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[bookmark: _Toc455454392]Executive Summary

This report presents the findings of a three-phase research process commissioned by the Arts Council to review its current artform and arts practice definitions. The work responds directly to the Equality, Diversity and Inclusion (EDI) Implementation Plan 2023-2028, which identified “restrictive definitions of the artforms and practices funded by the Arts Council” as one of five key barriers to participation in the arts. The study explored how definitions currently function within the Arts Council, how they compare internationally, how they are experienced by sector practitioners, and what changes are required to ensure the framework remains equitable, flexible and fit for purpose.

The research was delivered by AEA Consulting over approximately 12-month period (September 2024 – October 2025) and overseen by an internal Arts Council Project Working Group. 

[bookmark: _Toc861251834]Goals of the study and key questions

The overarching goal of the study was to support the Arts Council in reviewing and, where appropriate, refining its artform and arts practice definitions so that they:

better reflect contemporary practice in Ireland;
align with the Arts Act 2003 remit to support the arts “in whatever form”;
reduce barriers to access and participation, particularly for under-represented groups; and
support the implementation of the EDI Implementation Plan.

The key questions guiding the work were:

Why do we have definitions in the arts, and what is their role?
What are the benefits and constraints of definitions for artists, organisations and funders?
What is the impact of changing and expanding definitions?
How are artforms and arts practices defined by other arts funders internationally?
How do current Arts Council definitions support or hinder its strategic objectives, including EDI?
How are definitions experienced by staff and by sector practitioners, particularly those working in emerging, cross-artform and culturally diverse practices?

[bookmark: _Toc1907593695]Three-phase methodology and key activities

The project was delivered in three interconnected phases.

Phase 1: Literature Review and International Benchmarking

Phase 1 comprised:

A review of scholarly and grey literature on artform and arts practice definitions, their rationale, and their impact on funding, policy, and EDI; and
Benchmarking of 12 international arts and culture funders to understand their categorisation systems, terminology, and approaches to cross- and multi-disciplinary work.

This phase examined the functions of definitions in structuring the cultural sector, shaping education and professional pathways, enabling measurement and research, and influencing funding access, while also noting their potential to exclude or constrain emerging and non-dominant practices.

Phase 2: Definitions Analysis (internal policy and staff consultation)

Phase 2 analysed the Arts Council’s current definitions framework through:

Review of Arts Council policy documents, website materials and funding guidelines;
Analysis of how the Arts Act (1951, 1973, 2003) has progressively broadened the definition of “the arts”; and
Interviews and survey inputs from Arts Council staff across artform and cross-artform teams.

This work explored the importance of definitions for funding eligibility and internal organisation; the distinction between artforms and cross-artform practices; inconsistencies in how definitions are applied; and perceived EDI risks associated with current terminology and processes.

Phase 3: Sector Consultation

Phase 3 focused on understanding of the experience and perceptions of the definitions framework by the sector practitioners through a consultation process comprising:

An online survey completed by 549 practitioners across artforms and career stages;
16 one-to-one interviews with sector leaders; and
6 facilitated group discussions (“focus groups”) with 21 arts sector practitioners, including those not previously funded by the Arts Council.

Participants were selected to ensure diversity of artforms, organisational types, scale, geography, and – as far as possible – backgrounds and practices not yet fully represented in the Arts Council’s funding portfolio.

[bookmark: _Toc636165508]Key findings from the literature review and international benchmarking

[bookmark: _Toc121173420]Rationale, benefits and constraints of definitions

The literature review confirms that artform and arts practice definitions play important structuring roles: they organise the cultural and creative sectors, enable economic measurement, support research and policy design, and shape curricula and professional training. At the same time, definitions can:

· create barriers to artistic expression and innovation when they are overly rigid;
· obscure or exclude hybrid, community-based, digital or culturally specific practices; and
· reproduce power imbalances by foregrounding historically dominant, Western-centric forms at the expense of broader cultural expression.

Many recent sources emphasise a shift towards more fluid, impact- and participation-oriented frameworks and towards recognising practices (e.g. socially engaged, participatory, digital) alongside or instead of traditional disciplines.

[bookmark: _Toc2051438171]International benchmarking

The benchmarking analysis examined twelve international funders to understand terminology, governance, funding categories, EDI approaches, and handling of multi- and cross-disciplinary work:

Public national funders
Arts Council Norway: Employs flexible, project-based categorisation
Danish Arts Foundation: Uses broad thematic areas rather than strict artform categories
Flemish Government: Combines traditional artforms with explicit support for hybrid forms
Public Cultural Funds of the Netherlands: Separate artform funds while maintaining cross-sectoral programmes
Canada Council for the Arts: Combines discipline-based and interdisciplinary funding streams
Creative Australia: Features innovative "Works of Scale" programme for cross-medium translation
Creative New Zealand: Emphasises cultural diversity within traditional frameworks
National Endowment for the Arts (USA): Integrates digital and emergent technology across all categories

Public international funders
Creative Europe Culture: Supports transnational cooperation and mobility across European cultural sectors
Nordic Culture Fund: Uses thematic organisation without predetermined artform categories

Private funders
Arab Fund for Arts and Culture: Prioritises regional artistic expression and cultural production across Arab countries
Paul Hamlyn Foundation (UK): Employs open, applicant-defined approach to artistic practice

Key benchmarking insights include:

Terminology varies (“artforms”, “fields”, “disciplines”, “culture and creative sectors”, “areas of expertise”), with some frameworks explicitly grouping artforms with cross-cutting categories such as arts education, local arts agencies, or community arts.

Treatment of specific artforms: broadly, the Arts Council’s list of artforms aligns with international practice (e.g. architecture, music, dance, theatre, film, literature), but there is greater variation around categories such as traditional arts, festivals, digital/media arts, design, craft and cultural heritage.

Cross-artform and thematic programmes: several benchmarks treat participation, community arts, education, digital culture, local arts agencies, or cultural heritage as sectors or thematic areas rather than (or alongside) artforms. Models such as the Cultural Participation Fund of the Netherlands and the Canada Council’s thematic programmes place strong emphasis on accessibility, engagement and sector development rather than narrow disciplinary lines.

