smaller ensembles.

· Most orchestras (full-time and part-time) are independent organisations with their own governance structures. Some exist within radio stations; these range in both size and in artistic profile. A third category are full-time “pit” orchestras performing opera and ballet, normally operated within an opera/ballet company. In Australia, six orchestras that were formally part of ABC (the state broadcasting corporation) have all undergone a process of “corporatisation”, becoming independent organisations.

· Education and Outreach departments form a significant part of the core work of international orchestras. Projects fall into three broad categories; Evangelical projects to bring the orchestral experience to new audiences and new communities, Audience projects to enhance the quality of experience for existing audiences and Education projects to foster skills in schools, in the community and at professional development level. Orchestras with a lower public funding base devote more attention to education and outreach projects as a way of establishing stronger links with a broad sector of society.

· The level of public funding of orchestras varies greatly from country to country. The Nordic countries enjoy strong levels of support, with public subsidy often accounting for between 80 and 90% of orchestras’ turnover. The Norwegian central government commits over €60 million annually to the orchestral sector.  Despite economic turmoil, the Icelandic government has increased its support to the Icelandic Symphony Orchestra in 2009 and 2010. The Australian Council for the Arts devotes 30% of its budget to the orchestral sector (€50million). In the USA public funding is a far smaller feature of orchestral life. Average US orchestras earn just 4% of income from public sources, although they benefit from an environment that values and facilitates individual philanthropy. Scotland and Australia are in between these extremes with public funding often accounting for in the region of 50% of turnover.

· In many countries surveyed, a large number of orchestras receive funding from both central and regional/local governments. Typically “national” orchestras based in capital cities are funded by central government (directly or through arts councils or broadcasting organisations), while regionally based orchestras often operate on a blend of central and regional/local support. In some cases the local authority of the capital city will also support another orchestra in addition to the national institution. 

· Orchestras have strong established links with the education sector, particularly in the area of emerging performers and conductors.

· Audiences for live concerts vary from country to country. In the US, audiences are aging and diminishing. In the Nordic countries high levels of audience engagement are sustained year on year. Almost 20% of the Finnish population attend at least one orchestral concert per year. 

· CD recordings of orchestral music are in decline (as with other genres), but classical recordings have secured a higher percentage of the audio download market than they did in the age of the CD. This offers new opportunities to orchestras. Some orchestras have used web technology to bring audio and video recordings of their work to a wider audience.

1.3 Conclusions and Recommendations:

The following table reflects the principal findings of this research and offers proposals for development of the sector for consideration by the Arts Council and other agencies and stakeholders.

	Conclusions
	Recommendations

	Provision of Orchestras: Ireland is under-resourced in terms of the number and the range of professional orchestras serving the country. This is particularly the case outside Dublin.
	Seek to develop of the professional orchestra sector particularly in its activities outside of Dublin. Work towards the availability of a broader range of orchestral activity throughout the country

	Education and Outreach: Unlike many international orchestras profiled in this report, Irish orchestras have not engaged in education, community and outreach projects to their full potential.
	Encourage and facilitate orchestras to adopt a more meaningful and multi-dimensional relationship with a wider range of audiences through education and outreach work

	Recordings and New Media: Irish orchestras have a low profile in recorded music, and have not yet used new and changing technologies on the internet in a dynamic way.


	Promote the development of an increased profile for Irish orchestras through commercial recordings, audio downloading, broadcast, webcast and podcasting opportunities, web streaming, online video sites, social networking and other web-based forums

	Education: Music tuition is seldom available in schools; most is provided elsewhere on a fee-paying basis. Third level training is fragmented and lacks critical mass
	Work toward the development of world-class education and training facilities in Ireland both within the school system and at higher education and training levels



	Conductors: High-level professional training for conductors is absent in Ireland.
	Prioritise the development of training and mentoring opportunities for emerging professional orchestral conductors. Also support training of conductors of school, youth and amateur orchestras

	Composition and Repertoire: Both emerging and established composers have limited ongoing access to orchestras. Despite many orchestral commissions, a distinct repertoire of Irish composition for orchestra has not been developed.
	Support the development of Irish orchestral repertoire through composer initiatives, commissions, incentives for ongoing performances and recording projects



	Stakeholders: No formal links exist between major stakeholders in the orchestral sector in Ireland.
	Work with other stakeholders and partners to harness existing resources, create synergies and to maximise the effect of policy interventions

	Major Environmental Issues: The long-term security of the RTÉ orchestras, the redevelopment of the NCH and the development of local authorities’ capacity may all have major effects on the sector
	Adopt a leadership role in relation to major environmental factors affecting the orchestral sector


	Part 2 – Irish Context


This section outlines the current Irish context for orchestral practice including the evolution of public policy, an assessment of current policies and an examination of a range of public sector stakeholders that shape current practice.

It also offers a profile of current activity including the professional orchestral sector, opera and ballet companies, the choral sector, commercial work as well as youth, student and amateur orchestras.

This section also surveys venues and promoters who facilitate orchestral activity, audience patterns, recording and broadcasting and it also profiles the current education and training in this area available in Ireland.

	2.1 Evolution of Public Support for Orchestras in Ireland – A Timeline


The following table outlines key developments in the history of public support for orchestral practice in Ireland. It begins from the establishment of the state broadcaster in 1926. Before this date orchestras existed on a private or amateur basis and in accompaniment for opera and musical performances. 

Fig 1: Timeline of public support for orchestral practice in Ireland

	1926
	Establishment of 2RN – state broadcasting service (now RTÉ). Engagement of a small number of string players for radio broadcasts

	1930s
	Radio Éireann musicians join with Army Band and present concerts under auspices of Dublin Philharmonic Society

	1936
	Proposals for a National Concert Hall and a National Symphony Orchestra are discussed by government, but not enacted

	1940s
	Radio Éireann engages a 26-piece orchestra, rehearsing mornings and broadcasting one hour each weekday evening from studio in GPO, Dublin

	1940s
	Expanded version of Radio Éireann orchestra mounts concert season in Dublin’s Capitol Theatre (capacity 2,300). Orchestra expanded to 40 players and given civil service contracts

	1948
	Following auditions in Brussels, Zurich, Bern, Rome, Paris and Lisbon, Radio Éireann establishes 60-member symphony orchestra and 22-piece light orchestra.

	1950s
	Unsuccessful campaign led by Aloys Fleischmann to base one of the Radio Éireann orchestras in Cork. String quartet residency established in 1959. Has remained in place since involving different quartets.

	1951
	Establishment of the Arts Council. Grants given in 1950s for visiting orchestras such as the London Symphony Orchestra and Vienna Philharmonic in Cork and Dublin. Ceol Chumann na nÓg supported to provide orchestral concerts for school children with the Radio Éireann Symphony Orchestra. Funding for amateur and youth orchestras. Support for choirs and opera companies engaging orchestras

	1960s – 1970s
	RTÉ Symphony Orchestra establishes pattern of work involving free broadcast concerts at St Francis Xavier Hall, Dublin (Tuesdays and Fridays) and a Winter and Spring subscription series at the Gaiety Theatre Dublin. Some subscription concerts toured elsewhere in Ireland

	1960s – 1980s
	Arts Council funding for Ulster Orchestra concerts in republic. Discontinued mid 1980s and orchestra’s profile in republic diminishes

	1962
	RTÉ Symphony Orchestra begins partnership with Wexford Festival Opera which lasts until 2000

	1965
	Arts Council funding for early version of Irish Chamber Orchestra

	1970s – 1980s
	Arts Council funding for amateur orchestras. Discontinued mid 1980s

	1971
	Arts Council funding relationship with New Irish Chamber Orchestra begins (“New” dropped from name subsequently)

	1979
	Arts Council annual report states: “The provision of orchestras in Ireland is inadequate both to the needs of the audience and to the ends of talented musicians seeking employment”. Grant to the New Irish Chamber Orchestra significantly increased allowing for full-time management of the orchestra and a year-round programme of events. Increased touring from the Ulster Orchestra. Both orchestras, however, were still outside the top ten funded organisations

	1980s
	Arts council funds commissioning of orchestral works for first time

	1981
	Opening of the National Concert Hall. RTÉ Symphony Orchestra establishes residency. Subscription series concerts double, free concerts become an exception

	1985
	Arts Council one-off grant to National Youth Orchestra

	1990
	Arts Council’s first grant to a period instrument ensemble – Baroque Orchestra of Ireland

	1993
	Opening of the University Concert Hall, Limerick – the first purpose built concert hall in Ireland

	1995
	Arts Council supports re-formation of Irish Chamber Orchestra from ad-hoc ensemble to a retained string ensemble based in Limerick. Funding increases 350%

	1995
	Arts Council begins supporting Association of Irish Youth Orchestras

	1990s – 2000s
	Arts Council’s investment in Local Authority Arts Offices contributes to new source of local support, particularly for amateur, community and youth orchestras

	1997
	National Youth Orchestra of Ireland becomes client of Arts Council

	1998
	Christchurch Baroque (subsequently Irish Baroque Orchestra) begins funding relationship with the Arts Council

	2002
	The Helix opens in Dublin with the finest acoustic for orchestral concerts in the country. Proposals for a residency of the RTÉ Concert Orchestra do not materialise.

	2005
	Arts Council provides funding to Orchestra of Saint Cecilia for summer series, followed by project funding in 2008, 2009, 2010 for Bach project

	2006
	Camerata Ireland begins funding relationship with The Arts Council

	2007
	Framework agreement between Arts Council and RTÉ reached on support for the production of CD recordings of Irish orchestral music

	2007
	The Touring Experiment operated by the Arts Council features two orchestras – The London Irish Camerata and the Ulster Orchestra

	2008
	Arts Council’s new Young Ensembles Scheme provides support for a number of youth orchestras


2.1.3 Literature Review

In this section, existing literature of relevance to orchestral provision in Ireland is reviewed. This area has been the subject of relatively little specific published literature heretofore – with one previous notable publication – the PIANO report (see below). Music education, which is of relevance to all music provision, has been the focus of many reports. Arts Council plans, programmes for government and other government publications as well as local authority arts plans are also reviewed.

Dreams and Responsibilities (1990)

Published by The Arts Council, this document traces the early development of the arts in Ireland, outlining the roles and responsibilities of RTÉ and The Arts Council.

The Piano Report (1996)

A product of the first ever arts ministry in Ireland, this document was a report of a review group presented to the Minister for Arts Culture and the Gaeltacht in January 1996 on the Provision and Institutional Arrangements Now for Orchestras and Ensembles (PIANO). This was the first detailed look at the provision of orchestras in Ireland.

The report was commissioned in the context of low morale and limited forward planning in RTÉ’s performing groups. The 1990 broadcasting act had limited RTÉ’s advertising income, therefore contributing to the disbandment of the RTÉ Chamber Choir. Although the advertising cap was removed in 1993, uncertainty about the future of the orchestras hung in the air for some time.

The PIANO report examined issues of programming (including commissioning and contemporary music policies), resources, the need for a regionally based orchestra, the role of RTÉ and the Arts Council in the provision of orchestral events outside Dublin, the network of available venues nationally, CD recording and orchestral accompaniment of ballet and opera.

A key recommendation of this report was that the National Symphony Orchestra (NSO) should be governed by an independent board of directors with nominations to the board coming from the government, RTÉ, members of the NSO, the Arts Council, the National Concert Hall, the Association of Irish Composers and the education sector. RTÉ would continue to fund the orchestra through license fee funds.

PIANO recommended that the RTÉCO remain within RTÉ under a new management structure and that the Arts Council should fund some orchestral commissions and CD recordings as well as subsidising regional (chamber) ensembles in Galway and Sligo. PIANO also recommended the employment of a specialist Classical Music Officer at the Arts Council and more music expertise on the council itself.

The principal recommendation of the report in relation to the status of the NSO was rejected as more costly and less stable by RTÉ, and the proposal was never implemented. The report, however, did serve to strengthen the position of the orchestras within RTÉ. In the period since the report has been published, the work of the National Symphony Orchestra (now the RTÉ National Symphony Orchestra), has been consolidated and is generally considered to be more secure and focused, with stronger artistic planning and higher quality performances. 

Music Education Reports

1. The Place of Arts in Irish Education

The Place of Arts in Irish Education (1979) mapped the reach of the arts in all levels of education in Ireland. It proposed a “Music Training Board” which would have been a “virtual” conservatory without premises, and a training orchestra for emerging professional artists. 

2. Deaf Ears 

Produced for European Music Year (1985), Deaf Ears was a damning indictment of the poor level of music education in Ireland when benchmarked against a range of other European countries.

3. Report of the Joint Committee on Education and Science on Music in Education

This 2000 report proposed a new primary music curriculum including additional supports and specialist teachers, as well as increased emphasis on and resources for music performance at post-primary level.

4. A National System of Local Music Education Services; Report of a Feasibility Study

A strategic proposal published by Music Network for a new system of locally based partnerships providing instrumental and vocal tuition as well as in-class supports with the aid of a range of local stakeholders aligned to a national music education council.

5. Points of Alignment

2008 Publication of a special committee of the department of Arts Sport and Tourism in conjunction with the department of Education and Science. It reflected much of the thinking in the Music Network report above, but on a broader arts basis. Proposed ongoing collaboration between the two government departments.

Government Policies & Publications

The 1997 Programme for Government included plans for the establishment of a “Dublin Centre for the Performing Arts, including a Conservatory”. Under the music heading it also promised a “campaign to attract performing artists to live in Ireland”.

The 2002 Programme for Government proposed the early establishment of the Irish Academy for the Performing Arts and also pledged to “finalise the long-term strategic development of the National Concert Hall”. 

The Programme for Government 2007-2012 commits to completing the development of the National Concert Hall. The document also encouraged partnerships between local authorities, central government, community groups and the Arts Council. 

The Department of Arts, Sport and Tourism published the Arts and Culture Plan 2008. A key objective is increasing access of audiences to the arts, touring of artistic productions and increased arts in education. 

Arts Council Publications

Arts Council annual reports offer a clear history of the council’s policy and practice in the area of orchestral provision in Ireland. See section 2.1.2 for a full outline of this history. Other specific publications are featured below:

Arts Plans and Strategies

To date the Arts Council has operated under four arts plans/strategies;

· The Arts Plan (1995-1997) (extended to 1999)

· The Arts Plan (1999 – 2001)

· The Arts Plan (2001-2006) (set aside by the Arts Council in March 2004).

· Partnership for the Arts (2005)

Common themes among these plans and strategies are the enablement of artists, the development of audiences, establishment of partnerships and the building of capacity within the sector. 

Touring Policy

In 2009 The Arts Council published A Policy for Touring 2010-2015. This new policy arouse out of the 2007 action research project The Touring Experiment. The policy seeks to ensure that professional performance will be available in venues throughout the country. It places an emphasis on the delivery of audiences and stresses the role of all partners in this regard.

Local Authorities Arts Plans

As part of this research arts plans of all thirty-four local authorities in Ireland were sought. Some local authorities did not have current plans, and others were not made available. In total 24 arts plans were surveyed from Carlow, Cavan, Cork City, Dublin City, Dún Laoghaire Rathdown, Fingal, Galway County, Kerry, Kildare, Kilkenny, Laois, Leitrim, Louth, Mayo, Meath, Tipperary North, Offaly, Roscommon, Sligo, South Dublin, Waterford County, Westmeath, Wexford and Wicklow. 

The broad trust of many local authority arts plans focus on arts participation – in many cases with specific areas targeted, youth arts and arts in education initiatives, support for local arts organisations as well as professional development opportunities for practitioners within their areas. Most local authorities also operate per cent for art commissioning programmes, sometimes including music.

	2.2 Current Stakeholders


In this section current stakeholders in the orchestral sector are surveyed, outlining their policy position and their work in support of individual orchestras. A full profile of the different orchestras active in Ireland is contained in the following section – 2.3.

2.2.1 RTÉ

Radio Teilifís Éireann, the state broadcaster, with its vision is to “grow the trust of the people of Ireland as it informs, inspires, reflects and enriches their lives”
 employs two full-time orchestras; the 89-member RTÉ National Symphony Orchestra and the 45-piece RTÉ Concert Orchestra. Full profiles of the orchestras appear in section 2.3. This section provides background on RTÉ’s current role and its corporate structure.

The 2009 Broadcasting Act sets out the remit of the station and it is the first broadcasting act to specifically mention the RTÉ performing groups. The orchestras are to be maintained to contribute to a public free-to-air broadcasting service, and to be available, in so far is it is reasonably practicable, to the whole community on the island of Ireland.

The board of RTÉ is appointed directly by the Minister for Communications, Energy and Natural Resources. The day-to-day running of the organisation is overseen by a six member executive team. 

The RTÉ’s orchestras (along with the RTÉ Vanbrugh Quartet, the RTÉ Philharmonic Choir and RTÉ Cór Na nÓg) are housed within the Performing Groups, one of RTÉ’s six Integrated Business Divisions (IBD). The Executive Director of the RTÉ Performing Groups reports to the Managing Director of Radio. It is notable that despite the performing groups being one of the six IBDs, it is not represented directly on the stations top executive team, although in the past it has been.

RTÉ derives its income from TV licence fees and from advertising, in addition to other sources. The RTÉ Performing Groups IBD accounted for 7.7% of the total licence revenue received by RTÉ in 2008 (almost €15.5 million). This equates to a contribution of just over €11 from each individual TV licence. The following table outlines the level of licence fee funding to the Performing Group IBD from 2005-2008:

Fig 2: Financial commitment to RTÉ Performing Groups from RTÉ Licence Fee

	Year
	€

	2005
	13,210,000

	2006
	14,230,000

	2007
	15,105,000

	2008
	15,468,000


The above figures cover all five performing groups (including two choirs and string quartet). Exact figures for the RTÉ orchestras individually are not available. Both choirs, however, are voluntary groups, and the string quartet would represent a small percentage of overall costs, so the two orchestras would account for the vast majority of the above figures. 

The government’s Public Service Broadcasting Charter (2004), sets out expectations of RTÉ in general and in specific ways. This charter and these commitments arise from detailed negotiations between RTÉ and the Department of Communications, Energy and Natural Resources. Specific commitments relative to the RTÉ orchestras (in 2008) include 68 concerts for the RTÉ National Symphony Orchestra and 80 concerts for the RTÉ Concert Orchestra. The Performing Groups were also committed to engage in a total of 84 education related performances, workshops and talks and be involved in television, radio and recordings. All commitments were met in that year. 2009 commitments were largely unchanged. The commitments do not include details of types of programming to be undertaken or guidelines of the geographic spread of concerts and other activities. 

RTÉ also publishes a more detailed implementation plan, which outlines how the different divisions will seek to give effect to the charter and to the commitments to audiences. The current plan was published in 2006
, although revised in 2009 in the light of diminishing finances at the organisation.

The RTÉ Performing Group strategic plan includes commitments to maintain the quality of conductors and soloists engaged, to platform emerging talent, to commission and/or premiere new works by Irish and non-Irish composers, to maintain RTÉ Performing Groups contributions to TV and radio schedules and publishing as well as other objectives. The 2009 document is necessarily less ambitious than its 2006 counterpart. A commitment to evaluate artistically and financially the feasibility of replacing the RTÉ Proms (which had been held in Farmleigh) was dropped; a commitment to negotiating greater RTÉ Performing Groups contributions to TV and Radio schedules was changed to maintain the existing status quo; and the commitment to enhance educational / community / regional output has been changed to maintain an appropriate balance in the range of output for the regions – although there is no definition of “appropriate balance”. The 2009 strategic plan, however, does include a number of new commitments, one of which is to “Identify restrictive practices within the IBD with a view to their negotiated elimination.”

2.2.2 Department of Tourism, Culture and Sport
The Department of Tourism, Culture and Sport (DTCS) has overall responsibility for national policy making in the area of the arts. Through its work with a range of organisations that it funds, it ensures that the arts are made available to the Irish public. In relation to orchestras, however, the biggest government intervention is made by the Department of Communication, Energy and Natural Resources, through its funding of the RTÉ Performing Groups. The 1993-97 period of government was the only time that arts and broadcasting were housed in the same department.

In 2010, The Department of Tourism, Culture and Sport committed €166 million to Arts, Culture and Film. This financial support is of relevance to the orchestral sector in a number of ways. €69.15 million was allocated to The Arts Council, the state agency for the development of the arts. The Arts Council funds a number of clients in the orchestral sector, and undertakes initiatives, projects and research of relevance to orchestras. DTCS also funds Culture Ireland, an agency for the promotion of Irish arts overseas, which has provided grants to several orchestras.

National Cultural Institutions are funded directly by the Department of Tourism Culture and Sport. In addition to The Arts Council, the other national cultural institution of relevance to the orchestral sector is the National Concert Hall (NCH). The NCH is home of the National Symphony Orchestra and is a venue in which all major orchestras have performed either regularly or on occasion.

DTCS has also operated a number of major capital schemes the ACCESS (Arts and Culture Capital Enhancement Support Scheme) and ACCESS II, both of which have operated since 2001. Through these schemes many arts centres and venues have been built or renovated throughout the country, some of which are used on occasions by orchestras. The scheme, however, has not included development of the principal orchestral venues in the main cities. 

2.2.3 The Arts Council
The Arts Council is the national agency for funding, developing and promoting the arts in Ireland. It is an autonomous body under the aegis of the Department of Tourism, Culture and Sport. The Arts Council’s role is to stimulate public interest in the arts, to promote knowledge, appreciation and practice of the arts, to assist in improving standards in the arts and to advise the Minister and other public bodies on the arts. In addition to providing a range of financial supports to artists and arts organisations, the council also has a role in advising government, undertaking research, providing information and embarking on projects in collaboration with others.

The Arts Council’s activities are undertaken in relation to published strategies and policies as outlined in section 2.1.3 above. The council’s primary tool for the implementation of policy is through its funding programmes. The following table outlines support that has been given by the Arts Council to clients within the orchestra sector from 2005 – 2010. It does not account for funding of music promoters, venues or festivals who also contribute to underpinning orchestral events as part of a wider set of activities. 

In addition to the funding outlined in this table, the 2008 and 2009 Music Capital Scheme provided support for a number of youth orchestras to purchase musical instruments. These included the Laois Academy of Music Youth Orchestra, Sligo Academy of Music Youth Orchestra, Lir Youth Orchestra (midlands) and the Athenry Junior and Senior Orchestras. These grants ranged in size between €3,238 and €12,564.

Fig 3: Arts Council Financial support to orchestral clients 2005-2009 (includes revenue, project, touring experiment, small festival and capital support)
	
	2005

€
	2006

€
	2007

€
	2008

€
	2009

€
	2010

€

	Camerata Ireland
	0
	25,000
	75,000
	75,000
	60,000
	30,000

	Irish Baroque Orchestra
	170,000
	235,000
	263,000
	271,942
	255,000
	190,000

	Irish Chamber Orchestra
	852,000
	945,000
	1,130,000
	1,188,420
	1,188,420
	1,060,300

	London Irish Camerata
	0
	0
	29,360
	37,000
	0
	0

	National Youth Orch of Ireland
	57,000
	70,000
	60,000
	75,000
	150,000
	72,000

	Orchestra of St Cecilia
	0
	6,000
	0
	4,000
	4,500
	4,000

	Ulster Orchestra
	0
	0
	29,028
	0
	0
	0

	Irish Assoc of Youth Orch
	96,450
	137,000
	141,000
	141,000
	135,000
	110,000

	Totals
	1,175,450
	1,418,000
	1,727,388
	1,792,362
	1,792,920
	1,466,400


As well as its funding role, The Arts Council advises the government on issues relating to the arts. Public funding of the RTÉ Performing Groups (over €15 million in 2008), however, represents in financial terms the largest public support of any arts organisation in Ireland. The Arts Council, however, does not currently have any role in providing advice on this to government.

The Arts Council also conducts research and provides information. This report represents the council’s first piece of research into the orchestral sector.

Lastly the Arts Council also undertakes direct partnerships and initiatives with other organisations. One example of this is of direct relevance to the orchestral sector. The Arts Council has partnered with RTÉ in a framework agreement for the publication of recordings of orchestral music by Irish composers on the RTÉ Lyric FM label. 

2.2.4 Culture Ireland
Culture Ireland is the state’s principal agency for the promotion of Irish arts abroad. It supports Irish artists and arts organisations to present their work at major international festivals, venues and showcases. It operates a quarterly funding scheme to which organisations can apply for support for international travel, it stages showcase events at major international arts platforms and it also operates a “See Here” scheme, enabling Irish artists to invite international contacts to see work in Ireland. 

In the five year period between 2005 and 2009, Culture Ireland committed over €900,000 to a wide range of orchestras. This facilitated the orchestras’ appearances at international festivals and engagements. Details of this support are given in the table below.

Of the total budget, the largest funding recipients are Camerata Ireland (€315,000 – 35% of total) and the Irish Chamber Orchestra (€218,000 – 24% of total). Additionally, Culture Ireland has supported youth orchestras, school of music orchestras and amateur orchestras. Culture Ireland is also the means through which the Irish government makes a contribution to the European Union Youth Orchestra. The RTÉ orchestras have never received funding from Culture Ireland.

Fig 4: Culture Ireland Support for Orchestras 2005-2009

	Culture Ireland Support for Orchestras 2005 – 2009



	Apr-05
	European Union Chamber Orchestra
	2,000

	Jun-05
	Camerata Ireland
	15,000

	Sep-05
	Cross Border Orchestra
	82,000

	
	European Union Youth Orchestra
	27,360

	Jan-06
	Camerata Ireland
	20,000

	
	Dublin Youth Orchestra
	15,000

	
	Cork School of Music String Orchestra
	6,000

	Apr-06
	Irish Chamber Orchestra
	60,000

	
	National Youth Orchestra
	25,000

	
	European Union Youth Orchestra
	20,000

	Sep-06
	Royal Irish Academy of Music
	15,000

	
	Camerata Ireland
	15,000

	Dec-06
	Royal Irish Academy of Music
	5,000

	
	Camerata Ireland
	30,000

	
	Camerata Ireland
	15,000

	Mar-07
	European Union Youth Orchestra
	25,000

	
	Cork Youth Orchestra
	5,000

	Jun-07
	Irish Chamber Orchestra
	34,000

	Sep-07
	Irish Chamber Orchestra
	85,000

	
	Camerata Ireland
	120,000

	Mar-08
	Wexford Sinfonia
	2,000

	
	Cork Symphony Orchestra
	4,000

	
	Camerata Ireland
	20,000

	
	National Youth Orchestra
	20,000

	
	Dublin Philharmonic Orchestra
	20,000

	
	European Union Youth Orchestra
	20,000

	Jun-08
	Royal Irish Academy of Music
	35,000

	
	Irish Chamber Orchestra
	10,000

	
	Camerata Ireland
	40,000

	Sep-08
	Royal Irish Academy of Music
	10,000

	Dec-08
	Camerata Ireland
	10,000

	Mar-09
	European Union Youth Orchestra
	20,000

	Jun-09
	Cross Border Orchestra
	20,000

	Sep-09
	Irish Chamber Orchestra
	17,000

	
	Camerata Ireland
	30,000

	Dec-09
	Irish Chamber Orchestra
	12,000

	
	Total
	911,360


2.2.5 National Concert Hall

The need for a National Concert Hall in Dublin had been well flagged before the current building opened its doors. The idea was first surfaced in the 1930s with a plan to develop the Rotunda building in Parnell Square. In the 1950s, the Arts Council also identified the need for a national concert hall in Dublin. The concept was once again raised within government in 1964, with a proposal for a John F Kennedy Concert Hall in Beggars Bush, Dublin.

In 1974 the idea of using the Great Hall of University College Dublin in Earlsfort Terrace was presented to government. This concept was ultimately approved and the National Concert Hall opened in 1981. The hall has a seating capacity of 1,200, as well as a foyer space, The John Field room, which can hold concerts when the larger hall is not in use.

The National Concert Hall is one of Ireland’s National Cultural Institutions, receiving grant aid directly from the Department of Tourism, Culture and Sport. The hall is home to the RTÉ National Symphony Orchestra, with the orchestra basing its rehearsals, broadcasts, recordings and Dublin performances in the venue along with the orchestra’s administration and library. 

As well as hosting many of the other Irish orchestra profiled in this report, the NCH operates its own International Orchestra Series which involves a year-round programme of approximately six concerts given by leading international symphony orchestras. This series is currently almost the only avenue through which major international orchestras can be heard in the republic.

In addition to orchestral concerts, orchestras appear regularly in the NCH as part of opera, music theatre, as accompanists for artists in many genres or in commercial event production. By way of illustrating the range of events on offer in the NCH, the table below outlines 2009 events that involved an orchestra:

Fig 5: National Concert Hall Events in 2009 involving orchestras

	Description
	Number of

Performances

	RTÉ National Symphony Orchestra (presented by RTÉ Performing Groups)
	56

	RTÉ Concert Orchestra (presented by RTÉ Performing Groups)
	40

	Music Theatre (Festival Productions, Rathmines and Rathgar Musical Society, Glasnevin Musical Society)
	22

	National Concert Hall own productions (Snowman Movie, Friends Concert etc)
	20

	Raymond Gubbay (Mozart by Candlelight, The Glory of Christmas etc)
	18

	RTÉ National Symphony Orchestra / The Irish Times Music in the Classrooms
	14

	Choral Societies (Our Lady’s Choral Society, Culwick Choral Society, Lassus Scholars, Goethe Institut Choir, Dún Laoghaire Choral Society)
	10

	Opera Performances (Lyric Opera Productions, Ellen Kent Opera and Ballet International)
	10

	Independent Promoters (Pat Egan, Jim Molloy, Music Machine, Robert Nolan, Dyversity, Chapter Productions)
	9



	NCH International Orchestra Series
	7

	Irish Chamber Orchestra
	4

	Ulster Orchestra
	3

	Royal Irish Academy of Music Symphony Orchestra
	3

	Orchestra of St Cecilia
	2

	AXA Dublin International Piano Competition
	2

	National Youth Orchestra
	2

	Irish Association of Youth Orchestras
	2

	Camerata Ireland
	1

	Hibernian Orchestra
	1

	UCD Symphony Orchestra
	1

	Dublin Youth Orchestra
	1

	Total
	228


The National Concert Hall is currently planning an ambitious development programme that will see the venue enlarge to include three different sized spaces that can all operate simultaneously and independently. The National Concert Hall has pursued a public/private partnership process with the support of the Department of Arts Sport and Tourism that is expected to see redevelopment begin in 2010.

The outcome of this development is intended to offer a new hall of 2,050 seats, retention of the current hall with modifications and improved access with a capacity of 1,000 seats, and the development of a smaller space for a diverse range of uses with 400 seats. 

2.2.6 Local Authorities

Local Authorities throughout Ireland vary in their approach to orchestras. Some interact with the professional sector by hosting residencies of professional orchestras, or through collaborations such as the Ardee Baroque Festival (Louth County Council and the Irish Baroque Orchestra). Some local authorities support youth and amateur orchestras either by way of grants or as part of the local authorities core programme of activities (such as Roscommon Youth Orchestra or the Gateway Orchestra in Wexford). Other local authorities have no involvement whatsoever. A definitive overview of local authority initiatives and interactions in the orchestral sector is not available, however the following table outlines known examples of local authority involvement with orchestras.

Fig 6: Known examples of local authority involvement with the orchestral sector
	Local Authority
	Details



	Carlow 
	Grant to Carlow Youth Orchestra

	Clare 
	Residency of RTÉ National Symphony Orchestra (2007)

	Cork County 
	Residency of RTÉ National Symphony Orchestra (2004)

	Donegal 
	Residency of RTÉ National Symphony Orchestra (2003 & 2008)

	Galway City 
	Grant to Galway Youth Orchestra

	Kildare 
	Grant to Kildare County Orchestra

	Kilkenny 
	Residency of Camerata Ireland in 2007

	Laois 
	Operation of Laois School of Music, including youth orchestra. Grant to Lir Youth Orchestra. Residency of RTÉ National Symphony Orchestra (2006)

	Limerick City
	Annual funding of the Irish Chamber Orchestra as well as contribution to capital costs of new rehearsal facility

	Limerick County
	Annual funding of the Irish Chamber Orchestra as well as contribution to capital costs of new rehearsal facility

	Louth 
	Annual Ardee Baroque Festival in conjunction with the Irish Baroque Orchestra

	Mayo 
	Grant to Mayo Youth Orchestra, Residency of RTÉ National Symphony Orchestra (2005)

	North Tipperary 
	Grant to Tipperary Millennium Orchestra

	Offaly 
	Grant to Lir Youth Orchestra

	Roscommon 
	Partnership with Roscommon VEC in development and operation of Roscommon Youth Orchestra

	Sligo 
	Grants to Sligo Academy of Music

	Westmeath 
	Grant to Lir Youth Orchestra

	Wexford
	Development of Gateway Orchestra for open community participation. Grants to Wexford Sinfonia & Wexford Youth Orchestra, engagement of Irish Chamber Orchestra in public art commissions; The Whisper of Ghosts by Elaine Agnew (2004) and Harbouring by Ian Wilson (2008). Commission of Osmosis from Linda Buckley for Gateway Orchestra (2007)

	Wicklow 
	Per cent for art commission of Piano Concerto by Cheryl Frances-Hoad (2009) for the Greystones Orchestra. Re-imagining Dunlavin Youth Orchestra project 2010.


2.2.7 The Education Sector
Primary and Post Primary Schools

Despite the 2005 introduction of an improved music curriculum in primary schools, national education policies do not provide for instrumental tuition or orchestral performance in primary schools. Where tuition is available it is normally provided privately (fee paying) or by particularly motivated teachers outside school hours. Most primary teachers do not have specialist music training.

At post-primary level, music is an optional subject for the state examinations and is provided in only 60% of schools and taken at Leaving Certificate level by less than 10% of all school students. Performance can form part of state examinations but tuition for this performance is not provided.

At both primary and post-primary level, the provision of a school orchestra is a matter for individual school choice. Small grants that were available from the Department of Education and Science for school orchestras were abolished in 2009. Resources needed for orchestras must now come from capitation fees paid to schools on the basis of the number of enrolled students. These capitation payments are required to cover a wide range of needs in the running of schools, so music programmes must compete for resources against essential school requirements and other elective programmes. School capitation grants could never be expected to cover the costs of a comprehensive music programme.

Schools located in dedicated areas of disadvantage can avail of funding from the strategic initiatives DIES (Delivering Equality of Opportunities in Schools) or the Schools Completion Programme (designed to improve retention of students in schools). Funding from these sources can be used to support music programmes and orchestras if they are considered to contribute to the aims of the schemes.

Third Level Music Education and Training

Professional training in orchestral instruments is provided principally at three third level institutions in Ireland; The Dublin Institute of Technology (DIT) Conservatory of Music and Drama, The Royal Irish Academy of Music (RIAM) and Cork Institute of Technology Cork School of Music (CSM). In addition, a post-graduate course in string performance is offered by the Irish World Academy of Music and Dance at the University of Limerick. A profile of orchestral training currently available in Ireland is available in section 2.8.

Other third level institutions offer music degrees that are primarily academic or which have a focus on composition. Some include performance modules. Music courses are available at Trinity College Dublin, University College Dublin, National University of Ireland, Maynooth, University College Cork, University of Limerick, Waterford Institute of Technology, Dundalk Institute of Technology, as well as a number of Institutes of Education such as St Patrick’s College, Drumcondra and Mary Immaculate College, Limerick.

A number of these third level institutions have orchestras, in some cases, however, they have little or no formal ties to the music departments of the college and are run as independent entities or student-run societies.

State Funded Music Tuition Outside Schools
Although skills in orchestral performance must be developed from a young age, there is no formal, structured programme of state funded music tuition in Ireland. Some organisations, however, do avail of state funding through different relationships with the Department of Education and Skills:

· The three third-level training organisations mentioned above: CIT Cork School of Music, DIT Conservatory of Music and Drama and Royal Irish Academy of Music all offer part-time programmes to students at first and second level as well as adult students

· Waterford Institute of Technology also provides instrumental training for students of all ages as well as those taking degree courses

· Two large schools of music have operated since the 1950s and 1961 through VECs: The Cork County School of Music and the Limerick School of Music. County Wicklow VEC also operates a music school in Bray

· Two pilot projects involving VECs arose from the 2003 Music Network report on music education
 - in Dublin City and Donegal. These have been funded on a pilot basis since 2005

· A 2009 philanthropic gift from rock band U2 (€5 million) and the Ireland Funds (€2 million) is set to implement the Music Network music education feasibility study in a number of new areas through the period 2010 – 2015. The Department of Education and Science has committed to mainstreaming and funding these programmes after the period of the gift expires. 

2.2.8 Resource Organisations
Two Arts Council funded resource organisations are active in the area of orchestral music – the Contemporary Music Centre in Dublin and the Irish Association of Youth Orchestras in Cork. Unlike larger countries such as the UK or USA, Ireland does not have an association of orchestras that involves professional organisations as well as a mix of other orchestra types.

Contemporary Music Centre
The Contemporary Music Centre is Ireland’s principal resource organisation for new music. It houses a unique archive of printed scores of works by Irish composers of the twentieth and twenty first century. It is also home to a large sound archive, which includes the complete available archive recordings of works by Irish composers including performances by the RTÉ Orchestras dating back over the lifetime of both orchestras. CMC also houses concert programmes, notes and other related material.

Irish Association of Youth Orchestras
The Irish Association of Youth Orchestras (IAYO) was established in 1994 and currently has over 70 member orchestras, representing over 5,000 young musicians throughout Ireland. These youth orchestras include primary and post-primary school orchestras, independent youth orchestras and those attached to third-level institutions. IAYO has been funded by the Arts Council since 1995. 

IAYO seeks to encourage co-operation between orchestras in the youth sector, it offers advice and information, promotes training, offers facilities such as a music library and an instrument bank, arranges discounted insurance premiums, and it provides high-quality performance opportunities for members in its annual one-day festival of youth orchestras at the National Concert Hall, Dublin. IAYO provides valuable information to member orchestras and has a good website which is regularly updated with news, information and opportunities.

IAYO also administers the Irish Youth Wind Ensemble and the ConCorda Chamber Music Course each summer. With the help of capital grants of over €100,000 from The Arts Council between 1998 and 2004, The IAYO has built an instrument bank of 140 instruments including a full percussion set and flight cases for larger instruments. 
IAYO is seeking to develop a new conducting training programme and it also seeks to develop an in-house funding programme which would be open to youth orchestras who seek to develop strategically important projects such as collaborations, regional orchestras and training initiatives for players and conductors.

	2.3 Current Irish Orchestral Practice


This section outlines current orchestral provision in the Republic of Ireland. This includes two full-time orchestras (RTÉ National Symphony Orchestra and RTÉ Concert Orchestra), one part-time retained chamber orchestra (Irish Chamber Orchestra) as well as orchestras that involve freelance players in a variety of different contexts. It also outlines how orchestras are used for opera, ballet, choral events, musical theatre, entertainment and commercial productions. It profiles orchestras in education, youth orchestras and amateur orchestras.

2.3.1 RTÉ National Symphony Orchestra
The 89-member National Symphony Orchestra of Ireland (RTÉ NSO) is the largest of RTÉ’s performing groups. It is a full-time orchestra, based in the National Concert Hall, Dublin. From September to May it performs a season of Symphony Concerts on Friday nights, which are broadcast on RTÉ Lyric FM. The RTÉ National Symphony Orchestra’s programmes are principally drawn from the mainstream orchestral repertoire of the nineteenth and twentieth centuries. The orchestra also regularly commissions new works from Irish composers – typically three or four works per season. The RTÉ NSO undertakes regional tours with performances in Cork, Limerick, Galway and Waterford. In recent years the orchestra regularly toured twice per year, but in 2009 this was reduced to one annual tour.

The RTÉ NSO has made many recordings, which have been issued both on Naxos/Marco Polo and on the RTÉ Lyric FM record label. In 2007, a five-year partnership arrangement was put in place between RTÉ Performing Groups and The Arts Council to record and issue up to ten CDs of works by living Irish composers. The first such CD was released in January 2008. The orchestra occasionally records works specifically for radio broadcast, although this activity has diminished as a feature of the orchestra’s work in recent years. 

Other activities of the RTÉ National Symphony Orchestra include a series of summer concerts at the NCH (often lighter repertoire than the main season), lunchtime concerts at the NCH in June, July and December, New Year’s Day concerts, Horizon’s series of four lunchtime concerts featuring contemporary music selected by Irish composers in January and February as well as 12-14 annual schools concerts targeted at primary and post-primary schools as part of the Music in the Classrooms Series. The orchestra also collaborates with third-party promoters, for example the AXA Dublin International Piano Competition and the Veronica Dunne International Singing Competition. For many years it also performed for commercial ballet productions at Christmas in The Point Depot, Dublin, before it became the O2 arena.

A long-term collaboration between the RTÉ National Symphony Orchestra of Ireland and Wexford Festival Opera ceased in 2000, and since this time, the orchestra has not performed with any opera company, although it has included concert performances of an opera some years in its subscription series. After the conclusion of the Wexford partnership, the orchestra used part of its time and resources previously dedicated to this to develop other aspects of it work; education and outreach and the orchestra’s profile outside Dublin.

The orchestra addressed these areas by undertaking a series of week-long residencies in different locations throughout the country. Residencies involved the orchestra breaking into smaller groups and visiting schools and communities in the particular area. In some cases orchestra members mentored youth orchestras and ensembles. Formal and informal concerts were also given, including for the first time the orchestra splitting into two groups and performing as orchestras simultaneously. Residencies took place in Kerry (2001), Donegal (2003 & 2008), Cork County (2004), Galway/Mayo (2005), Laois (2006) and Clare (2007). Residencies involved a range of local partners including local authorities, venues, promoters, festivals, county development agencies and education institutions. In some cases residencies reached audiences of up to 5,000 within a week, in geographically diverse locations.

Despite undertaking these residencies and other outreach events such as pre-concert talks, the RTÉ National Symphony Orchestra has never had a dedicated education and outreach staff, and has not operated a comprehensive outreach programme, although in 2010 it has appointed a specialist Creative Advisor working in this area signaling a change in direction for the orchestra. 

Together with the other RTÉ Performing Groups and a range of other performers and ensembles, the RTÉ NSO took part in the RTÉ Living Music Festival, which took place on six occasions between 2002 and 2008. This was a three-day festival, which featured an intense focus on the work of some leading international figures, while also offering an outlet for performance of some new Irish works too. This festival featured composers such as Luciano Berio, Pierre Boulez, Steve Reich, John Adams and Arvo Pärt. Financial restrictions prevented the festival taking place in 2009 and 2010 and its long-term future is now uncertain.

Since the orchestra’s foundation in 1948, only once has the orchestra worked with an Irish principal conductor (Colman Pearce 1981 – 1983). However the orchestras did did engage Irish assistant conductors for 2 three-year terms in recently. Both post-holders, David Brophy and Gavin Maloney received significant professional development from this position, and have gone on to develop strong affiliations with the RTÉ orchestras. David Brophy is now Principal Conductor of the RTÉ Concert Orchestra, while Gavin Maloney is a regular guest conductor with the RTÉ National Symphony Orchestra. The assistant conductor post is not currently retained by the orchestra, but a new position of Artist-in-Residence has been created, with pianist Finghin Collins appointed as the first holder. In this new role, Collins will perform the complete Mozart Piano Concertos with the orchestra in a variety of locations throughout Ireland over the coming years, as well as undertaking other projects.

The RTÉ NSO also operates a side-by-side mentoring scheme with students from the Royal Irish Academy of Music in Dublin, where a number of the RTÉ NSO musicians also teach in their spare time. This involves students sitting in for rehearsals, on in some cases for performances with the orchestra, thereby gaining valuable professional experience.

Internationally the orchestra has undertaken some touring, but not on a regular basis. In the past two decades, the orchestra has toured to China, UK and Germany. It is currently planning a UK national tour as well as a tour of Germany and Austria with James Galway in 2013.