Overall, international practice suggests a gradual move away from purely discipline-based frameworks towards more flexible, mixed models that can accommodate evolving practices and policy priorities (e.g. EDI, participation, digital, climate).

[bookmark: _Toc409778973]Key learnings from the definitions review (policy context and Arts Council staff consultation)

The policy and staff analysis highlights that the Arts Act 2003 gives the Arts Council significant latitude to support creative expression “in whatever form”, building on earlier Acts that defined a more limited set of recognised arts. This evolution reflects a national policy trajectory towards broader, more inclusive understandings of the arts in Ireland.

Within this context, artform and arts practice definitions are recognised by the Arts Council staff as:

essential for clarifying funding eligibility, internal roles and expertise, and guiding applicants;
necessary for strategic planning, data collection and accountability; but
unevenly applied across teams, with no central, up-to-date repository accessible to staff or the public.

Key findings from staff consultation include:

Organisational versus sector logic: the distinction between “artforms” and “cross-artform practices” reflects, in part, the Arts Council’s internal structure rather than sector realities, and can be confusing to practitioners.

Mixed views on impact: staff are divided on whether definitions constrain funding – 43% felt definitions limit the scope of eligible work, while 36% felt they help ensure funding goes to the right areas.

EDI concerns: although only one staff respondent reported a specific instance of EDI-related exclusion, 44% perceived an EDI risk associated with current definitions and guidelines. Definitions and lengthy, technical guidance documents may create unintended barriers, particularly for artists facing structural disadvantage.

Emerging trends: staff pointed to significant growth in digital practices (including podcasting and immersive media), interdisciplinary performance (e.g. “theatre-makers” rather than discrete roles), and the marginal positioning of craft, design and heritage within current streams, including landscape architecture and live/performance art.

Staff also emphasised the need for clearer, more accessible language (including “plain English” explanations alongside formal definitions), more consistent integration of EDI principles into definitions and assessment criteria, and more varied communication formats (e.g. video, social media) to reach a wider range of practitioners.

[bookmark: _Toc125458197]Key findings from the sector consultation

The sector consultation confirms that the current definitions framework is widely recognised but unevenly experienced.

Headline findings include:

High familiarity, uneven alignment
Around 82% of survey respondents described themselves as “extremely”, “very” or “somewhat” familiar with the Arts Council’s definitions.
Perceived alignment with their own practice increases with career stage: practitioners with more than 11 years’ experience reported up to 66% positive alignment, compared with 37% positive alignment among early-career practitioners (less than five years’ experience).

Funding history matters
Practitioners previously funded by the Arts Council tend to see the framework as workable and meaningful.
Those who have never applied or never been funded are more likely to experience the framework as alienating or irrelevant. The current definitions framework appears better tailored to organisations and those with established careers than to individual, portfolio or emerging practitioners.

Cross-artform and emerging practice are common
79% of respondents reported working across multiple artforms, yet the requirement to select a single “primary” artform when applying for funding is perceived as restrictive and misaligned with practice.
Only 5.8% of respondents felt that the current framework adequately reflects emerging practices, including digital, socially engaged, and culturally diverse forms.

Diversity and cultural breadth
Respondents highlighted gaps around comedy, digital/new media, gaming, and community/socially engaged practice, as well as the under-recognition of Traveller arts, disability arts, minority-language arts, and culturally diverse traditions.
There is concern that the complexity of definitions and the application process disproportionately affects artists from marginalised backgrounds.

Desire for flexibility and accessibility
Practitioners consistently called for simpler, clearer definitions and guidance; options for self-defining practice using tags or descriptors rather than fixed categories; and more flexible mechanisms for recognising hybrid and cross-artform work.
Suggestions included alternative application formats (e.g. audio/video), a publicly accessible glossary of definitions, and clearer signposting for practices on the boundaries between artforms and cross-artform programmes.

Overall, the sector consultation indicates a strong appetite for evolution rather than a replacement of the framework: a shift from a static classification system to a more responsive, artist-centred structure that is regularly reviewed, informed by diverse voices, and better aligned with contemporary practice.

[bookmark: _Toc2016234853]Summary of recommendations

Synthesising the literature review, benchmarking, definitions analysis and sector consultation, the report proposes a set of strategic recommendations designed to build on existing strengths of the Arts Council and enable the definitions framework to become more inclusive, flexible and future-facing. Six cross-cutting recommendations highlight areas to consider to better reflect the evolving nature of the arts practice:

1. Introduce a non-discipline-specific funding stream
Create at least one funding route that does not require applicants to choose a single artform, explicitly welcoming hybrid, cross-artform, and emerging practices. This would particularly benefit early-career, multidisciplinary and culturally diverse practitioners.

2. Adopt a more descriptive, self-defined categorisation model
Shift from prescriptive, top-down categories towards a system where artists can self-define their work using descriptive terms, tags or short narratives. This approach would retain necessary structure for administration and data, while recognising practice as artists themselves describe it.

3. Establish a formal, dynamic review process for definitions
Replace one-off reviews with a standing mechanism for regularly revisiting definitions, informed by ongoing sector dialogue, data analysis, EDI monitoring and international practice. This should include a central, publicly accessible repository of current definitions and associated guidance.

4. Develop and resource dedicated pathways for key evolving fields
Create clearer pathways – which may be new categories, sub-categories or cross-artform schemes – for arts practices such as comedy, digital and immersive arts, socially engaged/community practice, culturally diverse and traditional arts, live/performance art, craft and design, and landscape architecture.

5. Adopt “plain English/Irish” language and co-design definitions with under-represented communities
Work with artists from under-represented communities (including Traveller, disability, minority-language and migrant artists) to co-design accessible, bilingual (English/Irish) explanations of definitions and funding routes, ensuring language and examples reflect Ireland’s full cultural diversity.

6. Implement more accessible application and communication processes
Reduce administrative burden and strengthen support for navigation of the framework through shorter, clearer guidelines; diverse communication channels (including video and social media); alternative submission formats; and improved signposting across artform and cross-artform teams.

Taken together, these recommendations aim to transform the definitions framework from a primarily administrative tool into a dynamic, enabling infrastructure that supports the Arts Council’s strategic goals, advances EDI, and better reflects the evolving, diverse reality of artistic practice in Ireland today.


[bookmark: _Toc634267829][bookmark: _Toc418847267]Phase 1: Literature Review 

[bookmark: _Toc2004990109][bookmark: _Toc1418229679]Introduction

The Arts Council / An Chomhairle Ealaíon is the Irish government agency for developing the arts. The Arts Council works in partnership with artists, arts organisations, public policy makers and others to build a central place for the arts in Irish life. The Arts Council is guided by its current strategy “Making Great Art Work”. The Arts Council sets policy to ensure that all of its funding is spent strategically, that all of its actions reflect the long-term interests of the public, and that all of its decisions are transparent and fair. It aims to have policies that are current and relevant and reflect its role as an expert agency in the arts.

The impetus for the research project to look into artform and arts practices definitions in Ireland stemmed from prior research and strategy activity undertaken by the Arts Council / An Chomhairle Ealaíon in recent years and the feedback received from the Arts Council applicants working in Ireland’s cultural sector.

The development of the Arts Council’s current Equality, Diversity and Inclusion (EDI) Implementation Plan (2023-2028) was based on the findings from an in-depth evaluation of the 2019-2021 EDI Policy Action Plan, conducted in 2022, as well as internal and external consultations, data analysis, and an extensive review of scholarly literature and best practice in the field. The findings identified five primary barriers to access and participation in the arts in Ireland today:

1. Restrictive definition of the artforms and practices funded by the Arts Council;
2. Inaccessible funding model;
3. Limited integration of EDI working practices in the Arts Council and limited support for and engagement with the arts sector on EDI working practices;
4. Limited knowledge on barriers to participation and inconsistent approaches to communications and outreach;
5. Lack of continuous monitoring and evaluation of EDI initiatives.

The EDI Implementation Plan sets “Redefining the Arts” (renamed to the research projects “Research and Consultation on Artforms/Arts Practices in Ireland”) as one of the priority action areas, including conducting a “large-scale research project, including consultations with the sector, on emerging artforms and genres to explore the parameters and evaluate the impact of expanding the definition of the arts, in line with the definition of the arts in the Arts Act” and reporting on findings to make recommendations.

In respect to the priority action area – “Redefining the Arts” – of the EDI Implementation Plan, the Arts Council has commissioned AEA Consulting to conduct research into definitions of the artforms and arts practices in Ireland. The first phase of this research, Literature Review and Benchmarking, included a scan of relevant published literature sources and an analysis of approaches by arts funders internationally. The relevant findings are summarised in this report. 

The main questions of the literature review and benchmark analysis were:
· Why do we have definitions in the arts? 
· What is the role of definitions?  
· What are constraints of definitions?
· What is the impact of changing and expanding definitions?
· How are artforms and art practices defined by arts funders elsewhere?

The sections that follow draw from relevant literature resources and AEA’s analysis of 12 shortlisted international funders and their approaches to definitions of artforms and arts practices. These were reviewed with EDI and an overall strategy and impact lens, to identify any trends in approaches, as well as differences and evolution in definitions being used in Ireland and internationally.

[bookmark: _Toc1502836885]Rationale for artform and art practices definitions
Artforms and arts practices are defined by policymakers, artists, and academics to structure and categorise cultural activities. They enable measurement of economic contributions, tracking activities, and facilitating research. These definitions also shape arts education and professional training, fostering innovation and cross-pollination of ideas across the creative economy.

Impact of definitions: constraints and benefits
Artform and arts practice definitions can provide guidance, enhance access to resources, foster collaboration and education. At the same time, they can pose barriers to artistic expression, exclude diverse practices, reinforce stereotypes, and create funding challenges for artists and arts organisations. 

Expanding and changing definitions
Artform and arts practice definitions continue to evolve reflecting the changes in arts practices, policies, and cross-sector collaboration. Some funders also adopt an approach driven by overall strategy and impact goals over artform classification. Diversity of artistic expression and technological developments also affect how different artforms are understood and defined.

International approaches and benchmarking analysis
[bookmark: _Toc182388033][bookmark: _Toc185868936]Public and private funders take a range of approaches in defining the artforms in policymaking and grantmaking. Section 4 compares current definitions and approaches used by the Arts Council of Ireland to those of 12 international benchmark funders and introduces the definitions used in the current draft statistical framework for the sector developed by UNESCO.Rationale for artform and arts practices definitions

The definitions of artforms (or artistic disciplines) and arts practices are used in the cultural sector by policymakers, artists and creative practitioners, and in academic literature and research, to shape and understand the cultural sector in several ways. The cultural sector and academic literature points to the key rationale behind having specific definitions for artforms and arts practices:

· Artform definitions help structure and categorise the diverse activities within the cultural sector – often developed by government agencies and combining both cultural sector activities and creative industries. These categorisations provide a framework for analysing and supporting different areas of cultural production.

· Distinct categories and definitions enable measurement of the economic contributions of arts and culture and overall statistic monitoring and tracking of activities that fall under cultural and creative domains. For example, on a global level, the UNESCO 2025 Framework for Cultural Statistics (an updated version in currently in Draft for Consultation, Part I and II) seeks to define cultural and creative sectors as part of wider economy’s value chains, track economic activities and statistics.[footnoteRef:1] Similarly, EU Cultural Statistics includes a range of categories spanning cultural sector and creative industries in the 2018 Guide to Categories of cultural goods and services. [1:  UNESCO Institute for Statistics, “UNESCO 2025 Framework for Cultural Statistics – Draft for Consultation,” September 2024.] 


· Used by policymakers for policy development and funding allocation. Understanding distinct artforms helps policymakers target support to areas of need or opportunity within the cultural ecosystem.

· To facilitate academic and industry research – definitions of artforms and practices provide a common language for studying trends, impacts, and interactions between different artforms.

· Defined artforms and practices shape arts education and professional training. Educational institutions structure curricula and programs around recognised artforms. Understanding distinct disciplines helps in developing targeted skills training for cultural sector workers.

· [bookmark: _Int_zMXq7lr6]Clear definitions enable a better understanding of how different artforms and practices interact. This understanding can foster innovation and cross-pollination of ideas across the creative economy.