The RTÉ NSO is funded 88% by the RTÉ Performance Groups’ allocation from RTÉ’s licence fee income. It derives the remaining 12% of its income from box office and from occasional orchestra hires and collaborations. The orchestra’s subscription series at the NCH was sponsored by Anglo Irish Bank from 2004-2009. Neither RTÉ orchestra has a friends or patrons scheme, and almost no income is derived from individual philanthropy. Levels of corporate sponsorship are low. Neither orchestra has strong ongoing links with local authorities, although some individual projects have been undertaken with local arts offices. 

Detailed figures for the income and expenditure of the RTÉ National Symphony Orchestra and the RTÉ Concert Orchestra (profiled below in section 2.3.2) are not publicly available. Total figures for the RTÉ Performing Groups (including the two orchestras, two choirs and string quartet) show the following information for income 2008:

Fig 7: RTÉ Performing Groups Income 2008

	Details
	Income €
	Percentage

	Licence Fee
	15,468,000
	84.5

	Event Income
	2,039,000
	11.0

	Facilities Income
	434,000
	2.5

	Sponsorship Income
	274,000
	1.5

	Merchandising
	64,000
	0.5

	Advertising Income
	11,000
	0

	Total
	18,290,000
	100


Although this table shows an average of 84.5% licence fee subsidy, the actual figures vary for the different performing groups. The RTÉ NSO is funded 88% from licence fee, while the RTÉCO is supported 72%, representing the higher capacity of the RTÉCO to earn income relative to its size and costs.

2.3.2 RTÉ Concert Orchestra
The RTÉ Concert Orchestra (RTÉCO) has 45 members and like the National Symphony Orchestra, it is one of RTÉ’s performing groups, based in Dublin. The vast majority of the orchestra’s concerts take place at the National Concert Hall, Dublin, but unlike the RTÉ National Symphony Orchestra, the RTÉ CO is not in residence in the hall. Most of its rehearsals take place in Studio 1 in the RTÉ Radio Centre in Donnybrook. A proposal to establish a residency in The Helix when it opened in 2002 did not come to pass, and although the orchestra has performed in this venue, it does use it on a regular basis.

The RTÉ Concert orchestra has a diverse programme of activities. In concert it performs a mixed repertoire, frequently collaborating with performers from classical, popular, traditional or world music as well as light entertainment. In recent years the orchestra has also presented restored versions of film scores including the MGM classics repertory, sometimes in multi-media performances involving film. The diversity of the RTÉCO profile ensures that it brings the live orchestral context to new and diverse audiences in a variety of ways

The RTÉCO has undertaken two opera seasons annually with Opera Ireland where it plays for between 15 – 18 performances of four different operas at the Gaiety Theatre, Dublin. The RTÉCO has recorded a number of film sound tracks, and like the RTÉ NSO it has also made recordings for both Naxos/Marco Polo and RTÉ’s record label. The RTÉCO has appeared at venues throughout Ireland in a variety of contexts reflecting its broad range of programming. The smaller size of the RTÉCO affords it more flexibility than the RTÉ NSO. It also participates in school concerts, makes radio and television broadcasts and undertakes third-party collaborations. 

The following table reflects the RTÉCO’s complete activities in 2009. It is presented in order to understand the range of activities and repertoire undertaken by the orchestra.

Fig 8: RTÉ Concert Orchestra Activities in 2009

	Type of event
	Number
	Venues
	Promoter / Partner

	Own promotion concerts (eg Russell Watson, Eurovision Extravaganza, Blake, Hitchcock Encounter, Bugs Bunny on Broadway, Haley Westernra etc)
	34
	NCH
	RTÉ Performing Groups

	Summer Lunchtime Concerts
	5
	NCH
	RTÉ Performing Groups

	Own promotion concerts at other venues (eg Maura O’Connell, Joy to the World, Rogers and Hammerstein at the Movies)
	10
	Helix, UCH Limerick, Wexford Opera House, Ulster Hall, Regional Venues
	RTÉ Performing Groups

	Choral Collaborations (eg Our Lady’s Choral Society, The Fleischman Choir, UCD Scholars)
	12
	NCH, Cork City Hall, Leisureland Galway & other venues
	Choirs

	Other Collaborations (Kilkenny Arts Festival, NCH Friends Event)
	2
	St Canice’s Cathedral & NCH
	Kilkenny Arts Festival & NCH

	Opera Performances
	16
	Gaiety Theatre Dublin
	Opera Ireland

	The Irish Times Music in the Classrooms
	22
	Dublin, Cork, Limerick, Galway, Castlebar, Killarney
	The Irish Times Music in the Classrooms

	Studio Recordings (Film workshop, Altan, Liam O’Connor, Sunday Miscellany)
	4
	RTÉ Studios
	IMRO, RTÉ Radio & Television


2.3.3 Irish Chamber Orchestra
The Irish Chamber Orchestra (ICO) began life in the early 1970s as an ad-hoc group of freelance players – principally drawn from the ranks of the RTÉ orchestras. For many years the orchestra operated from event to event with a part-time administration. It occasionally collaborated with major international artists and undertook foreign tours as well as concerts in Ireland.

In 1995, with increased support from the Arts Council, the orchestra re-formed itself as a retained 13-member string-only ensemble with two full-time administrative staff. It relocated to the University of Limerick where it established its ongoing residency. Since 1995, membership of the orchestra has grown from 13 to 19 string players and the orchestra has also appointed 4 wind players – a figure it hopes to increase in the coming years. ICO musicians are retained on a part-time contract for a set number of days in ten months of the year (strings) or six months of the year (wind). This arrangement ensures that the membership is sustained, although it does not provide full-time positions for its players. Since 1995 the ICO has seen a strong sense of commitment from its players, with a low turnover of musicians.

The ICO normally performs a season of eight programmes, one a month (apart from January) between September and May. In recent years each programme has been given in Dublin, Cork and Limerick (although plans for 2010 do not involve performances of every programme in Cork). The ICO has also undertaken tours to smaller regional venues, although the numbers of such tours has varied over the years.

Since 1995, the ICO has operated under three different artistic leaders. Violinist Fionnuala Hunt (1995 to 2002), baroque specialist Nicholas McGegan (2003-2005) and violinist Anthony Marwood (2006 to 2011). The orchestra has also worked with a wide range of guest soloists and directors, in some cases these have been major international names such as Maxim Vengerov, Nigel Kennedy, James Galway and Emma Kirkby. In some years the orchestra has engaged few Irish guest artists.

Since 1995 the ICO’s repertoire has included staple works of the string orchestra repertoire including baroque and contemporary works, although the orchestra has retained a broad mix and has not sought to present itself as a specialist ensemble in one particular area. It has commissioned many Irish composers and given many new works multiple performances. The orchestra also performs chamber music (quartets, octets etc) in a string orchestra formation. Much of the ICO’s programming has been event-led, dictated by the skills or interests of its artistic director or guest directors. The current ambition to expand its wind and brass sections would allow the ICO to present a much wider range of repertoire.

A key part of the ICO’s calendar has been its summer festival. This began life in 1996 as the Killaloe Music Festival. The festival moved to Limerick in 2004 (with concerts at St Mary’s Cathedral and University Concert Hall) and was renamed the Shannon International Music Festival, reflecting an ambition to stage events throughout the West of Ireland along the Shannon corridor. In 2009 the festival moved it’s principal home to the former Franciscan Church in Limerick’s city centre, and once again changed its name to the MBNA Limerick International Music Festival. In 2010 the festival will be given in a reduced format in May, rather than its normal time of July.

The ICO has undertaken many high-profile tours abroad including to the USA, UK, Continental Europe, Australia, Korea and China. In 2008 it performed a US tour as well as making an appearance at London’s Wigmore Hall. In 2009 the orchestra gave one concert in New York. 2010 will involve visits to China and the UK.

The orchestra has a relatively low profile in recordings, with just a handful of CDs available on a number of record labels. It does not have a current recording contract with a commercial label, and has investigated the possibility of launching its own record label. To date the orchestra has not made significant use of online listening, streaming or downloading possibilities. It does not have a strong presence on social media. It does, however, broadcast occasionally on RTÉ Lyric FM.

The ICO recently built a dedicated home on the grounds of the University of Limerick. This project cost €3 million and was funded 50% by the Department of Tourism, Culture and Sport. The balance was made up of donations from the University of Limerick, Limerick City and County Councils and private donations. This building has been finished to a high specification. It includes a principal rehearsal venue, which can be used as a recording facility, smaller rehearsal studios and office accommodation. It is equipped with a Steinway Model D piano (full size), two upright pianos, a harpsichord and timpani as well as versatile staging, specialist chairs, music stands and acoustic baffles. The advantages to the orchestra of having this facility include increasing the tangibility of the orchestra’s presence, strengthening the relationship with the University of Limerick and Limerick City, greatly improved physical infrastructure, efficiencies in management and rehearsal processes and a home for education and outreach events, as well as the potential of an income stream from hiring out the facility.

The ICO performs in the University Concert Hall, Limerick and in the City Hall or the Curtis Auditorium in Cork (in partnership with Cork Orchestral Society). In recent years, the orchestra has had an unsatisfactory relationship with the National Concert Hall in Dublin, and it has not established a strong audience base in this venue. The ICO finds it difficult to secure suitable dates in the NCH, and it is frustrated that it cannot access the records of patrons who book for ICO events in this venue. From mid 2009 the orchestra moved its Dublin concerts to the renovated concert hall in the Royal Dublin Society (RDS). This appears to have been a positive development for the orchestra, but it will take some time to fully assess the effects of this move.

The Irish Chamber Orchestra has operated a range of education and outreach projects led at different periods by fulltime and contract staff. The focus since 2009 has been on a number of key initiatives:

· Collaboration with Limerick Regeneration to provide musical opportunities for students of disadvantaged schools. Sing Out Galvone is a singing project for 4th to 6th class students. This culminates with performances of songs composed by the students with the Irish Chamber Orchestra. The project is being expanded to a number of other schools in the regeneration area. In Southill, the orchestra operates Sing Out with Strings – a programme of instrumental tuition targeting school pupils in the area. In time this will lead to a youth orchestra for Southill. 

· Music Factory is an annual five-day music camp for children delivered by ICO musicians and associates. This culminates in performances at the orchestra’s summer festival. 

· Collaboration with the Irish World Academy of Music and Dance at the University of Limerick. The orchestra’s principal players tutor on the MA in classical strings programme and lead sections of the students’ chamber orchestra. Postgraduate students can avail of the ICO’s side-by-side scheme, gaining valuable professional experience. Also at third level sector, orchestra members give masterclasses and mentoring projects at Cork School of Music as part of their programme of activities in Cork.

· Orchestra members also tutor at a number of summer music courses throughout the country that target advanced string players at secondary school level. ICO members also offer pre-instrumental and string classes for younger students at the ICO’s home on the UL campus. 

Participation in education and outreach programmes does not form a core part of the ICO players’ contracts. Involvement in the area is voluntary and payment is separate from core activity.

An executive staff of 5.5 members (2009) rising to 6.5 (2010) coordinates the orchestra’s activities. The ICO also has had a very strong board of directors, with major names featuring in recent years such as former President of Ireland, Mary Robinson, former President of the University of Limerick, Ed Walsh, former Chief Executive of Allied Irish Banks, Michael Buckley and businessman and former politician, Declan Ganley.

The ICO is the third largest client of the Arts Council and is in receipt of over €1million annual funding. Public funding of the orchestra accounts for between 60 and 70% of annual income. The ICO has a strong relationship with Culture Ireland, which has funded international tours. It also receives smaller amounts of funding from Limerick’s local authorities. It does not have ongoing relationships with other local authorities, and it has not secured public funding from sources in Northern Ireland. Figures for income in recent years are illustrated in the following table:

Fig 9: Irish Chamber Orchestra Income 2008-2009
	Irish Chamber Orchestra Income 2008-2009

	
	2008
	2009

	Artistic Income
	415,152 (18.5%)
	203,373 (11%)

	Sponsorship / In-kind Supports
	483,792 (21.5%)
	372,272 (19%)

	Public Funding
	1,343,420 (60%)
	1,337,420 (70%)

	Total Income
	2,242,364
	1,913,065


The Irish Chamber Orchestra has a goal of working regularly with a contracted body of 36 musicians including 2 flutes, 2 oboes, 2 clarinets, 2 bassoons, 2 horns, 2 trumpets, 1 timpani, 13 violins, 4 violas, 4 cellos and 2 double basses. The ambition is to have these players contracted for 180 days per year. In order to achieve this it seeks to achieve a public funding level of in the region of €2.5 million.

2.3.4 Other Professional Orchestras
The three orchestras profiled above, the RTÉ National Symphony Orchestra, RTÉ Concert Orchestra and Irish Chamber Orchestra are the only bodies in the Republic of Ireland that offer ongoing contracts (either full-time or part-time) to players. In this section, other orchestras are surveyed. These are mostly part-time orchestras, but they also include the Ulster Orchestra, a full-time orchestra based in Belfast, which has performed in the Republic of Ireland on an ongoing basis. 

Irish Baroque Orchestra

Founded in 1996 (initially under the name Christ Church Baroque), the Irish Baroque Orchestra (IBO) is Ireland’s only period-instrument orchestra. The IBO presents its programmes on a seasonal basis, with many of its programmes touring to a number of regional venues. It also undertakes educational work in conjunction with the DIT Conservatory of Music and Drama, where the orchestra has its administrative offices.

Since 2004, in conjunction with Louth County Council, IBO has developed a specialist festival – Ardee Baroque involving performances given by the orchestra and guest artists and ensembles. The festival also includes educational workshops and events designed to introduce new audiences to baroque music.

True to its name, the IBO specialises almost exclusively in the baroque repertoire, although it occasionally performs classical works, and has collaborated in one Per Cent for Art commission for Louth County Council. Its programmes balance the celebrated jewels of the baroque repertoire with less familiar works.

For the first decade of its existence, IBO was under the artistic direction of Mark Duley, who was one of the founders of the orchestra. Since 2006, the orchestra has worked with the internationally acclaimed violinist Monica Huggett as Artistic Director. Huggett’s work with the orchestra has been very high quality and she has brought a dynamism and vitality to the orchestra and has won many admirers. 

One of the early missions of the orchestra was to develop skills and competencies among Irish performers in baroque music and baroque instruments. To this end the orchestra purchased a range of period instruments, many of which were lent out to players who were new to this specialisation. The orchestra’s current collection includes 2 flutes, 1 oboe, 1 chamber organ, 1 harpsichord, 3 violins, 2 violas, 2 cellos, 1 Violone and 24 specialist bows. 

The orchestra, however, operated in a baroque vacuum in Ireland, as there were no other ensembles using period instruments. Members of the IBO could not sustain careers in early music in Ireland, and so the orchestra has always relied heavily on players coming from abroad, some Irish and others of different nationalities. 

IBO has collaborated with a number of other organisations, notably Opera Theatre Company and the choir Resurgam, with whom operatic and choral repertoire has been performed.

The IBO has released one CD on the RTÉ Lyric FM record label, and has appeared internationally just once in the USA. IBO is supported annually by the Arts Council.

Camerata Ireland

Camerata Ireland is a freelance orchestra founded in 1999 by celebrated Irish pianist, Barry Douglas who has led the orchestra in all its performances since its foundation. Camerata Ireland has an all-Ireland ethos and draws its membership from a wide pool of Irish players who are based throughout Ireland and the UK, a number of whom are employed by other professional orchestras. The normal size of the orchestra is 25-27 players.

Camerata Ireland has a number of key strands to its activities.

· A festival of masterclasses and concerts held annually in August at Clandeboye (near Bangor, Northern Ireland). To date this festival has provided high-level professional development opportunities to 85 young musicians.

· A three-day residency involving concerts and educational events in Castletown House, Kildare annually in September

· An international series of concerts in Dublin, Belfast, London, Paris and Madrid

The orchestra also responds to other opportunities that arise, both within Ireland and internationally. Camerata Ireland has toured extensively appearing in the USA, South America, China and many European centres.

The orchestra focuses on giving high quality performance opportunities to younger professional performers, and each year selects a “Young Musician of the Year”, a title that comes with a bursary award and a number of engagements with the orchestra. Previous winners of this award have included violinist Lynda O’Connor and pianist Michael McHale, both of whom are acclaimed performers.

In recent years the orchestra has sought to increase its profile in the Republic of Ireland and has received funding from The Arts Council each year since 2006 to realise this aim. Funding for 2009 was €60,000, aimed principally at the Castletown residency in Co Kildare.

The 2009 Castletown residency involved two concerts given by the orchestra, plus a third day of chamber events. The orchestra held open rehearsals and also gave some masterclasses to locally based musicians. This short residency was also supported by the Office of Public Works, which runs Castletown House, who provided the venue for free. The ballroom in which the concerts take place, however, can seat only 140, and consideration is being given to using a marquee for future events. Links with other Kildare organisations such as Kildare County Orchestra and the National University of Ireland, Maynooth have taken place, but there is no formal relationship with Kildare County Council Arts Office. 

The repertoire that the orchestra features in concert is generally drawn from the mainstream of 18th to 20th century classical music, with a reliance on the classical period, and a focus on piano concertos. All Camerata Ireland concerts feature artistic director Barry Douglas as director, and most often as soloist also with the orchestra. The orchestra has recorded all five Beethoven piano concertos with Barry Douglas on the Satirino label. It has stated an ambition to work with other guest conductors, but this has yet to take place. Camerata Ireland has not commissioned new works and does not normally perform particularly innovative repertoire. An exception will be the proposed focus on the works of Polish composer Krzysztof Penderecki planned for Castletown in September 2010.

Camerata Ireland has also stated a commitment to developing its education and outreach work aimed at bringing new audiences to music. To date it has undertaken some initiatives in this area. The orchestra, however, does not have in-house expertise in education and outreach work.

Camerata Ireland has existed predominantly on project funding and from corporate donations. It has never received revenue funding from The Arts Council Northern Ireland, but has availed of project grants. It has received more support from Culture Ireland for its international appearances than any other orchestra. It has been successful in levering corporate sponsorship as well as some individual philanthropy. It hopes to work with The Ireland Funds to channel support from US sources, but this has not happened yet. The orchestra’s current funding basis is quite volatile and relatively insecure, making long term strategic planning difficult.

Conscious of a need to develop its governance structure, to refine its mission and purpose and to seek the levels of support necessary for its ambitions, the orchestra formed and advisory group which produced a strategic report in 2010. This report suggests an overall board of directors with two subsidiary charitable companies, one in Northern Ireland and one in the Republic. It presents options for the board to consider about the structure of the executive and the artistic director of the organisation. Currently the orchestra operates with two executive staff members, a Chief Executive Officer and an Orchestra Manager. In the long term the orchestra wishes to construct ongoing funding relationships with both arts council’s, north and south.

As well as providing high quality performance opportunities for Irish artists, Camerata Ireland’s mission is to bring the Irish musical diaspora back together, and to use these talents as a cultural ambassador for the country. It provides employment for Irish artists, and unlike some of the salaried orchestras such as the RTÉ National Symphony Orchestra or Ulster Orchestra, it retains a high percentage of Irish musicians in its ranks. In its first 10 years, the orchestra has engaged 134 musicians, over 100 of whom have been Irish. The balance includes international musicians based in Ireland or with a connection to Ireland.

Ulster Orchestra

Based in Belfast, the Ulster Orchestra (UO) was founded in 1966 by the Arts Council of Northern Ireland (ACNI). It was restructured in 1981 when it was merged with the BBCNI Orchestra and now the orchestra employs 63 full-time musicians and an executive staff of 17. It retains funding relationships with both the ACNI and the BBC.

The Ulster Orchestra offers an annual season of weekly concerts, usually performed in the 1,000-seat Ulster Hall (where the orchestra is based), but also including some concerts in the 2,250-seat Waterfront Hall in Belfast. Concerts are broadcast on BBC Northern Ireland and BBC Radio 3. It performs 15-16 regional concerts within Northern Ireland each year, usually in collaboration with local venues and promoters. Average attendance at the orchestra’s concerts in Northern Ireland is 74%.

The Ulster Orchestra’s concerts include a broad range of the major symphonic repertoire, a commitment to new music, as well as a number of lighter concerts, family and popular events. The orchestra has a distinguished recording catalogue of over 70 CDs and it has toured internationally on many occasions.

The UO has appeared on many occasions in the Republic of Ireland. In the 1970s and 1980s it was funded directly from the Arts Council in Dublin. Between 2007 and 2009 the orchestra promoted three to four concerts annually in Dublin’s National Concert Hall. In 2007, the orchestra received funding from The Arts Council for three concerts that took place in the republic as part The Touring Experiment
 in Castleblayney, Letterkenny and Dundalk. This tour was viewed as very successful by the orchestra and attracted reasonably good audiences, particularly in Letterkenny. The Ulster Orchestra also appeared a number of times at the Kilkenny Arts Festival. The orchestra took part in the 2005 World Harp Congress with a concert in Cork, and it has also collaborated with the Guinness Choir in Dublin to perform in the Church of the Holy Child, Whitehall, Dublin.

The Ulster Orchestra has a highly developed education and outreach programme, operated by two dedicated members of staff with a strong input from Associate Composer, Brian Irvine. The types of events offered by the orchestra’s education programme include the following:

· Schools performances and workshops

· Electro-acoustic workshops

· Mentoring sessions for school orchestras and bands and individual students

· Make your own instrument workshops

· Nursery school programmes

· Open rehearsals

· Music tuition

· Family concerts and Christmas events

· New commissions by Brian Irvine for community groups with the UO

· Come and Play event for amateur musicians with members of the orchestra

· Masterclasses given by major international soloists Pre-concert talks

· Discounted student tickets for concerts

· Facilitation of concert attendance by disabled and disadvantaged groups

Some educational programmes are funded in part by participants. Others attract sponsorship and grants from particular foundations. Members of the orchestra who participate in the education programme do so outside of their contracted hours, and receive additional fees for this work. The orchestra does not see it as desirable to introduce this work as part of core contracts, as in practice some players will be more suited to this area than others. 

The Ulster Orchestra is funded from a variety of sources. It operates on an overall budget of €4.4 million of which approximately 50% comes from its principal supporter, The Arts Council of Northern Ireland. This grant of over Stg £2 million (€2.2 million) represents almost 20% of the council’s own budget, so the Ulster Orchestra is by a long way, the council’s biggest client. 

The balance of the UO’s funding comes from BBC Northern Ireland (€850,000), Belfast City Council (€160,000), corporate sponsorship, individual philanthropy and earned artistic income. The orchestra has in the region of 400 individual donors who pledge between Stg £100 and £5,000 annually to the orchestra. It has sponsorship arrangements with 16 corporate donors and it also earns income from 9 regionally based promoters who present the orchestras’ concerts outside Belfast. 7 trusts and foundations also support different aspects of the orchestra’s work. Total public support to the Ulster Orchestra represents between 70 and 75% of the organisation’s annual income.

Orchestra of St Cecilia

The Dublin-based Orchestra of St Cecilia (OSC) was formed in 1995, around the same time that the Irish Chamber Orchestra reformed into a smaller, string only ensemble. The OCC continued to serve an area of the repertoire that needed a larger chamber orchestra with wind players, as well as developing a special interest in the cantatas of JS Bach, all 200 of which have formed part of an ambitious 10-year project from 2001 – 2010.

The orchestra promotes an autumn series at the National Concert Hall, which has a particular artistic focus from the mainstream chamber orchestra repertoire. The OSC has also participated with several choirs and commercial promoters. 

The Orchestra of St Cecilia has not received annual funding from the Arts Council but was supported in through a number of small festival and events and project grants. 

Membership of the Orchestra of St Cecilia comes from current and former RTÉ NSO players as well as freelance artists.

Dublin Philharmonic Orchestra

The Dublin Philharmonic Orchestra exists primarily as a brand rather than an orchestra. It is the brainchild of Irish conductor Derek Gleeson, who gave an initial concert with a freelance orchestra under this name at the 1997 Kilkenny Arts Festival. Since this event, the orchestra also made some CD recordings of works by Don Ray and Patrick Cassidy, but it has had almost no other physical presence in concert in Ireland.

The Dublin Philharmonic presents itself as a reincarnation of an earlier orchestra that existed under this name in the 19th and early 20th century, although there are in fact no direct links between the two organisations. 

The Dublin Philharmonic Orchestra undertook a 49-concert tour of the USA in 2009 with an ensemble that was virtually all made up of musicians from Bulgaria, who worked for lower fees than would have been the case with Irish musicians. A range of Irish artists (traditional and classical) appeared as soloists with the orchestra on this tour. Works by 15 Irish composers were also featured. The concerts were conducted by Derek Gleeson and Colman Pearce. This tour was funded primarily by Columbia Artists Management Inc in New York. It also received support from Enterprise Ireland, Tourism Ireland and Culture Ireland, the latter supporting the presence of Irish solo artists in the US.

The Dublin Philharmonic Orchestra is planning to follow the US tour with a visit to China in 2010, but it has yet to secure a regular foothold in Dublin or elsewhere in Ireland. 

London Irish Camerata

The London Irish Camerata is a small, strings-only orchestra made up of Irish advanced students and recent graduates from music colleges in London. Many of these young players would have previously come up through the Cork School of Music or the Dublin third level training institutes. The orchestra sought to provide high quality performance opportunities for these artists in Ireland so that they could re-orientate their careers towards their home country.

The orchestra received two grants from The Arts Council, with which it undertook two tours. The first grant was as part of the 2007 touring experiment, the second as a result of a project award in 2008. A subsequent project application in 2009 was unsuccessful. The first tour included performances in Wexford, Waterford, Kilkenny and Dublin and was led by Nicola Sweeney, a member of the Irish Chamber Orchestra. The second tour visited Sligo, Galway, Dublin and Dundalk. This was directed by Katherine Hunka, leader of the Irish Chamber Orchestra. 

The orchestra grew significantly in capacity and in recognition between the two tours. The first tour had relatively small audiences, but the second was more successful from this point of view. The second also involved the active participation of concert promoters such as Con Brio in Sligo and the support of Music for Galway. 

The repertoire for these tours involved ambitious programming including contemporary as well as classical works. 

Irish Film Orchestra

Founded in 1988, this freelance orchestra works regularly with a wide range of artists and ensembles from a variety of music genres. It has provided recordings for films, but its activities are significantly broader than this. The orchestra has recorded albums with Daniel O’Donnell, Celtic Woman, The Priests, Jonathan Ansell, Hayley Westenra, Liam Lawton and many others. It has recorded TV shows and also appeared live in concert with artists such as Andrea Bocelli and The American Tenors. Recent films have included The Pelican Blood (2009), Faintheart (2008) and Garden of Eden (2008).

For many of these projects, the orchestra makes use of a range of Irish musicians, often including members of the RTÉ orchestras as well as freelance players.

Since 2006, the Irish Film Orchestra has provided the orchestra for Wexford Festival Opera. This orchestra is comprised exclusively of freelance players, mostly Irish but also including some musicians from the UK. 

Visiting Orchestras

In addition to orchestras resident in Ireland, audiences in the Republic (largely only in Dublin) have access to a range of visiting orchestras. The principal avenue for orchestral tours to Ireland is via the National Concert Hall’s International Orchestra Series. The 2007-8 season included performances from the Vienna Philharmonic Orchestra, the Berlin Philharmonic, the Leipzig Gewandhaus, the Hallé Orchestra, and the London Symphony Orchestra amongst others. 

For some years after its opening in 2002, The Helix – a three venue complex on the grounds of Dublin City University – presented a series of international orchestral concerts, but this series no longer takes place. Appearances by international orchestras in other centres, and in other contexts are rare. 

2.3.5 Orchestras in the Choral Sector

Many choirs in Ireland perform repertoire that requires an orchestra. A number of orchestras profiled above have established links with different choirs. The RTÉ NSO performs choral music almost exclusively with the RTÉ Philharmonic Choir in up to six concerts per year in Dublin. The RTÉ Concert Orchestra performs regularly with choirs such as Our Lady’s Choral Society and with Galway Baroque Singers. The orchestra also collaborates with other choirs when the opportunity arises. Both the Irish Chamber Orchestra and the Irish Baroque Orchestra collaborate with the National Chamber Choir, and the IBO also works regularly with Resurgam. The Ulster Orchestra has been engaged a number of times by The Guinness Choir, a large Dublin-based choral society. 

Beyond these instances, a number of other choirs also perform with orchestra on a regular basis. These collaborations can involve a number of models. Often amateur choirs will engage a freelance professional orchestra or orchestral fixer for a particular event. Some amateur choirs work with amateur orchestras, and some student choirs work with student orchestras. In total between 40 and 50 choirs in Ireland work with orchestras on a regular basis, some on with one or more concerts per year but others more occasionally. 

Ireland’s premier annual choral event, the Cork International Choral Festival, had been served by a partnership with the RTÉ orchestras for many years, but since 1993 it has not had a professional orchestra perform at the festival.

2.3.6 Orchestras in Opera
Up to 2010 there were three principal opera companies funded by the Arts Council; Opera Ireland, Wexford Festival Opera and Opera Theatre Company. A number of other companies have also operated in recent years. A new company, Irish National Opera, is planned for 2011, which will replace the functions of Opera Ireland and Opera Theatre Company. Full details on this development are not known at the time of writing and it is unclear how it will effect orchestral provision for opera. The following table gives an outline of professional opera provision (involving orchestra) in Ireland up to 2010. It outlines the known status of companies in mid-2010, but information could change.

Fig 10: Outline of professional opera provision in Ireland

	Company
	Normal Activity
	Orchestra
	Funding
	Status

	Irish National Opera
	Unknown
	Unknown
	Department of Culture, Tourism & Sport
	Set to begin operations in 2011

	Opera Ireland
	16-18 performances of 4 operas in Gaiety Theatre Dublin
	RTÉ Concert Orchestra
	Arts Council
	Expected to cease operations in 2010

	Opera Theatre Company
	2-4 touring productions per year
	Normally chamber ensemble. Has collaborated with RTÉCO, IBO & UK specialist orchestras
	Arts Council & Arts Council Northern Ireland
	Expected to cease operations in 2010

	Wexford Festival Opera
	3 productions in rotation during Oct festival
	Freelance Irish orchestra provided by Irish Film Orchestra
	Arts Council
	Continuing Operations

	Anna Livia Dublin International Opera Festival
	Festival of 2 operas in Gaiety Theatre Dublin on 4 occasions from 2000-2007
	Freelance Irish orchestra
	Department of Education & Science & other state bodies
	No longer active

	Opera 2005
	2-3 productions per year in Cork Opera House
	Freelance Irish orchestra
	Arts Council (2006-8)
	No longer active

	Lyric Opera Productions
	3 productions per year in National Concert Hall, Dublin
	Freelance Irish orchestra
	None. Arts Council grant (2007-8)
	Continuing Operations

	Ellen Kent Opera and Ballet International
	2 tours of up to 4 operas per year from eastern European companies
	Touring orchestra with production
	None
	Ceased touring in 2009


2.3.7 Ballet
Ireland is unusual in a European context in that it has no indigenous ballet companies that perform with a live orchestra. Two principal ballet companies, Ballet Ireland and Cork City Ballet, each produce one major annual production and each production performs on tour accompanied by recorded music played back over a PA system. 

Audiences seeking full-scale ballet including live orchestral accompaniment have had to rely on occasional visits by foreign commercial touring companies. Throughout the 1990s and early 2000s, commercial Russian ballet companies made regular appearances at The Point Depot (now the O2 Arena) in Dublin, accompanied by the RTÉ National Symphony Orchestra. This activity has been replaced by productions at the Grand Canal Theatre in Dublin, which opened in March 2010 with Swan Lake performed by the Russian State Ballet and the RTÉ Concert Orchestra. Audience demand for these commercial productions has been very high. 

Ballet Ireland

Ballet Ireland was founded in 1998 and has established a pattern of one or two productions per year which tour for a large number of performances (sometimes over 40) to venues throughout Ireland as well as in the UK. In recent years the company has presented productions from the classic ballet repertoire including The Nutcracker, Swan Lake and Cinderella as well as some more innovative and works. 

Performances in Dublin have mostly taken place in the National Concert Hall, and the Gaiety Theatre. Other larger venues include University Concert Hall, Limerick, Wexford Opera House and the Royal Theatre in Castlebar. The majority of venues, however, are medium and smaller houses.

Cork City Ballet

Although an earlier ballet company in Cork (Cork Ballet Company) did collaborate with Cork’s leading amateur orchestra (Cork Symphony Orchestra), Cork City Ballet (founded 1991), like Ballet Ireland, uses pre-recorded music. This company produces one principal production per year with professional dancers and advanced students, as well as other smaller scale projects. In recent times, the company’s has mounted full production of major ballets such as The Nutcracker, Sleeping Beauty, Giselle and Swan Lake and has presented sold-out performances in Cork’s Opera House. In some years the production tours to Dublin (The Helix), Limerick (University Concert Hall), Galway (Town Hall Theatre) and Tralee (Siamsa Tire Theatre). 

2.3.8 Music Theatre
The vast majority of musical theatre performances in Ireland are mounted by amateur musical societies. The Association of Irish Musical Societies (AIMS) – the national umbrella group for musical societies – estimates that in the region of 120 different productions are mounted annually. Almost all shows involve an orchestral accompaniment, normally with a professional ensemble that could range in size from 5 to 20 players. With multiple performances of each show the overall contribution to the orchestral economy is likely to be close to €1million.

A small number of professionally operated companies also stage productions that involve professional orchestras. These take place predominantly in Dublin at the National Concert Hall, Gaiety Theatre and other venues. The opening of the Grand Canal Theatre in Dublin in 2010 will create significant new opportunities for music theatre productions with orchestral accompaniment. It seems likely, however, that most productions at the new venue will be touring UK shows, presented by major international promoters. Whether these companies will in time engage Irish musicians and orchestras remains to be seen. 

2.3.9 Other Orchestral Activity

Orchestras are also used for a range of other events including backing celebrity performers, educational initiatives, provision of corporate entertainment, appearances at festive occasions, Christmas concerts and commercial orchestral events. 

15 independent professional orchestra fixers have been identified during the course of this research, although there may be many more than this. Fixers hire individual musicians in order to assemble orchestras for a specific numbers of rehearsals and performances. Many independent fixers operate without established company structures. Some dip in and out of involvement in this area, so the field is always fluid and it is not possible to offer a completely definitive picture.

Some fixers operate under recognised names such as Irish Philharmonic Orchestra, Irish Sinfonia or Cork Pops Orchestra, but many adopt ad-hoc names. Fixers include conductors, orchestra leaders and independent agents, sometimes fixing for events that they themselves are promoting; in other cases providing services for third party clients.

Fixers operate in the choral, opera, ballet and commercial sectors, but this area of the market is also served by the state funded RTÉ orchestras, who seek to maximise their earned income revenue by undertaking partnerships in some of these areas. 

2.3.10 Orchestras Within Third-level Education Sector
A number of models of orchestras exist in different third-level institutions in Ireland. 

The three principal music conservatories, CIT Cork School of Music, DIT Conservatory of Music and Drama and the Royal Irish Academy of Music all have student orchestras of different levels, the most senior of which involves third-level students as part of their degree courses.

Uniquely, in Cork, staff and post-graduate students from the CIT Cork School of Music perform regularly in an independent orchestra – the Cork Chamber Orchestra, which operates with many professional level performers, but in a voluntary capacity. 

Most other third-level institutions have orchestras that include music students as well as players from elsewhere in the college; many of whom are students on non-music related courses as well as members of staff. In some cases, players who have no relationship whatsoever to the university may also take part in the university orchestra.

In colleges such as Waterford Institute of Technology, NUI Maynooth and University College Dublin, music students can earn course credits from taking part in college orchestras. In other cases such as Trinity College Dublin, and NUI Galway, the orchestras are operated as student societies without any relationship to academic departments (there is no music department in NUI Galway in any case). University of Limerick Orchestra is a community orchestra with links to the university, involving performers from many sources in the city.

2.3.11 The National Youth Orchestra of Ireland
The National Youth Orchestra of Ireland (NYOI) was founded in 1970 and has provided high-quality orchestral experiences to generations of emerging Irish musicians since then. The NYOI has normally operated two distinct orchestras for different age ranges, one for players under 18 and one for over 18s. The NYOI meets in residential courses twice annually and performs regularly throughout Ireland. The orchestras have also toured internationally on many occasions. The NYOI achieved significant international recognition in 2002 when it mounted the first full performance of Wagner’s Ring Cycle in Ireland since 1913. Virtually every professional Irish orchestral musician has received training and inspiration from membership of this orchestra, but a larger number of non-professional players have also developed a love and appreciation of music through involvement. It would be difficult to overstate the role that this organisation has played on orchestral musicianship in Ireland.

The National Youth Orchestra has engaged a range of international conductors for its senior orchestra, successfully attracting significant names such as Matthias Bamert, Takuo Yuasa and Diego Masson. Irish conductor Gearóid Grant has been conductor of the junior orchestra since it was founded in 1980. The artistic policy of the organisation is driven by the General Manager in consultation with a sub committee of the board.

Since its early years, the orchestra has been funded by the government though the Department of Education and Science (and its predecessors). From 2002 to 2008 this funding remained static at €127,000, but was reduced in 2009 by 10% to €114,000.  In the late 1970’s Toyota Ireland began one of the longest sponsorship relationships in the arts in Ireland, when it provided annual funding for the orchestra for almost thirty years, reaching a peak of €85,000 in 2008. Arts Council funding for the National Youth Orchestra began in 1997 on a modest level, and has grown in the period since then. At its 2009 level (€75,000), however, it was still smaller than the contributions of the Department of Education and Science and that of Toyota. In 2009, The Arts Council provided once off emergency funding of €75,000 (in addition to revenue support of the same amount that year) to offset the sudden withdrawal of the long-term Toyota sponsorship, thereby securing the ongoing viability of the orchestra. In 2009 a new corporate sponsor, CJ Fallon, was secured for the orchestra, but the level of financial benefit was reduced by more than half from that enjoyed through the Toyota partnership (€35,000). A recently launched friends scheme is beginning to produce some positive results. 

Despite the financial support from these sources, the organisation has remained under-funded relative to the programmes it has provided, and correspondingly member of the orchestras have had to pay fees to take part in all activities. These fees account for 50% of the organisation’s overall revenue. Membership fees can range between €350 and €500 per course, applicable twice annually. They are augmented significantly in the case of international touring. 

The NYOI has been proactive in seeking support from local authorities to cover the cost of players’ fees. This has been successful in part. Clare County Council has paid fees on behalf of Clare musicians. Other counties, such as Monaghan and Wexford have been keen to contribute, but no players from these counties secured places in the orchestra at the time. 66% of NYOI players come from Dublin and Cork cities and these local authorities have not been in a position to pay fees for this many players. 

2007 was a pivotal year for the National Youth Orchestra. The then general manager stepped down after ten years of voluntary service, and the move to appoint a paid replacement proved problematic. The orchestra did not have an established budget for this, and in the interim period, faced with an apparent lack of interest from players, the board of the organisation proposed merging both the junior and senior orchestras into one, under the direction of Gearóid Grant (himself an ex-officio member of the board). Following an unprecedented public outcry, the organisation appointed a new general manager, undertook a strategic review and reinstated both orchestras.

The 2007 strategic review made many recommendations about the composition of the NYOI board in an effort to bring transparent procedures into existence and to offer a process of renewal. The review also proposed more energetic fundraising from existing and new sources; it highlighted the need to use additional funding to reduce the fees paid by players in the orchestra, as these fees have been demonstrated to be a severe barrier to participation. Several operational improvements were also suggested. Many proposals contained in this review have been implemented by the organisation, although a number of key challenges remain. The funding of the orchestra is at too low a base, and the orchestra may indeed by unsustainable at current levels of support. The NYOI continues to need to charge high membership fees and it experiences difficulty in retaining members over 18, although there is strong demand in the younger age group. 

The 2007 strategic review concluded that the NYOI is an invaluable asset to Ireland’s musical life, making a unique and irreplaceable contribution to young people at a pivotal stage in their musical development.

2.3.12 The European Union Youth Orchestra
Established in 1978, this orchestra is one of the world’s most prestigious youth ensembles. It has been led by Claudio Abbado, Bernard Haitink and Vladimir Ashkenazy. The orchestra is made up of 140 players from all 27 members of the European Union, selected from an annual field of approximately 4,000 applicants. 

The orchestra undertakes two major tours per year and has performed around the world at major festivals such as Salzburg, Edinburgh and the BBC Proms. Over 90% of the orchestra members go on to become professional musicians, often in some of leading orchestras. In 2009/10, five Irish musicians were members of this orchestra. 

The EUYO is funded by European Union cultural funds, as well as contributions from all 27 national governments in the EU. Ireland contributes in the region of €20,000 per annum through Culture Ireland.  

2.3.13 Other Youth Orchestras

Types of Youth Orchestra
Other youth orchestras in Ireland exist in a number of different formations. The following table shows the principal types:

Fig 11: Types of youth orchestras in Ireland

	Type
	Example
	Notes

	National / Regional Organisations
	· National Youth Orchestra of Ireland

· Irish Youth Wind Ensemble

· Midlands Youth Orchestra
	Irish Youth Wind Ensemble administered by Irish Association of Youth Orchestras. Regional youth orchestras are rare in Ireland

	Music Conservatory / College Junior Orchestras
	· CIT Cork School of Music

· DIT Conservatory of Music and Drama

· Royal Irish Academy of Music

· Waterford Institute of Technology
	As well as senior orchestras, a range of junior orchestras and ensembles are operated by these organisations who cater for part-time students at 1st and 2nd level as well as full-time 3rd level degree students

	VECs schools of music VEC partnerships
	· Cork County School of Music

· Limerick City School of Music

· Dublin City & Donegal music education partnerships

· Collaborations with local authorities in Laois and Roscommon
	Three types of VEC youth orchestras; part of a VEC music school, part of a music education partnership (as per Music Network report), or through collaboration with local authorities

	Orchestras from private music schools
	· Kilkenny Youth Orchestra

· Kerry School of Music Youth Orchestra

· Carlow Youth Orchestra
	Music schools without any state support, but operating orchestras for their students

	Independent Youth Orchestras
	· Dublin Youth Orchestra

· Cork Youth Orchestra
	Some of the biggest youth orchestras, legally established, not for profit structures. Often initiated by parents.

	School Orchestras
	· Operate in a small minority of schools at primary and post-primary level
	Often operated because of drive of individual teachers or principals. Also found more commonly in fee-paying schools.


Youth Orchestra Activities
Youth orchestras tend to meet on a weekly, or monthly basis, with extra rehearsals scheduled in advance of concerts and special events. School orchestras normally rehearse outside of school hours. Some orchestras schedule sectional rehearsals with specialist tutors. Youth orchestras often undertake international exchanges. Some larger youth orchestras perform in venues such as the National Concert Hall and the City Hall, Cork. Most give performances within their own communities.

Repertoire & Artistic Policies

Programming choices tend to rely on the skills and interests of the conductor of the orchestras. Some favour performing popular music or easier arrangements of well-known works, others use the opportunity to introduce players to less familiar repertoire. Relatively few youth orchestras perform new works, and almost none apply to the Arts Council’s commission award. No youth orchestras have participated in Per Cent for Art Commissions. 

Governance & Funding

Youth orchestras have a variety of governance models. Some are contained within educational institutions or local authority music services where they are professionally managed. Orchestras within the formal education sector are generally operated directly by schools. Independent youth orchestras often have a parents committee. 

Funding of orchestras tends to follow the governance structures. Orchestras within music conservatories and in VEC and local authority music programmes receive funding from these sources, although in some cases participants will pay to take part in the orchestras. School orchestras can access school capitation funding, but they must compete for this from a range of other school programmes and the level of funding can vary greatly. Fee-paying schools can raise funds from charging students for participation in music programmes. Independent youth orchestras tend to be funded from player subscriptions, concert income, and in some cases small grants from local authorities and other philanthropic sources. A number of youth orchestras have received support for international touring from Culture Ireland. One of these orchestras, the Cross Border Orchestra in Dundalk has also successfully fundraised from both public and private sources including Tourism Ireland, Northern Ireland Bureau Washington DC, The Ireland Funds as well as corporate sponsors.

2.3.12 Amateur Orchestras
Ireland has a number of amateur orchestras, which are not currently aligned to any representative organisation. Amateur orchestras usually tend to rehearse and perform in established patters, often meeting on a weekly basis and performing three programmes per year. Some amateur orchestras present adventurous repertoire choices, although they mostly do not undertake contemporary music and seldom commission new works.