By providing a common framework for understanding, measuring, and supporting cultural activities, artform and arts practice definitions therefore play a role in informing and shaping arts policy and associated funding processes. Definitions entail both economic and symbolic capital for artistic fields. Economic in the sense that state policy definitions create financial opportunities for artistic work. Symbolic in the sense that state definitions lend recognition, and thus a sort of "legitimacy," to artistic fields.[footnoteRef:2]  [2:  Heikkinen, Merja. "Government Policy and Definitions of Art - The Case of Comics." International Journal of Culture Policy 14, no. 1 (2008): 79-93. https://doi.org/10.1080/10286630701856567.] 


The arts funders use definitions to classify the landscape of art practices and disciplines, provide a framework for accepting and reviewing applications (i.e. so applicants can determine where their main medium or practice fits), and report the investments planned and made to the stakeholders and the public (when it comes to scope, funding areas, and priorities.)

In a historical exploration of the social impact of the arts, "The Social Impact of the Arts: An Intellectual History", Eleonora Belfiore and Oliver Bennett track the development of the approach to the instrumental value of the arts driven, largely, by the institutionalisation of the cultural sector and a move towards demonstration of the economic impact of the cultural sector.[footnoteRef:3] As part of that, policymakers and funders sought to define different arts practices to help manage the allocation of resources and analysis and measurement of the arts sector’s impact. Similar developments took place in Ireland with the establishment of the Arts Council of Ireland in 1951. [3:  Belfiore, Eleonora and Bennett, Oliver. (2008.) “The Social Impact of the Arts: An Intellectual History”. Palgrave Macmillan.] 

[bookmark: _Toc213843038][bookmark: _Toc213844047][bookmark: _Toc721450146]
Irish Context

The Arts Act of 1973 marked a turning point for the Arts Council of Ireland, expanding its influence and leading to a policy of professionalisation in the arts. During the 1980s, there were calls for a shift from prioritising the "democratisation of the arts" (promoting high art) to a more inclusive "cultural democracy" that nurtured diverse forms of expression. Funding for the arts and heritage often relied on justifications based on "market failure" (public goods characteristics) and a "cultural industries logic" linked to tourism. This sometimes led to confusion and bundled disparate activities together.[footnoteRef:4] Recent policy trends have focused on socially engaged arts practices that address social cohesion and inclusion. [4:  Cooke, Pat. (2021). The Politics and Polemics of Culture in Ireland, 1800–2010 (1st ed.). Routledge. https://doi.org/10.4324/9781003099352.] 


[bookmark: _Int_j5QkKOde]At present, cultural sector policy and its definitions are captured, among other policy papers and strategies, in the national cultural policy, “Culture 2025: A National Cultural Policy Framework” by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media. Culture 2025 is a Policy Framework that defines the scope and sets the direction for Government policy in the whole cultural field. It defines culture as the field comprising arts, creative industries, and cultural heritage. The “arts” is defined by The Arts Act 2003, as “any creative or interpretive expression (whether traditional or contemporary) in whatever form, and including, in particular, visual arts, theatre, literature, music, dance, opera, film, circus and architecture and including any medium when used for those purposes.” The “creative industries” are defined as “industries and occupations which focus on creativity as a means to deliver commercial success, export growth and resilient employment for Ireland including:

· advertising and marketing
· architecture
· crafts
· design
· fashion
· film, TV, video, radio and photography
· IT, software and computer services
· publishing
· museums, galleries and libraries
· music, performing and visual arts

“Cultural heritage”, in turn, comprises heritage as considered in the Heritage Act 1995 and the National Heritage Plan 2002; museums, archives and public cultural institutions; library services and integrated cultural services delivered by local authorities; built and natural heritage, including architecture, archaeology, biodiversity and landscapes; intangible (or “living”) cultural heritage, including the Irish language, sport, customs and traditions; and cultural diversity and languages which have become part of Irish life in more recent years.

Culture 2025 further emphasises that traditional culture, “especially as embedded in music, dance, storytelling, Gaelic games and the Irish language, is fundamental to Irish identity and to our place in the world.” Similarly, it acknowledges the Irish language being central to Ireland’s identity and sets an objective “to increase, on an incremental basis, the use and knowledge of Irish as a community language.”

Some specific artforms and arts practices are articulated within Ireland’s national policy documents. For example, the Strategy for Irish Language-Based Arts Action Plan 2024-2027 explicitly acknowledges the arts that utilise the Irish language as a significant domain, comprising drama, storytelling, singing, spoken poetry, and other verbal art forms.[footnoteRef:5] The emphasis is placed on supporting both professional and community-based practitioners engaged in the arts of the Irish language. [5:  Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media. Strategy for Irish Language-Based Arts Action Plan 2024-2027.] 


Public art is defined to encompass artworks situated in public space, as well as more open, process-based artistic responses developed through research, exchange or residencies.[footnoteRef:6] The definition is not limited to permanent physical artworks. [6:  Visual Artists Ireland Public Art Practice for Artists and Commissioners, July 2024. https://visualartists.ie/how-to-manual/public-art-practice-for-artists-and-commissioners/ ] 


The arts are perceived as integral to the processes of early childhood education and care. The principles outlined in policy documents underscore the inherent creativity of children and the necessity of facilitating access to diverse art forms that foster young children's expression and development.[footnoteRef:7] [7:  Department of Children, Equality, Disability, Integration and Youth. Working Principles for Engaging with the Arts in Early Learning and Care. 2022/2023.] 


The intersection of arts and health is recognised as a distinct field of practice across various policy frameworks. This encompasses the application of the arts to enhance mental health and wellbeing within health service settings.[footnoteRef:8] National policies also address local and community arts, placing a focus on facilitating grassroots artistic initiatives and enhancing accessibility. [8:  Réalta, the National Resource Organisation developing Arts and Health in Ireland, https://www.artsandhealth.ie/policies-strategies/ ] 


The Basic Income for the Arts (BIA) pilot scheme was launched in Ireland in 2022 to tackle the income volatility corelated with the sporadic, cyclical, and frequently project-oriented character of employment in the arts sector. According to the Irish governmental bodies, the BIA aspires to pilot industry-specific assistance for the arts to acknowledge the significance of time and effort spent on creative endeavours. It aims to empower artists and creative professionals to concentrate on their artistic inquiry, practice, or production without the necessity to engage in part-time employment in alternative sectors to maintain their livelihoods, thereby mitigating the erosion of skill and expertise within the arts sector.[footnoteRef:9] [9:  Badia,Tere and Rosana, Gabriele “The busy intersection of cultural and social policy” in The Handbook of Cultural Work edited by Christos Carras. London: Bloomsbury Academic; 2024.] 


The BIA uses the definition of art from the Arts Act (2003), which states that art is "any creative or interpretive expression (whether traditional or contemporary), in whatever form, and includes, in particular, visual arts, theatre, literature, music, dance, opera, film, circus, and architecture, and includes any medium when used for these purposes".[footnoteRef:10] The scheme recognises two main categories of eligible applicants: practicing artists and creative arts workers. A "Creative Arts Worker" is defined as "someone who has a creative practice and whose creative work makes a key contribution to the production, interpretation or exhibition of the arts." To demonstrate eligibility as an artist or creative arts worker, applicants need to provide two pieces of evidence from the following categories: [10:  Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media. “Basic Income for the Arts: Initial Impact Assessment (6-month)” by Nadia Feldkircher, Doire Ó Cuinn, Brian O’Donnell – Basic Income for the Arts Research Team, December 2023.] 


· Evidence of membership in a relevant resource or art form representative body;
· Proof of income from work as an artist or creative arts worker;
· Proof of active engagement within their creative field/art form.

The scheme also includes a stream for recently trained applicants who have completed arts-related studies but may not yet have established a significant body of work. The definition of arts practice in BIA documentation is broad, covering traditional and contemporary forms of expression across various disciplines.

Creative Ireland – “an all-of-government culture and wellbeing programme” with “ambition to inspire and transform people, places and communities through creativity” – covers a wide range of traditional and contemporary artforms and creative practices. The Programme is built around five key themes: Creative Youth, Creative Communities, Creative Health and Wellbeing, Creative Climate Action and Creative Industries. The programme takes a broad approach to artform and arts practice definitions. For example, the Creative Climate Action Fund lists a range of applicant disciplines from across creative industries and cultural sector: “architecture, creative facilitation, film, participatory design, visual arts, cultural heritage, theatre, service design, dance, literature, music, traditional arts, festivals, circus, publishing and press, and animation and augmented reality.”[footnoteRef:11] [11:  Creative Ireland Programme, 2023 Creativity in Action Progress Report. https://report2023.creativeireland.gov.ie/17/?utm_source=CI&utm_medium=Banner&utm_campaign=Rep2023 ] 


Further to that, the Arts Acts and The Arts Council / An Chomhairle Ealaíon’s strategies (including the 2016-2025 strategy, “Making Great Art Work”) and artform policies provide definitions of artforms and arts practices. The Arts Acts and Arts Council documents will be reviewed and analysed in the following phase of this research project.

In Ireland and internationally, defining art forms remains a complex issue, with potential for both clarity and limitation. Cross-sectoral collaboration and a more integrated approach to cultural policy – and the use of definitions as part of it – are increasingly recognised as necessary for addressing the evolving needs of the cultural sector and society as a whole.[footnoteRef:12] [12:  Cooke, Pat. (2021). The Politics and Polemics of Culture in Ireland, 1800–2010 (1st ed.). Routledge. https://doi.org/10.4324/9781003099352.] 


[bookmark: _Toc182388034][bookmark: _Toc851841224][bookmark: _Toc414448770]Impact of definitions: constraints and benefits

The benefits of having definitions of artforms and arts practices are closely tied to the very rationale of their existence and use by the cultural sector, policymakers, and wider society. Having defined categories helps with policy development and evaluation, analysis, establishing and maintaining intellectual property rights, programming and curation, and innovation. In the relationship between funders and the cultural sector, definitions enable the funders to developed tailored policies and provide targeted support and resources to specific subsectors. Definitions of artforms and cultural activities allow for more accurate measurement of their economic contribution and social and economic impact evaluation. For arts funders, categories can help identify blind spots by focusing on what is not being funded (or not sufficiently funded) to then devise strategies to include underrepresented groups and artforms through new dedicated categories (see case studies on the NEA and Arts Council Norway in Appendix 1, for example.) 

Some constraints in the applicability of artform and arts practice definitions include inconsistency in definitional frameworks both within regions and across regions, and the changing nature of creative output, making it difficult for definitions to adapt to or keep up with such an innately fluid field.[footnoteRef:13] The constant evolution of the creative production, presentation, and consumption value chain makes it difficult to capture all processes and their respective artforms. As new artforms and practices continue to emerge, creating an exhaustive list becomes increasingly implausible (with sub-categories of immersive, or the cross presence of digital as an example). Adapting definitions to specific needs of disciplines requires ongoing feedback mechanisms, allowing funders to better understand changing requirements and reflect them in their funding practices.  [13:  Roodhouse, Simon. "Management Information: Defining the Visual Arts for Managers and Policymakers." http://neumann.hec.ca/aimac2005/PDF_Text/Roodhouse_Simon.pdf.] 


Some analysis of the impact of definitions in Ireland can be drawn from Culture 2025 – and associated academic literature reviewing the policy – and an initial review of categories used by the Arts Council. Some of the reviewed literature sources point to the gaps in the Culture 2025 policy framework, e.g. the failure to recognise and integrate migrant cultures and practices.  This echoes the discussion of the constraints of and changes in definitions, with some arts funders elsewhere addressing these by having broader and less defined categories, accessible to applicants and practitioners of diverse backgrounds and cultures.

The mere act of “listing” artforms implies a process of selection and the absence of certain categories may signal the non-recognition of certain artforms and spark a debate over which artforms are recognised as “legitimate” and which are not. The literature review identified some constraints in relation to arts funders using a wider set of artform and arts practices categories, namely:

· Too many or jargon-heavy categories may deter applicants and complicate the application process;
· Greater responsibility on the funder to “sort” applications, process to assign which application goes to which committee and making sure the appropriate expertise is included (i.e. it could double up work.);
· Greater responsibility on the funder to allocate funding proportionately across different categories. This means recognising that not all categories are equal in terms of demand and application volume. For example, performing arts might see more applications from theatre and music compared to opera or circus.