In recent years, Cork Symphony Orchestra has embarked on a new policy of engaging major international soloists to work with the orchestra. This has included violinists Nigel Kennedy and Tasmin Little as well as cellist Julian Lloyd Webber. 

Amateur orchestras do not participate in networking events, and have no forum for exchanging ideas, sharing resources or learning from each other’s work. Each orchestra plans their work independently. In Dublin, where there are a number of different amateur orchestras, concerts and repertoire can often clash. 

Amateur orchestras are generally operated by voluntary committees made up of members of the orchestra. There are seldom any professional structures in place other than the engagement of a professional conductor. Committees see their primary aim as the ongoing operation of the orchestra, but do not normally embrace developmental agendas. Orchestras usually have little contact with funding bodies, resource organisations, state agencies or local authorities. 

One exception to this has been the collaboration between Wexford Sinfonia and Wexford County Council Arts Department in 2003 on the foundation of a new community orchestra – the Gateway Orchestra – an initiative designed to provide an entry point to orchestral performance for adult players with little or no previous experience. 

	2.4 Venues


Ireland’s principal venue for orchestral concerts is the National Concert Hall in Dublin - the only state-funded venue specifically for music in the country. A full profile of the NCH is offered in section 2.2.5 above. Other venues for orchestral concerts are profiled below.

Royal Dublin Society (RDS)
The RDS concert hall in Ballsbridge can seat up to 1,000 depending on configuration of the retractable seating. This hall has been used for a variety of orchestral purposes including concerts given by the RTÉ Concert Orchestra. Although the venue has had a dry and unflattering acoustic, recent acoustic work has improved this, and it is currently used as the principal Dublin venue for the Irish Chamber Orchestra.

Mahony Hall, The Helix
The largest hall in a three-venue complex built on the grounds of Dublin City University on the north side of the city, this 1,260-seat concert hall is considered to have the finest acoustic of any venue in the country. Despite the acoustic excellence of the building, its location is seen as problematic and it has failed to build and sustain a strong audience base for orchestral events. It is used occasionally by the RTÉ Concert Orchestra and the National Youth Orchestra and has hosted other orchestras on occasion.

National Gallery of Ireland (NGI)
The Shaw Room in the National Gallery of Ireland, Merrion Square is the favoured Dublin venue for the Irish Baroque Orchestra. This room seats in the region of 400 people, and has a slightly too reverberant acoustic. The room is only available for concerts on specific occasions that tie-in with gallery opening hours and other security considerations. It will close for refurbishment in 2010.

City Hall, Cork
The City Hall in Cork seats 1,000 people and is the venue for larger classical events in the city. It is used by the RTÉ National Symphony Orchestra as well as many other groups. The hall is owned and operated directly by Cork City Council. It does not have a dedicated administration, box office facility, restaurant or bar. It has a flat ground floor audience area, with compromised sight lines.  Acoustically many parts of the hall are good, but a sizable number of seats under the low balcony have problematic acoustics. 

Curtis Auditorium, Cork School of Music
This medium sized hall seats up to 388 depending on the configuration of the stage and audience areas. It is housed within the architecturally acclaimed new Cork School of Music (opened 2007). This venue has a range of different acoustic settings that can be used for different contexts. The stage area is somewhat limited, although the venue is well equipped with two Steinway concert grand pianos and an organ. The Curtis Auditorium is home to the Irish Chamber Orchestra for most of their performances in Cork.

University Concert Hall, Limerick
Opened in 1993, this hall was the first purpose-built concert hall in the Republic of Ireland. It has a seating capacity of 1,037 and is home to both the Irish Chamber Orchestra as well as the RTÉ National Symphony Orchestra when it tours to Limerick. The hall is located on the campus of the University of Limerick. It has a good natural acoustic and excellent sightlines. 

Leisureland, Galway
The Events Centre at Leisureland in Salthill just outside Galway City hosts larger orchestral concerts, such as the RTÉ National Symphony Orchestra. This hall normally has a capacity of 1,000 people, but due to the configuration used by the RTÉ NSO, this is reduced to 560. The venue is part of a swimming pool and recreational facility. The hall does not have a bad acoustic, although it is an unattractive setting for concerts, as it is accessed through the swimming pool reception area. Nevertheless, despite its drawbacks, Leisureland has established itself as the only suitable Galway venue for larger events. 

Bailey Allen Hall, NUI Galway

This is a newly refurbished cultural centre in NUI Galway, which may prove of use for medium and smaller sized orchestral events such as the RTÉ Concert Orchestra and Irish Chamber Orchestra. Currently, however, the acoustic is thought to be problematic and remedial work will need to be undertaken in order for the venue to become suitable. 

Good Shepherd Chapel, Waterford Institute of Technology
In a move from the previous location in the WIT Sports Hall, this former church building has become the setting for concerts given by the RTÉ National Symphony Orchestra in Waterford. It is a slightly smaller venue than the sports hall, with some sightline issues, but is acoustically favourable. It can accommodate an audience of around 500. 

Large Room, Waterford City Hall
The Large Room is an ideal venue for chamber orchestra concerts in Waterford. It is an excellently proportioned room with a warm acoustic and is equipped with a 7.5 foot Steinway grand piano purchased with the help of the Arts Council’s Piano Purchase Scheme. The Large Room is home to Waterford Music Club, which promotes a year-round programme of chamber recitals, but also including a number of chamber orchestra events.

Wexford Opera House
Opened in 2008, this flagship 769-seat venue is designed primarily for opera performances with the orchestra in the pit. The venue, however, can be configured in a number of ways, and to date a small number of orchestra concerts have taken place here. The opera house is not on the main touring circuits of any of Ireland’s professional orchestras, so it’s long-term contribution to the orchestral sector as a venue remains to be seen.

Churches/ Cathedrals

Beyond the principal venues profiled in this section, many churches and cathedrals are used for orchestral concerts or for choral concerts involving orchestras. In some cases like St Canice’s Cathedral in Kilkenny or Christ Church Cathedral in Waterford, these venues are used regularly for concerts, in other cases they may be used on an occasional or once-off basis. Churches and cathedrals can be rewarding venues from an acoustic point of view, but they have drawbacks in the area of comfort and facilities. They are not operated as arts venues and have often have limited capacity to provide staging, seating or lighting for the orchestra, and they seldom have adequate dressing rooms and toilets. Concerts can often clash with religious ceremonies, which will generally receive priority. 

Arts Centres

The network of multi-disciplinary arts centres throughout Ireland, many of which have been built in the past 10 or 15 years, provides little benefit to the orchestral sector. Most of these venues are constructed as either proscenium theatres or black box spaces, usually with an acoustic that favours the spoken word or amplified music over acoustic performances. Many of these venues would also be too small to facilitate an orchestra and would have too few seats to make an orchestral concert financially viable.

In a small number of cases multi-disciplinary venues have promoted orchestral concerts at off-site venues (often a church), but with the venue taking responsibility for marketing, box office and event management. Dunamaise Arts Centre in Portlaoise was a key partner in the 2006 residency of the RTÉ National Symphony Orchestra in Laois. 

Facilities
Most of the venues profiled above are not operating full-time as dedicated concert halls. Most do not have established box office facilities nor do they have developed marketing operations. In most cases full event management teams must be engaged specifically for concerts including front of house staff, bar staff and other attendees. Most venues do not have a usable piano, and few have suitable risers, rostra and music stands.

	2.5 Promoters and Festivals


2.5.1 Promoters
Outside of Dublin, music promotion organisations, mostly funded by the Arts Council, produce concert seasons some of which include orchestral concerts. Some promoters have ongoing links with the RTÉ National Symphony Orchestra and the Irish Chamber Orchestra, while others have occasional links to these or other orchestras.

The principal promoters are:

· Cork Orchestral Society which promotes RTÉ NSO concerts in collaboration with West Cork Music, also presents ICO events

· Music for Galway which promotes RTÉ NSO concerts

· Symphony Club of Waterford which promotes RTÉ NSO concerts as well as events involving youth, amateur, student and visiting orchestras

All these promoters are voluntary bodies funded by The Arts Council, some with part time administrative staff, others entirely voluntary.

Other promoters such as Music in Kilkenny, Waterford Music Club, Con Brio (Sligo) and West Cork Music have all promoted orchestral concerts in the course of their annual programme of events including appearances by the Irish Baroque Orchestra, Irish Chamber Orchestra, London Irish Camerata as well as amateur and student orchestras.

2.5.2 Festivals

Ireland does not have a large-scale music festival that features performances by a number of orchestras, although a number of smaller festivals exist. Orchestral concerts sometimes feature in the programmes of larger festivals. 

The Irish Chamber Orchestra runs its own festival, the MBNA Limerick International Music Festival, while the Irish Baroque Orchestra operates the Ardee Baroque Festival with Louth County Council. Both festivals feature performances by their resident orchestra as well as smaller ensembles, but do not have guest orchestras. 

East Cork Early Music Festival has frequently scheduled orchestral concerts, often given by the Irish Baroque Orchestra. 

Of the major multi-disciplinary festivals in Ireland, orchestral concerts receive the highest profile at Kilkenny Arts Festival. Other multi-disciplinary festivals have presented orchestras in recent years including Galway Arts Festival (Orchestra of the Age of Enlightenment), Cork Midsummer Festival (Irish Baroque Orchestra), Clifden Arts Festival (RTÉ Concert Orchestra) and Earagail Arts Festival (National Youth Orchestra). Other festivals that have presented orchestral concerts include Wexford Festival Opera, West Cork Chamber Music Festival, Waltons Guitar Festival of Ireland and Pipeworks.

	2.6 Audiences


Publicly funded orchestras in several other countries publish annual audience figures either through a central organisation (such as an association of orchestras) or via their annual reports. These figures are not available for Irish orchestras. Nevertheless the following points are known

2.6.1 Dublin Audiences

· Audiences in Dublin have access to a range of orchestral concerts that is hugely more varied than anywhere else in the country

· RTÉ National Symphony Orchestra achieved 82% average attendance for its 2008-9 season and 78% for 2009-10

· In 2009 the RTÉ NSO performed to a total live audience of 71,487 while the RTÉCO’s audience numbered 87,950

· National Concert Hall attendances (for all events, not just orchestral events) average in the high 70%s 

· NCH International Orchestral Series normally sells out, even given the fact that ticket prices can be high

· Except with major figures such as Nigel Kennedy or Maxim Vengarov, the Irish Chamber Orchestra did not secure a strong audience following at the National Concert Hall, but has had a stronger following in initial concerts in the RDS

· Irish Chamber Orchestra concerts in Limerick and Cork are usually in the region of 350. Again, with a celebrity artist, these can rise significantly.

· Ulster Orchestra concerts in the NCH in recent years struggled to find a following, although they did begin to attract more attendees

· For RTÉ NSO Concerts in Cork average audiences would be between 600 and 700 although this has dipped as low as 280 and risen to 880. RTÉ NSO concerts in Limerick tend to attract around 400 patrons, Galway averages at 425 and Waterford in the region of 350

· In the past, visiting international orchestras brought to the University Concert Hall by the Limerick Music Association attracted a strong following, often with full houses (up to 1,000 people)

· Orchestral concerts in Dublin and elsewhere attract higher audiences than smaller scale chamber or solo recitals

· Choice of programme and solo artist is critical to attracting a strong audience. RTÉ NSO audiences are particularly repertoire driven. Celebrated and known works will draw audiences, difficult or contemporary works will attract much smaller crowds. Promoters outside of Dublin maintain that these factors are amplified even more in a context where there are only one or two concerts available per year.

	2.7 Recording and Broadcast


2.7.1 Recording
Both of the RTÉ orchestras have made many recordings with the Naxos/Marco Polo label, largely during the 1990s when the CD industry was booming. The RTÉ NSO recorded over 70 CDs including well-known repertoire such as Rachmaninov, Richard Strauss and Bruckner as well as rarer works by less familiar names. A number of CDs of orchestral works by Irish composers including Gerard Victory, John Kinsella and Raymond Deane were recorded for the Marco Polo label. Naxox/Marco Polo releases also included opera recordings from Wexford Festival opera with the RTÉ NSO. The RTÉ Concert Orchestra also recorded 17 CDs for Naxos/Marco Polo during this period.

Although many of these Naxos/Marco Polo CDs are no longer manufactured, many are still available on internet sites like Amazon as well as audio download and streaming sites such as iTunes and emusic. 

In 2005 a pilot agreement between RTÉ Performing Groups and The Arts Council led to their collaboration on the release of a CD recording of Gerald Barry’s opera The Bitter Tears of Petra von Kant. This led to the eventual establishment of the 2007 audio framework agreement between the two organisations whereby RTÉ Performing Groups will record a series of CDs of works by Irish composers with financial assistance from the Arts Council. This agreement is expected to cover ten CD releases over five years. The CDs will be issued on the RTÉ Lyric FM Label. To date CDs of the work of Raymond Deane, Seóirse Bodley and Deirdre Gribben have been published. 

RTÉ Lyric FM have also issued other CDs of orchestral music in recent years; one with the Irish Baroque Orchestra (music of the Bach family), another with the RTÉCO (works by Irish composer Ciarán Farrell) as well as one opera recording; Balfe’s Falstaff involving the RTÉ Concert Orchestra. 

The Irish Chamber Orchestra has made only a handful or recordings. Two CDs recorded for the Black Box label, one of works by Irish composers and a second works by Tchaikovsky are no longer widely available. A CD of arrangements of traditional Irish airs with John O’Conor on piano was released in 2010. Other recordings dating from the orchestras earlier incarnation as the New Irish Chamber Orchestra are still available including the complete John Field Piano Concertos with John O’Conor (recorded for Claddagh Records) and recordings with flautist James Galway.

Camerata Ireland has recorded the complete Beethoven Piano Concertos with Barry Douglas as pianist/director, issued on the Satirino Label between 2005 and 2008. 

2.7.2 Broadcasting
RTÉ Lyric FM is the principal broadcast outlet for orchestras in Ireland. The station broadcasts each of the National Symphony Orchestra’s subscription series concerts at the National Concert Hall as well as other RTÉ NSO events (lunchtime concerts etc). Most concerts are broadcast live, fostering a stronger sense of involvement iwht audiences. Broadcasts reach an immediate listenership of between 20,000 and 25,000 people. They are one of the principal ways in which the RTÉ National Symphony Orchestras fulfils its national remit. Through involvement in the European Broadcasting Union, RTÉ NSO concerts are frequently picked up and rebroadcast by up to 20 other European radio station, thereby potentially reaching audiences of 8-10 million listeners.

RTÉ Lyric FM and RTÉ Performing Groups have a two-way relationship. Editorial issues are discussed between both parties, and on some occasions Lyric FM generates projects that require the involvement of the orchestras, such as particular broadcasting projects and CD recordings. Studio recording of repertoire specifically for radio broadcast is no longer a significant feature of the orchestras’ work in the way it was previously.

The station also broadcasts concerts by other Irish orchestras on an occasional basis; The Irish Chamber Orchestra, Irish Baroque Orchestra, Camerata Ireland and the National Youth Orchestra of Ireland have all been recorded, but the resources required to record at venues outside the National Concert Hall are not always available.

A number of RTÉ Concert Orchestra programmes involving light music or popular artists are broadcast on RTÉ Radio 1. Through occasional features on some daytime radio shows including The Mooney Show, the orchestra reaches a larger audience of more than 250,000. The RTÉ National Symphony Orchestra, which in the years before the development of a classical music radio station at RTÉ, occupied the Friday evening slot on RTÉ Radio 1, now rarely appear on this station. 

Between 2005 and 2008, RTÉ Television broadcast a four-part documentary series The Symphony Sessions involving recordings of the RTÉ National Symphony Orchestra in studio settings. The RTÉ Concert Orchestra features in broadcasts such as the 2009 collaboration with Altan, the Christmas Eve concert and occasionally on the Late Late Show. Overall, however, the RTÉ orchestras do not have a strong profile on RTÉ Television.

2.7.3 New Media
Irish orchestras have been slow to begin exploiting the opportunities presented by new media. Most websites of Irish orchestras do not offer the possibility of purchasing recordings of the orchestras. Some recordings of Irish orchestras are available as downloads through iTunes, emusic and other sites, and as physical CDs from Amazon and other online retailers.

Few audio examples of the orchestras are available to steam online. Most orchestras do not have a strong presence on Youtube, although the Dublin Philharmonic Orchestra has registered over 2 million hits, primarily for its performance of Dvořák’s New World Symphony. 

The National Youth Orchestra makes most effective use of Facebook, and has notched up a significant number of friends. The RTÉ orchestras, the Irish Chamber Orchestra and the Irish Baroque Orchestra are also on Facebook, each using the resource to a greater or lesser degree. Camerata Ireland does not use Facebook. 

The RTÉ Performing Groups make regular use of Twitter, while Camerata Ireland has made a small number of tweets. The Irish Chamber Orchestra has a Twitter account, but has not yet tweeted. No professional orchestra podcasts, either to provide audio content of performances or for marketing purposes.

	2.8 Professional Formation and Training


2.8.1 Training for Orchestral Musicians
Professional training for orchestral musicians is provided principally at three third level institutions in Ireland; The Dublin Institute of Technology (DIT) Conservatory of Music and Drama, The Royal Irish Academy of Music (RIAM) and Cork Institute of Technology Cork School of Music (CSM). A large number of Irish undergraduate and postgraduate students also study internationally, often in conservatories in the UK, but also further a field. 

All three training institutions have had a similar background and evolution, beginning life as municipal schools of music, largely catering for school aged students. Over time, each of the institutions added third level courses and gradually their emphasis shifted more towards third-level training and professional development. 

Professional training of orchestral musicians, however, cannot begin at third level. Unless students initiate instrumental tuition at primary or secondary level, it is highly unlikely that they will reach a professional standard of performance. This reality has prompted each of the tree institutions to retain a strong commitment to music tuition at an earlier stage. This leads to a curious situation where third level education providers also have a remit within the primary and secondary school demographics.

CIT Cork School of Music

Cork School of Music (CSM) is Ireland’s oldest and biggest school of music, currently employing 120 staff ranging across a wide spectrum of specialisations under the auspices of the Cork Institute of Technology. Currently it offers training for solo performance, chamber music and orchestral playing as well as teacher training, music therapy, community music, music technology and many other specialist areas. CSM is known particularly as a centre of excellence for string playing, a factor that has been connected to the presence in the city of an RTÉ String Quartet for over forty years.

Cork School of Music undertook a rebuilding of its Union Quay home as a result of a public-private partnership. It now occupies a state of the art building which is equipped to a very high level, and which opened in 2007. The new building includes a mid-sized performance space, The Curtis Auditorium.

Cork School of Music Symphony Orchestra is the leading ensemble within the school providing training for third level students. Other ensembles also operate, including wind bands and ensembles, more junior orchestras and other groups.

CSM has a residency relationship with the Irish Chamber Orchestra. The ICO’s leader Katherine Hunka directs the Young Irish Chamber Orchestra, comprised of advanced students at CSM. The school has no formal links with the RTÉ orchestras, although many members of the NSO have given masterclasses in the school.

Staff from the Cork School of Music, conscious of the absence of a professional orchestra in Cork as an outlet for their own performance, have on their own initiative developed the Cork Chamber Orchestra which usually prepares two programmes per year. This orchestra is a voluntary body, but most members are of professional standard. In addition to CSM staff, advanced students and other Cork-based musicians play in this group. Other ad-hoc professional orchestras in Cork (including formerly the orchestra of Opera 2005) have included large numbers of CSM staff and post-graduate students.

Royal Irish Academy of Music

Located in Westland Row, Dublin, the Royal Irish Academy of Music (RIAM), similar to the Cork School of Music, operates a range of undergraduate and postgraduate programmes including a performance degree designed to train professional players. RIAM degrees are validated by Dublin City University

The RIAM would usually have about 40 students studying orchestral instruments at any one time; half taking performance as pincipal study and half specialising in other areas. Third level students play in the RIAM Symphony Orchestra, although this orchestra also includes second level students. The RIAM Chamber Orchestra is a strings-only group that features some of the most advanced string players. Other orchestras and wind ensembles operate at a more junior level.

Many of the teaching staff in the orchestral department at the RIAM are also full-time members of the RTÉ National Symphony Orchestra, teaching on a part-time basis in their spare time. RIAM students can avail of the RTÉ NSO “Side-by-Side” scheme, gaining real professional experience by sitting in for rehearsals of the RTÉ NSO and being mentored by professional players in a live context. 

Dublin Institute of Technology

The Dublin Institute of Technology Conservatory of Music and Drama currently operates out of two principal venues, in Chatham Row and Rathmines Road, Dublin. The DIT is currently planning to amalgamate over twenty different college locations (including the conservatory of Music and Drama) into one central campus at Grangegorman, Dublin 7. 

Currently the DIT offers many of the same courses as the RIAM, with performance degrees and other third level courses as well as postgraduate studies. The DIT normally enrols between 30 and 40 students per year on different third level courses. Up to half of these may play orchestral instruments, some as a first study and others as a subsidiary module in other courses. The DIT Symphony Orchestra includes both second level and third level students. Other orchestras and ensembles operate at a more junior level.

The DIT has a number of relationships with professional orchestras and ensembles. The RTÉ Vanbrugh Quartet lectures in chamber music at the conservatory. The Irish Baroque Orchestra are in residence and the conservatory also collaborates on a side-by-side scheme with the RTÉ Concert Orchestra. Principal conductor of the RTÉ Concert Orchestra, David Brophy, is also a staff member at the DIT.

University of Limerick

The Irish World Academy of Music and Dance at the University of Limerick offers a one-year taught masters course in classical string performance focusing on technique, repertoire and style and ensemble playing. This course is given by a distinguished international faculty. The Irish Chamber Orchestra, which is in residence on the same campus, mentors the Academy’s string orchestra, Academos.

The MA in Classical String Performance at the University of Limerick attracts significant numbers of students from abroad. 

2.8.2 Other Training
Solo Artists
Some musicians, including singers, pianists and players or orchestral instruments pursue careers as solo artists, or career paths that involve a range of activities including work as soloists with orchestra. The three principal training institutions profiled above (Cork School of music, Royal Irish Academy of Music and DIT Conservatory of Music and Drama) all provide training for soloists, although many students would complete their studies abroad through postgraduate courses, high-level masterclasses and individual tuition. 

Conducting
All third level students at the Royal Irish Academy of Music take a conducting module, some can elect to pursue this further. Cork School of Music also offers conducting training to its students. None of these courses, however, are designed to fully train professional conductors. There is no training course available in Ireland for conducting, and no clear career path for emerging conductors. 

Composers
Composition courses normally include orchestral composition as an important element of the evolution of students’ skill base. Most third level music departments in Ireland offer composition as a module or as a primary area of speciality. Many also offer postgraduate degrees in composition. In addition to the colleges listed above, these other departments include Trinity College Dublin, UCD, NUI Maynooth, UCC, Waterford Institute of Technology, Dundalk Institute of Technology, St Patrick’s College Drumcondra, Mary Immaculate College Limerick.

Most students seeking to specialise in composition as a career will pursue other courses abroad including postgraduate and masterclass type training. 

	Part 3 – International Profiles


This section profiles orchestral practice in seven different countries; Scotland, Finland, Norway, Denmark, Iceland, USA and Australia. These countries have been chosen to offer different perspectives on the orchestral environment. They include large and small countries, with different approaches to arts funding and different historic traditions.

This section does not attempt to be comprehensive in the coverage of orchestral life in the seven profiled countries, nor do these countries represent a comprehensive survey of all international orchestral life. Aspects of orchestral practice, however, are presented for the purpose of providing learning and to provide some perspectives on orchestral life in Ireland.

Key findings of orchestral life in each country are synopsised at the end of each section.

	3.1 Scotland


3.1.1 Overview

Scotland is a country with a larger population than Ireland (5.1 million compared to 4.2 million in the Republic of Ireland) and a geographic area about 10% larger than the republic. The vast majority of Scots, however, live in the central belt area to the South of the country which includes both Glasgow and Edinburgh as well as many other towns and cities in the hinterland of these two major centres.

The Arts in Scotland are served by the Scottish Arts Council, although the five larger “National Companies” are now funded directly from the Scottish Executive. These national companies are Scottish Opera, the Royal Scottish National Orchestra, National Theatre of Scotland, Scottish Ballet and the Scottish Chamber Orchestra. Two of these five are full-time orchestras while another two operate orchestras, one full-time (Scottish Opera) and one part-time (Scottish Ballet). In addition to these, the BBC operates the BBC Scottish Symphony Orchestra based in Glasgow.

This table outlines the range of professional orchestral provision in Scotland:

Fig 12: Scottish Orchestral Provision

	Scottish Orchestral Provision

	Orchestra
	Players
	Status
	Base

	Royal Scottish National Orchestra
	89
	Full-time
	Glasgow

	BBC Scottish Symphony Orchestra
	76
	Full-time
	Glasgow

	Scottish Chamber Orchestra
	37
	Retained
	Edinburgh

	Orchestra of Scottish Opera
	53
	Full-time
	Glasgow

	Scottish Ballet Orchestra
	70
	Part-time
	Glasgow

	Scottish Ensemble
	12
	Part-time
	Glasgow


Each of the orchestra promotes an annual season of concerts, which it performs to audiences throughout the country. The Royal Scottish National Orchestra (RSNO) is Scotland’s largest orchestra and it performs in the Royal Concert Hall, Glasgow (capacity 2,500) and in the Usher Hall in Edinburgh (capacity 2,900). It has a strong history and a stable subscription base. The orchestra programmes repertoire from the mainstream orchestral canon, with a strong commitment to large-scale romantic and post-romantic works. The RSNO also runs a large amateur chorus and a children’s choir.

The BBC Scottish Symphony Orchestra (BBC SSO) has its origins as a broadcasting orchestra, although today its remit is much broader including a concert series in Glasgow’s City Halls (capacity 930) and an “all-media” presence on radio, television, BBC iPlayer and many social networking and other websites. The BBC SSO also tours to regional towns and cities throughout Scotland as well as undertaking engagements elsewhere. Its programming policy overlaps to some extent with the RSNO and there is a degree of competition between the two organisations, but the BBC SSO has a greater degree of flexibility in programming and champions a large amount of contemporary music and less-familiar repertoire.

The Scottish Chamber Orchestra has 37 players (24 strings, 8 woodwind, 4 brass and 1 timpani) and is the only professional orchestra based in Edinburgh. The orchestra’s concert seasons are performed at the Queen’s Hall, Edinburgh (capacity 850) and the City Halls, Glasgow. It presents a wide range of repertoire including choral works with the 60-member SCO Chorus. Its focus is naturally on works requiring a smaller orchestra in particular the classical and early-romantic repertoire as well as contemporary works. 

The Scottish Ensemble is a smaller, strings-only ensemble which meets on a project basis. Each year it typically presents four or five programmes, each of which is performed in six venues throughout the country. It undertakes adventurous programming and mixes musical genres fearlessly.

Although the RSNO, BBC SSO and SCO all perform opera at the Edinburgh International Festival, none of these orchestras normally play opera during the course of their annual season. Scottish Opera retains its own full-time orchestra of 53 players. This orchestra plays for the company’s main-scale opera productions (currently four per year performing in up to four venues) as well as medium-scale tours (which visit up to eleven centres). It also undertakes engagements at the Edinburgh International Festival and collaborations with a range of third-party promoters. It undertakes a wide-range of educational work and has established links with the Royal Scottish Academy of Music and Drama as well as being orchestra-in-residence at Glasgow University.

Scottish Ballet engages a part-time freelance orchestra according to the needs of its productions. This can involve up to 70 players but is often somewhat smaller than this, in recent years averaging between 60 and 65. The size of the orchestra can also vary on tour depending on the size of the orchestra pit. Scottish Ballet engages musicians for between 15 and 20 weeks per year, usually in three separate touring seasons.

3.1.2 Touring In 2009-2010

The following table outlines the touring pattern for the four principal orchestras in Scotland, not including the orchestras of Scottish Opera and Scottish Ballet, both of whom also tour on a sustained basis with opera and ballet performances.

Fig 13: Scottish Orchestras Touring Pattern 2009-2010

	Scottish Orchestras Touring Pattern 2009-2010

	Orchestra
	Glasgow
	Edinburgh
	Aberdeen
	Inverness
	Perth
	Dundee
	Other

	RSNO
	32
	22
	6
	1
	2
	5
	4

	BBC SSO
	29
	2
	6
	0
	1
	0
	2

	SCO
	23
	31
	3
	1
	2
	0
	13

	Scottish Ensemble
	5
	4
	4
	4
	5
	4
	0


The performances represented in this table relate to the principal concert seasons promoted by each of the orchestras. They do not include concerts undertaken with third party promoters, appearances at festivals such as the Edinburgh International Festival or touring to other parts of the UK or abroad. Each of the programmes in each city is unique, but the same programme may be toured by an orchestra to a number of different cities.

One of Scotland’s key strengths is the strong network of high-quality venues. Glasgow and Edinburgh both have good large (2,500 – 3000 capacity) concert halls as well as medium size venues (in the region of 1,000 capacity). All range from being acoustically good to excellent. Outside the major centres, Aberdeen, Dundee and Perth also boast excellent concert halls, providing important focal points for audiences in these cities and a venue that does justice to the high quality touring programmes on offer from Scottish orchestras. In Perth, the work of all orchestras is branded together by one locally based promoter and presented as the Perth Concert Series.

Touring between Glasgow and Edinburgh is made easy by the short distance (69km) between the two cities. Other centres are not so easily reached. Glasgow to Aberdeen is 234 km, Glasgow to Inverness is 280km, while Perth and Dundee are closer to Glasgow (100 and 130 km respectively). The two larger orchestras, RSNO and BBC SSO, along with the Scottish Ensemble are based in Glasgow, while the SCO alone is Edinburgh-based. 

The RSNO give 55% of their performances outside of their home base, while the figures for the other orchestras are 27.5% (BBC SSO), 57.5% (SCO) and 81% (Scottish Ensemble).

Each of the state-funded organisations assumes as a matter of course that as nationally-funded organisations, they have a duty to perform live to audiences across the country. Even the BBC SSO, which has a particular broadcasting remit, undertakes a wide range of touring performances.

3.1.3 Education and Outreach
Each of the principal orchestras in Scotland has a developed Education and Outreach department, professionally staffed and fully integrated into the operations of the orchestras. Education and Outreach departments are seen as vital tools in embedding the orchestra in communities, as means of spreading the level of interest in and engagement with the orchestras and as a way of enhancing the perceived value of the orchestras among as wide a sector of the public as possible.

Examples of initiatives undertaken in this area includes free or discounted tickets to concerts for children and students, concerts of video game music and other events designed to appeal to young audiences, the development of amateur orchestras and choirs in association with the principal orchestras, schools concerts tailored for pre-school, primary or post primary schools, special programmes designed for excluded communities, as well as participation in Scotland’s recently launched Sistema music education system modelled on the ground-breaking Venezuelan system.

Orchestras offer supports to schools both in providing resources for teachers and specialists and in making schools visits often in smaller ensemble format. Orchestras also have links with third level education institutions, notably the Royal Scottish Academy of Music and Drama, offering a range of mentoring opportunities. These opportunities can include access to orchestras for emerging instrumentalists, conductors and composers.

In addition to the work undertaken as part of Education and Outreach departments, players from Scottish orchestra undertake a wide variety of other roles in the wider community. This includes instrumental teaching, coaching youth orchestras and ensembles, conducting amateur orchestras, bands and ensembles as well as performance in many different contexts.

3.1.4 Funding
Both the Royal Scottish National Orchestra and the Scottish Chamber Orchestra are funded by the Scottish Executive’s Department of Arts, Culture and Sport. The figures for the 2009-10 financial year are Stg £4.27 million (€4.79 million) for the RSNO and Stg £2.14 million (€2.4 million) for the SCO. The Scottish Ensemble is funded by the Scottish Arts Council and it received Stg £242,000 (€271,000) in the 2008-9 financial year. 

The BBC SSO, with a smaller number of public concerts and a more challenging repertoire, is more reliant on state funding than some of its counterparts in Scotland. It also operates within the BBC, which currently has a ban on corporate sponsorship. It generates income from its own concert promotions as well as fees for festival appearances in Scotland and further a field. The orchestra also derives income from a small number of commercial and third-party hires. Over 80% of its turnover, however, is accounted for by its Stg £5 Million (€5.7 million) subvention from the BBC – funding which is derived from TV licence income. 

Scottish Opera Orchestra is operates as part of the overall company, with an annual budget for the orchestra of Stg £1.4 million (€1.6 million) coming from the opera company’s overall government grant of Stg £8.46 million (€9.48 million) as well as earned income generated by the orchestra itself. Scottish Ballet’s freelance orchestra is also part of the larger company, and it operated in the 2009-2010 year with a budget of Stg £486,000 (€550,000), financed from the company’s overall budget which includes government support and earned income.

 Scottish Ballet orchestra is likely to be supported by and annual budget in the region of Stg £700,000 (€784,000). The total approximate annual government support for orchestras (including BBC figures, but not local authority supports) is Stg £13,538,000 (€15,328,000)

3.1.5 Governance
Orchestral life in Scotland has been relatively stable in recent years, with all orchestras operating with considerable artistic strength in a sound governance environment. At various times in the past two decades, proposals for merging various orchestras and rationalizing supply have surfaced and these discussions will probably continue in the future. During 2010 a proposal emerged to change contractual arrangements for the Orchestra of Scottish Opera, moving musicians from a full-time to a part-time basis. The outcome of this proposal is not known at the time of writing. In other cases, however, all orchestras are operating their own programmes actively and energetically.

3.1.6 Key Findings – Scotland


	3.2 Finland


3.2.1 Overview

Orchestral life in Finland is among the most rich in the world, the country boasts an astonishing thirty professional orchestras, supported by a total population of 5.3 million people. Finnish history shares some interesting parallels with Ireland. Both countries have spent the majority of their history dominated by powerful neighbours with long periods of foreign rule. Both won their independence within a couple of years of each other (Finland in 1917 and Ireland in 1921). In both cases independence was followed by civil wars, the effects of which were felt for generations. 

In terms of the historic evolution of classical music, Finland did not enjoy the centuries of tradition that was built up at the royal courts of some of its Nordic counterparts, and musical life in Finland around the time of independence was rooted in pockets of amateur practice, principally in the major population centres. In many ways this echoes a similar situation in Ireland at the time, amateur orchestras and musical societies active in at least Dublin, Cork, Waterford and Sligo in the early part of the twentieth century. 

Finland and Ireland, however, diverged greatly on how state policy responded to these pockets of activity. While some commentators in Ireland have sought to explain official neglect of classical music as a reaction against a perceived colonial or “foreign” music genre, Finland took exactly the opposite view. Both central government and municipal authorities saw the development of professional music infrastructure as one of the central planks of developing the full structures of towns, cities and the nation. It became a matter of national and civic pride that each centre of population should have a professional orchestra as a core of its cultural life. For a period throughout the 1920s and 1930s in particular but continuing up to the 1960s and 1970s, amateur orchestras were professionalised, music schools were built and the seeds were sown for a vibrant musical life.

The results of these enlightened policies have proved astonishing. Today Finland, despite its small population, enjoys an enviable position at the forefront of classical and contemporary music. Its orchestras are in demand throughout the world, its instrumentalists are highly acclaimed, it boasts a remarkable number of major composers, and its conductors are to be found at the helm of many leading orchestras around the world.

3.2.2 Professional Orchestras

Of the thirty professional orchestras who are members of the Association of Finnish Symphony Orchestras, nineteen are full-time orchestras ranging in size from a small string chamber orchestra of 12 players to the 111-member Orchestra of Finnish National Opera. This latter example is the only orchestra dedicated full-time to opera, but many other orchestras include opera as well as ballet productions in their annual schedule of events. The centrepiece of most orchestras’ activities is an annual season of weekly concerts. Orchestras also devote time to broadcasts, education and outreach work, family concerts and collaborations with choirs as well as entertainment events.

The following table outlines the range of Finnish orchestras, ranked in terms of the numbers of musicians employed on a full-time basis, together with the population base of the town/city that they serve. 

Fig 14: Finnish Orchestras

	Orchestra
	Size
	Town / City
	Population

	Full-time orchestras

	Finnish National Opera Orchestra
	111
	Helsinki 
	1,009,000


	Helsinki Philharmonic Orchestra
	100
	Helsinki 
	1,009,000

	Finnish Radio Symphony Orchestra
	99
	Helsinki 
	1,009,000

	Tampere Philharmonic Orchestra
	97
	Tampere
	206,000

	Turku Philharmonic Orchestra
	74
	Turku
	175,000

	Sinfonia Lahti
	67
	Lahti
	99,000

	Oulu Sinfonia
	61
	Oulu
	131,000

	Kuopio Symphony Orchestra
	48
	Kuopio
	91,000

	Tapiola Sinfonietta
	41
	Espoo
	236,000

	Jyväskylä Symphony Orchestra
	38
	Jyväskylä
	85,000

	Joensuu City Orchestra
	35
	Joensuu
	58,000

	Vaasa City Orchestra
	31
	Vaasa
	58,000

	Pori Sinfonietta
	31
	Pori
	76,000

	Kymi Sinfonietta
	30
	Kotka &

Kouvola
	66,000

31,000

	Lappeenranta City Orchestra
	21
	Lappeenranta
	59,000

	Ostrobothnian Chamber Orchestra
	20
	Kokkola
	37,000

	Chamber Orchestra of Lapland
	16
	Rovaniemi
	58,000

	UMO Jazz Orchestra
	16
	Helsinki 
	1,009,000

	St Michel Strings
	12
	Mikkeli
	49,000

	Organisations engaging full-time players as part of a larger professional/amateur hybrid orchestra

	Lohja City Orchestra
	10
	Lohja
	37,000

	Seinäjoki City Orchestra
	10
	Seinäjoki
	37,000

	Savonlinna Orchestra
	4
	Savonlinna
	27,000

	Kemi City Orchestra
	4
	Kemi
	23,000

	Part-time or project based professional orchestras

	Avanti! Chamber Orchestra
	1-70
	Helsinki 
	1,009,000

	Hyvinkää Orchestra
	43
	Hyvinkää
	44,000

	Sixth Floor Orchestra
	3-70
	Helsinki 
	1,009,000

	Vantaa Pops Orchestra
	65
	Vantaa
	191,000

	Vivo Symphony Orchestra
	95
	No fixed base
	

	Helsinki Baroque Orchestra
	3-40
	Helsinki 
	1,009,000

	Hämeenlinna City Orchestra
	15-20
	Hämeenlinna
	48,000


Helsinki (population 1,009,000) is comparable in size to Dublin (population 1,186,000 within the four Dublin local authority areas) and is home to the Helsinki Philharmonic Orchestra, the Finnish Radio Symphony Orchestra and the Orchestra of Finnish National Opera. The Tapiola Sinfonietta is located within a municipality that forms part of the greater Helsinki area. Over 350 orchestral positions are thereby sustained within the capital city, not including the full-time Umo Jazz Orchestra and a number of part-time or project based organisations such as Avanti! Chamber Orchestra (which undertakes much work in the contemporary music field) as well as Helsinki Baroque Orchestra and Sixth Floor Orchestra, both of which are noted for their work in the early music area. A specialist ensemble such as Avanti! Is enviably positioned within Helsinki’s rich orchard of full-time orchestral musicians, while also having access to free-lance artists and emerging professionals from Helsinki’s Sibelius Academy.

Beyond the capital city there are another four large orchestras (over 60 members) in existence. 180 km from Helsinki, Tampere (population 206,000) is home to the Tampere Philharmonic Orchestra with 97 players. Turku, with a population 175,000 (smaller than Cork and its environs, population 190,000), supports the 74-member Turku Philharmonic Orchestra. Lahti, which is about 100 km from Helsinki, and is close in size to Limerick City, supports an orchestra of 67 musicians, while Oulu, 600 km from Helsinki, and just 200 km short of the Arctic Circle, supports an orchestra of 61 musicians.

In Finland, every city over the size of 50,000 inhabitants has a full-time Orchestra of some size. Many of the smaller cities and municipalities maintain smaller orchestras. Fewer players, however, does not imply any reduction in artistic standards. Pori (population 76,000), a city similar in size to Galway (population 72,000) has a highly regarded orchestra of 31 players, while Kokkola (37,000), similar in size to Drogheda (31,000) or Dundalk (32,000) is home to the internationally acclaimed Ostrobothnian Chamber Orchestra.

Partnership is also alive in Finland. Two municipalities; Kotka (population 66,000) and Kouvola (population 31,000) have combined to jointly host the Kymi Sinfonietta. In addition, many of the countries smaller orchestras join forces for larger scale projects, therefore opening up the possibility of performing bigger repertoire on an occasional basis. 

Some smaller towns (under 50,000 in population) including Lohja, Seinäjoki, Savonlinna and Kemi have developed an interesting way of approaching the economies of scale involved in sustaining a full-time orchestra. In these cases smaller groups of musicians (4-10 players) have been engaged on a full-time basis by the towns. The musicians perform in chamber groups but also form the nucleus of larger orchestras that gather together on a part-time basis. Instrumental teachers, third-level students, freelance and amateur players augment the core of retained professional performers.

3.2.3 Venues
As well as investing in human resources, Finland has also invested significantly in built infrastructure for music performance. A number of the leading orchestras have recently acquired or will soon acquire purpose-built concert halls. The Kuopio Music Centre, completed in 1985 and home to the Kuopio Symphony Orchestra, is an impressive concert hall seating just over 1,000 people. The hall is owned and operated by the orchestra. Sinfonia Lahti makes its home in the city’s Sibelius Hall, a stunning recent renovation of the city’s oldest industrial building (formerly used as a sawmill, a glass factory and a carpentry workshop) and now a highly-impressive contemporary concert hall with state of the art acoustics. Tampere boasts an impressive concert hall complex with three principal performing auditoria, which was opened in 1990 and provides the principal home for the Tampere Philharmonic Orchestra.

Most Finnish orchestras enjoy a stable ongoing residency relationship with their principal concert hall.

In the capital, Helsinki, plans for the construction of a new concert hall complex, the Helsinki Music Centre, are well advanced, and the building is currently under construction. The Helsinki Music Centre will provide a home for both the Helsinki Philharmonic Orchestra and the Finnish Radio Symphony Orchestra. Between them, the orchestras will offer three or four symphonic concerts each week and will share rehearsal space between the main auditorium and the principal rehearsal studio. In conjunction with the two principal orchestras, the third major partner in this project is the Sibelius Academy, which will also be housed in the centre. In addition to the principal concert hall, and the rehearsal hall (which also serves as a recording studio), the complex also involves a chamber concert venue, an opera studio, a black box theatre and a pipe organ room. There will be a comprehensive rehearsal and tuition complex, office facilities and library housing the Sibelius Academy. The Helsinki Music Centre is being built within the very heart of the city, and is designed to be a municipal facility that will be open from 7am to 11pm daily. It is expected to cost €140million and will be completed in 2010.

3.2.4 Audiences
During the years 2000 – 2007 total audiences for the 30 professional Finnish orchestras surveyed above have consistently been within the range of 900,000 to 1,000,000 attendees per year, breaching the one million mark on two occasions within these eight years. This represents a strong level of support for these institutions and a consistent and ongoing appreciation of the work that is undertaken by Finnish audiences. 

Many Finnish orchestras operate an annual subscription series. The Kuopio Symphony Orchestra (based in Kuopio, population 90,000) enjoys in the region of 450 subscribers each year, ensuring that before the season begins, every concert is half sold in advance.

Many Finnish orchestras, however, do not rest with the audiences that they currently attract, and work to reach new audiences. Between 80,000 and 100,000 children take part in education and outreach programmes of Finnish orchestras annually. The Tampere Philharmonic operates a “Young Listeners Club” for audiences between 13 and 27 years. The Helsinki Philharmonic celebrated the year 2000 with the launch of an internationally-acclaimed “godchild” programme, where every child born that year in Helsinki was offered a part in a programme that nurtured and sustained a relationship with them until the age of 7. Three out of four children born that year took part (4,600 in total). They attended bi-annual concerts and events designed specifically for their age group and a large number are expected to retain strong links with the organisation as they grow up. 