Consolidating definitions into fewer, broader, and more open-ended categories can reduce the pressure to represent every individual artform but also increase flexibility in response to the artforms’ evolution. Some alternatives include open-ended categories grouping stakeholders according to production and presentation chains. This approach can encourage collaboration, cross-pollination of ideas, and the development of common solutions to shared challenges.  

The actual definitions themselves are only one part of the picture, however. Definitions are always interpreted through someone's personal lens of experience, knowledge, their cultural background, bias, etc. Therefore, it is important, alongside considering the terminology itself, to consider the composition of the funding bodies/committees who are administering the evaluative criteria. It is important to consider how definitions – once formulated – are actually implemented or administered in decision-making processes (e.g., referrals between application reviewers, experts in certain fields on decision-making panels, and outreach and marketing methods).

Definitions themselves matter, but so too does the process of defining. Input and feedback from a diverse range of organisations, leaders, and artists – at every step of the way – should be considered. "Culturally specific", "mainstream", and "minority" are increasingly problematic terms and classifiers. Further, what is mainstream depends on one's point of view and cultural context and every arts organisation is culturally specific in one way or another. In many cases, these words and definitions only reinforce divisions and inequities.[footnoteRef:14] [14:  Helicon Collaborative, “Not Just Money: Equity Issues in Cultural Philanthropy,” 2017.] 


A recent report by Culture Action Europe draws from policy analysis and desk research, sector survey, and interviews with sector representatives and offers a Europe-wide perspective on the perceived benefits and constraints of artform definitions.[footnoteRef:15] Some of the positive impacts it outlines from the point of view of artists and arts organisations are: [15:  Culture Action Europe. “State of Culture” report. October 2024.] 


· Guidance for Artistic Practice: Definitions provide artists with a framework for understanding their work within a wider context. This can help them navigate their artistic identity and inform their creative process, allowing them to align their work with established norms and expectations within their specific art form.

· Access to Funding and Resources: Artform definitions can be crucial in securing funding and support. Arts organisations can use definitions to tailor their proposals, aligning them with the criteria of funding bodies. This targeted approach can increase their likelihood of receiving grants and resources.

· Networking and Collaboration: Definitions can foster a sense of community among artists working within the same artform. This can lead to networking opportunities, collaboration, and the exchange of ideas.

· Advocacy and Representation: Clear definitions help artists and arts organisations advocate for their specific needs and interests. By highlighting the unique contributions of their artform, they can engage with policymakers and stakeholders, ensuring their voices are heard in discussions about cultural policy and funding.

· Educational Opportunities: The use of definitions can help educational institutions develop relevant curricula that address the specific skills and knowledge required for different practices. This allows artists to receive training tailored to their chosen fields, contributing to the quality and diversity of artistic expression.

· Market Positioning: Arts organisations can use definitions to understand their place in the cultural sector. This allows them to better target their audiences and tailor their marketing strategies, increasing visibility and engagement.

The report also discussed some negative impacts of having artform and arts practice definitions, including:

· Limitation of Artistic Expression: Strict definitions can stifle innovation and experimentation by pressuring artists to conform to specific categories. This can discourage the exploration of new ideas or hybrid forms of art, leading to a potential loss of unexpected and transformative qualities.

· Exclusion of Diverse Practices: Pre-defined categories can marginalise artists who work in interdisciplinary or non-traditional formats. This can limit their access to funding and support, potentially overlooking the value of diverse expressions of culture.

· Barriers to Funding: Rigidly defined funding opportunities can create barriers for artists and organisations whose work does not fit neatly into those definitions. This can lead to a lack of support for innovative projects, further entrenching existing hierarchies within the cultural sector.

· Reinforcement of Stereotypes: Definitions may reinforce biases about what constitutes "legitimate" art. This can lead to a narrow perspective on culture, potentially perpetuating stereotypes and excluding diverse practices and audiences.

· Impact on Policy and Advocacy: Over-reliance on specific definitions can shape policy discussions in ways that do not fully reflect the cultural sector's needs. This can create a disconnect between policymakers and practitioners, leading to policies that fail to adequately capture the diverse voices and experiences within the sector.

Overall, while artform definitions can provide guidance, enhance access to resources, foster collaboration and education, they also can pose barriers to artistic expressions, exclude diverse practices, reinforce stereotypes, and create funding challenges for artists and arts organisations. 

[bookmark: _Toc182388035][bookmark: _Toc1838556918][bookmark: _Toc855227594]Expanding and changing definitions

This section draws from the literature review and the benchmarking analysis regarding the ways that funding categories, whether artform-led or otherwise, are changing in definitions, approaches, and priorities. These have been grouped into the following broad areas under which specific approaches are listed, with examples where available:

1. Expanding and questioning definitions of artistic practices and artforms
· Digital and Immersive Genres
· Entrepreneurship
· Navigating Multidisciplinary Practices and Projects
· Questioning ‘Obsolete’ Artforms and Institutions
· Translating Works Across Mediums and Audiences

2. Reconsidering funding categories and eligibility criteria
· Categorising Through Applicant Career Stage
· Categorising Through Project Phase
· Leading Through Purpose Rather Than Artforms
· Incorporating Intersectional Perspectives
· Incorporating Disability Perspectives

3. Changing approaches to expanding and defining funding categories
· Adapting to the Specific Needs of Disciplines
· Adapting to the Reality of Artists and Cultural Workers
· Refocusing Assessment Requirements on Ideas Rather than Output
· Engaging with the Commercial Sector
· Setting and Creating Strategic Funds

4. Using Exclusion Criteria in Funding Guidelines


[bookmark: _Toc213843041][bookmark: _Toc404684709][bookmark: _Toc1886633155]Expanding and questioning definitions of artistic practices and artforms 

Digital and Immersive Genres
The advancement of technologies and digitally-native production and consumption of art and culture is creating new genres and subgenres across artforms. This includes, for example, the emergence of digital art and media assets created and stored as non-fungible tokens (NFTs) or music that is made, recorded, and distributed entirely within the digital realm. Those subgenres are often grouped under such categories as “new media,” “digital media,” or “electronic media.” 

Such digitally created art involves appropriate curation and preservation practices, in which it often intersects with more traditional (“analogue” or “physical”) artforms, like the field of immersive experiences. The Immersive Experience Network provides a baseline guide with definitions of key immersive practices, many of which are, in essence, art experiences: immersive and interactive theatre, experiential art, art experiences using location-based Virtual Reality (VR) and Augmented Reality (AR), and multi-platform based experiences.[footnoteRef:16] [16:  Barnes, Andy. "The Immersive Genres," Immersive Experience Network. February 2024. https://immersiveexperience.network/articles/the-immersive-genres/.] 


The benchmarked international funders use “Media Arts,” “New Media,” as well as “Digital Culture” to capture these emerging genres and treat this category as an artform or sector, just as another traditional artform. Additionally, some funders, such as the National Endowment for the Arts (NEA), include supporting the use of digital and emergent technology as a creative medium for artists as well as investing in arts organisations and artists to serve a broader public through digital or emergent technology in their strategic priorities.

Entrepreneurship
Arts funders are increasingly recognising entrepreneurship as a distinct funding category, acknowledging its role in sustaining both organisations and individual artists. This trend reflects a broader understanding that entrepreneurial skills can enhance artistic sustainability without compromising creative integrity.

For example, Creative Australia runs a Transforming Arts Business Models program, and the Arab Fund for Arts and Culture (AFAC) launched its Arts and Culture Entrepreneurship Program to strengthen small and medium cultural institutions in the Arab region. While the latter grant’s target shares similarities with the Council's Local Arts cross-artform category, AFAC's program specifically empowers institutions to undertake strategic mission reviews and build essential capacities for long-term sustainability like responding to global changes, developing stronger relationships with audiences and stakeholders, and learning from peers across sectors and geographies.

The Canada Council for the Arts offers an additional entrepreneurship-focused model through the Sector Innovation and Development component of their “Supporting Artistic Practice program to benefit individual artists. Recent research indicates that artists increasingly function as "artistic entrepreneurs," using business skills to enhance their creative output, develop multiple revenue streams, build sustainable career pathways, and navigate the contemporary arts ecosystem.[footnoteRef:17] [17:  Robinson, Megan, and Jennifer Novak-Leonard. “Refining Understandings of Entrepreneurial Artists: Valuing the Creative Incorporation of Business and Entrepreneurship into Artistic Practice.” Artivate: A Journal of Entrepreneurship in the Arts, Spring 2021.] 


Navigating Multidisciplinary Practices and Projects
Multidisciplinary practice is increasingly the norm rather than the exception among artists, many of whom consider themselves generalists, working across multiple disciplines in their creative processes.[footnoteRef:18] Funders have recognised this trend and have created new categories and definitions for multidisciplinary arts. For instance, the Creative Industries Fund NL, which focuses on architecture, design, and digital culture, introduced a "Crossovers" category in 2017. This category acknowledges designers' tendency to work across traditional artforms and social domains and is designed to stimulate interdisciplinary projects through various subsidy schemes and partnerships with other funds, knowledge institutions, and social organisations.[footnoteRef:19]  [18:  National Endowment for the Arts, “Taking Note: Among Artists, Multidisciplinary Practice May Be the Norm - Not the Exception,” February 2019. https://www.arts.gov/stories/blog/2019/taking-note-among-artists-multidisciplinary-practice-may-be-norm-not-exception]  [19:  “Policy Plan 2025–2028: Changes in Our Work.” The Creative Industries Fund NL, 2023.] 


Funders have adopted various approaches to categorising work that crosses artform boundaries. Creative New Zealand, for instance, makes a clear distinction between Inter-arts – which combines artforms from different traditions to create distinct new works – and Multidisciplinary projects, which involve at least two different artforms working in parallel. Taking a different approach, the Danish Arts Foundation embeds multi-artform thinking as a principle across all funding categories rather than treating it as a separate category, recognising that artistic innovation often transcends traditional boundaries.

In cases where funders have standalone multidisciplinary categories, it has helped to foster collaboration between funds or groups under a single bureaucratic structure, allowing for the cross-marketing of grants and artistic projects, potentially expanding their applicants’ pools, audience, and impact. For instance, the Dutch Foundation for Literature collaborates with the Performing Arts Fund NL to enhance the quality, diversity, and development of Dutch theatre repertoire. It also partners with the Creative Industries Fund NL to support authors in developing digital literary productions, facilitating collaborations with interaction designers, game makers, and digital media creators. 

Some funding bodies have introduced dedicated staff positions to manage cross-artform projects, recognising the need for specialised expertise in navigating complex funding landscapes. The Mondriaan Fund exemplifies this approach, providing artists and organisations with specific points of contact for cross-disciplinary projects, thereby streamlining the application and assessment process for work that defies traditional categorisation.

A growing number of funders are moving away from rigid categorisation systems, instead allowing applicants to self-identify their primary artform category. Organisations like the Arab Fund for Arts and Culture (AFAC) and the National Endowment for the Arts (NEA) have implemented flexible assessment processes where applications can be redirected to appropriate assessment teams based on project content rather than predetermined categories. This approach is typically detailed in their applicant guidance and FAQ sections, providing transparency about the assessment process.

While these evolving approaches offer greater flexibility, the multidisciplinary category in arts funding runs the risk of becoming a catch-all category for underdeveloped ideas and applications, or a leftover category for projects that lack a dedicated team or council. This could dilute its effectiveness and lead to a lack of support for innovative cross-artform work. Additionally, the absence of dedicated assessment expertise for multidisciplinary projects might result in evaluations that fail to recognise the unique qualities and challenges of cross-artform practice.

Questioning ‘Obsolete’ Artforms and Institutions
The relationship between traditional art institutions, historical artforms, and contemporary funding frameworks raises questions about cultural relevance and resource allocation. For example, the persistence of nineteenth-century cultural institutions in modern funding frameworks like Opera serves as a particularly illustrative example: despite its historical significance and artistic complexity, it is a resource-intensive artform that traditionally reaches a relatively narrow demographic.[footnoteRef:20] While many companies have undertaken initiatives to modernise their presentations and broaden their audience base, the fundamental structure and delivery of the artform often remain anchored in traditional approaches. [20:  Per Mangset (2020). The end of cultural policy?, International Journal of Cultural Policy, 26:3, 398-411.] 