Many Finns access orchestral music via radio broadcast. The Finnish Radio Symphony Orchestra has a particular remit in this regard. Their programming covers a wide spectrum of music, with a particular emphasis on contemporary and historic Finnish music. Concerts of the orchestra are broadcast on Finnish Radio One (8% of total listenership) on two evenings per week, one live and one repeated. Additional hours of broadcast material are also scheduled. In addition to the Finnish Radio Symphony Orchestra, concerts of many other orchestras are also broadcast on Finnish Radio.

A new web-based initiative, Classic Live, is a highly innovative examples of audience development emanating from Sinfonia Lahti in collaboration with the Hungarian National Philharmonic Orchestra. This concept involves the video streaming of live performances of both orchestras on the web, which are available for subscribers over a period of time for €5 per day or €17 per month. The concept is still undergoing development, but it is anticipated that a significant number of other European orchestras will also become part of the consortium that will make video streaming of concerts available over the web. Other orchestras planning to join include the Slovak Philharmonic Orchestra, The Royal Stockholm Philharmonic Orchestra, the Rotterdam Philharmonic Orchestra and the Brussels Philharmonic – Orchestra of the Flanders. Although still at an early stage of development, this initiative has attracted 2,800 subscribers from over 100 countries and it is envisaged that this number will grow exponentially over the months and years ahead.

Classic Live is also seen by participating orchestras as an opportunity for them to take control of their own destiny and their interface with audiences. In the classic environment, orchestras have relatively little control over how they are portrayed on radio or television, in the media or even by record companies. This initiative allows orchestras communicate directly with audiences. 

3.2.5 Funding
Finland is unusual in having passed an act of parliament that deals directly with the funding of orchestras – The Theatre and Orchestra Act (1993). This act lays down the framework through which the orchestras receive funding from central government. In general this support is calculated at 37% of the annual salary bill of the orchestral musicians (which equates to around 23% of the overall cost of running the organisations). A recent three-year funding deal has seen agreement for the central government to raise its contributions by 20% per year in 2008, 2009 and 2010. The balance of funding for Finnish orchestras (a further 62% of total annual budgets) is provided by city and municipal authorities. Negotiations with city and municipal authorities can be difficult and results less certain. In 2007 funding figures were €12.7 million support from central government and €34.3 million from municipalities.

In addition to state and municipal support the other main source of income for orchestras comes from ticket sales and other earned income, representing 14% of overall budgets. Corporate philanthropy and individual giving, while contributing to the budgets of some orchestras, represent a very small fraction of overall costs (1% or less of overall income).

3.2.6 Training

The cornerstone of all orchestral activity in Finland is the investment that Finland makes in its education system. While curricular music in school is not considered to be particularly strong, and has come under strain in recent times, the country is well served by a strong network of 86 music schools, which provide instrumental and vocal training, ensemble experience and music theory education. Finnish music schools receive financial support from municipalities, but pupils also pay fees for tuition. These schools provide a stream of students to the 12 regional conservatories, while the most talented students pursue their studies at the Sibelius academy in Helsinki, recognised as one of the world’s leading music training institutions. 

This enlightened approach to music education has resulted in continued demand for orchestral activity, a high level of music appreciation, and a position for orchestral activity that is close to the lives of a large segment of the Finnish population. Finnish orchestras are populated 93% by Finnish musicians. The vast majority of Finnish orchestras engage Finnish conductors.

3.2.7 Finnish Conductors Internationally
Not only do Finnish conductors enjoy significant careers within Finland, many have also forged successful partnerships with orchestras internationally. Through their positions with these orchestras (illustrated in the table below), Finnish conductors can champion many aspects of Finnish music throughout the world.

Fig 15: Current or recent (since 2000) positions held by Finnish Conductors with international orchestras

	Conductor
	Position
	Organisation

	Mikki Franck
	Artistic Director
	National Orchestra of Belgium

	Ralf Gothóni
	Principal Conductor
	English Chamber Orchestra

	Pietari Inkinen
	Music Director

Principal Guest Conductor
	New Zealand Symphony Orchestra

Japan Philharmonic Orchestra

	Hannu Lintu
	Music Director

Principal Guest Conductor Designate
	Helsingborg Symphony Orchestra

RTÉ National Symphony Orchestra

	Sasha Mäkilä
	Conductor

Assistant Conductor
	Russian National Library Symphony Orchestra

Orchestre National de France

	Susanna Mälkki
	Music Director

Music Director
	Stavanger Symphony Orchestra

Ensemble Intercontemporain

	Sakari Oramo
	Music Director

Chief Conductor and Artistic Advisor
	City of Birmingham Symphony 

Royal Stockholm Philharmonic Orchestra

	Esa-Pekka Salonen
	Principal Conductor and Artistic Advisor

Conductor Laureate
	Philharmonia Orchestra (London)

Los Angeles Philharmonic

	Jukka-Pekka Saraste
	Music Director

Principal Conductor

Music Director
	Toronoto Symphony Orchestra

BBC Symphony Orchestra

Oslo Philharmonic Orchestra

	Osmo Vänskä
	Chief Conductor

Music Director
	BBC Scottish Symphony Orchestra

Minnesota Orchestra


3.2.8 Key Findings – Finland


	3.3 Norway


3.3.1 Introduction
Norway is a rich and passionately independent country, whose citizens have twice elected not to join the EU. This independent spirit, however, does not preclude Norway from collaborating in a host of different ways with other Nordic countries on cultural matters. It proudly takes its place as one of Europe’s leading investors in the arts. With a population of 4.6 million, it is close in scale to the Republic of Ireland (4.46 million population).

Musical riches in Norway are not restricted to orchestras. This is a country with a state-funded music agency Rikskonsertene (established 1967) that promotes more than 9,600 concerts per year – that is over 26 concerts every day. Rikskonsertene provides between 80 and 90% of the costs required to stage concerts in regional centres.

Buoyed by strong oil-revenues, the Norwegian government undertook to build one of the most impressive opera houses in the world, vying only with Sydney in its architectural notability. The opera house cost €500 million and was completed in 2007.

3.3.2 Overview
Professional orchestral life in Norway (population 4.6m) is comprised of eight principal orchestras and one wind ensemble employing a total of 612 musicians on a full-time basis with an annual public subsidy from the central government of over €60 million. Details are given in the table below.

This table illustrates financial support from central government only. Many orchestras are also supported by municipal authorities. The Oslo and Bergen Philharmonic Orchestras are funded only from central government, but the Trondheim, and Stavanger Symphony Orchestras on the other hand derive 70% of their annual income from central government, 20% from municipalities and 10% from earned income. 

It is difficult to be 100% precise about the figure for the Norwegian National Opera Orchestra, as support for this orchestra is contained within the overall government grant to The Norwegian Opera, which for 2010 will be €54 million. Likewise, figures for the Norwegian Radio Orchestra, which operates as part of a larger organisation are not available. The table includes estimates for these figures.

Fig 16: Full-time orchestras supported by the Norwegian Government:

	Orchestra
	City Population
	Number of Musicians
	Revenue Grant 2010 €

	Oslo Philharmonic Orchestra


	1,400,000
	107
	14,485,000

	Bergen Philharmonic Orchestra
	252,000
	97
	12,694,000

	Trondheim Symphony Orchestra
	260,000
	90
	8,015,000

	Norwegian National Opera Orchestra
	1,400,000
	76
	5,000,000


	Stavanger Symphony Orchestra
	120,000
	75
	7,349,000

	Kristiansand Symphony Orchestra
	80,000
	55
	4,704,000

	Norwegian Radio Orchestra (Oslo)
	1,400,000
	53
	5,000,000

	Norwegian Arctic Symphony Orchestra (Tromsø)
	65,000
	33
	4,463,000

	Norwegian Wind Ensemble (Halden)
	28,000
	26
	2,394,000

	Totals
	612
	64,104,000


In addition to the full-time orchestras listed above, the Norwegian government also provides annual funding to a number of part-time orchestras and ensembles. These include the Norwegian Chamber Orchestra, The Trondheim Soloists (part of the Trondheim Symphony Orchestra organisation) and the Norwegian Youth Orchestra. Two ensembles, which perform on flexible sizes up to chamber orchestra size, the BIT20 Ensemble and Cikada / Oslo Sinfonietta are also supported on a part-time basis. Details provided in table below.

Fig 17: Part-time orchestras supported by the Norwegian Government

	Orchestra / Ensemble
	Revenue Grant 2010 €

	Norwegian Chamber Orchestra
	852,000

	Norwegian Youth Orchestra
	393,000

	Trondheim Soloists
	329,000

	BIT20 Ensemble
	313,000

	Cikada and Oslo Sinfonietta
	287,000

	Total
	2,174,000


3.3.3 Orchestras
The Oslo Philharmonic Orchestra is Norway’s flagship 107-member orchestra performing 68 concerts at home and 22 on tour every year. In recent years it has toured to the UK, Switzerland, Japan, China, Taiwan and South Korea. It has recorded extensively in many record labels. The Oslo Philharmonic began its existence as part of Norwegian Radio, but it became an independent organisation funded from central government in 1996.

The 90 players of the Trondheim Symphony Orchestra operate on a variety of different contracts. For 8 weeks per year, the orchestra presents concerts using all 90 musicians. For 15 weeks, the orchestra splits into a 74-piece symphony orchestra and a 16-piece chamber orchestra – The Trondheim Soloists. This chamber orchestra has established a strong international presence for itself and a noted profile through its recordings. The remaining 23 weeks the orchestra works with 84 musicians, with 6 players not on contract for this period. In this way the orchestra can present a wide range of different works utilising its resources to the full in the most efficient manner. Based in a city of 260,000, the Trondheim Symphony Orchestra attracts an average attendance of 800 at its weekly concerts.

The Kristiansand Symphony Orchestra, which is based in a smaller population centre, evolved through the amalgamation of a string ensembles and a military band. It presents an annual season of 30 concert, as well as spending 10 weeks performing opera. It is currently embarked on building a new concert hall.

A recent example of this type of creative thinking is represented the coming together of two existing ensembles in 2009, the Tromsø Symphony Orchestra and Bodø Sinfonietta, giving a total musical strength of 33 players. These musicians are augmented by freelance players and the local army band to bring the orchestra up to full symphonic strength for 4-5 projects per year, where they play under the new title of Norwegian Arctic Symphony Orchestra. At other times, the musicians continue their work in their own ensembles which are based in northern cities 560km apart. Celebrity trombonist Christian Lindberg has been appointed Principal Conductor and Artistic Advisor, a move which should guarantee international attention on this fledgling enterprise.

The orchestras in Bergen, Stavanger, Trondheim, Tromsø and Kristiansand all devote part of their time to playing for opera. This is undertaken in collaboration with locally-based part-time opera companies. In the capital, the Norwegian National Opera retains its own full-time orchestra, leaving the Oslo Philharmonic free to concentrate on the symphonic repertoire.

Founded in the early 1734, the Norwegian Wind Ensemble is Norway’s oldest orchestra, based in Halden, in the southeastern corner of Norway beside the Swedish border. It is unusual that a wind ensemble would be supported on a full-time basis, but this group has devised a wide-ranging repertoire including contemporary music, multi-disciplinary projects, baroque, classical and jazz works. It collaborates with many different organisations and festivals.

The Norwegian Radio Orchestra performs a particularly diverse repertoire of music in concerts and in broadcast studio sessions. Its output is approximately 70% classical and 30% entertainment, pop and rock and jazz. Although it actively seeks to give opportunities to Norwegian artists, it differs somewhat in approach from the other Nordic radio orchestras, which have a repertoire more defined by commitment to contemporary and less familiar repertoire.

State support is also offered to a number of other orchestras which operate on a part-time, freelance basis. These include the following:

· Norwegian Chamber Orchestra, which has a strong international track record, touring twice a year in recent years while also collaborating with major international artists.

· BIT 20 Ensemble contemporary music ensemble based in Bergen performing a range of Norwegian and international works

· Norwegian Baroque Orchestra The longest established Nordic professional baroque orchestra using period instruments this orchestra has appeared at festivals throughout Europe and made several acclaimed recordings
· Norwegian National Youth Orchestra Providing important training opportunities for emerging professional musicians, incorporating up to 110 participants each year.
	


3.3.4 Other Features of Norwegian Orchestral Life
A number of facts relating to orchestral life in Norway are of relevance:

· Norwegian government support for the arts has increased every year in recent times and is increasing more quickly than any other Nordic country

· Norwegian culture does not include large levels of corporate sponsorship or individual philanthropy. Most orchestras receive up to 90% of their annual budgets from public funding.

· Norway has a strong music education system, and Norwegian orchestras do not feel the need to establish particularly strong educational programmes beyond performing school concerts.  

· Norwegian orchestras are not dependent on community sponsorship and already enjoy relatively high levels of support for live performances. Therefore orchestras do not see the need for community outreach programmes, and this area of work is considerably less developed than in other countries.

· Audiences for orchestral concerts in Norway have grown through the period 2004-2007, although there was some slippage in 2008. Audiences have increased in particular through a greater emphasis on schools concerts, although paid admissions to concerts have also increased.

· Statistics show that in 2008, six principal orchestras (Oslo Philharmonic, Bergen Philharmonic, Trondheim Symphony, Kristiansand Symphony, Tromsø Symphony and Norwegian Wind Ensemble together performed 726 public concerts to audiences of over 350,000. In addition they gave 216 concerts for children and young people to total audiences of over 81,000.

· The same six orchestras also mounted 227 chamber music concerts to audiences of over 20,000 people.

· In 2008, 24% of the orchestras’ repertoire was contemporary music. This breaks down roughly 60:40 between International and Norwegian works. It included 50 world premieres of new works.

3.3.5 Key Findings – Norway


	3.4 Denmark


3.4.1 Overview
Denmark (population 5,476,000) is another Nordic country that is rich in orchestral provision with eight principal orchestras employing over 600 musicians on a full-time basis.

The largest Danish orchestra is the Royal Danish Orchestra, which plays for the Royal Opera in both Copenhagen’s landmark new opera house (opened in 2004) and in the Royal Danish Theatre, where the orchestra has a performing tradition dating back to 1448.

Danish Radio supports two orchestras – The Danish National Symphony Orchestra (99 musicians) and the Danish National Chamber Orchestra (42 musicians), both based in Copenhagen.

The remaining five orchestras are all referred to as regional orchestras, ranging in size from 62 to 74 players, based in different regions throughout the country; one in the capital and the other four in Odense, Århus, Aalborg and South Jutland. 

Fig 18: Full-time orchestras in Denmark
	Orchestra


	Players


	City


	City Population
	Region



	Royal Danish Orchestra


	120


	Copenhagen


	1,168,000


	Hovedstaden



	Danish National Symphony Orchestra 
	99


	Copenhagen


	1,168,000


	Hovedstaden



	Copenhagen Philharmonic Orchestra
	74


	Copenhagen


	1,168,000


	Hovedstaden



	Odense Symphony Orchestra
	73


	Odense


	159,000


	South Denmark



	Aarhus Symphony Orchestra
	72


	Aarhus

 
	239,000


	Central Denmark Region

	Aalborg Symphony Orchestra
	65


	Aalborg


	122,000


	North Denmark Region

	South Jutland Symphony Orchestra
	62


	Sønderborg


	27,000


	South Jutland



	Danish National Chamber Orchestra
	42


	Copenhagen


	1,168,000


	Hovedstaden



	Total Players
	607
	
	
	


In addition to these orchestras, the Danish Arts Council supports five regionally based full-time ensembles (called “basic ensembles”), which perform a wide range of repertoire in different contexts. These basic ensembles range from an octet to a chamber orchestra to a jazz big band. They engage between 8 and 18 players each and cover different geographic areas.

In addition to the Klüvers Big Band (one of the “basic ensembles”), Jazz is also supported by Danish Radio retaining a full-time big band. The Arts Council also supports the part-time Copenhagen Art Ensemble working in the area of contemporary jazz, improvised and experimental music.

Two major specialist ensembles for contemporary music are also supported on a part-time basis, the Athelas and Esbjerg ensembles, which have both secured a strong track record internationally. Concerto Copenhagen is a specialist period-instrument orchestra also funded on a project basis.

Considering the orchestras, basic ensembles and jazz groups together, the figure for full-time jobs in music performance in Denmark is close to 700.

3.4.2 The Danish Orchestras

The Royal Danish Orchestra is the principal orchestra serving the Royal Theatre in its opera and ballet performances, with the majority of performances taking place in the spectacular new opera house, while some smaller productions still take place in the historic Royal Theatre. Danish Conductor Michael Schønwandt is the orchestra’s principal conductor. The Royal Theatre typically mounts close to 200 opera performances per year (18 different productions) and over 100 ballet performances (11 productions). Some performances are also served by the Copenhagen Philharmonic, the Danish National Chamber Orchestra or Concerto Copenhagen (period instrument ensemble). The Royal Danish Orchestra also presents a number of symphonic, chamber orchestra and chamber ensemble concerts, children’s concerts, family events etc every year, sometimes in collaboration with the Royal Danish Chorus. When the Royal Theatre tours opera productions, it uses the regional orchestras.

The Danish National Symphony Orchestra / DR was founded as a radio orchestra by Danish Radio in 1925, around the time of the inauguration of the radio station itself. Today the 99-piece orchestra is Denmark’s flagship ensemble, performing on a regular basis with many of the world’s top conductors and soloists. Its weekly Thursday concerts are broadcast on Danish Radio and Television. It has made many highly-acclaimed recordings and has toured internationally on many occasions. Danish conductor Thomas Dusgaard is principal conductor.

Danish National Chamber Orchestra recently celebrated its 70th anniversary in 2009. As a mid-sized radio orchestra (similar in scope to the RTÉ Concert Orchestra) it covers a broad repertoire of classical and popular repertoire. Its collaboration with conductor Adam Fischer has attracted considerable attention, with a number of acclaimed recordings of Mozart’s symphonies and operas. It also prides itself on working with instrumentalists as directors and with soloist from among the ranks of its players. But it also works with rock groups and musicians from other genres, in film and TV productions as well as presenting televised Christmas and new-year family events. 

The origins of the Copenhagen Philharmonic Orchestra date back to 1843 when it was formed to become the resident orchestra in the Tivoli Gardens amusement park – one of Europe’s most popular attractions. It was originally known as the Tivoli Orchestra. It became a full-time orchestra in 1965, known as the Zealand Symphony Orchestra. The orchestra retains its links to Tivoli Gardens with a summer season in the Tivoli Concert Hall and at other times, series of concerts in Copenhagen and throughout Zealand. The orchestra currently gives 115 annual performances, including symphony concerts, schools and family concerts as well as opera and ballet performances, reaching an annual audience of over 85,000. The orchestra has an active, but independent “friends” organisation, which incorporates 1,800 members.

South Jutland Symphony Orchestra is a 62-member ensemble based in the smallest population centre of all the orchestras in Sønderborg (population 27,000), a town similar in size to Navan (population 25,000). Its touring circuit takes the orchestra around the southern most section of Denmark and into the north of Germany. It has a regular relationship with 15 different venues within this area. It performs 80 schools concerts per year and has a strong commitment to commissioning and performing new Danish music. 

The Aarhus Symphony Orchestra and the Odense Symphony Orchestra both began life as theatre orchestras. The Aarhus Symphony was founded in 1927 and over a period of decades it emerged from the pit and secured a higher profile through performances around the city in university halls, cinemas and sports stadiums. In 1982 the orchestra finally secured a concert hall (renovated and extended in 2007) and in 1983 it began operating under its current name. As well as its main season of concerts, the orchestra currently provides free Saturday concerts, family events and chamber music concerts. The orchestra has strong links to educational institutions, it plays for amateur choirs, children’s and schools choirs, and music festivals. It also plays for the Royal Danish Opera when it tours to Aarhus. The Odense Symphony Orchestra dates back to 1800 when it was a 22-member band in 1800. Today it is a 73-member orchestra giving over 100 concerts per year throughout its region, with the principal venue being the 1,200-capacity Carl Neilsen Hall in Odense. 

The Aalborg Symphony Orchestra serves the northern part of the Jutland Peninsula, and like the other regional orchestras its work consists of a principal symphony orchestra season, educational and family concerts, touring, recording and playing for the Royal Opera on tour.

Denmark’s “basic ensembles” are full-time groups supported by The Arts Council as well as municipal and local governments, based in different parts of the country. They includes The Jutland Ensemble, a nine-piece group including a wind quintet, string trio and piano based in Skive, Jutland (population 21,000). This group performs between 50 and 80 concerts per year, many of which are broadcast on Danish Radio. Repertoire is from baroque to contemporary music with new commissions each year. Another “basic ensemble” is The Randers Chamber Orchestra, a 14-member group (founded 1945) based in Randers, Denmark’s sixth largest city (population 60,000) in the upper middle section of the Jutland peninsula. Randers Chamber Orchestra is nine string players and a wind quintet performing 110 concerts annually including a subscription series of 20 chamber orchestra concerts, children’s concerts, schools events and opera performances (in conjunction with Aarhus Summer Opera), as well as international touring. Ensemble MidtVest is based in Herning (population 45,000), Jutland, and it consists of ten players – string quartet, wind quintet and piano, while the Danish Chamber Players, is a mixed octet based on the island of Lolland (population under 68,000). This ensemble sees its role as being a musical “dynamo” for its region. 

3.4.3 Venues
As well as supporting a countrywide network of orchestras and other performing groups, different cities in Denmark have been active in recent years in developing new concert halls for their various orchestras.

In the capital city, Copenhagen, the construction of an architecturally striking new opera house (completed 2004) has provided state-of-the-art facilities for all opera practitioners. The orchestra pit has been designed for 110 musicians and there is a large dedicated orchestral rehearsal room. This opera house was privately funded by the Møller family, who own the Maersk shipping and transportation company. Although the construction was privately funded, it was fully tax deductible, so in effect was funded through public means. 

The Copenhagen Concert Hall opened in Jan 2009 after a six-year building project. It is an ambitious centre of four different sized venues with the largest seating 1,800. It was developed by Danish Radio, which has relocated its own headquarters to this new complex of buildings, sited in an emerging neighbourhood of Copenhagen. At a cost of over €400 million, this concert hall is considered the most expensive ever built. It is ultra modern in concept, and has fast become one of Denmark’s most important cultural assets. It is home to both the Danish National Symphony Orchestra and the Danish National Chamber Orchestra (both operated by Danish Radio).

The Copenhagen Philharmonic Orchestra, the largest of the five regional symphony Orchestras, now uses the old Danish Radio concert hall as its primary venue, although it performs many concerts outside of Copenhagen and it holds a summer season in the Tivoli Concert Hall, a restored 1950s venue in the popular Tivoli Gardens in Copenhagen. 

The smallest of the regional orchestras, the 62-member South Jutland Symphony Orchestra is based in Sønderborg, home to the Alsion Concert Hall which was completed in 2007 and which has a seating capacity of 900. Alsion is a campus of the University of Southern Denmark, which combines education, research and culture in one site. The concert hall was built at a cost of €80 million and is considered acoustically very sympathetic for classical music.

The Aarhus Symphony Orchestra is also enjoying a new home. The Musikhuset Aarhus was originally opened in 1982, but underwent a major renovation and extension in more recent years, reopening in 2007 with a highly-acclaimed acoustic and excellent facilities. The new hall has succeeded in attracting new audiences for orchestral concerts, amongst other events. The hall also houses the Jyske Opera and Royal Academy of Music.

Still under construction in Aalborg, the North Jutland House of Music will be a complex of five different concert halls, home to the Aalborg Symphony Orchestra as well as the Aalborg Academy of Music and the music department of Aalborg University. This building began construction in 2005 and will open in 2012.

The final orchestra, the Odense Symphony Orchestra is resident in the 1982 Odense Concert Hall.
3.4.4 Key Findings – Denmark


	3.5 Iceland


3.5.1 Iceland Symphony Orchestra
With a population of 320,000, Iceland is home to one professional orchestra – the Iceland Symphony Orchestra, which is an 82-member full-time ensemble based in Reykjavík. The orchestra is periodically expanded to a 100 members for specific concerts involving larger repertoire.

The Iceland Symphony Orchestra was founded in 1950 and it currently performs between 60 and 65 concerts per year, 55 in the capital, and a smaller number in other centres. It has a good audience base of between 650 and 700 at most concerts, however the orchestra places an increasing emphasis on schools concerts and annually performs to 35,000 students. It has also developed some innovative resources for schools to introduce them to the instruments of the orchestra. The orchestra performs for Icelandic Opera, playing three productions per year.

Throughout Iceland’s economic boom years, the Iceland Symphony Orchestra developed a strong international presence with up to three foreign tours per year, focusing on other Nordic countries, mainland Europe and the United States and the Far East. Many of these tours were sponsored by international investment banks operating in Iceland. 

The Iceland Symphony Orchestra has also made a range of acclaimed recordings, which have added significantly to the orchestra’s profile.

Iceland has been planning for a new concert hall for 40 years, and this dream is about to become a reality with the building of the Icelandic National Conference and Concert Centre, originally planned for 2009, it will now open in early 2011. It will include a conference centre, a concert hall and a smaller recital space and will be located in a central harbour setting in the capital, Reykjavík. 

The Iceland Symphony Orchestra has received most of its funding from the Icelandic government, while it has also received substantial corporate sponsorship for international touring. There is not a strong tradition of individual philanthropy in Iceland. 

With recent economic difficulties, corporate sponsorship has fallen dramatically, and international costs (hiring artists etc) have risen significantly due to the depreciation of the Icelandic currency. Nevertheless the orchestra has been resourceful in dealing with this situation, cutting costs and streamlining business. Despite the economic difficulties, support from the Icelandic government and from the city of Reykjavík, has continued to increase, although the actual value of these grants have fallen if considered in its euro equivalent.

The Icelandic government contributes 82% of the Symphony Orchestra’s total grant and the city of Reykjavík covers 18%. This support is outlined in the table below:

Fig 19: Public funding for the Icelandic Symphony Orchestra:

	Year
	2008
	2009
	2010

	Central Government (kroná)
	571,600,000
	652,200,000
	655,600,000

	(Euro Equivalent)
	6,351,000
	3,836,000
	3,642,000

	City of Reykjavík (kroná)
	125,500,000
	143,200,000
	143,900,000

	(Euro Equivalent)
	1,394,000
	842,000
	799,000

	Total (kroná)
	697,100,000
	795,400,000
	799,500,000

	(Euro Equivalent)
	7,745,000
	4,678,000
	4,441,000


The majority of the orchestra’s expenses, however would be in the Icelandic currency, not in euro equivalent, but nevertheless, operating conditions have been made difficult. Throughout recent years, however, audiences have remained strong and the artistic ambition of the orchestra has not been diminished. Leading Russian conductor Gennady Rozhdestvensky will take over as principal guest conductor from 2011, and the opening of the new concert hall will be an important milestone for the orchestra.
3.5.2 Key Findings – Iceland


	3.6 United States of America


3.6.1 Introduction
The orchestral ecosystem in the USA is large, varied and complex. It differs in significant ways from many European centres, in part because of the history of how it has come into being, and also because it exists in a very different funding environment. 

In mainland Europe, many orchestras grew out of the historic royal courts of the nobility, and over many centuries town and city governments came to see the provision of an orchestra as an important public service and often a jewel in the civic crown. The invention of radio brought an important boost to orchestral activity in the 1920s and 1930s with many radio orchestras formed both in Europe and in other centres.

Society in the USA, however, did not evolve in a similar way to Europe, and orchestral life developed through the efforts of committed musicians and supportive individuals, rather then by the adoption of national or regional policies. Radio stations in the US did on occasion support orchestras – notably the NBC Symphony Orchestra between 1937 and 1954 – but the US public radio funding model (based on listener donations rather than a licence fee), does not allow for the support of any radio orchestras today. 

Since the foundation of the USA’s first orchestra, the New York Philharmonic, in 1842, orchestral life has grown and blossomed in many different ways. Today there are estimated to be 1,800 orchestras in the US including:

· In the region of 50 full-time professional orchestras where players are engaged on a full-time basis and the orchestra performs year-round.

· Approximately 300 part-time “per service” orchestras, where members are paid “per service” – i.e. per rehearsal, workshop or concert. These orchestras provide a smaller number of programmes throughout the year.

· 150 – 200 college or university orchestras involving both players training to enter the music profession and those engaged as a hobby.

· 400 – 500 youth orchestras predominantly involving players at pre-university levels

· 800 – 900 voluntary, amateur or community orchestras involving non-professional players.

The range of different types of organisations here is very wide, with turnover of different organisations ranging from $12,000 (€8,500) to $77,000,000 (€55,000,000). The orchestral sector is estimated to engage 150,000 musicians and 8,000 support staff annually.

Most US orchestras are affiliated to the League of American Orchestras. This organisation is a resource for all types of orchestras, providing such services as executive leadership programmes, conductor training programmes, orchestra education programmes, awards for adventurous programming, board self-assessment resources, board membership training programmes, development and marketing fellowships, community engagement awards, vision development programmes, resources for female conductors, volunteer council programmes, youth orchestra development programmes and other initiatives. The league has an extensive research department and it also hosts an annual national conference. The League is also an indispensable agent for advocacy and lobbying on a national level. It plays an important role in the preservation of the tax system that incentivises a large level of individual philanthropy towards orchestras throughout the USA.

The League of American Orchestras has produced a wide range of statistics that reflect on the current state of orchestras in the USA. Relevant examples include:

· Funding: A composite view of the top US professional orchestras indicates that the majority of their funding comes from individual donations (39%) and ticket sales (37%), with smaller amounts coming from endowment earnings (12%) other earned income (8%) with the balance (4%) coming from government support. Most orchestras have endowments; even youth and amateur orchestras use this as a method of funding their operations.

· Audiences: Live audiences for orchestral concerts are demonstrably shrinking and getting older. Between 2002 and 2008 audiences reduced from 24.6 to 21.3 million. This decrease, however, is mirrored in other arts areas as well as in sports and the wider entertainment industry. Average audience age in 1982 was 40, but by 2008 this had risen to 49. The top ten orchestras in the USA have lost 15% of their audiences since the 1995/6 season, which is estimated to represent $107 annually in lost incomes. At the same time ticket prices have risen 60% above inflation.

· Orchestras Online: Classical music has secured a considerably higher proportion of the online download market than it has secured in high-street sales. The growth of the online market is seen as an opportunity for orchestras and classical music more generally.

· Repertoire During the 2007-8 season, Orchestras in the USA performed American music as 24% of their repertoire. 6.5% of all works performed were written in previous 25 years. Over 100 world premieres were performed during this season.

An examination of orchestras in the USA reveals an interesting difference in dynamic between them and many European counterparts. In general European orchestras are funded to exist with core public funding (from central, regional or local governments, from publicly-funded broadcast organisations or from a mixture of these sources). In many cases European orchestras operate in an environment rich in tradition, performing for audiences that have grown up in a culture of strong music education. In the US these funding structures and audience traditions do not exist in the same way. The US, however, does have individual and corporate philanthropy structures that are more favourable than Europe even though government funding is less common. Individuals in the US may opt to donate to cultural organisations, and to use this donation to reduce their taxable income. In effect the government foregoes tax take instead of providing subsidy from taxes collected. The onus, therefore, is on orchestras (and other cultural bodies) to prove their relevance to their communities in an ongoing way. US orchestras must work hard to establish and retain audiences, they must build relationships with a wide range of donors.

One of the outcomes of this system is that US orchestras tend to devote significant energies to education and outreach programmes, particularly in the case of orchestras outside major metropolitan areas. In general these programmes are designed to achieve the following aims:

· To build and sustain audiences, targeting new audiences, breaking down barriers to attending concerts, demystify the concert experience

· The provision of training and mentoring for emerging professional orchestral musicians, soloists, conductors, composers and administrative staff

· The promotion of music in school-age and pre-school children both within the formal education sector and in community settings

· The generation of profile and visibility for the orchestra in order to maximise support for the organisation from throughout the community

Education and outreach programmes can account for as little as 3 or 4% of orchestras’ time and resources, but in other situations this figure can be as high as 35 or 40%. Most US orchestras provide training for their members in undertaking education and outreach work. This work is sometimes undertaken as part of the players’ core contract while in other cases it is viewed as extra work. Education and outreach is seen as a growth area and it is calculated that US orchestras perform 18,000 concerts annually for school children.

Many orchestras operate dedicated endowments and have separate corporate funding sources for education and outreach work. Many grants and philanthropic foundations support this area, and government supports often target this work too.

3.6.2 “Per-Service” Orchestras

This report cannot attempt to reflect the full range of US orchestral life, nor can it consider all its constituents and the wide variety of activities undertaken. Instead, however, it will focus on one particular element of US orchestral life, which is less familiar in the European context.

The vast majority of professional orchestras in the USA are categorised as “per-service” orchestras. This means that players are not engaged on a full-time contract, but are paid for each “service”. A service could be a rehearsal, a performance, a recording, a workshop, an education and outreach session or another type of event programmed by the orchestra. 

These “per-service” orchestras differ from freelance orchestras in that players generally occupy ongoing positions within the orchestra, positions that would normally be advertised and auditioned for. Members of the orchestra would combine their work with performances in other orchestras, work in the education sector or any other activities. “Per-service” orchestras range from those promoting as few as three or four programmes per year, to those that could be considerably more active, and for whom the level of work could be a significant, although not full-time, aspect of players’ careers. 

American “per-service” orchestras often serve a wide range of city, suburban, and town communities, whereas most of the full-time orchestras would be based in larger urban centres. The “per-service” orchestras can have strong artistic policies, they can operate on a very high artistic level, and they can provide a vital range of services to their audience and supporter base. They often attach a strong emphasis to education and outreach work, and they retain strong links to their communities. The can also operate on relatively modest budgets. 

In Ireland, the Irish Chamber Orchestra operates effectively as a “per-service” orchestra, although this term is not used here. In Europe, orchestras that operate on this model tend to be smaller, chamber orchestras or specialist groups such as the Chamber Orchestra of Europe, The Academy of St Martin’s in the Fields, or almost all of the baroque and early music orchestras. In London, the major symphony orchestras such as London Philharmonic Orchestra, London Symphony Orchestra, Philharmonia Orchestra and the Royal Philharmonic Orchestra also operate essentially on the “per service” model, but the volume of work generated by these orchestras effectively makes them full-time, so this method of retaining players is essentially a contractual technicality. In the US, “per-service” orchestras are usually part-time and are frequently the major symphony orchestra of towns and cities – often fielding large forces of 80 or 90 players, and performing major works of symphonic repertoire. 

The remainder of this section outlines the work of a range of US orchestras largely operating on a “per-service” basis. The orchestras have been chosen to offer a range of scales and models, although many more examples could have been offered.

The orchestras featured in the case studies below begin with The Richmond Symphony Orchestra (Virginia), which is not completely a “per-service” orchestra, but operates on a hybrid model whereby one half of the orchestra is retained on a full-time basis but another half are added on a “per-service” basis. The remaining orchestras are all “per-service” models, ranging in scale. They include the Hartford Symphony Orchestra (Connecticut), The Elgin Symphony Orchestra (Illinois), The Santa Barbara Symphony Orchestra (California) and the Fairfax Symphony Orchestra (Virginia).

3.6.3 Case Studies:

Cast Study No 1: Richmond Symphony Orchestra

Based in Richmond, capital of Virginia, The Richmond Symphony Orchestra exists in a city with a population of 200,000, although the greater Richmond metropolitan area includes 1.2 million inhabitants. The state of Virginia has 7.8 million population. 

The Richmond Symphony Orchestra is an interestingly structured orchestra as it is constructed on a hybrid model. 36 of the musicians in the orchestra are engaged on a full-time basis, while 40 other positions are filled on a part-time (per-service) basis.

Within the state of Virginia, in addition to the Richmond Symphony Orchestra, there is one full-time symphony orchestra – the Virginia Symphony Orchestra, as well as seven professional per-service orchestras:

· Alexandria Symphony Orchestra

· Arlington Symphony Orchestra

· Fairfax Symphony Orchestra

· Lynchburg Symphony Orchestra

· Prince William Symphony Orchestra

· Roanoke Symphony Orchestra

· Williamsburg Symphonia Orchestra

Virginia is also home to many community/voluntary, university and youth orchestras.

Founded in 1957, the Richmond Symphony Orchestra began by undertaking three concerts per year. It has risen over time to now perform more than 200 concerts per year in a variety of contexts, reaching an audience of over 125,000 people. 

Although the Richmond Symphony Orchestra is supported by the Virginia Commission for the Arts, like all other American arts organisations, this public subsidy accounts for a small portion of overall turnover, and in order to fund its activities it must earn considerable income from box office, individual philanthropy and corporate sponsorship. Public funding of the arts in Virginia is among the lowest in any state in the US.

Richmond Symphony’s repertoire is broad, and its concerts include both free and ticketed events. They are presented in four principal strands.

· Masterworks Series incorporates major symphonic works, presented roughly one per month September to May, with each programme performed twice, on Saturday nights and Sunday afternoons (8 programmes per year)

· Symphonic Pops featuring repertoire such as jazz, film music, popular entertainment (4 programmes per year)

· Metro Collection involves the performance of smaller-scale chamber programmes in different community based venues (4 programmes per year, 2 performances each)

· Lollipops – Children’s concerts and family events (3 programmes per year)

Richmond Symphony Orchestra’s concerts are broadcast on its weekly radio programme on WCVE FM.

As a consequence of needing to secure funding and buy-in from a diverse set of sources, including large numbers of individuals and community based organisations, the Richmond Symphony Orchestra has a multi-faceted education and outreach programme that is designed to involve communities on many different levels. The types of activities undertaken by the orchestra includes the following:

· Pre-concert Talks to aid audiences’ understanding of concert repertoire

· Open Rehearsals for concerts in the main seasons designed to attract new audiences and demystify the orchestral experience

· Orchestra Concerts for Schools with programme attached to the school curriculum and educational resources provided in advance. This work is underpinned by schools visits from representatives of the orchestra.

· Concerts in Schools five different chamber ensembles from the orchestra make schools visits.

· Kindermusic classes for pre-school children and their caregivers

· Youth Orchestra which is operated on four different levels; String Training Orchestra for youngest players; Camerata Strings for more developed students; Concert Orchestra playing core classical repertoire; Richmond Symphony Youth Orchestra playing major symphonic repertoire with opportunities for the young players to avail of mentorship and “side-by-side” opportunities with professional players from the orchestra.

· Summer Music Camp for players within the youth orchestra

· Masterclasses provided with musicians from the main orchestra as well as visiting artists

· Annual Concerto Competition for young players with the winner awarded an opportunity to perform with the main orchestra – often in the context of the orchestral lollypops season

· Come and Play event; an annual day where anybody, adults or children, can bring along an instrument and play informally with the orchestra. Specially edited orchestral parts are provided for those with less experience.

· Composer in Residence working with the youth orchestras and providing classes in composition

· Symphony Chorus operates on a year-round basis with over 100 members. The chorus predominantly participates in symphonic programmes, but also undertakes its own events, for example Christmas concerts etc.

The work of the orchestra is underpinned by the Richmond Symphony Orchestra League. The league was founded in the 1950s as a “women’s committee” of the orchestra but changed its name subsequently and currently has a membership of 200 volunteers. The league operates fundraising, audience development, educational and hospitality projects on behalf of the orchestra.

Cast Study No 2: Hartford Symphony Orchestra

Hartford (population 125,000) is the capital city of Connecticut, and is located approximately mid-way between New York and Boston cities. The Hartford Symphony Orchestra is a part-time “per service” professional orchestra, but one of the more developed ones in the country, giving over 100 concerts per year, performing to an audience of 160,000 as well as broadcasting its concerts on Connecticut Public Radio. It has an educational programme that reaches 64,000, it boasts 5,000 subscribers to its symphony concerts and it has amassed 3,000 individual donors to sustain its operations.

The Hartford Symphony Orchestra was founded in 1934 as a result of a federal government programme to support musicians affected by the great depression, The orchestra had a difficult early period, but from the late 1940s to the present day, it has grown in stature and in artistic achievement.

The orchestra currently presents an annual season of nine programmes – one per month from September to May, with four or five performances of each programme. These concerts incorporate a wide range of classical and romantic repertoire including, in the 2009/10 season, major works such as Mahler’s Symphony No 9 and Rachmaninov’s Symphony No 2.

In addition to this series, the orchestra produces a “pops” season of six programmes, each with one performance, incorporating jazz, light, Broadway and popular repertoire. The orchestra also plays five light/popular programmes at its own Summer Festival – The Talcott Mountain Music Festival, which is held in an outdoors informal setting.

Throughout the year, the orchestra also presents a number of “Sunday Serenade” programmes of chamber music in different locations.

Education and outreach plays a key role for the Hartford Symphony Orchestra with all their activities in this regard branded under the title Musical Pathways. Some of these events include:

· Instrument tuition and masterclasses in schools

· Mentoring programmes and “side by side” experiences for school orchestras and bands. 

· Downloadable educational plan providing teaching assistance for schools in introducing students to the orchestra.

· Small ensembles from the orchestra with age-appropriate music visit schools regularly. Seven different ensembles from the orchestra are active in this regard. 

· Chamber orchestra of members of HSO can visit schools performing a programme introducing different instruments of the orchestra. 

· Instrument making workshops are undertaken with younger children using everyday materials to construct shakers, trumpets and other instruments. Real instruments are also demonstrated as part of this programme.

· Instrument “Zoo”, which is a traveling exhibition of musical instruments that students can try out with the help of “zoo keepers”. It travels to schools, libraries and community centres. 

· Instrument bank: the orchestra operates an annual appeal for donations of instruments to be used by children in underprivileged areas

· Discounted tickets for students at main concerts

· Pre-concert talks including performance opportunities for talented students at pre-concert events

· Annual young artists competition for high-school students who can win a bursary of up to $3,000 plus an opportunity to play with the orchestra. 

· Internships for arts administration students and work placements for high-school students

· Special events such as a Martin Luther King Celebratory Concert

· Performances of Stravinsky’s Firebird Ballet with puppets, specially designed for school audiences.

Cast Study No 3: Elgin Symphony Orchestra,

Based in Elgin, 60 km northwest of Chicago, (population 94,000) this orchestra serves a community covering the northern outer area around Chicago. It does not present concerts in Chicago and doesn’t attempt to compete with the more famous Chicago Symphony Orchestra, in whose shadow it exists. The Elgin Symphony Orchestra, however, does make use of a large and highly skilled pool of professional players based in the greater Chicago area.

Founded 1950 as a community (amateur) orchestra, over time The Elgin Symphony Orchestra evolved to become a part-time “per-service” orchestra. Players are offered ongoing contracts with the orchestra and are contractually obliged to be available for between 60 and 70% of the weeks that the orchestra works. 

Each year the orchestra presents a season of eight principal symphonic programmes, including large-scale works by composers such as Tchaikovsky, Berlioz and Richard Strauss. All programmes are given multiple performances, generally Friday matinee, Friday evening, Saturday evening and Sunday matinee. The orchestra presents four “pops concerts” including jazz, film and popular music, as well as children’s and holiday events.

Concerts are currently given in a somewhat dilapidated venue, the 1,200 seat Hemmens Theatre in Elgin, although through collaboration with the city authorities, the orchestra is seeking to have a new home built. Performances are also given in Schaumburg, a neighbouring city.  

Within the short season of 8 symphonic concerts, the orchestra manages to incorporate a number of key elements. They programme baroque and classical music and bring specialist period instrument performers to work with the orchestra on what are called Historically Informed Performances (HIP). These works can often be paired with more large-scale romantic pieces. The orchestra also has a series In Search of the Great American Symphony, where it programmes at least one American symphony in each season. The orchestra will often collaborate with choirs in the presentation of choral repertoire.

The eight classical programmes are broadcast live on WFMT, Chicago’s commercial classical station. Musicians are paid additional fees for broadcasts. In 2007 the orchestra recorded an Aaron Copland CD for Naxos, with the cost of the recording sessions underwritten by an individual philanthropic gift.

The Elgin Symphony also has a number of informal chamber groups, string, wind, brass and percussion, who undertake education and community outreach projects on behalf of the orchestra as well as undertaking independent work.

In the late 1990s, the orchestra undertook a major fund-raising campaign to build an endowment that would allow it to offer competitive pay to its musicians. This resulted in it becoming the best-paid Illinois orchestra outside of Chicago. This has allowed the orchestra retain the allegiance of key players, many of whom now base their freelance careers from Elgin. 

Musicians who play in the Elgin Symphony Orchestra typically sustain their careers by working in other orchestras and performing groups and through teaching. Elgin players would also play with the Chicago Sinfonietta, The Joffrey Ballet Orchestra, Lake Forest Symphony Orchestra, Northwest Indiana Symphony, Illinois Philharmonic, Grant Park, Milwaukee Symphony and the Chicago Symphony Orchestras. Many players are also faculty members and music schools and conservatories. 

The orchestra operates on an annual turnover in the region of US $3,000,000

Cast Study No 4: Santa Barbara Symphony Orchestra

Founded in 1953 the Santa Barbara Symphony Orchestra is another “per service” orchestra that performs major symphonic works and engages in a range of education and community work. Santa Barbara (population 200,000 in metropolitan area) is located on the California coastline, 150 km north of Los Angeles. 

Santa Barbara Symphony plays major works of the symphonic repertoire including compositions by Beethoven, Rachmaninov and Mahler in its annual season of 5 programmes, each of which is given two performances – Saturday evenings and Sunday afternoons. The orchestra also gives special events around Christmas and for the 4th July celebrations. It has also made a number of acclaimed recordings.

Like other similarly structured orchestras, Santa Barbara Symphony Orchestra expects a certain level of commitment from players. In this case, musicians must commit to performing in at least 50% of the orchestra’s work in any two-year period, and no less than 30% in one year. In practice participation rates are higher. The orchestra has found, however, that an insistence on players participating at in a higher number of events will deter the most sought-after players committing to the orchestra. A full commitment to all available work at the orchestra would yield a player an annual income of between US $12,000 – $15,000 (€8,750 – €11,000).

The majority of the orchestra’s musicians come from the greater Los Angeles region, with few resident in Santa Barbara – an affluent and expensive place to live, without a high level of work for musicians outside of this orchestra. Many of the Santa Barbara players also perform with the Pasadena Symphony, New West Symphony, Orange County Symphony, Los Angeles Opera or the Los Angeles Philharmonic as well as undertaking film work for Hollywood studios. These musicians are sometimes referred to as “Freeway Musicians” as they work in a range of areas in southern California. Many of these orchestras who rely on the same pool of players take a coordinated approach to planning so that they avoid diary clashes as much as possible.

The Santa Barbara Symphony sees key benefits in working within the “per-service” model; Audiences in Santa Barbara are served by high quality full size symphonic events, without having to sustain a full-time orchestra; the orchestra’s activities are tailored to suit the demand of the community; musicians, who do not work together on a day-to-day basis approach their work with commitment and freshness; and each concert can be planned as a major event, rather than something which takes place on a week by week basis. 

Education and community outreach work is an important element of Santa Barbara Symphony Orchestra’s works. Since 1974 the orchestra has operated a youth symphony orchestra involving 70-80 young players annually. The orchestra also performs an annual series of children’s concerts, presenting specially commissioned works written for young audiences designed to introduce them to the instruments of the orchestra. These concerts reach 4,000 students annually. The “Music Van” is a van of musical instruments that visits every third grade (8-9 year old pupils) classroom in Santa Barbara each year, serving over 2,000 students in 40 schools. CDs of instruments are available, one professional musician provides demonstrations and students can try out different instruments.

The orchestra also offers open rehearsals, pre-concert talks and special free passes for schools, target community groups and non-profit institutions, thanks to an innovative sponsorship deal. Programme notes available to download online prior to performances. Concerts for senior citizens are provided by smaller groups from the orchestra within care homes.

The orchestra has a strong support base for its work from among the community and in common with many US orchestras, it operates a Symphony League – a dedicated core of volunteer supporters that fundraises and provides a range of supports to the orchestra. This League had its origins as a women’s league in the 1960s, becoming an equal-opportunities organisation in the 1970s. It remains the orchestra’s largest source of sponsorship income, although currently membership of the league is aging and younger people have less time to dedicate to it. 

About 50% Santa Barbara Symphony Orchestra’s funding comes from philanthropic sources. Approximately 40% is generated from box-office sales and 10% from endowment income (arising out of earlier philanthropic donations). Less than 1% of turnover comes from public funding. In this regard the orchestra receives a small grant from the County Arts Commission and City Government, often in the form of a guarantee against loss for their annual 4th July Independence Day concert. Applications to the National Endowment for the Arts at federal level have been unsuccessful, and state support has also not been available.

The funding of the orchestra, therefore, requires significant effort and intense ongoing relationship building, but it is in the fortunate position of having a diverse funding base, and is not reliant on a single philanthropic or government source for its ongoing viability. 

Case Study No 5: Fairfax Symphony Orchestra

The Fairfax Symphony Orchestra is one of the smaller “per service” orchestras within the state of Virginia. Fairfax is situated to the north of Virginia, about 100km from Richmond, the state capital, but close to the nation’s capital, Washington DC (25km). Fairfax city has a population of 23,000, Fairfax County, however, has 1 million inhabitants.

Founded in 1957 as an amateur group, Fairfax Symphony Orchestra now operates as a professional organisation, offering six principal programmes per year (one performance each programme) at the George Mason University Center for the Arts in Fairfax. Repertoire is adventurous including works such as Stravinsky’s Rite of Spring, Sibelius’ Symphony No 1 and works by Ginastera and de Falla as well as some contemporary American works.

The orchestra also gives outdoor concerts and plays for fundraising events. Members of the orchestra perform in smaller groups in community contexts, notably by giving around thirty annual summer concerts in smaller ensembles in parks throughout Fairfax. The orchestra also has an annual residency at Shenandoah Valley Music Festival each summer.

Like other US orchestras, education and outreach programmes are important to the Fairfax Symphony Orchestra. Chamber groups from the orchestra – for example percussion duos, string quartets, brass quintets or wind quintets – perform regularly in elementary schools. For older children the orchestra provides a Classical Kids Club, reflecting the in-school curriculum. For middle and high schools, the orchestra offers intensive masterclasses, sectional rehearsals and “side by side” opportunities for students already studying music performance. By pairing mentors from the orchestra to particular schools, the orchestra also provides teacher support and provides training for school band and school orchestra conductors. At the highest level, Fairfax Symphony musicians play along with school orchestras in works as demanding as Schubert’s Unfinished Symphony and Dvořák’s New World Symphony. 

Members of the Fairfax Symphony Orchestra are also active as private music teachers, with an extensive database of contact details for players available on the orchestra’s website. The orchestra hosts a string competition for advanced players with the winner awarded a bursary for further studies or instrument purchase. Soloists who appear with the orchestra, frequently give instrumental masterclasses to young emerging players in Fairfax during the course of their stay with the orchestra.

This orchestra operates with an annual turnover in the region of $1,000,000 (€700,000).

3.6.4 Innovations undertaken by orchestras in USA
As a postscript to the case studies above, this section outlines a range of other initiatives and innovations undertaken by orchestras in the USA that are of note.

Faced with a range of challenges, many orchestras have sought new ways to ensure high artistic standards, to connect with new audiences or to provide added value to work already taking place. Here are some examples of these innovations:

· In an attempt to combat a rising age-profile among audiences, a number of orchestras have developed initiatives for younger demographics in their audiences. St Louis Symphony Orchestra (Missouri) has started a club for audiences in their 20s and 30s with discounted tickets, special post-concert receptions with drinks and snacks as well as the opportunity for young audience members to mingle with orchestra musicians – particularly some of the younger musicians who attend these events. Orlando Symphony Orchestra (Florida) has a similar Ovation programme which targets young professionals in their 20s, 30s and 40s. This is designed to get participants involved not only in attending concerts but in fund raising for the orchestra as well. Members of the programme are given special access to the orchestra, conductors and staff as well as dedicated receptions and special events.

· At the other end of the demographic scale, the Roswell Symphony Orchestra (New Mexico) has championed a “Send a Senior” programme whereby local business sponsor the cost of sending senior citizens to concerts. This has resulted in an average increase of 100 people at each concert.

· In an attempt to foster a new generation of critical writing about music and in an attempt to reach audiences that access their media online, San Francisco Symphony Orchestra (California), has initiated a citizen journalist experiment in which it invited a range of locally based prominent bloggers to attend a concert for free, avail of all normal press hospitality including snacks, complimentary drinks etc in return for which the bloggers wrote about the experience online. This was a very cost-effective way of raising the profile of the orchestra in a wide range of new areas. Over 30 blogs were written and many of these blogs got picked up by other sites in a multiplying effect. 

· In an attempt to demystify the concert experience for new audiences, the Atlanta Symphony Orchestra (Georgia) operates a programme called Symphony 360º. These events involve focusing on one single piece of celebrated symphonic music, presenting video footage of rehearsals and backstage experiences, question and answer sessions, opportunities for audiences to come on stage and other ways to unpick orchestral performances.
· The Springfield Symphony Orchestra (Missouri) has introduced a new way to win support of its audience, by asking the audience to participate directly in repertoire choices for concerts. Special requests for particular works are incorporated into the season planning, with the requesters credited in publicity material and programmes.

· Faced with falling ticket sales, the St Paul Chamber Orchestra (Minnesota) choose to drop ticket prices for events in smaller touring venues outside their main performing base. Whereas previously, tickets had been priced up to $47 (€33) a new strategy saw a drop in prices to range between $10 (€7) and $25 (€17.50) with children under seventeen charged at $5 (€3.50). The orchestra also presented the audience with an option to donate the difference between the old and new ticket prices. This policy has resulted in a 100% increase in attendance and a 20% increase in revenues at these concerts.

· With its home base in Sioux Falls, the South Dakota Symphony Orchestra operates in a relatively isolated city, far from other pools of high-quality orchestral musicians. This per-service orchestra has encountered difficulties attracting musicians to make the long journeys from other centres. It has begun a process of collaboration with local music education providers to attract musicians to base themselves in Sioux Falls on both teaching and performing contracts offered together.

· The North Carolina Symphony Orchestra, when faced with a need to relocate their office space, chose to place their offices (including box office and merchandise facilities) in a popular downtown mall – the North Hills Shopping Centre in Raleigh. This has had the effect of physically bringing the orchestra’s existence to the attention of a wide cross-section of society.

3.6.5 Key Findings – United States of America


	3.7 Australia


3.7.1 Overview
Six of Australia’s principal cities are home to full-time professional symphony orchestras, each of different size. The six cities include the five largest on the Australian mainland – Sydney, Melbourne, Brisbane, Perth and Adelaide as well as Hobart – capital of the island of Tasmania.

The five mainland cities are all major population centres of over 1 million inhabitants, but Hobart’s population is in the region of 200,000. 60% of Australia’s population (21.8 million) lives in the five principal cities, despite the land area of Australia being larger than Western Europe. This concentration in major centres has allowed cultural planning to develop in a particularly organised way. Each of the five major cities has an orchestra, a concert hall, an opera company, a music conservatory and an international festival as well as many other cultural and artistic assets. The geographic distance between cities, however, is on a continental scale, so touring between cities is not undertaken as a matter of course. Sydney to Brisbane or Melbourne is in the region of 1,000 km while Sydney to Perth is the same distance as Ireland to Kazakhstan. 

In addition to the six principal symphony orchestras, Australia also has two full-time “pit” orchestras. One is Australia Opera and Ballet Orchestra, which plays exclusively for performances at the Sydney Opera House, and the other is Orchestra Victoria, based in Melbourne, which plays for opera and ballet productions in Melbourne as well as undertaking a range of other concerts, tours and projects.

The Australian Chamber Orchestra is a string-only ensemble based in Sydney but touring throughout the country. It operates on a retained basis, similar to the Irish Chamber Orchestra, offering year-round concerts, but with players retained on a part-time basis.

The following table gives an overview of orchestral provision in Australia relating to salaried professional orchestras.

Fig 20: Australian Orchestral Provision

	Australian Orchestral Provision

	Orchestra
	Players
	Status
	Base

	Sydney Symphony Orchestra
	110
	Full-time
	Sydney

	Australia Opera and Ballet Orchestra
	75
	Full-time
	Sydney

	Australian Chamber Orchestra
	17
	Part-time
	Sydney

	Melbourne Symphony Orchestra
	100
	Full-time
	Melbourne

	Orchestra Victoria
	69
	Full-time
	Melbourne

	Adelaide Symphony Orchestra
	75
	Full-time
	Adelaide

	Queensland Symphony Orchestra
	88
	Full-time
	Brisbane

	West Australian Symphony Orchestra
	75
	Full-time
	Perth

	Tasmanian Symphony Orchestra
	47
	Full-time
	Hobart


Two other orchestras engage professional musicians. The Canberra Symphony Orchestra offers a season of six principal programmes per year (usually two performances per programme) engaging professional musicians on a freelance basis. The Darwin Symphony Orchestra is a hybrid professional and amateur orchestra (part-time) with professional musicians engaged to lead some orchestral sections, but the majority of the orchestra being volunteer players including locally-based musicians, music teachers and some advanced students.

Australia also boasts one of the world’s finest youth orchestras. The Australian Youth Orchestra (AYO) is the largest operation of its kind in the world, and provides a wide range of activities for talented emerging musicians. These include concerts of challenging repertoire with leading international artists centred in different cities throughout Australia as well as appearances at major arts festivals. The AYO also tours internationally regularly.

It is estimated that between all the musicians, administration and technical staff, the orchestral sector in Australia employs in the region of 850 people. 

3.7.2 Evolution 

Each of the six principal Symphony orchestra in Australia have their origins in the Australian Broadcasting Organisation (ABC), which founded all of orchestras beginning in its own early years of operation in the 1930s. ABC developed the ensembles as radio orchestras, and operated them centrally under one administrative structure. This operating model created certain efficiencies and it established a tradition of co-operation between the orchestras, but in time it proved a limiting factor, as not all orchestras faced the same environment and a single administrative structure did not have the necessary flexibility and responsiveness. Between the 1990s and 2000s a process of corporatisation was undertaken where the orchestras were divested from the ABC, temporarily governed by a subsidiary company, but ultimately established as independent limited companies. The funding for these orchestras, which originally rested with ABC, followed the paths of the orchestras through evolving governance structures. Today the orchestras are funded under rolling three-year agreements with the Australia Council – as part of their Major Performing Arts Board, as well as receiving funding from state governments.

A legacy of this evolution and shared history is the continued co-operation between orchestras through Symphony Australia – a body that offers services to all six symphony orchestras on a shared basis. These services include training and opportunities for young performers, composers, conductors and orchestra administrators, international artist management including contracting and management of visiting artists servicing more than one orchestra, a national music library, a national database of programme notes and the availability of acoustic enhancement devices. With considerable distances between orchestras, there is little competition between them for audiences, and given the distance of Australia from Europe and the USA, collaboration on contracting visiting artists makes clear sense.

3.7.3 Activities of Orchestras
Each of the six principal professional orchestras produces an annual season of symphonic concerts as the backbone of their activities. These concerts typically involve a new programme each week, although in the larger cities, some orchestras give two or even three performances of the same programme per week. Some orchestras promote a range of daytime events to appeal to different audiences – often families and older supporters. West Australian Symphony Orchestra’s Thursday morning concerts in Perth, and Queensland Symphony Orchestra Sunday morning concerts in Brisbane are both attracting capacity audiences.

In addition to the principal seasons, all orchestras offer a lighter season of popular repertoire, often in collaboration with major international celebrity artists or ensembles from different musical worlds. Orchestras often schedule summer prom type outdoor events aimed at attracting wide audiences. In some cases, the orchestras also offer specialist series focusing on particular areas of repertoire for example classical or baroque works, or sometimes more adventurous contemporary repertoire. All orchestras have a strong commitment to developing Australian composition and each of them programme a range of Australian works in each season.

The Queensland Symphony Orchestra, Adelaide Symphony Orchestra and West Australian Symphony Orchestra all devote time to perform opera and ballet in conjunction with independent opera and ballet companies in Brisbane, Adelaide and Perth. In Sydney and Melbourne a different structure operates. Productions from Opera Australia, and The Australian Ballet serve both cities, but using different orchestras in each centre. The Australia Opera and Ballet Orchestra plays in the Sydney Opera House, whereas Orchestra Victoria plays for Melbourne performances. Therefore the Sydney Symphony Orchestra and Melbourne Symphony Orchestra, do not regularly perform opera or ballet. Tasmania has neither a resident opera nor ballet company, so the Tasmanian Symphony Orchestra does not perform opera or ballet on a regular basis either. For the equivalent weeks that its sister orchestras are in the pit, the Tasmanian Symphony Orchestra has devoted its energies to recordings, and over many years it has produced a large and varied discography.

Most of the Australian orchestras have a relationship with choirs. In some cases such as the Melbourne Symphony Orchestra and West Australian Symphony Orchestra, the orchestra itself operates the choir (a large amateur choir). In other cases such as Sydney, the orchestra performs with independent choirs (in Sydney this is the Sydney Philharmonic Chorus).

3.7.4 Touring
Although touring between cities rarely takes place, most of the orchestras tour within their own state to a greater or lesser extent. In some cases orchestras use their opera and ballet weeks to devise touring projects with smaller ensembles that are surplus to the pit requirements. These smaller ensembles can tour and perform more flexibly than the full orchestra. 

With most orchestras, a commitment to performing outside the state’s capital city is seen as a requirement of their funding agreements, whether or not this is explicitly stated. Some orchestras see it more strongly as part of their core mission, particularly those like the Queensland Symphony Orchestra, which uses the state, not city name in its title. In many cases, orchestras find it feasible to attract sponsors for state tours, and the net effect has sometimes been that tours can actually generate income for the orchestra.

In some cases local authorities act as partners, although their financial capacity to deliver is limited. Faced with financial tightening in 2009, some orchestras proposed curtailing state touring, but managed to secure additional local supports from regional communities and local authorities so that the regular touring pattern was maintained.

The Melbourne Symphony Orchestra performs principally in the city, with some concerts in locations close by. Orchestra Victoria, however, also based in Melbourne plays mostly opera and ballet in the city, while in tandem with this, it pursues an active concert life in many other towns throughout Victoria.

Both the Sydney Symphony Orchestra and Australian Chamber Orchestra tour internationally when opportunities arise, however most of the other professional orchestras do not have a significant international performing profile.

All six symphony orchestras present a weekly season of concerts and operate a subscription programme. Subscribers in many cases account for between 40 and 50% of audiences with the remainder individual ticket sales. Although this figure is down on previous levels, it still reflects a strong commitment to the orchestras from their audiences. The Tasmanian Symphony Orchestra has 9.7 subscriptions for every 1,000 of population in Hobart, an extraordinarily high support base – which if replicated in a city like Dublin would see 11,000 subscribers to an orchestral series.

Most orchestras describe overall audience levels as stable, but with potential for growth. Audiences are considered to be very repertoire-driven and risk-averse. Sydney and Melbourne are large enough centres to attract audiences for multiple performances of the same programme (sometimes up to four performances in Sydney). The Sydney Symphony Orchestra’s home in the Sydney Opera House provides a bonus in terms of tourist attendees at concerts, a factor which is estimated to account for up to 15% of the orchestra’s audience.

3.7.5 Australian Chamber Orchestra
The Australian Chamber Orchestra (ACO) does not fit the same model as the other larger orchestras. It does not operate on a full-time basis, but undertakes approximately one programme per month on a year-round basis. Its players are retained on a part-time basis. The ACO is a string-only orchestra, lead by violinist Richard Tognetti. Most of the orchestra’s programmes tour to the major cities within Australia, but the orchestra also undertakes one-off events as well as international touring. 

In 2010 the ACO will give 28 concerts in Sydney (seven programmes performed four times each), 14 concerts in Melbourne (7 programmes performed twice), 6 performances in Brisbane, Adelaide and Canberra, 5 in Perth, 4 in Newcastle and Wollongong. The ACO has a strong following throughout different venues in Australia with 10,000 subscribers. In 2008 the orchestra gave 73 performances with an average attendance of over 1,300 per concert. The orchestra also has a distinguished recording catalogue.

3.7.6 Education and Outreach
Each of the Australian orchestras takes an active approach to their education and outreach work. The purpose of this is often two-fold; firstly to provide opportunities for emerging professional performers, composers and conductors and secondly to engage with new audiences and to build public awareness and support of the orchestras.

Australian orchestras take seriously their responsibility to train and professionally develop emerging artists. Musicians are acutely aware of the geographic distance between themselves and many other centres of classical music – principally Europe and the United States. Mobility of students and opportunities to mix with top international artists are more difficult for emerging Australian musicians. The professional sector, therefore, appears to make a concerted effort to maximise the developmental opportunities that exist within Australia so that emerging artists are given every possible outlet. Most young Australian musicians harbour an ambition to study and work abroad, many travel to Europe, particularly Germany, as well as the United States.

Like orchestras in many other countries, Australian orchestras offer a range of programmes to engage different target groups from school children to the socially excluded and to senior citizens. All of these programmes are delivered by dedicated education and outreach departments. Programmes vary from orchestra to orchestra, but among the types of education and outreach initiatives offered by Australian orchestras are the following:

Professional Formation

· Assistant conductor positions

· Fellowship and mentoring programmes, work experience and “side by side” opportunities for emerging professional players

· Operation of a training orchestra and ensembles

· ABC Symphony Australia Young Performers Award, a competition for highly-talented musicians under 30 in collaboration with a number of orchestras including opportunities to perform with the orchestras.

· Mentorship, workshop, rehearsal and performance opportunities for composers

· Work experience for training administrators and orchestra managers

Schools & Pre-School Programmes

· Concerts specifically conceived for school groups, tailored for different age groups with different levels of musical complexity explained. Concerts presented in central as well as regional venues

· Individual and small ensembles from orchestras working with schools, community groups and other organisations including within healthcare contexts delivering one-off workshops or longer-term residency programmes

· Composition workshops for school-age composers in collaboration with orchestral musicians

· Discounted tickets for concerts for students, parents and teachers

· Online educational resources and educational packs

· Music and visual arts workshops for children

· Concerts for pre-school aged children

Community Events & Adult Education

· Artist in conversation, pre-concert talks

· Discovery concerts where repertoire is explained and analysed with the orchestra

· Percussion performance ensembles for children from disadvantaged areas that have no previous formal music training

· Jam sessions whereby anybody on any instrument (real or made-up) can come to make music with the orchestra

· Open rehearsals

· Performances in health-care settings

· Podcasting programme notes and interviews

3.7.8 Australian Youth Orchestra

One strong manifestation of Australian commitment to emerging musicians is the Australian Youth Orchestra (AYO). This orchestra involves over 300 young musicians annually taking part in 12 different music programmes, delivered by a contract staff of 150 of the county’s leading musicians and administrators.  

AYO has earned a reputation of distinction from its work throughout the country with participants derived from and performances given in each Australian state and territory. AYO has a strong reputation of international touring and has attracted considerable state and private support to underpin its work. The orchestra has formal links to many of the professional orchestras in the country through its artistic advisory committee (containing representatives of the professional orchestras), and it delivers a number of programmes in collaboration with the professional orchestras.

3.7.9 Governance and Funding
Australia’s six symphony orchestras universally welcomed the process of “corporatisation” that saw them divested from the Australian Broadcasting Corporation (ABC). This process was concluded in 2005 with a major government review into the orchestral sector. The process was aided by a once-off grant of Aus$25.4m (€16.25m) to facilitate the transition.

All six orchestras are now fully independent with their own boards of directors and legal structures. 

The six symphony orchestras (not including Australia’s two “pit” orchestras and the Australian Chamber Orchestra) have a similar funding model that balances funding from the federal (central) government with support from state governments. These funding arrangements are known as Tripartite Funding Accords, because they involve an agreement between two governments and each orchestra, with the percentage of federal/state funding agreed on a sustainable and ongoing level. Typically federal funding to state funding operates on a 70:30 or 75:25 ratio.

The two “pit” orchestras, The Australia Opera and Ballet Orchestra (AOBO) and Orchestra Victoria (OV) derive their funding completely (in the case of AOBO) and partially (in the case of OV) from their parent companies Opera Australia and The Australian Ballet. The Australian Chamber Orchestra is funded by the Federal Government only.

Fig 21: Income of Australian Orchestras (amounts given in euro equivalent €)

	Orchestra
	Revenue

Grant

	Earned Income
	Corporate & Donations
	Other
	Total

	Sydney Symphony Orchestra
	7,995,796

(36%)
	9,835,748

(45%)
	2,783,158

(13%)
	1,365,407

(6%)
	21,980,109

(100%)

	Melbourne Symphony Orchestra
	7,550,106

(50%)
	5,567,886

(36%)
	799,132

(5%)
	1,389,579

(9%)
	15,306,703

(100%)

	West Aus Symphony Orchestra
	5,368,676

(50%)
	2,711,375

(26%)
	2,027,490

(19%)
	511,227

(5%)
	10,618,768

(100%)

	Queensland Symphony Orchestra
	5,874,490

(75%)
	1,389,646

(18%)
	353,871

(4%)
	253,779

(3%)
	7,871,786

(100%)

	Australian Chamber Orchestra
	1,301,356

(17%)
	3,508,367

(45%)
	2,487,368

(32%)
	455,674

(6%)
	7,752,765

(100%)

	Adelaide Symphony Orchestra
	4,682,941

(65%)
	1,530,744

(21%)
	492,988

(7%)
	478,519

(7%)
	7,185,192

(100%)

	Tasmanian Symphony Orchestra
	5,202,501

(77%)
	746,166

(11%)
	367,327

(6%)
	431,482

(6%)
	6,747,476

(100%)

	Orchestra Victoria, Melbourne
	3,922,022

(74%)
	207,697

(4%)
	750,369

(14%)
	402,294

(8%)
	5,282,382

(100%)

	Totals
	41,897,888

(51%)


	25,497,629

(31%)


	10,061,703

(12%)


	5,287,961

(6%)


	82,745,181

(100%)




The above table does not include figures for the Australian Opera and Ballet Orchestra (AOBO) as these figures are contained within the overall budgets of Opera Australia and are note readily extractable. Support for this 75-piece orchestra, however could certainly be estimated to be in the range of €6 or €7 million. Taken together with the Australian Youth Orchestra’s state support of €1.27million and support of €250,000 each from the Northern Territory Government and the Australian Capital Territory Government towards the Darwin and Canberra Symphony Orchestras, it is likely that annual state support for orchestras in Australia (2008 figures) is in the region of €50 million. This figure includes federal, state and territory supports. For reference, Australia Council’s total government grant from the Federal Government in 2008 was €106,426,000, about 30% of which was invested in the orchestral sector. 

This table offers some interesting findings:

· State support on average represents 50% of turnover. This varies considerably from 77% in the case of the Tasmanian Symphony Orchestra to 17% for the Australian Chamber Orchestra.

· Orchestras based in the larger cities (Sydney and Melbourne) have greater opportunities for earned income, sponsorship and donations as a percentage of annual turnover.

· Australian Chamber Orchestra, however, has strong levels of individual donations and audience support in all centres in Australia.

· Size of population does not automatically dictate earned income from audiences or sponsors. West Australian Symphony Orchestra based in Perth (population 1.6million) earns twice as much at the box office and almost six times as much in sponsorship and donations as the Queensland Symphony Orchestra based in Brisbane (population 1.9 million)

Australian Orchestras spend in the region of 50% of their income on salaries. Other costs include guest artists, conductors, extra musicians (23%). The balance is spent on production costs, marketing and PR, orchestral networking services and administration. Australian orchestras spend between 11% and 16% of their overall budgets on administration.

The governance of Australian orchestras face many challenges in the years ahead. Audiences are expected to decline and get older. Corporate sponsorship is becoming more difficult to source, as is private philanthropy. There are increased bureaucratic demands from government, as well as a public sector “efficiency dividend” whereby all public sector funded organisations are mandated to reduce staff costs over time through greater efficiencies and use of technology. This runs contrary to orchestral activities, which require a fixed number of musicians on an ongoing basis. 

3.7.10 Divestment of Orchestras from ABC

As mentioned earlier, each of the six symphony orchestras began life as fully integrated units of the Australian Broadcasting Corporation (ABC), becoming independent in 2005. The early life of the orchestras could perhaps only have taken place as part of ABC, which was a pioneering force in the provision of arts and culture throughout the country. The orchestras were to an extent buffered from some of the harsh economic realities of the outside world. Some work practices were unsustainable. 

Each of the orchestras now has a multi-annual Service Level Agreement with ABC whereby their concerts are broadcast and ABC provides some services and supports in return. The level and nature of the agreement varies from one orchestra to another, in the case of the Melbourne Symphony Orchestra, there is a close tie between the organisations with the orchestra’s headquarters housed in ABC’s buildings. The new structures for orchestra, however, have meant that they have reduced access to ABC’s expanding platforms and broader range of new technologies.

The orchestras also left their ABC home without a nest-egg or any form of capital reserves. Most have sought to build up endowments and reserves, but generally without success as day-to-day expenses preclude planning for the long term. All orchestras are considered to be somewhat vulnerable to economic cycles. Notwithstanding this drawback, there is enormous positivity about becoming independent organisations as the orchestras consider it easier to create individual identities, raise profile, attract sponsors and donors and relate to broad communities.

3.7.11 Key Findings – Australia


	Part 4 – Analysis of Irish Orchestral Provision


Part four builds on research in Part Two (Irish Context) and Part Three (International Profiles) offering an analysis of Irish orchestral practice. This analysis also draws upon feedback received from a wide variety of stakeholders and practitioners involved in the orchestral sector. (Appendix 6.3 contains a full list of contributors) 

	4.1 Professional Orchestral Practice


4.1.1 Range of Professional Orchestras
A range of different types of professional orchestra have been presented in this report. Figure 23, below summarises some of the different models.

Each of these types of orchestra serves different needs in different contexts. The range of professional orchestras in operation in Ireland, however, is low; two full-time professional orchestras (RTÉ) and one retained part-time ensemble (ICO). Other Irish orchestras are freelance ensembles with variable membership. 

Ireland has no independently governed symphony orchestra, it has no regionally based full-time orchestras, no orchestra funded by local authorities, no per-service symphony orchestras, no large chamber orchestras (part-time or full-time) and no dedicated opera or ballet orchestras.

In the absence of a broader range of orchestras, in effect it has fallen to the two RTÉ orchestras to provide almost the complete range of the state’s orchestral provision, certainly in the medium to larger scale of operation. Yet the evolution, the constitution and the legislative framework for the RTÉ orchestras has not prepared them to fully discharge all aspects of this role. The 2009 Broadcasting Act, in providing the legislative framework for the orchestras, refers exclusively on the orchestras’ broadcasting work without mentioning live performances.

The origins of both RTÉ orchestras lie in their remit as broadcasting organisations. Although the orchestras have always maintained a strong profile in concert, the vast majority of their live performances are in Dublin, mainly in the National Concert Hall. Touring patterns for both orchestras have not been strategically developed. Their relevance to the entire population of Ireland is validated by their ongoing presence on RTÉ radio.

The 1989 development of the RTÉ Symphony Orchestra into the National Symphony Orchestra, saw an increase in the size of the orchestra, but no new remit in activity. The orchestra undertakes many activities typical of a national symphony orchestra; it presents an annual season of weekly concerts with wide, varied and ambitious programmes, it presents a range of Irish and international artists in different contexts, it commissions new works from Irish composers and it undertakes schools concerts, lighter summer programmes, new year’s day concerts and other activities. The orchestra, however, has a low profile outside of Dublin and to date it has a low level of connection to many sectors of the population and many geographic regions.

Fig 22: Types of Professional Orchestra featured in this report

	Types of Professional Orchestra
	International Example
	Irish Example

	Independent National Symphony Orchestra
	Royal Scottish National Orchestra
	

	Regional / State Symphony Orchestra
	The Queensland Symphony Orchestra
	

	City Symphony Orchestra

(Large 80-90)
	Trondheim Symphony Orchestra (Norway)
	

	City Symphony Orchestra

(Medium 60-70)
	Sinfonia Lahti (Finland)
	

	City Symphony Orchestra

(Small 40-50)
	Kuopio Symphony Orchestra (Finland)
	

	Broadcasting Organisation Orchestra (Large 80-90)
	Danish National Symphony Orchestra
	RTÉ National Symphony Orchestra

	Broadcasting Organisation Orchestra

(Medium 60-70)
	BBC Scottish Symphony Orchestra
	

	Broadcasting Organisation Orchestra

(Small 40-50)
	Norwegian Radio Orchestra
	RTÉ Concert Orchestra

	Hybrid Fulltime / Part Time Orchestra 
	Richmond Symphony Orchestra (USA)
	

	Per Service Symphony Orchestra
	Santa Barbara Symphony (USA)
	

	Fulltime Chamber Orchestra

(Large 30-40)
	Pori Sinfonietta (Finland)
	

	Fulltime Chamber Orchestra

(Small 10-30)
	Ostrobothnian Chamber Orchestra (Finland)
	

	Retained Chamber Orchestra

(Large 30-40)
	Scottish Chamber Orchestra
	

	Retained Chamber Orchestra

(Small 10-30)
	Australian Chamber Orchestra
	Irish Chamber Orchestra

	Freelance Chamber Orchestra

(Small 10-30)
	
	Camerata Ireland

	Opera/Ballet Orchestra within Opera/Ballet Company
	Finnish National Opera Orchestra
	

	Independent Opera/Ballet Orchestra with added concert profile
	Orchestra Victoria (Australia)
	

	Opera/Ballet Orchestra

(part time)
	Orchestra of Scottish Ballet
	Wexford Festival Opera Orchestra

	Specialist Baroque Orchestra

(part time)
	Helsinki Baroque Orchestra (Finland)
	Irish Baroque Orchestra

	Specialist Contemporary Music Orchestra (part time)
	Avanti! Chamber Orchestra (Finland)
	


The mid-sized RTÉ Concert Orchestra has a wide range of activities that has ebbed and flowed in different directions over years, without firmly defining its core mission. In recent years the concentration has been on light music and popular entertainment events in the National Concert Hall. At other times, the orchestra has focused on classical repertoire suitable for this size of the orchestra. It also performs with Opera Ireland, but its future relationship to the new Irish National Opera is unknown.

With is background since 1995 as a string only part-time ensemble of firstly 13, then subsequently 19 players, the Irish Chamber Orchestra has operated within a relative niche area of repertoire. Although its touring activities have undergone changes in priorities, since 1995 the orchestra has, nevertheless, sought to position itself as a national resource, performing in a range of different locations. Unlike the RTÉ orchestras, however, the ICO does not regularly broadcast, and has made few commercial recordings. 

The ICO plans to bring the orchestra to a full size of 8 wind players, 4 brass, 1 timpani and 23 strings. This total of 36 players would be close to the Scottish Chamber Orchestra model of 37 players, but also close in size to the 45-member RTÉ Concert Orchestra. The repertoire of both orchestras, however, is likely to be very different with the ICO concentrating on the core classical repertoire; an area that is rarely served by the RTÉ Concert Orchestra.

The Irish Baroque Orchestra has structured most of its activities within seasons of activity spaced throughout the year and presented in different locations. The orchestra performs regularly in different regional venues and it presents an artistically strong programme. It has made one CD recording and has toured internationally once. Other orchestras such as Camerata Ireland and the Orchestra of Saint Cecilia also operate on a project basis, with some ongoing strands of work and some once-off events. 

Orchestras need a certain number of players and a critical mass of population to support them. No amount of technical innovation can reduce the number of people needed to play particular repertoire. The international chapter of this report presents a variety of models of service including large orchestras sustained by large population centres (eg. Australia), smaller orchestras supported by small to medium towns (eg. Finland), part time large orchestras serving a variety of communities (eg. USA) as well as large national institutions committed to wide scale national touring (eg. Scotland). Whichever model one chooses, it is clear that Ireland has a small number of professional orchestras who do not currently have the capacity to serve the full population of the country.

4.1.2 Organisational Structure and Governance

The RTÉ orchestras both have individual administrative structures as well as staff working across all five performing groups. There is no board of directors, but Executive Director of the RTÉ Performing Groups is answerable to the RTÉ Executive Board through the Managing Director, RTÉ Radio. Although financial oversight in RTÉ is strong, artistic policy oversight is not the responsibility of either the RTÉ Executive Board or RTÉ Board of Directors. 

RTÉ Performing Groups’ corporate structure within RTÉ has been both a strength and a challenge. Through several decades, the orchestras have had a solidity which may not have been the case had they operated as independent entities. Membership of a large organisation, however, has resulted in structures that are slow to change, and that do not readily innovate. Trends that effect RTÉ globally do not always escape the orchestras. Since the 1990s there has been a strong emphasis on income generation and corporate branding across RTÉ.

Although the RTÉ Performing Groups have retained the number of players required for each orchestra, a freeze on recruitment of executive staff has had a significant effect, placing limitations on the possibilities of certain activities and developments. The executive staff of the RTÉ Performing Groups are acutely aware of the need for the orchestras to modernise working practices, adopt new ways of operating and to respond to the changing environment. The degree to which they will be able to implement changes may be hindered by current budgetary tightening.

The vast majority of RTÉ Performing Groups’ budget is spent on fixed costs; mainly players’ salaries. Cuts to overall budgets have a disproportionately large effect on other costs such as programming and new initiatives.

RTÉ’s contracts with musicians underwent changes in the late 1990s in a process which traded salary increases for greater flexibility in terms of recording rights for broadcasts, commercial recordings and output on digital media. The contracts however need further amendments if the orchestras are to be able to tour flexibly and to operate effectively in different contexts such as education and outreach work. These changes, if made, would allow the orchestras have a broader national remit, to make a greater connection with audiences and to offer greater value for money. 

Although internationally, greater flexibility within orchestral contracts for musicians is becoming the norm, changes to terms and conditions within RTÉ may be difficult to make without cash incentives. Musicians, however, are becoming increasingly aware that the role of publicly funded orchestras is continually evolving and that their working patterns must also change over time. For both freelance and contracted players there is a greater need for more independence of working, more education and outreach, more self-motivation and self-management.

Operating within a full-time environment as opposed to a retained or freelance orchestra is a very different experience. Motivation, ambition and commitment are difficult to maintain on a daily basis, whereas project-based or freelance work can be inspiring and energising. Although the RTÉ orchestras maintain a professional level of performance, many commentators contributing to this research contrasted the energy and vitality of the Irish Chamber Orchestra to the perceived more passive, less communicative and less engaging style of performance from the RTÉ orchestras. 

Irish Chamber Orchestra players are contracted for a set number of rehearsals, currently six per month for ten months of the year for string players, with shorter contracts for wind members. Performance fees are paid on top of this rehearsal retainer, dependent on the number of performances given. The orchestra is based in Limerick, although many of the players do not live there – most live in Dublin, the UK or elsewhere. If the ICO increases the level of its activity to 180 days per year as planned, ICO musicians would then rely on the orchestra as their principal source of income. This would probably result in more of the orchestra basing their careers in Ireland, which in turn could have positive secondary consequences in terms of their likely engagement with the wider Irish music community. 

The Irish Chamber Orchestra is governed by an independent board of directors, which includes a wide range of inputs from different areas of expertise as well as one member or the orchestra. This is an unusual example of musicians contributing to the governance and operation of an orchestra. In the RTÉ orchestras, players contribute to decision making formally and informally through artistic and union committees.

Other Irish professional orchestras engage musicians on a freelance basis and operate under a variety of governance models. Through the period 2005 – 2007 the Irish Baroque Orchestra sought to put key players on retainer contracts, similar in nature to the Irish Chamber Orchestra. The concept was to use a small chamber ensemble – the Irish Baroque Chamber Soloists – on a regular basis, and to use this group as the core of the larger orchestra, which would still operate on a seasonal basis. This initiative succeeded to a degree, but financial and operational circumstances have caused it to be discontinued. This has returned the IBO to a situation where the orchestra uses players exclusively on a freelance basis, with the majority of players coming from abroad, where they base their careers in centres of early music practice.

Camerata Ireland planned corporate structure is based on proposed sister companies in both Northern Ireland and the Republic. Through the development of its new strategy it has outlined a formalised all-Ireland role for itself. This orchestra works with freelance players, targeting freelance Irish musicians as well as those active in orchestras throughout Ireland north and south and in the UK. The ambition of gathering together disparate players like this contributes towards artistic success, but it has a high financial cost and is logistically challenging, as many players are attached to other orchestras, or committed to other blocks of work. The further development of Camerata Ireland along this model raises questions of sustainability. 
The Dublin Philharmonic Orchestra is a registered Irish charity, although it has had very few Irish activities to date. The focus of the orchestra appears to be to develop its name as a brand that can be used internationally. In doing this, the orchestra sometimes relies on players from Bulgaria who are in a position to work for lower fees than Irish or Western European musicians. The conductors and guest soloists are Irish. This orchestra has ambitions to increase its presence within Ireland, but the extent to which this will be achieved remains to be seen.

4.1.3 Repertoire and Artistic Policies

Most of Ireland’s professional orchestras operate within distinct areas of repertoire. The RTÉ National Symphony Orchestra is the only orchestra to focus on the larger scale symphonic repertoire encompassing mainly 19th and 20th century works. The orchestra also performs some music from earlier periods, although this tends to suit their performance style less well. The annual season of weekly subscription concerts at the National Concert Hall focuses on major symphonic works with high quality solo artists (mostly international) conducted by the orchestra’s contracted conductors and other guest conductors (again mostly international). Repertoire for other events such as summer lunchtime and evening concerts tends to be lighter in nature, although usually still from the classical canon. 

The RTÉ NSO has an active commissioning policy, usually performing three of four commissioned works each season, always from Irish composers. In recent years the orchestra has also presented a four-concert Horizons series of contemporary music where selected composers have been invited to curate programmes around their work. The RTÉ NSO also commissioned and performed many contemporary works as part of the Living Music Festival (2002 – 2008). 

The orchestra’s relationship to composers is somewhat two-dimensional with commissions awarded and performances given. To date the orchestra has not facilitated workshops, open rehearsals, repertoire reading sessions or similar activities that could develop a more nuanced relationship with composers, whether this be a way of filtering younger emerging names, or developing a closer working relationship with more established figures.

Despite its strong record of commissioning new works, the RTÉ NSO seldom repeats performances of commissions, and rarely programmes performances of existing Irish compositions. This means that no quality control filters are placed on commissioned works and in effect there is no difference in response to a compelling work and a less successful piece. Neither will go on to form part of an ongoing repertoire and there are no opportunities for the composer, the orchestra or the audience to consider works a second time. There is little sense, therefore, of a distinct Irish repertoire having been created despite a long history of commissions.

The planned redevelopment of the National Concert Hall may have a significant effect on the artistic policies of the RTÉ NSO. If this development proceeds as planned, the current hall will remain in place while a larger hall is built (seating around 2,000 people). For some time thereafter, only the larger hall will be available while the current hall is renovated. This poses both interim and long-term challenges for the RTÉ NSO. In the interim period, the orchestra will use the larger hall on a weekly basis, thereby almost doubling the capacity of the audience overnight. This could effect programming policy by creating a demand for more popular programming with a lower tolerance for risk. In the longer term, if both halls are operational, the RTÉ orchestras can tailor different events for the different venues. The level of competition, however, is likely to increase significantly. International touring into Ireland will become significantly more viable, and the NCH is likely to host a wider variety of orchestral events. This too will present a challenge for RTÉ in rising to the competition and ensuring that its weekly presence has a compelling artistic profile that continues to attract supporters in a more crowded environment.

The RTÉ Concert Orchestra has an artistic policy that is difficult to define and a repertoire that is broad to the point of being perplexing. In the past the orchestra has had a policy of performing classical programmes as well as “popular” concerts. For some years after the opening of the Helix concert hall in Dublin, the orchestra programmed a series of classical concerts that reflected the size of the orchestra and took advantage of the excellent acoustics of the Mahony Hall. Despite being artistically successful the audience take-up was poor. Subsequent classical programming in the RDS Concert Hall has also been discontinued. A key feature of current RTÉ Concert Orchestra policy appears to be to avoid engaging in territory that could be seen as belonging to the RTÉ NSO. The orchestra, therefore, has now almost completely turned its back on artistically-driven classical programming. 

The RTÉ Concert Orchestra devotes most of its energies to programming light opera and music theatre, celebrity crossover artists, film music, popular music, crossovers with traditional artists (including Irish and world music) and entertainment events. The vast majority of these take place in the National Concert Hall.

In conjunction with third parties, the orchestra also undertakes work in the choral, operatic and education fields, as well as a small number of studio recordings. Choral work involves collaboration with a number of different choirs, while to date operatic repertoire has been undertaken with Opera Ireland. The RTÉ Concert Orchestra has no input into the selection of operas by Opera Ireland and it frequently performs operas that ideally require larger forces that those available within the orchestra.

Over the course of its existence, the RTÉ Concert Orchestra has made a significant contribution to performing and recording contemporary music by Irish composers, often in specially made recordings for radio broadcast. In recent years the focus of the orchestra’s involvement with contemporary music was through the Living Music Festival. The absence of this festival from current RTÉ activities has resulted in the RTÉ Concert Orchestra having virtually no involvement with contemporary composition whatsoever.

Internationally orchestras within radio stations perform a number of different functions. The Danish National Symphony Orchestra (operated by Danish Radio) has a corresponding role to The RTÉ National Symphony Orchestra; both are the principal symphony orchestra of their capital city. A second type, for example the Finnish Radio Symphony Orchestra and the BBC Scottish Symphony Orchestra both operate in cities where there are other independently run Symphony Orchestras. In these cases the radio-based orchestras tend to focus on different areas of repertoire such as less familiar works or contemporary music often haveing a strong commitment to living composers. A third type of radio orchestra is represented by the Norwegian Radio Orchestra and the Danish National Chamber Orchestra (operated by Danish Radio). These orchestras, like the RTÉ Concert Orchestra, are medium sized ensembles (40-55 players) and operate in capital cities alongside other symphony orchestras. Each seeks to define a different and independent role, which varies from one orchestra to another. Both the Norwegian and Danish orchestra combine light classical and entertainment events with ambitious programming of classical (often Norwegian and Danish) repertoire. The Danish National Chamber Orchestra is recording a complete cycle of Mozart Symphonies with their specialist principal conductor Ádám Fischer. 

These orchestra contain a mix of lighter “pops” programming with artistically driven programming designed to challenge and stimulate the orchestra and the audience. None has dispensed with classical repertoire and contemporary composition to quite the extent that the RTÉ Concert Orchestra has. It is questionable whether the current policies of the orchestra can sustain a high level of artistic achievement in the longer term.

In the period after its re-formation in 1995, the Irish Chamber Orchestra focused on the string-only repertoire, presented a rich array of works and adding to this repertoire by regularly commissioning new works from Irish composers. Uniquely, it also performed many of these works several times, and it developed a sense of a distinct repertoire, which could be called upon for international touring and other occasions. With a change in the artistic director in 2003, the orchestra gradually commissioned less and gave fewer performances of Irish works. Subsequently it became clear that the orchestra had perhaps spent too long as a string ensemble as it was finding it more and more difficult to programme convincingly from among the repertoire available to it. Full string-orchestra arrangements of chamber works (string quartets etc) became regular items in the orchestra’s programming, although few of these arrangements added anything to the original chamber works. ICO programming became unfocused and unpersuasive. 

To make up for a strong sense of innate programming purpose, the orchestra relied instead on the profile of their artistic director as well as guest soloists and directors as a draw for audiences. This was successful to a point, but each programme became an island unrelated to any other work that the orchestra undertook. The reliance on international artists as the corner stone of the orchestra’s programming policy also had the perhaps unintended consequence of sidelining Irish soloists and conductors, who for many years have played a relatively minor role in ICO’s programming. This is notwithstanding a commitment to Irish artists contained in the orchestra’s 2006 business plan.

Although other chamber orchestras such as the Ostrobothnian Chamber Orchestra in Finland and the Australian Chamber Orchestra have retained strong artistic profiles while still operating as string ensembles, the current move of the ICO to develop a wind section will make a huge difference to the range of programming open to the orchestra. If the wind section is completed, the orchestra will have an unquantifiably larger range of high quality music at its disposal. It will still, however, need to develop a stronger programming policy.

Throughout its various phases of programming, the musicians of the Irish Chamber Orchestra have continued to maintain a very high quality of performance, a strong sense of commitment that continues to win admirers and supporters.

Camerata Ireland’s artistic policy centers on the presence of Artistic Director Barry Douglas, who directs every concert that the orchestra gives. The focus of the orchestra’s work is on the core classical period incorporating composers such as Mozart and Beethoven. The orchestra has on occasion performed a small number of contemporary works, although it does not commission. The 2010 collaboration with Polish composer Krzysztof Penderecki marks the first engagement with such a high-level composer.

Barry Douglas is one of Ireland’s most celebrated performers, and his presence as director of this orchestra creates unique opportunities, particularly in the international sphere. He is also a strong motivating factor for musicians and a significant draw for audiences. He is well connected within artistic and other spheres. Yet his involvement in every aspect of the orchestra’s work is also a limiting factor, as programmes reflect his personal interests and tastes, and the orchestra has not yet demonstrated an ability to artistically plan beyond the influence of this one key individual. At current levels of activity, this issue is not a particular problem, but if the orchestra seeks to develop its role in different ways in the future, it will need to articulate a more rounded artistic vision.

In addition to a 10-year project presenting the complete Bach Cantatas, the Orchestra of St Cecilia programmes within a similar area to that of Camerata Ireland – classical and early romantic works. It has identified this area as being one that is not regularly served by either the Irish Chamber Orchestra, who until recently have not had wind players on contract, or the RTÉ orchestras, who largely operate in different areas of repertoire. 

Most professional Irish orchestras have a strong connection to international artists, particularly soloists and conductors. When it comes to the area of artistic leadership – orchestras such as the RTÉ NSO and the ICO will normally look to international figures due to a lack of suitable Irish candidates. There is a danger that these international figures, despite holding pivotal positions in the arts in Ireland, can have little or no connection to the broader music world here. There is no co-ordinated approach by Irish orchestras or stakeholders to the development of Irish conductors or artistic leaders in a way that could mould suitable leaders for future generations.

4.1.4 Geographic Spread of Orchestras
Both RTÉ orchestras are based in Dublin, both using the National Concert Hall as their principal performance venue. Neither orchestra regularly uses other venues within Dublin, which could potentially serve different audience demographics.

The Irish Chamber Orchestra is based in Limerick. Since the orchestra moved there in 1995, it has fostered strong links with the city by presenting regular concerts, by creating a festival in the city, by establishing education and outreach projects, by linking to the Irish World Academy of Music and Dance at the University of Limerick and by building its own rehearsal and office facilities on the grounds of the university. 

No other state-funded professional orchestra has ever existed in any other town or city in the Republic of Ireland.

4.1.5 Touring Within Ireland
The Irish Chamber Orchestra undertakes regular touring in Ireland. Since 1995 the orchestra has performed all its programmes in Limerick and Dublin. Touring to other centres has fluctuated between over time. The emphasis in 2010 was on re-engaging with a wider range of medium-sized towns, while continuing to serve Dublin, Cork and Limerick. 

The ambition of the orchestra is to perform all its programmes in four principal cities, Dublin, Cork, Limerick and Galway with a number of regional tours each year, focussing on different geographic regions. The orchestra, however, has seldom performed in Galway, so considerable work would need to be done to develop the concept of a full season of ICO concerts in this city. 

The National Symphony Orchestra has a long-standing touring pattern involving performances in Galway, Limerick, Cork and Waterford within the space of four days. Although during the 1970s the orchestra appeared up to six times per year in Cork, in recent years the current touring pattern has operated twice a year, before dropping to once per year in 2009. Difficulties securing the City Hall in Cork resulted in a situation where the orchestra did not appear at all in Cork city between March 2008 and March 2010. Sligo and Tralee were included on tour in 2009. By any standards, one or two performances per year in regional cities represents a very low number of events, and well below the threshold whereby a meaningful ongoing relationship with audiences can be sustained.

RTÉ NSO concerts are presented with partner promoters (Music for Galway, Cork Orchestral Society and Symphony Club of Waterford) as well as directly with the University Concert Hall, Limerick. An arrangement exists with these organisations whereby the promoter/venue incurs certain agreed costs (venue hire, front of house staff, marketing, administration etc), all of which are deducted from the box office takings before funds are remitted to RTÉ Performing Groups. In effect, therefore, RTÉ take the full risk on these concerts, and the partners deliver a defined service agreement. To illustrate how this works, the National Symphony Orchestra’s concert in Cork City Hall in March 2008 attracted an audience of 644 patrons, who paid a total of €9,144 in box office and programme sales. Total direct costs for this concert including venue hire, front of house staff, box office costs and local management came to €7,565 with the balance of €1,579 remitted to the orchestra. RTÉ will have covered all musician salary costs, travel and accommodation expenses as well as fees and expenses for the soloist and conductor in addition to printed music hire, programme printing, administrative overheads and other costs.

In more recent promoter agreements with other organisations, RTÉ has sought to structure an agreement where local promoters accept some risk and assume more responsibility for delivering audiences.
Repertoire for touring concerts by the RTÉ NSO involves a repeat performance of one of the concerts from the Dublin subscription series. Given that touring programmes are so few, in regional venues it is never possible to recreate the major themes of a concert season, such as a particular focus on a selected composer or cycle of compositions. The choice of repertoire for touring concerts has in many cases not been tailored for regional audiences, which have a lower level of access to symphonic music. All regional promoters with whom the RTÉ NSO collaborate have expressed a wish to have a greater involvement in the programming policy for touring concerts, but to date they do not feel that their voice has been heard. 

The RTÉ NSO’s touring pattern is quite a ridged process involving four venues in four days. With the travel time required, it is not possible in the current model for the orchestra to undertake any other related events while on tour such as workshops with locally-based student, youth or amateur orchestras, open rehearsals, masterclasses or education and outreach events. 

Through the period 2001 to 2008, however, the orchestra also undertook regional residencies in different areas throughout the country; Kerry, Donegal (twice), Galway/Mayo, Cork, Clare and Laois. These residencies were an attempt to define a different relationship with audiences in new contexts. The 89-member orchestra also performed in a number of different configurations simultaneously. Over the course of one week, the RTÉ NSO often performed to between four and five thousand people.  

Although the RTÉ NSO’s residencies involved a wide range of community interaction, the programmes were designed and delivered without specialist education and outreach staff. It is broadly considered that after some teething problems in earlier years the residencies found their feet and achieved positive results subsequently.

One of the later residencies in Laois in 2006 has had a number of long-term effects. Laois School of Music (operated by Laois County Council arts department) joined forces with Dunamaise Arts Centre to host this residency and also secured sponsorship from four local businesses; Blue Sky Mortgages, Lismard Autoworld, Portlaoise Heritage Hotel and Midland Legal Solicitors. This sponsorship won a Business to Arts award in 2007 for the most effective use of sponsorship, and the award fund of €4,000 was used to begin the development of an instrument bank jointly owned by Laois School of Music and Dunamaise Arts Centre. The original four local sponsors also contributed a further €2,000 each to the development of this instrument bank. 40 violins, 8 cellos and an oboe were amassed, all of which are used to generate interest in music in primary schools in Laois where a strong tradition of music performance did not already exist. Music teachers are provided by Laois School of Music and funded by Laois LEADER. This is a potent example of how a high-profile residency can have long-term ripple effects, which make a substantial contribution to local music development.

Residencies on this scale, however, were major undertakings. On average a week’s residency would cost €120,000 above orchestra salary costs. Partner promoters, organisations and local authorities contributed towards these costs, generally between 25 and 40% of the budget. This still necessitated a major investment on behalf of RTÉ Performing Groups, as well as significant input from local partners. In the 2009 funding environment, these costs have proved prohibitive for all and the residencies concept has been suspended. 

The RTÉ Concert Orchestra does not have an established touring pattern. Before 2009 the orchestra undertook occasional tours of classical programming to smaller regional cities, but more recently this activity has diminished. Collaborations are sometimes undertaken with third parties such as festivals (notably the Kilkenny Arts Festival and Clifden Arts Festival) and choirs (often the Galway Baroque Singers), but for many organisations the cost of hiring the orchestra for events like these outside Dublin is prohibitive. Like the RTÉ NSO, the number of public performances given by the orchestra outside Dublin is relatively low.

A major cost of presenting concerts is the rehearsal time involved. The RTÉ orchestras’ current model of presenting mostly one-off concerts is not necessarily the most efficient model of operation. An alternative scenario whereby concerts would be repeated regularly in different towns would reap far greater rewards for the investment in the rehearsal period. Performing concerts cost money in “above the line” costs (costs above the players’ salaries including conductor & soloist fees, travel expenses, extra musicians, venue hire etc), yet there are many towns within a commutable distance of Dublin that seldom if ever receive RTÉ orchestra performances. Drogheda, Dundalk, Bray, Navan, Carlow and Naas are all in the region of 1 hour’s driving distance of Dublin, and all have a population of over 20,000. Many outlying areas of Dublin City could also support occasional concerts. Travel expenses to these locations could not be a deterrent. While many of these locations may not have a venue that could accommodate the RTÉ NSO, the more flexible and modest forces of the RTÉCO would make regular performance in these locations manageable.

While figures for RTÉ orchestra touring in 2009 are lower than previous years, in this year the RTÉ Concert Orchestra gave 14% of its public performances outside Dublin, while the RTÉ NSO gave 7%. In Scotland, by contrast, in the 2009-2010 season, the Royal Scottish National Orchestra gave 55% of their performances within Scotland, but outside of their home city, while the figures for the other orchestras are 27.5% (BBC Scottish Symphony Orchestra), 57.5% (Scottish Chamber Orchestra) and 81% (Scottish Ensemble). These figures reflect touring policy that is completely different from that which prevails in Ireland.

Facing the future, the RTÉ orchestras are aware of the need to develop a more flexible and responsive touring policy that combines formal and informal performances with education and outreach work, and which can be undertaken in a variety of locations on a sustainable cost basis. In order to achieve these aims, RTÉ musicians have already demonstrated some flexibility in work practices, but further changes are likely to be needed to musicians’ contracts. This should be aided by the improved road network, which has increased the accessibility of many regional centres. 

The quality of the touring work of the RTÉ orchestras will also depend on a greater level of interaction with local promoters, more tailored programming, more consistent and multi-faceted engagement with audiences, greater investment in education and outreach initiatives in regional centers and higher public profile through direct community infiltration and through increased marketing and publicity. RTÉ would also benefit from a greater capacity being built within local promoters throughout the country. 

It could be useful for RTÉ to reflect on its concept of touring, its rationale for why it does what it does, what it hopes to achieve and how it measures success. The artistic mission at the centre of its touring activities deserves interrogation, as well as the organisational and business model in which touring is delivered. Consideration of issues of supply and demand need consideration, including how one might develop audiences in the long term. This process would best be undertaken in conjunction with regional stakeholders including music promoters, venues, local authorities, chambers of commerce, city and county development agencies and educational institutions. Currently local authorities in Ireland have a relatively limited capacity to fund major orchestral initiatives. In many other countries profiled, local and city authorities perform a major function either by funding orchestras directly, or by contributing to inward touring of national or state orchestras.

The Arts Council has given significant attention to touring in recent years, and has published a touring policy for 2010-2015. Although it has no formal links with the RTÉ orchestras, The Arts Council does fund many of the regional promoters that work with the RTÉ orchestras, and it also has a relationship with all local authority arts departments. A shared approach to the issue of facilitating the touring of the RTÉ orchestras would be of benefit to all stakeholders. 

Aside from the RTÉ Orchestras, in recent years Camerata Ireland has established a short residency in Castletown House, Co Kildare. This has involved three days of concerts (some involving the orchestra) as well as a number of masterclasses and open rehearsals. These events are targeted at the upper end of the market with expensive tickets and an exclusive concert experience. Despite the high artistic standards of what is achieved in this series, the venue accommodates just over 100 people, so the public impact these concerts is relatively limited. Although the orchestra partners with the Office of Public Works, who provides the venue free of charge, there is no support in place from Kildare County Council Arts Office. 

The Ulster Orchestra undertook a series in Dublin’s National Concert Hall normally involving three concerts per year from 2007 – 2009 inclusive. Although these concerts initially struggled to find audiences, they did gain some momentum as they progressed. They generally involved very high quality soloists and conductors and were critically acclaimed. The rationale in undertaking these concerts was to bring added value to the programmes that the orchestra were already performing in Belfast, and to reach new audiences. The concerts were sponsored by Ulster Bank.

The Ulster orchestra has found other outlets to perform in the Republic on many other occasions before and during this period. It also took part in the 2007 Arts Council Touring Experiment performing concerts in Dundalk, Catleblayney and Letterkenny.

Although a number of arts organisations have developed dual funding relationships with the Arts Council of Northern Ireland as well as the Arts Council in the Republic, none of the southern-based orchestras have developed relations with funding bodies in the North. Camerata Ireland is structured to be operational in both jurisdictions, and has had funding from both arts councils. Cross-border funding, however, has not applied to the RTÉ orchestras, the Irish Chamber Orchestra or the Irish Baroque Orchestra, and correspondingly their profile within Northern Ireland is low.

4.1.6 International Touring

International appearances are a highly sought prize for most professional orchestras. These occasions are a mark of approval for orchestras as well as giving an opportunity to impress foreign audiences. They can also be valuable opportunities to champion Irish repertoire and Irish artists. 

Camerata Ireland undertakes significant levels of international touring, responding to opportunities created because of the profile of Artistic Director, Barry Douglas as a solo pianist. Since its foundation in 1999 the orchestra has toured throughout the globe including Europe, North and South America and China. It currently engages in an international series involving annual concerts in Dublin, London, Paris and Madrid. Programmes for touring concerts normally involve Barry Douglas as pianist/director often performing core classical repertoire.

Like Camerata Ireland, The Irish Chamber Orchestra is also a versatile ensemble, which has undertaken significant levels of international touring. This has included tours to the USA, UK, Continental Europe, Australia, Korea and China. The ICO frequently incorporates Irish repertoire in it international programming. The Irish Baroque Orchestra, despite having an internationally renowned artistic director, has only performed abroad once. 

The Dublin Philharmonic Orchestra, although having almost no profile in Ireland, has undertaken two significant international tours. In 2009 it played a 49-concert tour of the US (using almost exclusively Bulgarian players) and in 2010 it gave three concerts in China (with Irish musicians). In its tours the orchestra has showcased a wide range of Irish repertoire and solo artists, (classical and traditional). The US tour was led by two Irish conductors; Derek Gleeson and Colman Pearse.

The RTÉ Orchestras have both toured abroad, but international appearances have been infrequent. Plans are being developed, however, for international tours involving the RTÉ NSO in the years ahead, including a tour of Germany and Austria in 2013. Neither RTÉ orchestra has established a presence at major international festivals or concert series, but this may not have been seen as part of the core mission of the orchestras. 

Orchestral touring by its nature is a complex and expensive process, but international appearances by Camerata Ireland and the Irish Chamber Orchestra have been aided to a significant degree by support from Culture Ireland.

4.1.7 Education and Outreach
Internationally, many orchestras have developed comprehensive, sustained and professionally led education and outreach activities. In general these activities, while broad in nature, have been designed to achieve three broad aims;

· To foster an understanding and appreciation of orchestral music among sectors of the community not normally exposed to it

· To add value to formal music education, particularly at professional development level, but also through interactions with school students

· To enhance the level of engagement with current audiences and to develop audiences of the future

The international orchestras surveyed in this report have a wide range of approaches to this area. Some orchestras operate in countries where formal music education is already highly developed, where most sections of the population are exposed to orchestral music and where audiences are already developed. In places like this, for example the Nordic countries, orchestras place a lower emphasis on education and outreach work. 

Nordic orchestras frequently perform a wide range of schools concerts, and many collaborate with conservatories in areas of professional mentorship, but in general, outreach work does not form a major part of their public profile in the way it does for orchestras in the UK, Australia and the USA. 

In many instances, education and outreach work is seen as a necessary response to a high level of public funding. 

In the USA, many of the orchestra profiled in this report operate in smaller cities, and with little or no public funding. Here the orchestras often play an important role within the music education sector and they actively harness the support of a wide cross section of the community. Education and outreach, therefore, forms a major part of their work in building community connections.

Education and outreach projects also attract a wider range of commercial sponsors with more potential sponsors interested in community events than in core orchestral concert activity. A range of foundations and philanthropic bodies also operate in the education and outreach sphere.

In Ireland, education and outreach has in general been a relatively low priority for orchestras. Among the more prominent examples are the Irish Chamber Orchestra’s current projects in collaboration with Limerick Regeneration including a singing project and a string-training programme in disadvantaged schools in the city. The orchestra also mentors emerging high-level professional artists through relationships with the Irish World Academy of Music and Dance at the University of Limerick and as well as the Cork School of Music.

Camerata Ireland has had particular success working with emerging professional artists, and their Clandeboye Young Musician of the Year has had important benefits for young artists from both north and south who have gained significant exposure with the orchestra. Community outreach projects aimed at younger musicians or schools have been implemented in an ad-hoc fashion, and have not been as successful as the orchestra’s programme of professional development for advanced music students.

The Irish Baroque Orchestra has concentrated on third-level education development with a residency relationship established with the DIT Conservatory of Music and Drama, while there have been some family events and “meet the instruments” sessions as part of their Ardee Baroque Festival.

The RTÉ Orchestras have fewer developed education and outreach programmes than many of the international full-time orchestras surveyed in this report. A major part of their work in this regard is the Music in the Classrooms initiative, which is undertaken in conjunction with The Irish Times. This series involves in the region of 36 concerts (2 per day on 18 days) spread between both RTÉ orchestras and reaching 30,000 children annually. The concerts are marketed to schools and the series involves a range of support materials some published free with special supplements in The Irish Times, and some available to purchase. The series has been in operation on the same model for over 20 years and has introduced many school children to orchestral music each year. Music in the Classrooms is delivered with relatively light managerial input from the RTÉ orchestras. The educational objectives are quite modest and artistic considerations take a lesser role to entertainment objectives. Many commentators see it is a missed opportunity for a more meaningful interaction with children. The series would benefit from a fresh approach involving clear educational and artistic objectives and a consideration of international best practice in this area.

The other significant initiative of the RTÉ orchestras lies in the area of professional development of emerging artists, as both orchestra operate a “side by side” scheme for advanced instrumental students; the RTÉ National Symphony Orchestra works with the Royal Irish Academy of Music and the RTÉ Concert Orchestra partners the DIT Conservatory of Music and Drama. These opportunities are currently only available to students in Dublin. 

In 2009 the RTÉ NSO collaborated with the education and outreach department of the National Concert Hall in presenting guided listening programmes for secondary school music students led by Paul Rissmann, a UK specialist in this area. Rissmann has subsequently been appointed Creative Advisor to the orchestra and will lead new projects in this area.

Although not branded as education and outreach programmes, the RTÉ performing groups also operate two choirs – a large amateur chorus, the RTÉ Philharmonic Choir, and a children’s choir RTÉ Cór na nÓg. These choirs fulfil many of the objectives of education and outreach programmes – expanding orchestral connections to different sectors of society. 

During the RTÉ NSO’s residencies held regionally between 2001 and 2007, several outreach events took place with sections of the orchestra visiting and performing in schools and other community contexts. Initially some of this work was considered to lack direction, but in later residencies this work was seen as effective. A performance collaboration between members of the RTÉ NSO and the Donegal Youth Orchestra in 2008 was a potent inspiration to all involved. RTÉ has also initiated educational programmes as part of some of its Living Music Festivals between 2002 and 2008. The RTÉ National Symphony Orchestra currently offers pre-concert talks for most events.

Despite the range of activities outlined here, to date orchestral education and outreach work in Ireland is characterised by being relatively low profile, not occupying a central position in orchestras planning and often delivered without clearly defined policy objectives. 

This report has presented a range of other types of education and outreach work undertaken by orchestras internationally. These instances are not exhaustive in themselves, but they include some of the following elements that are largely missing from Irish orchestral activity:

Professional Development

· Assistant Conductor positions

· Composition workshops, repertoire read-through sessions for composers or collaboration with composition departments at third-level institutions

· Operation of youth orchestras, training orchestras/ensembles or formal links with National Youth Orchestra or third-level training orchestras

· Masterclasses given by visiting soloists and conductors

Schools & Pre-School Programmes

· Projects or initiatives designed for pre-school students

· Kids clubs, introduction to music instrument programmes or instrument-making workshops

· Concerts in schools or communities projects by smaller groups from within the orchestra

· Formal mentorship links with school or youth orchestras

· Composition projects for school-aged composers

· Repertoire development or commissioning for schools concerts and educational programmes

· Online educational resources for schools

· Performance project targeting children with little or no previous experience

Community

· Public Art Commissioning or the creation or performance of new works that harness public involvement and creativity in new and innovative ways

· Development of amateur orchestras or community reading days

· Music therapy or music in healthcare initiatives

Audience Development

· Audience development programmes targeting young professionals or 18-30 audience clubs

· Senior Citizen attendance programme

· Citizen journalist programmes

· Discounted tickets for first time attendees at an orchestral concert

· Discovery concerts involving deconstruction of new repertoire

· Podcasting programme notes, interviews or performances

Because education and outreach work has not received a high priority in Ireland, levels of expertise in this area are correspondingly low. Successful projects are often designed and delivered by composers, conductors and specialist facilitators. Increasingly orchestral musicians participate in this work and although many are skilled and experienced in this regard, others are not equipped, comfortable or temperamentally suited to it. Orchestral musicians are currently recruited exclusively on their playing ability. Education and outreach work can be completely foreign to their skill-set. Current employment contracts within the orchestras are not ideally geared for musicians undertaking more flexible education and outreach programmes. For most practitioners, more professional development is needed in this area. 

Although players are a major resource for education and outreach work, most are not fully exploited. Some players are not aware of the benefits to their own personal artistic development from participation in education and outreach programmes and not all are ready to value this as highly as performance.

Orchestras also need to rethink their own strategic objectives in this regard, to analyse where this work fits into their core activities. In many international centers, education and outreach work is emerging from once having been seen as subsidiary or an “add-on” to orchestras’ performing role, to being an equal artistic undertaking and a core part of the mission. Some orchestras now see their role as developing music and impacting on people’s lives whether through concert performances, through outreach projects or through other means, with each interaction viewed as of equal status. 

4.1.8 Audience Development
In the absence of clear published data tracked over many years, it is impossible to comment specifically about audience trends. Anecdotally it is considered that audiences for orchestral concerts have remained relatively stable in Ireland in recent years. The RTÉ NSO’s weekly subscription series of concerts has taken place in the National Concert Hall since the opening of this venue in the early 1980s. This series now numbers over 30 concerts annually and has following in the region of 80%. Themed programming (such as complete cycles of works by particular composers), celebrity soloists and well-known works will swell the audience at particular events, less familiar repertoire can cause significant reductions in attendees, but overall the support level is stable, although it cannot be seen to have markedly grown in the almost 30 years of the current structure at the National Concert Hall.

The RTÉ Concert Orchestra has had different experiences with audiences according to different types of works presented. Some have been well supported, others less so. The orchestra’s Signature Series at the National Concert Hall, featuring household names such as Ute Lemper or Aled Jones, have attracted strong audiences. Other events have been less predictable. 

The Irish Chamber Orchestra secures large audiences when it occasionally collaborates with major international star figures, easily commanding audiences of over 1,000. The core audience, however in Cork, Limerick and Dublin is probably in the region of 300-400 people per concert, although the orchestra has sought to grow this figure in Dublin by moving from the NCH to the RDS Concert Hall where it has more control over available dates, and over its own box office.

The RTÉ Concert Orchestra, on the other hand, has moved from a position of performing in the NCH, the Helix and in the RDS, to one of performing almost exclusively in Dublin in the NCH. Like other promoters, the RTÉ orchestras benefit from the large mailing list of the NCH and its professional box office facilities. The NCH’s calendar of events is one of the most widely circulated events guides for audiences interested in orchestral concerts. 

While all Irish orchestras seek to attract increased attendees at concerts, most approach this by traditional means; advertising in the print and broadcast media, mailing lists, events guides and posters/flyers. Although the RTÉ NSO has introduced pre-concert talks for most events, in general the orchestras have not tended to add value to existing events in the range of ways outlined through the international case studies of this report. For example orchestras do not have advertised programmes or initiatives such as discounted tickets or membership clubs designed to attract young or new audiences, they do not offer programmes to encourage or enable senior citizens to attend and in general they don’t have developed active on-line identities involving blogging, twittering, podcasting or other ways of attracting new followers.

The redevelopment of the National Concert Hall, if completed, will offer a major opportunity for a rethink by all orchestras, due the greater availability of venues and increased competition.

4.1.9 Recording, Broadcasting and New Media

Although the RTÉ orchestras have both made a large number of recordings, their catalogue is relatively low profile and international awareness of the orchestras on disc is limited. The Irish Chamber Orchestra has yet to make a significant impact through recordings, while Camerata Ireland has released a critically acclaimed Beethoven Piano Concert series, albeit into a crowded market of existing recordings of this repertoire. 

The Arts Council and RTÉ’s joint framework agreement for recording orchestral works by Irish composers is a significant development that facilitates the publishing of recordings of works by significant Irish figures. Without this agreement, it is highly unlikely that these recordings could be made. The recordings are issued on the RTÉ Lyric FM label. The profile the RTÉ Lyric FM label, however is low and it has little capacity for marketing and promotion and limited international distribution.

The RTÉ orchestras’ websites are not geared up to promote the purchase of recordings. The websites contain lists of recordings made by the orchestras, but these lists have not been updated for some time, and do not include issues on the RTÉ Lyric FM Label – including those funded by The Arts Council. Only one recording out of the entire list links to the RTÉ online shop (Gerald Barry’s Bitter Tears of Petra von Kant). At the RTÉ online shop, is not possible to purchase the more recent or older CDs. Downloading is not an option from the RTÉ website, nor does the website link to download sites where recordings are available.

The Irish Chamber Orchestra’s website does not have a recording section, reflective of the fact that the orchestra has not made many commercial recordings. The orchestra has stated that it plans to develop its own website and it also has the capacity to use its rehearsal facility as a high quality recording studio, but to date these possibilities have not been realised.

Throughout much of the 1990s the recording industry had a strong emphasis on the creation of CDs, initially featuring core orchestral repertoire, but later often involving obscure or neglected works. The creation of CDs declined markedly in the 2000s and many high-street CD shops closed their doors. Throughout all genres of music the emphasis moved to online sales, largely through the purchase of CDs, but increasingly in digital downloads. Beginning at only 2% of sales in 2004, digital downloads have increased year by year and are set to outsell CDs by 2010 in some markets. Within these trends, classical music has gained a higher percentage of online sales and digital downloads than it did with physical CDs. Therefore new opportunities exist for all orchestras to capitalise on these trends.

The RTÉ orchestras have not made strong use of a range of less formal internet possibilities. The Dublin Philharmonic, with two million hits on Youtube, has demonstrated that it is possible to develop a strong following in less formal ways. Other orchestras such as the London Symphony Orchestra use Facebook to sell recordings on their member page. Few international orchestras podcast recordings; most use podcasting as a method of communicating information about concerts, programme notes or interviews with artists. None of the Irish orchestras podcast in any guise.

The name RTÉ National Symphony Orchestra is also problematic for some internet search engines. Recordings can be found listed under RTÉ Symphony Orchestra or RTÉSO (the orchestra’s old name), RTÉ National Symphony Orchestra, RTÉ National Symphony Orchestra of Ireland, National Symphony Orchestra or Ireland or National Symphony Orchestra (although there are several other National Symphony Orchestras).

With contracted musicians on staff and with all rights bought out to exploit all recordings, it would be possible for the RTÉ orchestras to develop a far more multi-faceted web presence online with a relatively modest investment in manpower. 

The benefits of an active web presence are not easy to quantify in purely commercial terms, but the experience of the Metropolitan Opera in New York in embracing new technologies through videocasts of opera performances into movie theatres for example, has been that it has increased attendance at live performances in its Lincoln Centre home.

An additional body of recorded music, including a large cross section of the work of Irish composers is represented by the archive of recordings for radio broadcast made by the two RTÉ orchestras. In general these recordings have not been made to a level that could be released on CD, however, they have been catalogued and digitised and made available to the Contemporary Music Centre as a valuable resource, which can be accessed by interested parties. The Contemporary Music Centre itself is undergoing a process of digitisation whereby all of its recordings and scores will be available on its website. 

Currently, neither RTÉ orchestra regularly records specifically for radio broadcast. Concerts do feature on radio schedules, but the back catalogue of studio recordings and commercial CDs made by the RTÉ Orchestras seldom appear. Works by Irish composers, therefore, also seldom feature on radio, whereas in the past there was a greater tradition of broadcasting contemporary Irish works. 

	4.2 Professional Training


4.2.1 Orchestral Musicians
Until the mid-1990s, virtually all Irish musicians intending to pursue a career as an orchestral musician went abroad for their third-level training. Mostly this was to the UK, but also to Continental Europe and the USA. Following the introduction of third-level performance courses in the Dublin Institute of Technology Conservatory of Music and Drama, Cork Institute of Technology Cork School of Music and the Royal Irish Academy of Music, increasing numbers of instrumentalists have subsequently trained in Ireland to primary-degree level, although a sizable proportion also study internationally. Many third level graduates from Irish performance courses undertake post-graduate study abroad.  

Critical mass is a fundamental issue for the three principal training institutions. Although the Cork School of Music is the largest, none of the three bodies has sufficient students to populate a full music faculty that would be the norm in top international conservatories. Lack of critical mass means that a uniformly high level of training cannot be offered in all instruments in all institutions.

None of the three institutions can field a full symphony orchestra of third level and post-graduate students. They can assemble smaller ensembles, or they can involve second-level students in the orchestra to bring up numbers and to fill gaps. This is a serious factor limiting what can be achieved. The institutions also lack the resources to regularly bring in top-level guest teachers and conductors.

Students who train in Ireland, therefore, are at a serious disadvantage to their international peers, who have a much broader and deeper experience in full-size orchestras of fellow third-level students, often led by top international conductors. 

In the early 2000s a proposal which would have effectively merged professional music training in Ireland into one body, the Irish Academy of the Performing Arts (IAPA). This concept was included in the 2002 programme for government within the Department of Arts, Sport and Tourism. Many of the potential stakeholders and interest groups, however, had different views about the progression of the proposal, and the ensuing delays caused the project to fall of the political agenda. With subsequent government cutbacks, it was formally abandoned. The concept, however, is seen by many as representing perhaps the only option for the creation of a world-class conservatory of music in Ireland. More recent discussion around the idea of merging the DIT and RIAM drew unenthusiastic responses from many involved in both organisations and at present no such proposals are being actively pursued.

Currently third level colleges have developed a number of links to the professional orchestral sector as noted above. These links, however, could be considerably strengthened and deepened. As well as orchestral musicians, guest solo artists and conductors working with the professional orchestras could also take a role in training emerging musicians.

Joint programmes or initiatives between the three principal music-training institutions scarcely exist. The concept of a joint orchestra drawing emerging professional players from all sources has not been examined. The 2010 emergence of a new orchestra – The Phoenix Orchestra – founded by conductor John Finucane, aims in effect to draw training musicians from all quarters, and to expose musicians to new repertoire. This is an independent initiative, not aligned to any college or professional body and while it seeks to fulfil an important need, it may or may not establish a long-term future.

In the past the National Youth Orchestra provided training opportunities for Irish musicians in major symphonic repertoire with international conductors. At a senior level, however, this orchestra has lost large numbers of members to the point of becoming unviable as an ongoing entity. At the same time, although the orchestras in the third level training colleges have improved to a significant degree, none of them can compete with the size and scale formerly on offer in the NYOI. Trends therefore since 2007 have decreased the availability of high-level large scale symphonic experience available to emerging professional players.

The result of an underdeveloped professional formation environment in Ireland is that Irish-trained applicants for orchestral positions in Irish orchestras compete often unsuccessfully against international counterparts that are trained to a higher level. Correspondingly, high levels of the membership of most Irish professional orchestras are non-Irish. Yet there are currently no concerted responses from the professional orchestras, the education sector or any other stakeholders to redress this imbalance of opportunity. 

4.2.2 Soloists
Very few Irish musicians progress through training to become soloists appearing regularly with orchestras. A number of Irish singers have established successful international careers, mostly within the field of opera, but instrumentalist soloists are rare. 

The lack of instrumental teaching in the formal education sector means that many potential gifted musicians do not emerge, or emerge too late. Those who could become soloists are often not sufficiently nurtured by high level teaching and a range of professional development opportunities within the education and professional sectors. In almost all cases, soloists will finish their studies abroad.

4.2.3 Conductors
Professional training for conductors is perhaps the least developed area of all. No dedicated full time training programmes are available in Ireland and short-term or part time opportunities are not designed to fully train emerging professional conductors. 

Since 2001, the RTÉ National Symphony Orchestra has addressed the gap in professional conductor training by offering a three-year position of assistant conductor on two occasions. This training ground has been an important development and has been responsible for the emergence of two significant conductors. The assistant conductor position, however, has not been retained, and RTÉ’s vital contribution to conductor development seems set to diminish in the future. 

A number of masterclasses and workshops have taken place for conductors in Ireland, notably operated by the RTÉ NSO and the National Youth Orchestra, but again these developments were not sustained and currently no masterclass courses exist.

In addition to training for emerging professional conductors, there are limited opportunities for training for conductors working in education, youth orchestra or amateur orchestra contexts. The Irish Association of Youth Orchestras is planning the development of a course for youth orchestra conductors, a development which would be highly beneficial to many potential participants. 

Lack of conductor training at all levels of orchestral work is a serious limiting factor for the development of orchestras in Ireland, particularly in the non-professional sector. A higher level of skill among Irish conductors would benefit school, youth and amateur orchestras immeasurably. In the professional sector, many orchestras and opera companies operate by hiring conductors from abroad and have rarely sought to develop indigenous talent. Nor has there been any links between the professional sector and the third level training sector in attempting to fill this gap.

4.2.1 Composers
Most composers study orchestral composition as part of their training. Few, however, get opportunities to try out orchestrated works with real orchestras. Most, composition students study at the third level institutions where orchestras are operated independently of music departments. Although a number of the professional orchestras do work with composers through commissions, none have structured training programmes for composers such as repertoire reading days, informal workshops, mentoring or skills development programmes. 

As is the case with conductors, no links exist between the professional orchestral sector and the third level education sector to provide real life orchestral opportunities for emerging composers.

	4.3 Youth / Education / Non-professional Sectors


4.3.1 National Youth Orchestra of Ireland
The National Youth Orchestra is a highly valuable organisation in a very vulnerable situation. Despite undertaking a meaningful strategic review in 2007, the orchestra has not yet resolved many of the underlying issues that created major problems in that year. In 2011 the organisation once again proposes to merge the junior and senior orchestras due to a fall-off in participation levels in the older age group. The NYOI proposes to concentrate its focus on the under-18 age group, where there is strong demand. In the proposed scenario for 2011 and beyond, one single large orchestra will operate twice a year, once under the direction of Gearóid Grant, and once with an international guest conductor.

Although other national youth orchestras, notably the National Youth Orchestra of Great Britain, cater exclusively for the under-18 demographic, they operate in a context where many conservatory orchestras provide professional training for third-level students. No such provision exists in Ireland, and the NYOI’s move away from the over-18 age group seriously decreases the access to high-quality large-scale professionally-led orchestral repertoire for Irish students. 

The NYOI’s response to the current situation is that the over-18’s have voted with their feet and demand is too low to be viable. At the same time, however, a new entity, the Phoenix Orchestra, has attracted strong interest from players in this demographic (although whether this will be sustained is not yet known). The NYOI’s current inability to attract over-18 players is a complex situation that probably has many causes. Young players now have a wider range of opportunities than before, so undoubtedly the NYOI has more competition for players’ time, attention and resources than before.

Players’ fees are a major barrier to participation, but not the only one. Fees do not normally apply in other countries. In the European Union Youth Orchestra players pay no fees, but on the contrary receive a per diem payment and travel costs. In the UK, participation fees exist in principal for the National Youth Orchestra, but in practice they are paid by local authorities, charitable trusts or other philanthropic sources. Players’ fees exist in Ireland due to the limitations of the NYOI’s funding base. Fees are a vital source of income for the organisation. In practice, however, many students, on reaching third level education are faced with so many competing financial pressures such as education costs, accommodation and living expenses, that a substantial fee to the NYOI quickly becomes seen as dispensable.

The artistic policy of the orchestra is also unclear and is likely to contribute to players’ lack of commitment. The General Manager is in effect the Artistic Director and is supported by a sub-committee of the board including the conductor of the under-18 orchestra. The orchestra has never brokered formal relationships with any of the professional orchestras (although individual professional musicians from all of the orchestras have worked as NYOI tutors). 

The funding base of the NYOI remains problematic. Despite The Arts Council providing emergency funding to the NYOI in 2009, the level of support remains low as an overall percentage of the orchestra’s costs. The NYOI hoped that the 2007 strategic review, which the Arts Council requested would lead to an improved ongoing funding paradigm. However although the report recommended increased support, this has not come to pass and the NYOI still continues to grapple with systemic funding problems. Department of Education and Skills funding comes without any formal application or reporting procedures (apart from submission of accounts) and without any ongoing client relationship. Its long-term sustainability is not known and cannot be taken for granted. The orchestra has yet to develop a broad base of support from local authorities, VECs or other state agencies. Corporate and individual philanthropy have seen some developments in recent years, but need to be further developed. A board finance sub-committee is working on this area.

The unstable financial base ensures that the valuable work of the orchestra remains open only to those who can afford membership fees. A planned bursary scheme for socially disadvantaged members has not been created, although the orchestra has waived fees on the grounds of financial hardship in a small number of cases. 

The financial and organisational fire fighting that has been the norm since 2007 has diminished the NYOI’s capacity to develop in many ways. The orchestra needs a more secure operational environment so that it can respond more creatively and flexibly to the changing environment. The planned move away from the over-18 age group will create a serious vacuum that cannot easily be filled. 

4.3.2 School Orchestras
As the national arts provider, the Arts Council sees young people as citizens with rights and entitlements to arts programmes. How these entitlements are met crosses both the formal education sector and the broader arts sector. The roles and responsibilities of different government departments and agencies as well as potential ways of working in partnership are outlined in the 2008 report of an Arts Council Arts in Education special committee.

In broad terms, the Department of Education and Skills is responsible for the provision of curricular music studies – which can involve school orchestras. The Department of Tourism, Culture and Sport, principally through the Arts Council, is responsible for the professional arts infrastructure as well as non-curricular youth arts. The links between these two areas of responsibility are also important to consider as well as how both areas influence and interact with each other. 

Currently, Ireland’s formal music education provision at primary and post-primary level does not facilitate the widespread provision of instrumental tuition and ensemble music making such as school orchestras. Where examples exist, they may receive funding from school capitation funds or from programmes targeting disadvantage such as DEIS or School Completion Programmes. In all these cases music programmes must compete with other school priorities. In most cases, where instrumental tuition and school orchestras do exist it is often as a result of the initiative of particular music teachers and frequently available only to those able to pay private tuition fees for extra-curricular activities. 

An astonishing anomaly exists in Ireland that music performance can be part of state examinations, without the state ever providing instrumental tuition.

Although some examples of high quality and innovative in-school music programmes exist, these programmes are generally the brainchild of particularly dedicated teachers or school principals often investing time on a goodwill basis. Inspiring as these examples are, they cannot readily be replicated and they do not replace the need for a national policy and adequate resources in this area.

The Arts Council’s role in relation to music tuition and orchestras within the formal education sector is an indirect one. Through the Irish Association of Youth Orchestras, a range of services are available to all youth orchestras, including school orchestras. Other arts council funded organisations such as the Irish Chamber Orchestra operate programmes that work directly with schools. However the scope of this type of work on a national level is low given the small number of orchestras and the large number of schools. A range of other interventions could be considered by the Arts Council such as specific training opportunities for teachers operating school orchestras or greater access to professional guidance and tutoring in schools. 

The benefits of school orchestras are not high on the agendas of the Department of Education and Skills, many other state education organisations, school principal organisations, teachers unions, parents associations and student bodies. Without robust state engagement, music tuition and participation in youth orchestras will remain a largely exclusive pursuit.

4.3.3 Other Youth Orchestras
The Arts Council’s support of the Irish Association of Youth Orchestras has been an important strategic development in the 1990s and 2000s. This organisation has come through some unstable periods, but is now well structured and strategically operated to deliver a range of targeted supports. 

The services most valued by IAYO members include networking opportunities, information provision and the annual IAYO festival as well as access to instrument banks. IAYO’s operation of a shared music library needs development. New opportunities are needed in conductor training (already in planning process), seminars on rehearsal planning and rehearsal technique and help with governance and fundraising. The IAYO’s operation of the Irish Youth Wind Ensemble and Concordia music course has been important in ensuring that these organisations run efficiently.

The annual IAYO festival has developed strongly in recent years with increased opportunities built in for networking, showcasing and collaborating. In 2010 the festival included appearances by youth orchestras involved in the Donegal and Dublin VEC Music Education Partnerships, championing the success of these orchestras at a time where this model is set to be rolled out in other areas.

The 2009 announcement that U2 and The Ireland Funds would begin funding county-based music education partnerships as envisaged in the Music Network 2003 Music Education Feasibility Study, offers hope of a new chapter in music education services, as well as the potential opportunity to develop a more socially inclusive model, although the precise policy objectives of this initiative are not yet known. It is envisaged, however that up to twelve local music education partnerships will be funded over a five-year period 2010-2015 and that the Department of Education and Skills will mainstream the funding once the philanthropic give expires. All of these are likely to include a youth orchestra, either through the development of existing youth orchestras or through a new organisation. 

Many of the existing youth orchestras could benefit from artistic advice in the area of artistic policies, programming and planning. Few youth orchestras commission new works and many operate without awareness of a range of opportunities that could be of relevance to them. Formal links between youth orchestras and the professional orchestra sector are rare, although informally many professional musicians are involved in tutoring and conducting youth orchestras. The IAYO could take the initiative in building links between professional and youth orchestras. 

Youth orchestras predominantly rely on a funding model where members pay fees to participate in the orchestra. This militates against a broad social participation, yet there are few opportunities for youth orchestras to receive core funding in other ways. Many youth orchestras find it possible to attract funding and support for special projects such as international tours, but impossible to find ongoing support for core activities. If resources permitted, the IAYO could play a stronger role advocating with local authorities, VECs, other state agencies as well as the wider youth sector in attracting more supports and funding for youth orchestras.

4.3.4 Non-professional Orchestras
Whereas most youth orchestras are affiliated to the IAYO (including university and third-level education orchestras), there is a range of other orchestras that have no current affiliation. These include amateur and community orchestras, orchestras that are part youth and part amateur, orchestras with some professional and some amateur players as well as orchestras with professional or emerging professional players performing in a voluntary capacity. 

In most cases these orchestras operate in isolation from one another and without significant sharing of resources or expertise. These organisations do not normally receive any core funding, but are sustained by members’ fees. Most would benefit greatly from increased resources for tuition, conductor development or other artistic programming costs. 

Orchestras share common challenges. Access to high quality performance venues is often prohibitively expensive. Piano hire costs can be an additional issue. Sustaining voluntary effort in administration can be difficult. Generating and retaining audiences is always a challenge. Knowledge of available supports is low. Capacity to seek support can be limited. The results of these factors can be that amateur orchestras often operate year after year according to a well-established pattern, without necessarily developing to the degree that might be possible.

Like youth orchestras, amateur and other orchestras would benefit greatly from information, networking opportunities, shared planning, instrument banks, collective library resources as well as links to the professional orchestral sector. These orchestras could also benefit from being made aware of funding and partnership opportunities.

With more focused artistic and administrative leadership, many amateur orchestras could develop significantly and operate at a significantly higher level, therefore contributing in a stronger way to the level and quality of participation in orchestral playing, providing improved opportunities for professional players, conductors, soloists and composers to work with this sector and providing a greater range of concerts for audiences. 

	4.4 Careers Within Orchestral Sector


4.4.1 Orchestral Musicians
134 full time orchestral positions exist in the Republic of Ireland, all within RTÉ. By comparison there are 218 positions in Scotland, 607 in Denmark, 612 in Norway and 948 in Finland (all countries between 4.6 and 5.5 million population; Ireland is 4.2 million). 

No full time jobs for orchestral musicians have ever been created in Ireland outside of RTÉ.

Irish Chamber Orchestra currently retains players for a minimum of 60 days per year; less than a half-time position for players. The orchestra’s ambition, however, is to move to 180 contracted days per year, which would be more than a 75% whole time equivalent. 

Currently ICO players fill their professional diaries with other work; freelance performance, chamber music, teaching and other projects. 

Currently almost 50% of salaried or retained orchestral musicians in Ireland are non-Irish. Irish trained musicians auditioning for positions in orchestras are considered to be at a disadvantage to foreign trained candidates, as on balance their level of professional experience is not as high. 

Irish Baroque Orchestra players are mixed between those based in Ireland and abroad. Players specialising full-time in baroque music must be based abroad, however, as there is insufficient work in Ireland.

Instrumentalists working in a freelance capacity often secure work through temporary contracts with the RTÉ orchestras as well as in a range of other orchestral activity. RTÉ is a major force in his regard, using large number of freelance players, particularly when the RTÉCO expands for special projects. In an organisation of this scale there are frequently short-term contracts available where contracted players are on leave, or have resigned. Outside of RTÉ, ad-hoc orchestras, opera productions, commercial events and choral society performances also engage players. The peak of the freelance world is Wexford Festival Opera, where an extended contract of over a month’s duration is on offer in a very high-quality context.

The use of a freelance Irish orchestra at Wexford came after five years of Eastern European orchestras (2001 to 2006). Wexford Festival Opera’s policy of importing foreign orchestras at lower rates of pay than Irish orchestras was controversial and attracted many critics. It was opposed particularly by the Musicians Union and the Arts Council. Currently, however, Wexford engages a higher percentage of Irish musicians than most of the Irish professional orchestras.

The Dublin Philharmonic Orchestra, which used almost exclusively Bulgarian players for its 2009 US tour, has also attracted adverse comment from Irish musicians who see this policy as disingenuous. 

Most if not all freelance players supplement their income through other sources, often teaching. Sustainability of employment for freelance artists based in Ireland is a key challenge. Freelance players also compete for work against RTÉ salaried musicians, who often undertake engagements in their spare time. RTÉ players often end up participating in freelance events that directly compete with RTÉ’s own promotions. 

Over many years, Irish instrumentalists who have gone abroad for training have frequently stayed abroad due to lack of opportunities in Ireland resulting in a serious brain drain. Camerata Ireland seeks to engage many of these players in its activities. The London Irish Camerata (no relation to Camerata Ireland), brought together young Irish students and recent graduates from London colleges and undertook Arts Council-funded tours in Ireland in 2007 and 2008. Initiatives like these are important to demonstrate to Irish artists living abroad that there is scope and capacity to pursue at least part of their careers in Ireland. 

4.4.2 Soloists
The volume of work available to soloists in Ireland is very small. Even highly acclaimed artists may receive only a handful or even just one or two engagements with orchestras in Ireland each year.

The RTÉ National Symphony Orchestra balances international guest artists with a commitment to Irish soloists. RTÉ Concert Orchestra promotions mostly involve international celebrity artists except in their summer lunchtime series where Irish soloists feature. The Irish Chamber Orchestra predominantly uses international artists; in recent years it has presented entire seasons of concerts with almost no Irish soloists. Camerata Ireland overwhelmingly showcases Artistic Director Barry Douglas as soloist, although it has given opportunities to young emerging artists also. 

Most Irish artists working as soloist with orchestras combine these engagements with other work such as chamber music and teaching as well as making international appearances. 

In 2010 pianist Finghin Collins assumes the role of Associate Artist with the RTÉ National Symphony Orchestra. This is a new position that will span three years in which Collins will make a series of appearances with the orchestra is a sustained relationship. It’s a unique development and offers a meaningful investment in a leading Irish artist. 

4.4.3 Conductors
Like soloists, very few Irish conductors sustain a career from working with Irish orchestras. The RTÉ Concert Orchestra engages an Irish Principal Conductor, but the RTÉ National Symphony Orchestra has only once, for a three year period in the orchestras 60 year history engaged an Irish principal conductor. In recent years, however, the orchestra has had two Irish assistant conductors whose careers have been developed significantly by this position.

Irish conductors almost never appear with the Irish Chamber Orchestra. 

Freelance conductors sustaining a career in Ireland may rely on occasional appearances with the RTÉ orchestras, work from some opera companies (Opera Theatre Company often use Irish conductors, Opera Ireland seldom, and Wexford Festival Opera almost never), choral societies and other choirs, youth and amateur orchestra work, music theatre productions, commercial events and other projects. 

A small number of Irish conductors are also actively pursuing careers abroad in a number of different locations.

4.4.4 Composers
Once again, like conductors and soloists, there are few professional opportunities for composers to work with orchestras in Ireland. The relationships that do exist are not constructed as meaningfully as they might be.

The Irish Chamber Orchestra has commissioned a body of works for string orchestra. It has given many works multiple performances. In more recent years, while still retaining a commitment to this area, it has, however, placed a lower emphasis on commissioning and performing new works.

The RTÉ National Symphony Orchestra commissions 3 or 4 works per season, each of which is normally performed just once. Even successful composers, once commissioned by the RTÉ NSO, will wait many years before a second commission arises. The RTÉ Concert Orchestra has increasingly moved away from commissioning or performing works by contemporary Irish composers, although it works with many artists in the more popular genres.

In general none of these orchestras appear to operate a clear commissioning or programming policy with regard to works by Irish composers. None currently work with composers in other ways. Many dimensions of the composer/orchestra relationship are often not explored. 

Although composers also have opportunities to work with the non-professional sector, including youth, amateur and student orchestras, this is somewhat sporadic. Incentives could be considered to enable closer working relationships in this area. 

In 2008, composer Elaine Agnew became the first composer in residence at RTÉ Lyric FM in association with the RTÉ National Symphony Orchestra for a two-year period. This position involved Agnew writing works for the orchestra as well as for choirs and other ensembles. She also contributes to RTÉ Lyric FM’s education and outreach programme as well as the station’s website and online resources. This particular post was new in 2008 and is unique in Ireland. 

The low level of interaction between composers and orchestras results in many composers not writing for orchestra at all. 

	4.5 Venues, Promoters and Festivals


4.5.1 Venues

As the capital city, Dublin is served by a number of venues for orchestral concerts. Prime among these is the National Concert Hall, where the RTÉ National Symphony Orchestra is in residence and where many other orchestras also perform. The planned redevelopment of the NCH will offer still more opportunities for orchestral concerts including performances of different scales. The larger venue (in the region of 2,000 seats) will be a challenge for all Irish orchestras, although it may make inward touring of international orchestras more feasible. The medium hall (approximately 1,000 seats) is likely to continue to house many orchestral concerts and the smaller hall (approximately 400 seats) could possibly accommodate chamber orchestra events.

To date the programming and planning departments of the National Concert Hall and RTÉ have worked independently of each other, with the NCH’s international orchestral series seen as direct competition for RTÉ. A new approach to programming will be needed if the RTÉ orchestras intend to use the larger hall in the new complex. Closer co-operation with the NCH in terms of planning and marketing will be key to a successful outcome. In the scenario where both larger and current halls are operational, the RTÉ orchestras are likely to perform in both halls, depending on programme.

With a variety of new spaces available, the NCH will also want to attract other orchestras such as the Irish Chamber Orchestra, the Irish Baroque Orchestra to perform within the complex. Once the redevelopment has been realised, there would also be more opportunity for orchestral residencies and the establishment of different types of relationships with different orchestras. The NCH itself is likely to at least double the size of its current international orchestral series, and may seek to attract chamber and specialist orchestras in addition to major symphonic organisations. 

The planned NCH redevelopment will also come after the 2010 opening of both the Grand Canal Theatre and the Convention Centre Dublin, both of which will stage many events that will compete with the National Concert Hall. In order to fill its three different venues, the NCH will need to work more intensively with promoters and orchestras, potentially co-producing festivals and series of concerts. It is also likely to encourage existing promoters to produce more concerts of different types. 

The NCH already has a highly developed marketing organisation and will need to develop this further in the future. The NCH brand undoubtedly contributes to the success of concerts taking place there. With increased capacity, the hall will need to attract new audiences. It may have greater flexibility to offer discounts to students, old age pensioners and disadvantaged sectors of society. 

In the current environment, however, the venue with the finest acoustic for orchestral concerts in Ireland is considered to be the Mahony Hall in the Helix. Audiences for orchestral events at this venue, however, have been difficult to attract and currently no orchestra regularly performs here. 

Outside of Dublin, a major limitation on orchestral activity is the lack of suitable venues in regional towns and cities. In Cork, the City Hall is an impressive building, but it has sightline and acoustic challenges for much of the downstairs area. The City Hall is operated directly by Cork City Council and does not have a dedicated management, technical staff, box office facility, PR and marketing operation, front of house staff, bar or restaurant. The Curtis Auditorium at the newly built Cork School of Music has a relatively small stage that could not accommodate larger orchestras in performance. The University Concert Hall in Limerick does have many of the ingredients missing from Cork’s City Hall. It has its own management, PR and marketing, box office, front of house staff and coffee shop. Galway’s Leisureland, however, is an events centre within a swimming pool complex, and despite a reasonable acoustic, it is a singularly uninspiring venue for orchestral concerts. It does not have the professional operations structure that a dedicated concert hall would have. In Waterford, symphony orchestra concerts have recently been moved from a gymnasium to a converted chapel on the grounds of Waterford Institute of Technology. Neither option is ideal for best experiencing an orchestral concert. 

Smaller towns around Ireland often have smaller venues that can accommodate more modest orchestras. Many of the multi-disciplinary arts centres built throughout the 1990s and 2000s are designed more for theatrical performance and have poor natural acoustics for live unamplified music. Few of these arts centres have built relationships with professional orchestras so in many cases neither the feasibility of nor the demand for orchestral concerts has been tested.

On occasion when the RTÉ National Symphony Orchestra visits smaller towns it often performs in churches or cathedrals, venues that can have attractions but which often also involve serious compromises. The Wexford Opera House has a large stage and an excellent acoustic, and is perhaps an ideal venue for orchestral concerts, but to date it has managed to stage few such events.

4.5.2 Promoters

Music promotions organisations that regularly collaborate with the RTÉ NSO (Music for Galway, Cork Orchestral Society, Symphony Club of Waterford as well as the University Concert Hall, Limerick) currently act as service providers rather than genuine co-promoters. Current touring patterns mean that it is not open to these promoters to try to build broader relationships between the RTÉ NSO and audiences by way of additional events or education and outreach initiatives. The websites of the RTÉ orchestras are not geared up to engage audiences that may not regularly attend. The work of the RTÉ NSO is currently not embedded in any meaningful way with broader artistic programming of promoters or venues. All promoters/venues feel a sense of disconnection with the RTÉ NSO and none think that the current system engages audiences to the degree that might be possible.

The Cork Orchestral Society is a membership organisation that is run entirely by a voluntary committee. It promotes a range of concerts beyond orchestral events. It operates Cork concerts of the RTÉ NSO in partnership with West Cork Music. In the 1950s the Cork Orchestral Society brought the Philharmonia Orchestra from London and the Vienna Philharmonic Orchestra to Cork, but events of this scale are not currently undertaken. Music for Galway also has a broad programming remit and this organisation does have one part-time staff member reporting to the voluntary committee. Symphony Club of Waterford concentrates on orchestral concerts only, leaving chamber, choral and solo events to other promoters. There is no orchestral concert promoter operating in Limerick.

In order to maximise the possibilities of orchestral concerts in Ireland, the capacity of these and other promoters needs to be developed. As well as organising concerts by professional orchestras, promoters could also broker relationships with local music organisations, youth orchestras, schools of music, organise workshops, masterclasses, open rehearsals or schools and community visits. Concerts could be presented in the context of broader artistic programming. Promoters could also link concerts given by the Irish professional orchestras to other performances by visiting orchestras, youth orchestras, third level education orchestras or amateur orchestras. Most promoters believe that increased levels of touring from the Irish professional orchestras would be sustainable, but should be undertaken in the context of a long term plan for development of audiences and increasing capacity.

4.5.3 Festivals
Aside from two “boutique” festivals operated by the Irish Chamber Orchestra (MBNA Limerick International Music Festivals) and Irish Baroque Orchestra (Ardee Baroque – in conjunction with Louth County Council), there are no music festivals in Ireland featuring orchestras as a principal activity of their programme. Wexford Festival Opera, West Cork Chamber Music Festival, Clifden Arts Festival and Kilkenny Arts Festivals have all promoted orchestral concerts. Most multi disciplinary arts festivals in Ireland, however, seldom involve orchestras.

As well as cost factors, the reasons for this lack of engagement may lie in issues of supply and demand. Few orchestras are available to tour, most have established touring patterns. Where audiences are not exposed to orchestral concerts, demand may not exist.

	4.6 Opera, Ballet & Choral


4.6.1 Opera

Throughout much of the life of the Wexford Festival Opera (up to the year 2000) and in continuing collaboration with Opera Ireland, the RTÉ orchestras have made a significant contribution to opera performances in Ireland. Originally the orchestras were provided pro bono with the opera companies paying for expenses and extra musicians. Over time, however, RTÉ Performing Groups sought to recoup some of the players’ salary costs for time committed to opera and other collaborations. This led to the break between RTÉ and the Wexford Festival in 2001. Opera Ireland, however, has continued its relationship with the RTÉ Concert Orchestra even though financially, it involves the same cost as hiring an independent or freelance orchestra. Opera Ireland views the RTÉCO’s performance as satisfactory, the orchestra is seen as administratively stable, and it is a known entity. 
In Wexford, after five years of using Eastern European orchestras –  The National Philharmonic Orchestra of Belarus (2001-2003) and the Cracow Philharmonic Orchestra (2004-2005), the move to a freelance orchestra has resulted in very high quality performances – an outcome that has taken many in the festival by surprise. The cost of this freelance Irish orchestra relative to the previous Eastern European orchestras is considered high by the festival. There is a perception in Wexford that the Arts Council, who pushed hard for a change to an Irish orchestra, has not responded adequately with increased funding to cover the higher orchestral bill, although in reality revenue funding has risen from €950,000 in 2005 to €1,389,000 in 2008 and has stayed at this level since, despite the downturn in public finances. Wexford Festival retains the right to switch back to a foreign orchestra, although this is considered unlikely to happen.

Freelance Irish orchestras also served the Anna Livia Dublin International Opera Festival and Opera 2005 in Cork, both no longer operating. Lyric Opera Productions uses a freelance orchestra for three productions per year in the National Concert Hall, and for a short time it received Arts Council funding to extend the orchestral rehearsal period. This intervention was not sustained by the Arts Council in the light of changed economic circumstances.

Physical infrastructure is important for opera orchestras. The Wexford Opera House has an orchestra pit that is acoustically excellent and also spacious, that allows a large orchestra to accompany the operas. By contrast the Gaiety Theatre in Dublin (home to Opera Ireland performances), despite expansion of the pit in recent years, is still cramped and unsuitable for larger orchestras. The theatre has a poor natural acoustic, and orchestras performing at smaller size than is required by the score are often heard to poor advantage. The new Grand Canal Theatre in Dublin is a more suitable venue for opera, and it hosted its first opera performances given by Scottish Opera in June 2010.

Plans were announced by the Minister for Arts Sport and Tourism in 2010 to establish a Irish National Opera in 2011. It is envisaged that this company will replace the operations of Opera Ireland and Opera Theatre Company. At the time of writing an interim board of the new company has been formed, but it is unclear what form the new company will take or to what level it might be funded. How this will effect orchestral provision is yet to emerge. The company could continue Opera Ireland’s relationship with the RTÉ Concert Orchestra, although it could also engage a freelance orchestra. It is unlikely in the long term to use the same orchestra as Wexford Festival Opera, as the October performance period will quite possibly also be a key period for opera productions in Dublin. 

4.6.2 Ballet 

Ballet Ireland’s emphasis on providing long runs of performances that tour extensively militates against the possible inclusion of a live orchestra on two principal fronts. Firstly the cost of employing an orchestra and touring it on the scale that Ballet Ireland currently tours would be prohibitive. Secondly, the majority of the theatres to which Ballet Ireland tours do not have an orchestra pit that could accommodate the size of orchestra necessary. The company, therefore, uses pre-recorded music.

Several options, however, could be considered for live music. Ballet Ireland could tour with a smaller orchestra playing reduced orchestrations, in the same way that Opera Theatre Company has done for many years in the area of opera. It could also consider designing some of its productions to tour to a smaller number of bigger centres and use a live orchestra in theatres that can accommodate it. This would involve a remodelling of the current working practices, and is not currently under active consideration.

Cork City Ballet produces fewer performances, often in larger theatres or venues. A live orchestra for this model of working could be a more manageable ambition. The small number of orchestras active in Ireland and the lack or orchestras outside Dublin, however, means that the ballet companies do not have a network of existing orchestras with whom to collaborate in a way that would be the norm elsewhere. 

Both Ballet Ireland and Cork City Ballet would see the option of using a live orchestra as a major step forward in their development, which would have an inspiring effect on dancers and audiences. 

It is likely that ballet accompanied by a full orchestra would attract a higher audience interest that would generate greater box office returns. However, this is never likely to fully support the cost of a live orchestra, so further arts council support in one way or another would be necessary to realise this ambition. Currently, Arts Council support for Ballet is just 10% that of opera, while opera itself is also critically under funded.

In a move to develop a more strategic response to the needs of the ballet sector, The Arts Council published a policy document for ballet in 2007 based upon research undertaken by Derek Purnell in 2006.
 More recently the council has also published a dance strategy.
 Both of these documents address a range of needs across the ballet sector, however neither document touches on issues of orchestral accompaniment. This may reflect the fact that other developmental issues are seen as higher priorities for ballet companies and that the level of investment in the sector is very far off what would be needed to sustain live orchestral involvement for ballet.
4.6.3 Choral
Most large and medium scale choirs in Ireland that perform works accompanied by orchestra cannot have access to any of the established professional orchestras. Instead they often engage orchestras directly themselves or through an independent orchestral fixer.

The Arts Council’s 2008 report on the choral sector
 showed that costs of hiring a freelance orchestra for choral concerts can be very high, even for larger choral societies. These costs frequently limit the repertoire choices in two ways; firstly audience levels must be high to secure a large box office return, therefore popular repertoire must be favoured; secondly rehearsal time is limited so more adventurous repertoire is often impossible to perform under the circumstances. The report suggested that the Arts Council could consider interventions aimed either at choirs themselves or at a retained orchestra who would partner choirs in their performances. The outcome would be to buy some time, thereby alleviating financial pressures so that choirs could approach more diverse and challenging repertoire successfully.

	4.7 Stakeholders


Four government departments in Ireland are principally responsible for the orchestral sector; Communications, Energy and Natural Resources (parent department for RTÉ), Tourism, Culture and Sport (responsible for the Arts Council, Culture Ireland and the National Concert Hall), Education and Skills (directly funds the National Youth Orchestra of Ireland as well as supporting orchestras in schools, universities and third level training institutions) and Environment, Heritage and Local Government (responsible for local authorities). A map of relationships between different stakeholders and organisations is provided below in figure 24.

A number of aspects of the stakeholder relationships in Ireland are worthy of note. In most countries, one would expect the department of arts or culture to be the primary funding department for professional orchestras. In Ireland, however, this is not the case, and the largest public subvention of any arts organisation in the state goes to the RTÉ Performing groups who are ultimately under the auspices of the Department of Communications, Energy and Natural Resources. The Arts Council, meanwhile, operating under the aegis of the Department of Tourism, Culture and Sport, is the government’s state agency for the development of the arts and is also responsible for advising the government on matters relating to the arts. Yet the Arts Council has no direct relationship with the government department that oversees the lion’s share of public funding for the orchestral sector. 

In the first ever Irish arts ministry during the 1993 – 1997 Dáil, the department of Arts, Culture and the Gaeltacht also included responsibility for communications, so for this one period in Irish public life, both RTÉ and the Arts Council were under the same government department. This allowed the then minister, Michael D. Higgins, to commission the PIANO report,
 which considered the governance structures of the RTÉ orchestras. Although the report recommended divesting the National Symphony Orchestra from RTÉ and establishing it as an independent body, this did not subsequently take place. It would be difficult with today’s government structure to contemplate such a move, even if it were considered desirable. 

Given that RTÉ has operated two orchestras since before the Arts Council was founded, the council, for much of its existence, appears to have seen no need to involve itself in a major way in the area of orchestras. Its support of orchestras such as the Irish Chamber Orchestra and Irish Baroque Orchestra, particularly since the mid 1990s has been very important, but the financial commitment has been a fraction of what arts council’s in other jurisdictions commit to orchestras. The Australia Council for the Arts, for example, commits 30% of its available budget to the orchestral sector in that country (this does not include other music grants – just revenue funding of orchestras).

As a result of the Arts Council’s low level of involvement within the orchestral sector, there is a low level of awareness among many musicians about the council. Many musicians see the Arts Council as musically lightweight and they view its music policies as peripheral. 

Fig 23: Map of primary relationships between stakeholders and orchestral sector



As well as a disconnect at government department level, there has never been any formal relationship between the Arts Council and RTÉ, with few avenues for sharing experience, no joint planning and little sense of a shared agenda for national orchestral development. The recent partnership on a series of CD recordings of orchestral works by Irish composers is a rare example of a joint initiative between the two organisations. 

No Irish stakeholder has elucidated a policy position on the orchestral sector. RTÉ’s policy is clear in one way through what it practices – the operation of two orchestras, which have remained relatively stable throughout their 60-year history. Yet many elements of RTÉ’s policy are not clear. What does the word “National” mean in “RTÉ National Symphony Orchestra” if the orchestra’s work is overwhelmingly based in Dublin? What are RTÉ’s policies on nurturing and engaging Irish musicians, soloists, conductors and composers? What is the artistic mission statement of the RTÉ Concert Orchestra? How do the RTÉ orchestras seek to find and relate to new audiences? What level of importance do the orchestras place on education and outreach work? To what degree do the orchestras intend to continue collaborating with opera companies, choirs or other third parties? Many of these areas are currently under review and development within RTÉ Performing Groups, but it is not possible to predict the level to which the orchestras will be able to develop and broaden their reach in the years ahead.

The Arts Council’s policy for orchestras is less clear than that of RTÉ’s. The council has continued to support the Irish Chamber Orchestra since its re-formation in the mid 1990s. But the degree to which the Arts Council supports the orchestra’s strategic objective to move to a body of 36 musicians working 180 days per year is unknown. Arts Council funding for orchestras, including the Irish Baroque Orchestra and National Youth Orchestra of Ireland, as well as the ICO follow a path of percentage increases or decreases according to the fluctuations in the council’s own budget. The council seems unwilling or incapable of re-imagining the funding paradigms for orchestras even in the face of persuasively presented strategic and business plans as presented by the ICO in 2006 and the NYOI in 2007. 

On a broader level, it is not clear if the Arts Council’s has a view of many of the wider issues affecting the orchestral sector as highlighted through this report. The council has not played a leading role in most areas affecting orchestras. It is hoped that this report may precipitate a more active role for the council in many of the areas highlighted.

Culture Ireland has supported a wide range of different orchestras including professional orchestras, third-level training orchestras, youth orchestras and amateur orchestras. Again this organisation does not have specific publicly stated policy objectives relative to orchestras, but it appears in practice to take a broad and inclusive approach.

One of the biggest differences between Ireland and other international centres is the role and capacity of local authorities in orchestral provision. In many international examples surveyed in this report, local authorities, including city and regional governments wholly or partly fund the operation of orchestras within their area, as well as frequently funding high-quality venues. In some capital cities local authorities fund an orchestra even though a nationally funded orchestra is also present in the city. Orchestras in Ireland have some links to local authorities as outlined in section 2.2.6 above. These links involve professional orchestras, amateur orchestras, youth orchestras and education initiatives involving orchestras. Capacity is limited, however, and the financial contribution of local authorities to the professional orchestral sector is very low. 

Currently there is little joined up thinking between Arts Council and Local Authority initiatives within the orchestral sector. Programmes are undertaken at local or national level without consultation between local authorities and the Arts Council. Consideration is not currently given to how professional orchestral concerts or residencies can knit into wider local provision vis-à-vis amateur or youth orchestras, music education services, concert promotion, venue programming, festival planning or wider issues of community development.

	4.8 Funding


Currently public funding for orchestras in Ireland is dominated by the RTÉ performing groups’ attribution from RTÉ’s licence fee income. The most recent figures available (2008) show that in that year almost €15.5 million was committed to the performing groups (also including two choirs and string quartet). The same year, the Arts Council committed almost €1.8 million to orchestras, just 12% of the investment made through RTÉ. Culture Ireland committed a further €191,000. The Department of Education and Science committed €127,000 to the National Youth Orchestra of Ireland. Local authorities also made contributions, but it has not been possible to fully map these.

In addition to public funding orchestras derive income from box office and engagement fees and from corporate sponsorship and individual philanthropy. Detailed figures for this income from all orchestras are not publicly available. Yet it is possible to deduce that commercial sponsorship and individual philanthropy in some cases are relatively low. In 2008 the RTÉ performing groups secured €274,000 (1.5% of income) from sponsorship. Box office receipts that year accounted for 11% of income. The RTÉ orchestras do not have friends initiatives or individual philanthropy programmes. The RTÉ is a possible barrier to corporate sponsorship and the orchestras have never secured major funding from commercial sources and as such the organisation does not have a track record or developed expertise in this regard.

Viewed in one way, the RTÉ orchestras would appear to be well funded with an subvention of almost €15.5 million in 2008. (This figure is likely to have reduced in 2009 and 2010). Although this figure covers both orchestras and the other performing groups, the vast majority of this would relate to the two orchestras. By comparison, the 63-member Ulster Orchestra receives €3,210,000 from a combination of the Arts Council Northern Ireland, BBC Northern Ireland and Belfast City Council.

In the UK and other centres, many orchestras derive significant income streams from local authorities through revenue funding as well as contributions from venues and festivals through engagement fees (often also supported by local authorities). These factors do not apply in Ireland. Few venues and festivals engage Irish orchestras and local authorities in general do not revenue fund professional orchestras. 

RTÉ figures, however, are more reflective of Nordic countries where support for orchestras corresponds in financial terms with support levels at RTÉ. Public subsidy as a percentage of overall turnover (84.5% in RTÉ) is also broadly in line with the Nordic norm, although it is high when compared to Scotland, Australia or the USA.

This report has outlined a successful process in which the six Australian Symphony Orchestras were divested from the ABC. It has also showed how other models such as the Ulster Orchestra also exist with a hybrid funding structure of Arts Council Northern Ireland and BBC support. The 1996 Piano Report recommended the removal of the National Symphony Orchestra from RTÉ and its establishment as an independent entity with its own board of directors. Although this report finds that there are many ways in which the work of the RTÉ orchestras could be developed, there is little evidence that they would be more secure as independent organisations. Equally there are few successful precedents in the Republic of Ireland to support the idea of a hybrid model of support akin to the Ulster Orchestra. In practice, organisations in the music sphere that have had dual funding relationships such as West Cork Music (Arts Council and RTÉ), the National Chamber Choir (Arts Council and RTÉ) or the National Youth Orchestra of Ireland (Department of Education and Skills and the Arts Council), have in fact suffered from lack of coordination between two funding parties, and in some cases a lower sense of ownership on behalf of funders.

The Irish Chamber Orchestra operates in a different way to the RTÉ orchestras. It is an independent entity with its own board of directors and it has a different balance of income steams. Although the parameters can change from year to year, the orchestra relies 60% to 70% on state funding, with the balance a mix of earned income (box office and engagement fees) and fundraising (corporate sponsorship, philanthropic gifts and other sources). The ICO raised close to €500,000 in sponsorship, fundraising and philanthropy in 2008. It has a successful friends scheme and it has established links with many corporate bodies. Currently funded just over €1 million per year by the Arts Council, the orchestra aims to reach €2.5 million public funding to enable it expand to its desired strength of 36 players working 180 days. This would put it on a par with the Scottish Chamber Orchestra which has 37 musicians and which is supported by the Scottish Executive by a grant of €2.4 million in 2009-10 financial year.

Other arts council funding of orchestras, although at a lower level than the ICO, is nonetheless important. A resolution of funding and operational uncertainty for the National Youth Orchestra is critical. The Irish Baroque Orchestra, although having grappled with financial difficulties for many years, is systemically important and needs to be sustained. Funding for other orchestras such as Camerata Ireland, The Orchestra of St Cecilia, The Ulster Orchestra or other future applicants can add richness to the available orchestral palette in Ireland. These grants can be cost effective and achieve high quality results. They can be effective ways for the Arts Council to realise policy objectives.

	Part 5 – Conclusions and Recommendations


	5.1 Conclusions


The following broad conclusions can be drawn for the research undertaken in this report:

5.1.1 Professional Orchestras

Arts Council’s 1979 annual report stated: “The provision of orchestras in Ireland is inadequate both to the needs of the audience and to the ends of talented musicians seeking employment”. Notwithstanding the development of the role and structure of the Irish Chamber Orchestra and the formation of the Irish Baroque Orchestra since then, the situation is to a significant degree still the same. 

The RTÉ National Symphony Orchestra fulfils a vital ongoing function in musical life, although is currently not positioned to be fully able to live up to the “national” element of its remit. The vast majority of its performances and education and outreach work are given in Dublin, although the orchestra’s concerts are broadcast nationally on a weekly basis on RTÉ Lyric FM.

The RTÉ Concert Orchestra is also predominantly Dublin based although in the past it has had the flexibility to tour more. Many of its performances are not broadcast and are therefore only available to Dublin audiences. Increasingly the orchestra showcases international celebrity artists from diverse backgrounds. It does not have a clear programming policy.

Despite touring from the Irish Chamber Orchestra and Irish Baroque Orchestra, provision of professional orchestra concerts, particularly on a larger scale outside Dublin is low.

The Irish Chamber Orchestra has outgrown its current size and would greatly benefit from being resourced to enlarge itself to 36 players working for 180 days per year as outlined in its 2006 business plan.

The models of orchestral touring in use in Ireland are largely out of date and not providing optimum results. As well as performing concerts, orchestras need to undertake a range of other events designed to build connections with the broader music sector and with audiences in different centres throughout Ireland.

The Orchestra of Wexford Festival Opera has potently demonstrated the capacity of freelance musicians in Ireland. The possibility exists therefore of constructing large orchestras on a freelance or retained basis along the lines of the USA “per service” model to undertake other projects within Ireland. 

Education and Outreach programmes undertaken by Irish orchestras represent only a fraction of the range of this type of work delivered by orchestras in other countries. In general this work is not regarded as core to orchestras’ missions, and is seldom mainstreamed into the operations of the orchestras.

Although exact audience figures for concerts by professional Irish orchestras were not available to this report, it is thought that Irish orchestras do not command the same level of audience support as comparable international orchestras. Apart from the ICO’s programmes in Limerick and Cork, concerts outside Dublin are too few and too sporadic for orchestras to build sustainable relationships with audiences.

Few opportunities exist for composers to work with orchestras either at professional formation level or as established artists. Some orchestras commission music, but aside from the Irish Chamber Orchestra, commissions are seldom given repeat performances. The RTÉ orchestras have an ongoing commitment to commissioning new works, but they have not developed the sense of an established Irish repertoire.

Although the RTÉ orchestras have made many recordings, Irish orchestras have a relatively low profile in this area. Existing recordings are not actively promoted. Apart from the RTÉ NSO’s regular Friday night broadcasts, other Irish orchestras do not broadcast regularly. No orchestra taps into the full range of online resources available. Orchestras do not podcast. Most Irish orchestras have a low presence on Youtube, Facebook, Twitter and social networking sites.

5.1.2 Professional Formation and Training, Orchestras in Education, Youth Orchestras, Amateur and Other Orchestras

Professional training in Ireland is principally provided by three third-level institutions. Although much high-quality teaching is provided in these organisations, none of them have the critical mass to rival major international conservatories. Little formal cooperation take place between these institutions and orchestras within these bodies do not collaborate.

The National Youth Orchestra of Ireland proposes to concentrate in future years on the under-18 age group. A serious lack of high quality opportunities to perform full-scale symphonic works will then emerge for young players over 18.

There is no dedicated training courses for emerging professional conductors in Ireland and no programmes, mentorships or residencies to nurture conducting careers. Consequently Ireland has produced few successful conductors and this has resulted in a paucity of home-grown leadership within the orchestral sector. 

Ireland has few training opportunities for conductors of youth or school orchestras. The development of capacity among conductors of these orchestras would make a profound difference to the quality of the overall youth orchestra experience.

State support for music tuition programmes in schools does not exist in Ireland although performance on a musical instrument can form part of state examinations. Some music education services outside schools are supported by the state in different ways, but the majority of music tuition occurs privately. School orchestras are not directly resourced, but must compete for funds on a school-by-school basis. Music tuition and participation in school and youth orchestras is predominantly accessed by those who can pay private tuition fees.

Amateur and other orchestras rarely have funding relationships with any stakeholders. In general they do not access networking opportunities and are unaware of opportunities. They are not represented by any resource organisation. 

5.1.3 Careers in the Orchestral Sector

Outside of the two RTÉ orchestras there are no other full time orchestral careers available within the Republic of Ireland. Players in other orchestras such as the Irish Chamber Orchestra, Irish Baroque Orchestra, Camerata Ireland and others all combine their work with these orchestras with a range of other pursuits. 

Freelance musicians have a limited supply of high quality engagements open to them and frequently combine performance with teaching and other activities. 

Very few Irish musicians have developed careers as soloists or conductors. Structures are not in place to support career paths in this regard. 

5.1.4 Venues, Promoters and Festivals

The National Concert Hall is the prime venue for orchestral concerts in Ireland. The University Concert Hall in Limerick also works well for orchestral concerts. Cork, Galway and Waterford have venues that are less suitable to different degrees. The lack of a network of high quality venues for orchestral concerts is likely to be a serious barrier to audience development.

Smaller towns and cities in Ireland rarely have venues suitable for larger orchestral concerts, although many can accommodate orchestral events in churches and cathedrals as well as smaller orchestras in arts centres. Few publicly funded arts venues are involved with the professional orchestral sector in any way.

There is a network of locally-based promoters in Ireland who stage orchestral concerts in collaboration with the professional orchestras. While many of these undertake important work, most do not have the capacity to develop orchestral resources within their areas to the degree that could be possible.

Few publicly funded arts festivals mount orchestral concerts. 

5.1.6 Opera, Ballet and Choral

Wexford Festival Opera is likely to continue to use a freelance Irish orchestra in the future. Opera Ireland and Opera Theatre Company will be replaced by Irish National Opera. It is too early to say what the orchestral requirements of this new company may be and who may serve them. 

Ballet Ireland gives many performances of its productions, often in medium and smaller theatres without capacity to accommodate an orchestra. Consideration could be given to incorporating a live orchestra in some of its productions as well as those of Cork City Ballet, but Ballet Ireland would need to remodel its working structure somewhat if this development were to occur.

Large choirs struggle to resource professional orchestras for concerts. This limits repertoire choices and stifles ambition. Support for some of the costs involved, directly or through existing or new orchestras could have a major beneficial effect.

5.1.7 Stakeholders

The Arts Council has undertaken a significantly smaller role in orchestral support than that of RTÉ. The RTÉ performing groups are the largest state-funded arts organisation in the country. The Arts Council, the state’s agency for the development of the arts, has no formal involvement in public support for the RTÉ orchestras. 

Culture Ireland has taken a supportive and an inclusive approach to funding Irish orchestras in international contexts. 

Local Authorities have a range of involvements in the orchestral sector but mostly at a relatively low level. Apart from relatively small levels of support from Limerick City and County Councils to the Irish Chamber Orchestra, no local authority provides ongoing revenue funding to any professional orchestra in Ireland in a way that is the norm in many other centres.

5.1.8 Funding and Governance

The RTÉ orchestras have been funded from the licence fee to a relatively high level (2008 are the most recent figures available, the level of funding is sure to have fallen since then). Additional income could be generated through commercial sponsorship and individual philanthropy, which are both at a low level. The orchestras are likely to be able to achieve more on existing resources through modifications to work practices. The current capacity of concert promoters, venues and local authorities to support the work of the orchestras is limited.

The RTÉ orchestras’ governance structure within the RTÉ Performing Groups, an Integrated Business Division of RTÉ, while not without its challenges over many years, has in effect afforded the orchestras a strong degree of ongoing security. Alternative proposals for structuring the orchestras are unlikely to produce a more stable environment.

The Irish Chamber Orchestra’s strategic goal of expanding to 36 players working 180 days per year would require an increase in funding needs from just over €1 million to €2.5 million annually. This organisational aim makes strong artistic sense for the orchestra, as it will open up large areas of repertoire and offer very broad possibilities for the orchestra in many regards. The ICO has demonstrated ambition, achievement and excellence in its work. It has made a compelling case for additional investment.

The National Youth Orchestra of Ireland is systemically under-funded, to a critical degree. High fees for members have been a leading factor in driving down participation rates in recent years, particularly among the older age group. The orchestra has little flexibility to respond to changing circumstances, it cannot achieve many of its aims and it expends too much energy on crisis management. The NYOI, however, has a long track record of outstanding successes and has been a central element in Irish musical life since its foundation in 1970. 

5.1.9 Major Environmental Factors
The continued security of the RTÉ orchestras within RTÉ is a major consideration for the orchestral sector. Both orchestras sit on a fundamental fault-line between what may be expected of orchestras within the broadcasting sector and what is expected from national arts institutions. Although their legislative and organisational framework is in the former, popular expectation is in the latter. This causes many contradictions and gives rise to expectations that cannot always be fulfilled. The future security of the orchestras cannot be taken for granted, but currently the country has no fall-back position. It is the statutory role of the Arts Council to ensure a nationwide provision of the arts, yet this area has heretofore received little attention.

The proposed redevelopment of the National Concert Hall, if it is brought to fruition will case a major sea change in the possibilities of orchestral provision in the capital. It will present new challenges for existing orchestras, it is likely to cause a shift in programming policies, it will generate new opportunities for opera, ballet, choral, music-theatre and entertainment organisations, it will increase opportunities for audiences. It may have a range of unforeseen consequences. The effects of the change are likely to demand a variety of responses from The Arts Council.

Local authorities have defined a new role in the arts since the mid-1980s; a role which is now enshrined in law. Local authorities deliver a wide range of arts programmes, some involving the orchestral sector. Yet local authorities have yet to reach the stage of being primary stakeholders in professional orchestras in a way that is the norm in other countries. Many local authorities have invested heavily in built arts infrastructure. Their readiness to support ongoing professional orchestral provision should be encouraged by the Arts Council.
	5.2 Recommendations


This section outlines a range of policy recommendations and proposed actions as well as highlighting areas in which the Arts Council can use its voice as an advocate and leader within the orchestral sector.

5.2.1 Policy recommendations:

The Arts Council is recommended to adopt these eight points as policy guidelines for its support of the orchestral sector.

· Seek to develop of the professional orchestra sector particularly in its activities outside of Dublin. Work towards the availability of a broader range of orchestral activity throughout the country

· Encourage and facilitate orchestras to adopt a more meaningful and multi-dimensional relationship with a wider range of audiences through education and outreach work

· Promote the development of an increased profile for Irish orchestras through commercial recordings, audio downloading, broadcast, webcast and podcasting opportunities, web streaming, online video sites, social networking and other web-based forums

· Work toward the development of world-class education and training facilities in Ireland both within the school system and at higher education and training levels

· Prioritise the development of training and mentoring opportunities for emerging professional orchestral conductors. Also support training of conductors of school, youth and amateur orchestras.

· Support the development of Irish orchestral repertoire through composer initiatives, commissions, incentives for ongoing performances and recording projects

· Work with other stakeholders and partners to harness existing resources, create synergies and to maximise the effect of policy interventions

· Adopt a leadership role in relation to major environmental factors affecting the orchestral sector

5.2.2 Recommended Actions
Each of the eight recommended policy headings involves a set of recommended actions as outlined below. Some actions involve funding while some involve specific areas of advocacy. Some will be achievable in the short term, others will take longer to bring to fruition.

Seek to develop of the professional orchestra sector particularly in its activities outside of Dublin. Work towards the availability of a broader range of orchestral activity throughout the country

· Complete the development of the Irish Chamber Orchestra that was begun in the mid 1990s. This will involve securing resources so that the orchestra can be funded to the level of €2.5 million per year, transforming it into an orchestra of 36 musicians working 180 days per annum.

· Sustain and develop the Irish Baroque Orchestra in recognition of its high artistic achievements. Facilitate it to tour to more venues and to continue to undertake ambitious projects.

· Work with the RTÉ Performing Groups, venues, promoters, local authorities and other organisations to increase the presence of the orchestras outside Dublin. Direct Arts Council funding of the RTÉ orchestras is not envisaged, however both The Arts Council and RTÉ would benefit from the development of capacity of promoters, venues, festivals and local authorities that may present the orchestral concerts in regional contexts. Touring of the RTÉ NSO and RTÉCO would benefit from both orchestras adopting more flexible work practices so that a range of different venues, not just the major cities, could be visited on a regular basis for performances and outreach projects.

· Consideration could be given to the development of “per service” model of orchestral provision involving high quality freelance orchestras performing major symphonic repertoire in venues throughout the country. Such a development could be undertaken in partnerships with a number of local authorities and other partners.

· Ensure the availability of orchestras for choral projects, opera performances and other events. Work towards live orchestral accompaniment in arts council-funded ballet companies.

· Encourage publicly funded venues and festivals throughout Ireland to engage with the professional orchestral sector and facilitate their access to orchestras.

Encourage and facilitate orchestras to adopt a more meaningful and multi-dimensional relationship with audiences through education and outreach work

· Venues, promoters and festivals could be encouraged to work with the professional orchestral sector on a range of audience building initiatives including education and outreach work, involving many of the examples given in section 4.1.5 of this report.

· The Arts Council is encouraged to consider responding positively to proposals that involve a broad range of education and outreach work as part of orchestral funding applications. 

· Orchestras are encouraged to mainstream education and outreach programmes within their ongoing activities.

Promote the development of an increased profile for Irish orchestras through commercial recordings, audio downloading, broadcast, webcast and podcasting opportunities, web streaming, online video sites, social networking and other web-based forums

· Develop a policy for the support of recordings of Irish orchestras and for the promotion and dissemination of new and existing recordings. 

· Advocate for a greater presence of Irish orchestras on the broadcast media. 

· Encourage orchestras to view online resources such as podcasting, web streaming, mp3 downloads, RSS feeds, Twitter, Facebook and other social networking sites as a core element of activity. These resources can be used for marketing, information provision, deepening the relationship with existing audiences and raising the visibility and profile of orchestras as well as the provision of artistic output. 

Work toward the development of world-class education and training facilities in Ireland both within the school system and at higher education and training levels

· Advocate for greater emphasis and resources for music tuition and school orchestras within the formal education sector. A role for the Arts Council on the board of the National Council for Curriculum and Assessment as recommended in the 2008 Points of Alignment report could help this aim.

· Support Music Network’s rollout of locally-based Music Education Partnerships in response to the U2/Ireland Funds philanthropic gift. Analyse ways in which this development can benefit from and feed into broader orchestral provision in Ireland. Advocate for the mainstreaming of these initiatives after the period of the gift.

· At higher education and training levels, the most obvious option for the development of a world-class facility would be the creation of a single larger conservatory that would replace much of the existing provision. This concept has been previously proposed and subsequently dropped (the Irish Academy for the Performing Arts), however the model remains the most likely route to an international level conservatory.

· Other initiatives short of a new conservatory could also be considered. An amalgamation of orchestral resources of the Royal Irish Academy of Music, the DIT Conservatory of Music and Drama and the CIT Cork School of Music, even on a project-by-project basis could provide a range of unparalleled experiences for young emerging musicians in training in Ireland. Such an initiative could also involve the RTÉ performing groups who could offer sectional training as well as providing the services of an internationally renowned conductor. In theory, a development like this could be led by the National Youth Orchestra of Ireland.

· Support is recommended for closer cooperation between the professional orchestral sector and third level training bodies.

· Agree a defined set of objectives for the National Youth Orchestra of Ireland. If this does not include major symphonic repertoire for players over 18, ensure that this opportunity is provided elsewhere. Secure the financial base of the orchestra relative to its agreed activities. Seek to ensure that players’ fees are not a barrier to participation.

Prioritise the development of training and mentoring opportunities for emerging professional orchestral conductors. Also support training of conductors of school, youth and amateur orchestras.

· Develop an Arts Council led three-year conductor fellowship potentially involving training opportunities in Ireland or abroad, assistant conductor work with the RTÉ orchestras, the Irish Chamber Orchestra, the National Youth Orchestra and some or all of the opera companies. Build significant levels of mentorship and professional experience into this fellowship.

· Support the Irish Association of Youth Orchestras’ plans to develop conducting masterclasses aimed at youth orchestra conductors. 

· Through awards to artists, support conductors of youth, amateur, student and other orchestras in their professional formation and ongoing development. 

Support the development of Irish orchestral repertoire through composer initiatives, commissions, incentives for ongoing performances and recording projects

· Support the development of composer residencies with orchestras, both professional and non-professional. Encourage initiatives such as repertoire reading days, open rehearsals, workshops and other forums where new works can be tested and revised prior to performance.

· Encourage links between composition students and the orchestral sector.

· Promote the commissioning of new works by orchestras. Provide support for second and subsequent performances of Irish repertoire.

· Ensure the availability of Irish compositions on recordings and in online resources. Support the promotion of Irish repertoire through the Contemporary Music Centre and other organisations. 

Work with other stakeholders and partners to harness existing resources, create synergies and to maximise the effect of policy interventions

· Consider the development of an orchestral forum for networking, information and partnership building.

· Work in partnership with local authorities and the education sector on orchestral developments outside Dublin. Examine possible links to the new Music Education Partnerships to be developed in conjunction with Music Network in 2010-2015. Examine synergies with other local priorities and policies. Link new developments to venues, festivals, music schools and existing music organisations at a local level.

· Support more structured interaction between the professional orchestral sector and the student, youth and non-professional sectors. Establish methods of networking within all aspects of the orchestral sector. Enable the Irish Association of Youth Orchestras to take a stronger role in developing the artistic policies and ambitions of youth orchestras.

· In addition to core arts council orchestral clients (Irish Chamber Orchestra, Irish Baroque Orchestra and National Youth Orchestra of Ireland), consider funding proposals from other orchestras according to how they support the policy objectives proposed in this report. 

· Consideration could be given to structuring an ongoing partnership with the Ulster Orchestra in support of the policy objectives contained in this report.

· Examine ways in which non-aligned orchestras (amateur, community and hybrid orchestras) could access supports such as those provided by the Irish Association of Youth Orchestras for the youth sector. Consider if the IAYO might work with non-professional orchestras outside of the youth sector in some capacity. Ensure non-professional orchestras and their conductors are aware of the range of supports available from different stakeholders. 

· Consider the possibilities of combining current freelance orchestral provision for opera (provision which may expand in the future), proposed support for a freelance orchestra working with choral societies (as recommended in Raising Your Voice), possible involvement of a freelance orchestra in ballet as well as the development of a “per service” model of orchestral provision outside of Dublin in line with Arts Council touring priorities. Programmes or initiatives of local authorities, venues and festival could also be added to this. Some or all these areas could combine to create organisational efficiencies, increased employment for musicians, higher levels of artistic achievement and the fulfilment of many areas of policy objectives.

Adopt a leadership role in relation to major environmental factors affecting the orchestral sector

· Fulfil a role as a leader, rather than a bystander in major issues affecting the orchestral sector; the security of the RTÉ orchestras; the redevelopment of the National Concert Hall and the capacity of local authorities. This role needs to be embraced with increased vigour.

· Seek to develop a co-ordinated government approach to orchestral development across the four government departments that currently support the sector. Advise government on future versions of the Broadcasting Charter to be agreed between the Department of Communications Energy and Natural Resources and RTÉ in relation to the work of the RTÉ orchestras.

· Work with Local Authorities to shape their policy towards the support of the professional, youth and amateur orchestra sectors. Advocate for the development of local authorities’ capacity to contribute significantly to the professional sector

· Develop formal links between stakeholders, particularly between RTÉ and The Arts Council.  

· Advocate with the Department of Tourism, Culture and Sport for the completion of the NCH redevelopment project. In the longer term new or redeveloped venues for orchestral concerts will be needed in Cork, Galway and Waterford. The Arts Council could play a role in advocating for DTCS to consider capital projects in this regard should future capital funding opportunities arise.

	Part 6 – Appendices


	6.1 List of Irish Orchestras



The following table lists 145 known Irish orchestras

	Full-time Professional Orchestras (2)

	RTÉ National Symphony Orchestra

	RTÉ Concert Orchestra

	Retained Professional Orchestra (1)

	Irish Chamber Orchestra

	Other Professional Orchestras (7)

	Camerata Ireland

	Dublin Philharmonic Orchestra

	Irish Baroque Orchestra

	Irish Film Orchestra

	London Irish Camerata

	Orchestra of St Cecilia

	Ulster Orchestra


	Independent Orchestral Fixers (15)

	15 independent orchestra fixers have been identified during the course of this research, although there may be many more than this number.

	Orchestras in Third-level Education
 (11)

	Academos, Irish World Academy of Music and Dance, University of Limerick

	CIT Cork School of Music Symphony Orchestra

	CIT Cork School of Music Young Irish Chamber Orchestra

	DIT Conservatory of Music & Drama Symphony Orchestra

	Trinity Orchestra, Dublin

	Royal Irish Academy of Music Symphony Orchestra

	Royal Irish Academy of Music Chamber Orchestra

	UCD Symphony Orchestra

	NUI Galway Chamber Orchestra

	NUI Maynooth University Chamber Orchestra

	University of Limerick Orchestra

	Youth Orchestras (92)

	Alexandra College Orchestras, Dublin

	Athenry Music School Orchestra, Galway

	Athlone College Orchestra, Westmeath

	Blackrock College Orchestra, Dublin

	Carlow Junior Orchestra

	Carlow Youth Orchestra

	CIT Cork School of Music Preparatory Orchestra

	CIT Cork School of Music Junior Orchestra

	CIT Cork School of Music Intermediate Orchestra

	CIT Cork School of Music Senior Orchestra

	CIT Cork School of Music Wind Ensemble

	CIT Cork School of Music

	Clare Music Makers Junior Strings

	Clare Music Makers Intermediate Strings

	Clare Music Makers Senior Orchestra

	Clocha Rinca Orchestra, Kildare

	Clongowes Wood College Orchestra, Kildare

	Coláiste Mhuire Orchestra, Ennis

	Coole Strings, Galway

	Cork City Music College Orchestra

	Cork City Music College Orchestra

	Cork City Music College String Ensemble

	Cork Youth Orchestra

	County Cork VEC School of Music Youth Orchestras

	County Kildare Youth Orchestra

	County Tipperary Ryan Youth Orchestra

	County Wexford Youth Orchestra

	Cross Border Orchestra, Louth

	DIT Conservatory of Music and Drama Preliminary Strings

	DIT Conservatory of Music and Drama Junior Orchestra

	DIT Conservatory of Music and Drama Intermediate Orchestra

	DIT Conservatory of Music and Drama Wind Ensemble

	Donegal Youth Orchestra

	Dublin Youth Orchestras

	Dundalk Grammar School Junior School Orchestra

	Dundalk Grammar School Secondary School Orchestra

	Dunlavin Youth Orchestra, Wicklow

	Fingal County Youth Orchestra – Junior

	Fingal County Youth Orchestra – Senior

	Galway Youth Orchestra – Junior

	Galway Youth Orchestra – Intermediate

	Galway Youth Orchestra – Senior

	Greystones Youth Orchestra, Wicklow

	High School Orchestra, Rathgar, Dublin

	Irish Youth Wind Ensemble

	Kerry School Of Music Chamber Orchestra

	Kilkenny Youth Orchestra

	Kylemore College Orchestra, Dublin

	Laois School of Music Orchestra

	Laois School of Music Orpheus Orchestra

	Leeson Park School Of Music Junior Orchestras, Dublin

	Leeson Park School Of Music Senior Orchestras, Dublin

	Liffey Valley Orchestra, Kildare

	Limerick School of Music Junior Orchestra

	Limerick School of Music Senior Orchestra

	Limerick School of Music Chamber Orchestra

	Limerick School of Music Wind Ensemble

	Lir String Orchestra, Westmeath

	Loreto School Orchestra, Kilkenny

	Mayo Youth Orchestra

	Midlands Youth Orchestra

	Music Matters Junior Orchestra, Galway

	Music Matters Intermediate Orchestra, Galway

	Music Matters Senior Orchestra, Galway

	National Youth Orchestra of Ireland – Under 18s

	National Youth Orchestra of Ireland – Over 18s

	National Youth Orchestra of Ireland – Camerata Strings

	Newpark Junior Strings, Dublin

	North Wexford Youth Orchestra

	Rice College Orchestra, Ennis

	Roscommon County Youth Orchestra

	Royal Irish Academy of Music Junior Strings

	Royal Irish Academy of Music Intermediate Orchestra

	Royal Irish Academy of Music Wind Ensemble

	Sacred Heart School Orchestra, Tullamore

	Scoil Maria Assumpta School Orchestra, Cork

	Sligo Academy of Music Orchestra

	St Agnes Community Youth Orchestra, Dublin

	St Canice's NS Orchestras, Klikenny

	St Mary's Secondary School Orchestra, Cork

	St Michael's Primary School, Dublin

	St Peter's College Orchestra, Dunboyne, Meath

	St Vincent's School Orchestra, Dundalk

	Tipperary Millennium Orchestra

	Ursuline Convent, Thurles

	Wesley College Orchestra, Dublin

	Wexford Concert Orchestra

	WIT Youth Orchestra, Waterford

	Youghal Youth Orchestra

	Young Dublin Symphonia

	Young European Strings

	Young Orchestral Pops, Dublin

	Other Orchestras
 (17)

	Blow The Dust Off Your Trumpet

	Cork Chamber Orchestra

	Cork Symphony Orchestra 

	Donegal Chamber Orchestra

	Dublin Baroque Players

	Dublin Orchestral Players

	Dublin Symphony Orchestra

	Gateway Orchestra, Wexford

	Greystones Orchestra

	Hibernian Orchestra, Dublin

	Kerry Symphony Orchestra

	Kildare County Orchestra

	Killaloe/Ballina Community Orchestra

	Phoenix Orchestra

	Sligo Early Music Ensemble

	Mayo Concert Orchestra

	Wexford Sinfonia
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	Galway County Council

	Strategy for the arts in Leitrim 2006-2010
	2006
	Leitrim County Council

	The Public and The Arts
	2006
	The Arts Council

	Towards a strategy of support for Professional Ballet in Ireland
	2006
	The Arts Council

	DLR Arts Strategy 2007-2010
	2007
	Dún Laoghaire Rathdown County Council

	Kerry Arts Plan 2007-2012
	2007
	Kerry County Council

	Offaly County Council Arts Plan 2007-2011
	2007
	Offaly County Council

	Organisation Review
	2007
	National Youth Orchestra of Ireland

	Programme for Government 2007-2012
	2007
	Government of Ireland

	Report of the Outcomes of the Music Network Music Education Project
	2007
	Music Network

	Space for Art – Sligo Arts Plan 2007-2012
	2007
	Sligo County Council

	Strategic Arts Plan 2007-2010
	2007
	Carlow Local Authorities

	Arts and Culture Plan 2008
	2008
	Department of Arts, Sport and Tourism

	Corporate Responsibility
	2008
	RTÉ 

	Points of Alignment – The Report of the Special Committee on the Arts and Education
	2008
	The Arts Council

	Statement of Strategy 2008-2010
	2008
	Department of Arts, Sport and Tourism

	Broadcasting Act
	2009
	Government of Ireland

	Report of the Evaluation of the Music Education Partnerships in Donegal & Dublin 
	2009
	Music Network

	Statement of Commitments
	2009
	RTÉ 

	An Integrated Dance Strategy 2010-2012
	2010
	The Arts Council

	Strategic Framework – Vision, Mission, Values
	2010
	RTÉ 


In addition to the above documents, a wide range of annual reports from The Arts Council, other stakeholders and orchestras profiled in this report have also been consulted.

	6.2 Contributors to Research


The following people contributed to this research through 1:1 meetings, focus groups, telephone interviews or written submission.

	Name
	Role
	Organisation

	Jay Allen
	Orchestra and Concerts Manager
	Scottish Opera

	Brenda Alexander
	Honorary Treasurer
	Dublin Orchestral Players

	Rod Alston
	Director
	Sligo Early Music Ensemble

	Fredrik Andersson
	Orchestra Manager
	Royal Opera, Sweden

	Pauline Ashwood
	Planning and Projects Administrator
	RTÉ National Symphony Orchestra

	Mette Berntzen
	Head of Orchestra
	Gothenburg Opera, Sweden

	David Brophy
	Principal Conductor
	RTÉ Concert Orchestra

	Mary Butler
	National Secretary
	Association of Irish Musical Societies

	David Byers
	Chief Executive Officer
	Ulster Orchestra

	Sture Carlsson
	Managing Director
	Swedish Performing Arts, Sweden

	Hugh Carslaw
	Chief Executive Officer
	Camerata Ireland

	Ciaran Crilly
	Artistic Director
	UCD Symphony Orchestra

	Rosemary Collier
	Head of Music and Opera
	The Arts Council

	Finghin Collins
	Associate Artist
	RTÉ National Symphony Orchestra

	David Collopy
	Company General Manager
	University Concert Hall, Limerick

	Monica Corcoran
	Head of Local Arts
	The Arts Council

	Séamus Crimmins
	Executive Director
	RTÉ Performing Groups

	Celia Donoghue
	Producer
	RTÉ Lyric FM

	Michael Dervan
	Music Critic
	The Irish Times

	Cliona Doris
	Acting Head
	DIT Conservatory of Music and Drama 

	Barry Douglas
	Artistic Director
	Camerata Ireland

	Niall Doyle
	Chief Executive
	Opera Ireland

	Seamus Doyle
	Double Bass
	RTÉ Concert Orchestra

	Frances Feeney
	Managing Director
	Social Capital Ireland

	John Finucane
	Clarinettist

Conductor
	RTÉ National Symphony Orchestra of Ireland

Hibernian Orchestra

	Alan Foley
	Artistic Director
	Cork City Ballet

	Derek Gleeson
	Music Director & Conductor
	Dublin Philharmonic Orchestra

	Allin Gray
	General Manager
	Irish Association of Youth Orchestras

	Tony Grybowski
	Executive Director
	Major Performing Arts, Australia Council

	Philip Hammond
	Director, Arts Development (Retired)
	Arts Council of Northern Ireland

	Leena Harmaala
	General Manager
	Pori Sinfonietta, Finland

	Marjo Heiskanen
	Coordinator, Contemporary Music
	Finnish Music Information Centre

	Helena Hiilivirta
	Director
	Helsinki Music Centre

	Maritta Hirvonen
	General Manager
	Tampere Philharmonic Orchestra, Finland

	Rachel Holstead
	Music Advisor
	The Arts Council

	Huw Humphreys
	Director of Artistic Planning
	Melbourne Symphony Orchestra, Australia

	Richard Honner
	Resident Conductor / Music Administrator
	Scottish Ballet

	Francis Humphrys
	Artistic Director
	West Cork Music

	Brian Irvine
	Associate Composer
	Ulster Orchestra

	Rory Jeffes
	Managing Director
	Sydney Symphony Orchestra, Australia

	Nir Kabaretti
	Music & Artistic Director
	Santa Barbara Symphony Orchestra, USA

	Zoe Keers
	General Manager
	National Youth Orchestra of Ireland

	John Kelly
	Chief Executive
	Irish Chamber Orchestra

	David Kenny
	Student
	CIT Cork School of Music

	Tuomas Kinberg
	General Manager
	Sinfonia Lahti, Finland

	John Kinsella
	Composer,

Head of Music (retired)
	RTÉ 

	Suvi Koutola
	Publicity Manager / Assistant to the Director 
	Kuopio Symphony Orchestra, Finland

	Assumpta Lawless
	General Manager, Marketing and Communications
	RTÉ Performing Groups

	Alfonso Leal
	General Manager
	Irish Baroque Orchestra

	Christine Lee
	General Manager
	RTÉ National Symphony Orchestra

	Roar Leinan
	Director
	Trondheim Symphony Orchestra, Norway

	Marja-Liisa Lieppinen
	General Manager
	Turku Philharmonic Orchestra, Finland

	Anders Linder
	Orchestra Manager
	Royal Stockholm Philharmonic Orchestra, Sweden

	Anthony Long
	General Manager
	RTÉ Concert Orchestra

	Birgit Lundmark
	Choir and Orchestra Manager
	Swedish Radio Symphony Orchestra

	Marshall Maguire
	Executive Manager, Artistic Planning
	West Australian Symphony Orchestra

	Jacqueline Mahon
	Publicist
	Camerata Ireland

	Anne Maher
	Managing Director
	Ballet Ireland

	Gavin Maloney
	Conductor
	Freelance

	Henning Målsnes
	Information Manager
	Bergen Philharmonic Orchestra, Norway

	Hannele Markkula
	Chief Executive
	Avanti! Chamber Orchestra, Finland

	Anders Frode Marum
	Marketing Director
	Kristiansand Symphony Orchestra, Norway

	Stephanie McCabe
	Founder
	London Irish Camerata

	Geraldine McCarter
	Honorary Secretary
	Dublin Orchestral Players

	John McLachlan
	Executive Director
	Association of Irish Composers

	David McLoughlin
	Chief Executive
	Wexford Festival Opera

	Michael Murphy
	Director
	University Concert Hall, Limerick

	Hugh Murray
	Student
	CIT Cork School of Music

	Proinnsías Ó Duinn
	Conductor Laureate
	RTÉ Concert Orchestra

	Kevin O’Connell
	Composer
	Freelance

	John O’Connor
	Head, Department of Wind, Percussion, Voice and Drama Studies
	CIT Cork School of Music

	John O’Conor
	Director
	Royal Irish Academy of Music

	Aodán Ó Dubhghaill
	Head
	RTÉ Lyric FM

	Riona O’Duinnin
	Flautist
	Freelance

	John O’Kane
	Arts Director
	The Arts Council

	Trond Okkelmo
	Special Advisor 
	Association of Norwegian Theatres and Orchestras

	Eve O’Kelly
	Director
	Contemporary Music Centre

	Thröstur Olafsson
	General Manager
	Iceland Symphony Orchestra

	Jane O’Leary
	Artistic Director
	Music for Galway

	Gavin O’Sullivan
	Promotions Executive
	National Concert Hall

	Gun-Maj Peltoniemi
	General Manager
	Ostrobothnian Chamber Orchestra, Finland

	Conor Palliser
	Student
	CIT Cork School of Music

	Patrick Pickett
	Chief Executive Officer
	Queensland Symphony Orchestra, Australia

	Gavin Reid
	Director
	BBC Scottish Symphony Orchestra

	John Robinson
	Executive Director
	Santa Barbara Symphony, USA

	Lucina Russell
	Arts Officer
	Kildare County Council

	Olavi Sariola
	Producer
	Oulu Sinfonia, Finalnd

	Tuula Sarotie
	General Manager
	Finnish Radio Symphony Orchestra

	Aila Sauramo
	Executive Director
	Association of Finnish Symphony Orchestras

	Deirdre Scanlon
	Conductor
	WIT Youth Orchestra

	Joan Scannell
	Head, Department of String Studies
	CIT Cork School of Music

	Michael Seaver
	Clarinettist
	RTÉ Concert Orchestra

	Alan Smale
	Leader
	RTÉ National Symphony Orchestra

	Ian Smith
	Head of Music
	Scottish Arts Council

	David Snead
	Director of Marketing
	New York Philharmonic Orchestra

	Geoffrey Spratt
	Director
	CIT Cork School of Music

	Gaye Tanham
	Head of Young People, Children and Education
	The Arts Council

	Davide Terlingo
	Head of Dance
	The Arts Council

	Olive Thorpe
	Administrator
	Symphony Club of Waterford

	Hugh Tinney
	Solo Pianist
	Freelance

	Denise Tucker
	Chair
	Dublin Baroque Players

	Simon Woods
	Chief Executive Officer
	Royal Scottish National Orchestra

	Judith Woodworth
	Director
	National Concert Hall


	6.4 Terms of Reference


The context for this review was established by Partnership for the Arts (2005), the Arts Council’s strategy document. Among the actions committed to by this document was the following:

· Examine national orchestral needs and develop appropriate responses. Investigate issues including regional spread of orchestral activity and the feasibility of an opera/ballet/music theatre orchestra
The research plan for this document was agreed by The Arts Council in late 2007 and work began in 2008. The research plan was revised in October 2008 and again in May 2009. The final plan incorporated the following steps:

	1. Desk Research


	Analyse current orchestral provision in Ireland

	Review literature of relevance to orchestral provision in Ireland and write digest

	Review orchestral policy and provision in five contrasting international centres and write digest of findings

	Review existing audience research data of current Irish orchestras

	Research alternative governing models for orchestras internationally

	2. Field Research


	Research in Finland, meeting representatives of government departments, funders, state agencies, music resource organisations, orchestral management, attending concerts & events

	3. Stakeholder Consultation


	Conduct a series of meetings with representatives of RTÉ Performing Groups, discussing all aspects of project at different stages of evolution

	Conduct 1:1 meetings with other existing orchestras: Irish Chamber Orchestra, Ulster Orchestra, Irish Baroque Orchestra, Camerata Ireland, Orchestra of St Cecilia, National Youth Orchestra

	Conduct 1:1 meetings with:

· Venues & Promoters

· Third Level Music Education and Training Providers

· Local Authority Arts Offices

	Conduct 1:1 meetings with National Concert Hall, Culture Ireland, Arts Council of Northern Ireland, Musicians Union

	Conduct 1:1 meeting with representatives of the Department of Arts, Sport and Tourism

	4. Partnership Consultation


	1:1 meetings with opera and ballet companies in Ireland

	Consult with:

· Other Dance Companies & practitioners

· Large Choirs and choral societies

· Commercial and Independent orchestral fixers


	5. Artist Consultation

	Compile invite list & conduct focus group meetings with:

· Orchestral players

· Conductors and soloists

· Composers

	6. Amateur / Youth / School / College Orchestra Consultation

	Conduct 1:1 interview with Irish Association of Youth Orchestras

	Compile invite list and conduct focus group meetings with:

· Amateur Orchestras

· School & Youth Orchestras

· 3rd level college orchestras

	Analyse results of amateur / youth / school / college consultation and written submissions. Draft chapter

	7. Report Writing

	· Synthesize findings of all sections to write a report including recommendations


	6.5 About the Author


Fergus Sheil is both a practicing musician and an arts consultant. He studied music in Trinity College Dublin where he specialised in composition, graduating in 1992.

As an arts consultant Fergus Sheil acted as Music Specialist Advisor to The Arts Council / An Chomhairle Ealaíon from 2004 – 2007. He has subsequently offered advice to a number of organisations within the arts sector including the Association of Irish Choirs, the Contemporary Music Centre, Wexford County Council, Carlow County Council, Roscommon County Council, Wicklow County Council and St Patrick’s College, Drumcondra. He was the author of the Arts Council’s 2008 report – Raising Your Voice – a policy for the development of choral music in Ireland. He is a board member of the Contemporary Music Centre and West Cork Music.

As a conductor Fergus Sheil has worked with many of Ireland’s leading music organisations including the RTÉ National Symphony Orchestra of Ireland, the Ulster Orchestra, the Irish Chamber Orchestra, Crash Ensemble, the RTÉ Concert Orchestra, the Orchestra of Saint Cecilia, Opera Ireland, Opera Theatre Company, Lyric Opera Productions.

Fergus Sheil is also committed to bringing high quality music experiences to participants in the youth and amateur sector. He has worked with the National Youth Orchestra of Ireland and the Australian Youth Orchestra and he is currently conductor of the Dublin Youth Orchestra (Symphony Orchestra). He has conducted youth opera projects for DIT Conservatory of Music and Drama, the Belfast Festival and Welsh National Opera. He is conductor of the Wexford Sinfonia and was founder conductor of the Gateway Orchestra, the Greystones Orchestra and the Greystones Youth Orchestra. He has also performed with the Dublin Orchestral Players, Dublin Symphony Orchestra and Dublin Baroque Players.

He has performed in 102 venues in 26 counties within Ireland, whereas internationally he has fulfilled engagements in the UK, France, Holland, Estonia, Denmark, Sweden, the USA, South Africa and Australia. 

Especially committed to contemporary music Fergus Sheil has collaborated with major Irish and international composers and has conducted the premiere of 30 new works. Notably in 2008 he directed the world premiere of Arvo Pärt’s The Deer’s Cry with the State Choir Latvija in Drogheda.

Orchestral Policy Report – 2012 Update
The orchestral policy report submitted to The Arts Council in September 2010 was prepared over a two-year period from 2008 to 2010. In the mean time a number of factors in the orchestral environment have developed or altered. This short document provides an update on changes (written May 2012). It does not refer to issues that have remained unchanged, so cannot be read in isolation from the main report. It does not substantially affect the findings and the overall trust of the main orchestral report. 

RTÉ Orchestras
According to the 2010 RTÉ Annual Report (the most recent available), funding for the RTÉ Performing Groups from TV licence fees has dropped from €15.465 million (2008) to €12.75 million in 2010; a drop of 18% in two years. The percentage of the overall licence fee income going to the RTÉ Performing Groups has also dropped from 7.7 to 6.5 in this period. Although more recent figures have not been published, further significant reductions have been implemented since 2010. 

For organisations with fixed costs (largely players’ salaries) as a major percentage of the cost base, these reductions have been drastic. Although programming of the orchestras’ concerts in Dublin has not been significantly affected to date, the 2012 – 13 season will see significant changes. One major effect of cutbacks has been the almost elimination of touring within Ireland of the RTÉ orchestras, with the result that the problem highlighted in the orchestral report of lack of professional concerts outside Dublin has been further exacerbated. The RTÉ National Symphony Orchestra’s touring pattern of two annual tours to Cork, Limerick, Galway and Waterford, reduced to a single tour in 2009, has now been significantly reduced Education and outreach events have been scaled back from an already low base.

2011, however, did see a significant development, however, when The Arts Council and RTÉ collaborated for the first time on a tour of one of the orchestras. This touring grant saw the RTÉ Concert Orchestra collaborate with 4 regional venues in Carlow, Portlaoise, Navan and Wexford as well as with local authorities and youth and amateur orchestras in each venue for a range of concerts and educational events.

Irish Chamber Orchestra
In line with most Arts Council clients, the Irish Chamber Orchestra has received a reduction in its core grant since 2010. This has prevented further expansion of the orchestra. Regular performance in Cork has been dropped, and on at least one occasion, the orchestra has not performed one of its programmes in Dublin. The orchestra does, however, still tour to some regional towns, and it maintains a strikingly polished performance standard. The ICO has parted company with artistic director Anthony Marwood, and has appointed Jörg Widmann as Principal Guest Conductor. Despite its very high standards, the longer-term artistic direction of the orchestra seems uncertain, as there seems no obvious route to achieve its ambition of expanding the numbers of players and scope of the players’ contracts. The ICO’s annual summer festival has been dropped.

National Youth Orchestra
The National Youth Orchestra has continued in much the same vein since its strategic review in 2007. It continues to urgently need resolution of systemic under funding. Its position within the Irish musical landscape has been significantly eroded over the past 10 years. A new general manager has recently been appointed. This organisation is vitally important for the Irish musical world, yet it is dangerously unstable.

Opera & Ballet
At the time of writing the original report in 2010, it was anticipated that a new opera company – Irish National Opera – would be formed following the wind up of Opera Ireland and Opera Theatre Company. This Department of Arts, Heritage and the Gaeltacht led initiative was abandoned in May 2011 – Opera Theatre Company has continued but Opera Ireland has not produced any opera since November 2010. The Arts Council introduced an Opera Production Award aimed supporting new initiatives in December 2011. Four diverse applications were funded, resulting in productions that will take place in 2012. Both Lyric Opera Productions and NI Opera will present productions of Verdi’s Aida and Humperdinck’s Hansel and Gretal respectively in the Gaiety Theatre, Dublin both with the RTÉ Concert Orchestra. New entrant Wide Open Opera will present Wagner’s Tristan und Isolde in the Bord Gáis Energy Theatre with the RTÉ National Symphony Orchestra.
 The fourth successful application from Everyman Palace Theatre in Cork (Leoncavallo’s I Pagliacci) will use an orchestra comprised of freelance Cork based performers. 

The RTÉ National Symphony Orchestra also performed for Bord Gáis Energy Theatre’s presentation of the Tchaikovsky Perm State Opera’s production of Verdi’s La traviata at the theatre in November 2011. The RTÉ orchestras have now performed for a number of ballet seasons from visiting companies at BGET.

How these patterns will develop or change over the years ahead is unknown, but there appears to be a welcome engagement from the RTÉ orchestras with the opera sector.

Venues
The planned redevelopment of the National Concert Hall, signalled many times in the orchestral report, will not now take place in the way it was originally intended. The concept of a 2,000-seat venue has been shelved. Instead a more modest proposal to develop a smaller venue (in the region of 500 seats) on the same site will be pursued. At the same time, UCD has left the Earlsfort Terrace site, and there is significant available space on the site. Dublin Contemporary took place successfully there in 2011, and IMMA has also moved there temporarily in 2012. In the longer term there is still an opportunity for significant development of music resources on this site.

Also in Dublin, the Bord Gáis Energy Theatre and the Convention Centre Dublin have become fully operational since 2010. Although BGET does house opera and ballet performances, neither venue has so far had a large impact on the orchestral environment.

Partnerships
2012 sees the completion of the RTÉ / Arts Council Framework Agreement for the recording of orchestral CDs of Irish composers on the RTÉ lyric fm label. This has been an important development for the recording of a wide range of repertoire, although the profile of the recordings has been low. 

2013 sees the first outing of a new festival of Contemporary Music, which is the result of a three-way partnership between RTÉ Performing Groups, the National Concert Hall and the Arts Council (with the Contemporary Music Centre working closely with the Arts Council). This is a very positive initiative.

Education
At under-18 level, the development of Music Generation has been significant since 2010. To date, six counties have been selected for support; Louth, Mayo, Sligo, Laois, Cork City and Wicklow. Many of these will develop youth orchestras, and orchestral tuition for young people who would not otherwise have had these opportunities. Sligo is already commissioning a new orchestral / choral piece through Per Cent For Art, to be performed by young players. This initiative promises to be even more significant in time.

At third level, the situation is still the same as described in the report, although the plans for the DIT to centralise its operations on one campus in Grangegorman have been put on hold.

Stakeholders
Following the 2011 general election, with the change of government, there has been a change in the layout of government departments with the Arts brief now housed within the Department of Arts, Heritage and the Gaeltacht, as opposed to the Department of Culture, Tourism and Sport in the previous administration. However the significant bringing together of communications and arts did not happen, so the disjoint between different government departments and the orchestral sector still exists.

Culture Ireland seems set for changes in 2012, following the departure of its CEO. The outcomes of a Department of Arts, Heritage and Gaeltacht internal review are pending and it seems likely that the organisation will become more fully integrated within the government department. Budgets are likely to be further reduced, and its impact will be felt especially by Camerata Ireland and the Irish Chamber Orchestra who have been its biggest beneficiaries in the orchestral sector.

Conclusions and Recommendations
Nothing in this short update materially changes any of the conclusions or recommendations in the original report. 

Fergus Sheil

14th May 2012
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Each of the major cities in Australia supports a full-time orchestra as well as having a concert hall, music conservatory and international arts festival


Aside from the Australian Chamber Orchestra here is little professional orchestra touring between cities and little inward touring of foreign orchestras, but most orchestras tour within their own state. 


The Australian Youth Orchestra is the largest operation of its kind in the world, with a wide array of high quality programmes available for members


Approximately 850 people work in the orchestral sector in Australia


Each of the six principal symphony orchestras began life within the ABC broadcasting corporation, but became independent organisations funded by the Australian Arts Council and state governments


Although Australian orchestras compete with each other to some degree, there is a legacy of collaboration on many levels


Australian orchestra all have a commitment to Australian composition


Most of the six symphony orchestra have  a strong level of commitment to their annual subscription series


The Australian Chamber Orchestra attracts an average audience of 1,300


Australian Orchestras have a strong commitment to professional development of emerging artists


Education and Outreach programmes form an important part of orchestras’ work


Orchestras have stable “tripartite” funding agreements – agreed on a rolling basis between the Federal Government (through the Australia Council for the Arts), state governments and the orchestras themselves.


Approximately €50 million per year is invested by federal, state and territory governments in the orchestral sector. This represents approximately 50% of the turnover of orchestras, although this figure varies from 77% in the case of the Tasmanian Symphony Orchestra to 17% for the Australian Chamber Orchestra


The Australia Council for the Arts devotes 30% of its budget to the orchestral sector. 


Divestment from ABC has been a positive step for all orchestras, allowing them build an independent profile and structure their own activities in a relatively stable funding environment











Orchestras in the USA have evolved in different ways from their European counterparts


In the professional sector there are 50 full-time and 300 per-service orchestras


Although the full-time orchestras are the best known institutions internationally, many of the per-service orchestras are artistically ambitious and organisationally innovative


On average, professional orchestra receive their income from individual donations (39%), ticket sales (37%), endowment earnings (12%) other earned income (8%). Only 4% comes from government support


As is the case in other areas of the arts in the USA, audiences for orchestral concerts are shrinking and getting older. Ticket prices for concerts have risen considerably more than inflation.


American music makes up 24% of the repertoire of US orchestras


Education and Outreach is a major part of US orchestras’ work, particularly outside major urban centres. US orchestras must continually demonstrate their relevance to their entire community, and many undertake a wide variety of projects designed for different target groups


The per-service model of governance offers considerable flexibility, and many US orchestras adopt different models of activity.


Many per-service orchestras offer a monthly series of classical programme (sometimes performed a number of times), a number of “pops” concerts featuring lighter repertoire including film music, popular artists and music theatre, family concerts and community events.


Some per-service orchestras offer a year-round programme of events operating on a turnover as low as US $ 1 to $3 million (€700,000 - €2.2 million)














Despite a population base comparable to Cork City and surrounding towns, Iceland supports an 82-member full-time Symphony Orchestra


Economic difficulties in Iceland have presented challenges, but have not fundamentally altered the nature of the orchestra


The Iceland Symphony Orchestra is ambitious and has appointed a highly-acclaimed international conductor to lead it


A new concert hall to accommodate the orchestra will open in Reykjavík in 2011 














With a population of almost 5.5 million, Denmark supports eight principal orchestras who together engage over 600 musicians.


Five of the orchestras are regionally based, two are radio orchestras in the capital and the largest one is an opera orchestra


In addition, the Danish Arts Council supports five “Basic Ensembles” all regionally based, ranging from 8 to 18 players


One orchestra – the 62-member South Jutland Symphony Orchestra is based in a town the size of Navan, but performs in 15 different venues throughout the region


Most of Denmark’s orchestra operate in modern purpose-built concert halls including the 2009 Copenhagen Concert Hall built by Danish Radio which at a cost of €400 million is thought to be the most expensive concert hall ever built














With a population of 4.6 million, Norway benefits from oil revenues enabling significant funding in the arts. Between €60 and €70 million per year is invested by central government in the orchestral sector.


Norway’s orchestra provide over 600 jobs for full-time musicians


As well as major orchestra in the bigger cities, Norway has responded imaginatively with creative partnerships among ensembles and bands leading to orchestral provision in more remote areas


Norwegian orchestra receive up to 90% of their funding from public sources. Corporate sponsorship and philanthropy are not prominent


Education and outreach work does not form as significant an element of orchestra’s work in Norway as it does in other centres


24% of Norwegian orchestras’ repertoire is contemporary music.











Extraordinarily rich provision with 30 professional orchestra in a country with a population of 5.3 million


Every town or city over 50,000 inhabitants has a full-time orchestra


Smaller towns retain professional musicians working both in chamber groups and as the nucleus of a larger semi-professional orchestra


All Finnish cities have excellent venues. Helsinki is building a new concert hall complex that will host two full-time symphony orchestras and the Sibelius Academy


Audiences for orchestral concerts range between 900,000 and 1,000,000 annually


Funding of Finnish orchestras is regulated by an act of parliament. Central government supports 23% of overall costs, city and municipal authorities support 62% of costs, and earned income is in the region of 15%


Finland invests heavily in the education sector. There are 86 state supported local music schools, 12 regional conservatories as well as the Sibelius Academy in Helsinki, one of the world’s leading conservatories


Finnish conductors lead many of the Finnish orchestras and many enjoy significant international careers also














Broad range of orchestras supported relative to population base, with wide range of repertoire made available to audiences and large number of professional jobs in orchestral sector


Touring to regional centres a core part of orchestras’ activity. This is aided by the presence of an excellent network of venues


Education and Outreach work integreated into orchestras’ activityes with professional staff designing and delivering programmes


Annual funding from Government, Arts Council and BBC in the region of €15.4 million











� Partnership for the Arts in practice 2006-2008 (The Arts Council, 2005)


� Vision Mission, Values (2010) RTÉ 


� RTÉ’s Guiding Principals – Implementing the Public Service Broadcasting Charter (2006) RTÉ 


� Strategic Plan Transition Plan for Year 2009, RTÉ


� A National System of Local Music Education Services (2003) Music Network


� The Touring Experiment was a 2007 initiative with a dedicated budget created by The Arts Council  designed as an action research project to lead to a policy to provide high-quality programming in regional venues throughout the country.


� Use of new media resources can change over time. Information included here is correct as at September 2010.


� Population includes Helsinki along with neighbouring cities of Vantaa, Espoo and Kauniainen. 


� Exact figures for Norwegian National Opera Orchestra and Norwegian Radio Orchestra were not available to this research. These figures in italics are estimates.


� This information on this table is difficult to rely upon, as the Icelandic kroná fluctuated widely in value, particularly in 2008. A conversion rate of 90 kroná to the Euro is used for 2008 (approximate value beginning of the year), 170 kroná to the Euro for 2009 (beginning of year value) and 180 kroná to the Euro for 2010 (figures from Central Bank of Iceland).


� Revenue grant includes total received from both federal and state governments


� Points of Alignment – The Report of the Special Committee on Arts and Education (The Arts Council, 2008)


� Towards a strategy of support for Professional Ballet in Ireland (2007) The Arts Council


� An Integrated Dance Strategy 2010-2012 (2010) The Arts Council


� Raising Your Voice (The Arts Council, 2008)


� The Piano Report (Department of Arts, Culture and the Gaeltacht 1996)


� This list includes a number of string orchestras and wind ensembles, although it does not include concert bands or other instrumental ensembles, many of which are operated by different youth orchestras and educational institutions as well as some that are independently run.


� The Ulster Orchestra is included here because it has operated on a regular basis within the Republic of Ireland, although it is based outside of the state.


� A number of orchestras are attached to institutions that offer music tuition at primary, secondary and third level. The distinctions between which orchestra serves which sector are not always clear. Orchestras that cater largely for third level and postgraduate students are listed in this section. Other orchestras are listed in the following section.


� This category of Other Orchestras includes orchestras with professional musicians working in a voluntary capacity or orchestras that include some professional and some amateur or student players as well as orchestras that are entirely amateur


� Declaration of Interest: This tour was independently produced by Fergus Sheil – author of this document.


� Declaration of Interest: Wide Open Opera is led by Fergus Sheil – author of this report.