Current funding practices reflect varying approaches to categorising such historical artforms. Among major international funders, only the National Endowment for the Arts (NEA) in the United States and Creative New Zealand explicitly name opera in their funding frameworks, with Creative New Zealand aligning it with music programming. Most other funders subsume opera within broader performing arts categories, suggesting a shift from siloed artform categorisations toward more flexible, inclusive funding streams.

Nonetheless, attendance data from European Union member states show stable or increasing attendance figures, suggesting these institutions continue to serve important cultural functions, even as they grapple with questions of accessibility, representation, and relevance.[footnoteRef:21] [21:  Ibid.] 


Translating Works Across Mediums and Audiences
Creative Australia's "Works of Scale," part of Australia's 2023 National Cultural Policy Revive, is a unique initiative across the benchmarks, offering an innovative model for supporting artistic translation across mediums.[footnoteRef:22] The initiative recognises that successful artistic works often have the potential to reach new audiences through thoughtful adaptation into different mediums while generating new creative and economic possibilities: by enabling artists to reach audiences across multiple platforms, this approach creates new economic opportunities through sustainable revenue streams while fostering cross-sector collaboration and innovation. These translations typically require partnerships between artists and practitioners from different disciplines, leading to creative innovation and expanded market reach, particularly benefiting independent artists and small-to-medium organisations seeking to scale up their work. [22:  “A New National Cultural Policy | Office for the Arts.” Australian Government | Department of Infrastructure, Transport, Regional Development, Communications and the Arts, n.d. ] 


The implementation of such a funding approach requires attention to several interconnected factors: projects have to consider how to maintain artistic integrity during medium transitions, applicants have to ensure access to specialised expertise across different mediums, and funders have to develop new and appropriate assessment criteria.


[bookmark: _Toc213843042][bookmark: _Toc1336120291]Reconsidering funding categories and eligibility criteria

Categorising by Applicant Type 
Some arts funders have applicant-centric approaches to categorising support, recognising that artists' and organisations' needs often correlate more closely with their career stage or organisational maturity than with their artistic discipline. The Creative Industries Fund NL exemplifies this approach, structuring its support around clear applicant segments: starting designer/maker, experienced designer/maker, and cultural institution. Similarly, in a recent change to its funding structure, Creative New Zealand moved away from “one size fits all” and from “investing in projects to investing in people.”[footnoteRef:23] This is reflected in part in a newly developed artist-centred model of support where eight new funding and support opportunities are designed for three distinct groups: early career artists, established artists and practitioners, and arts groups and organisations. [23:  “For the Arts: New Programmes Deliver Tailored Support for the Arts Community.” News and blog | Creative New Zealand, 2023. ] 


This approach allows for more targeted and appropriate support mechanisms, acknowledging that financial needs, professional development requirements, and assessment criteria should vary based on career stage and organisational capacity. It enables funders to better tailor grant amounts, application processes, and success metrics to the specific challenges and opportunities faced by artists and organisations at different stages of development.[footnoteRef:24]  [24:  Arts Groups and Organisations replaced the “contestable grants programme” Creative New Zealand, Funding and support. https://creativenz.govt.nz/funding-and-support] 


Categorising by Project Phase
Another funding categorisation focuses on the developmental stage of projects rather than their artform classification. Organisations like the Netherlands Film Fund structure support around distinct project phases–from pitch through development to realisation. This phase-based categorisation recognises that creative projects have different resource needs and face different challenges at each stage of development.

This methodology allows for more precise targeting of support, with grant amounts and assessment criteria tailored to the specific requirements of each project phase. It acknowledges that early-stage development might require smaller amounts but quicker access to funding, while realisation phases might need larger grants with more comprehensive assessment processes. Such frameworks can better respond to the actual workflow of creative projects, providing more appropriate and timely support at each stage of development.

Leading Through Purpose Rather Than Artforms
To maintain flexibility and openness to new projects and ideas with thorough evaluation, funders are increasingly exploring implementing multiple, smaller, complementary grants that support a single stage of the creative process or project. Although that requires artists and art workers to submit multiple applications to see the entire project through, recipients acknowledge the utility of combining various resources to best suit the project's needs.[footnoteRef:25] Securing several smaller grants may be simpler than obtaining one large subsidy and leaves room for flexibility, adaptation, and discovery through a project’s life cycle. [25:  Milica Ilić and Fatin Farhat, “Supporting Relevance: Ideas and Strategies for Inclusive, Fair and Flexible Arts Funding,” IETM.org, November 2021, p. 22, 34] 


Opting to provide support to as many projects as possible through smaller grants allows for multiple diverse initiatives, especially at their early stages. This approach also sustains a larger pool of professionals’ careers in the arts, ultimately leading to a more diverse and dynamic artistic landscape in the long run.

Incorporating Intersectional Perspectives
Arts funding bodies increasingly recognise that effective support requires understanding how identity, experience, and barriers to access intersect. While many have established Equality, Diversity, and Inclusion (EDI) objectives, true intersectional grantmaking considers how different forms of marginalisation and opportunity overlap. This approach identifies gaps in current support systems—such as how programs for artists of colour may overlook older artists or those with disabilities.

Leading funders take varied approaches to implementing intersectional perspectives. Some, like Creative Australia and the Paul Hamlyn Foundation, offer dedicated funding streams for EDI objectives, while others, such as Arts Council Norway and the National Endowment for the Arts, integrate these considerations across all artform categories. Creative Australia, Creative New Zealand, and the Canada Council for the Arts have established First Nations-led Boards and sustainable funding streams for First Nations artists and organisations, recognising the need for both resources and decision-making power within funding bodies. This also addresses historical contexts, including systemic barriers shaped by colonialism, discrimination, and economic inequality.

Some funders go beyond artform-specific grants, like AFAC’s Women in Film program and region-specific grants. To avoid tokenism and the reinforcement of cultural stereotypes, funders must develop assessment frameworks that value diverse cultural expressions. Key considerations for intersectional approaches include regular reviews of grant portfolios, the creation of assessment processes that account for varying cultural contexts, and ensuring panels reflect diverse perspectives and experiences.[footnoteRef:26] [26:  “Journey toward Intersectional Grantmaking.” Neighborhood Funders Group, April 2023. https://nfg.org/journey-toward-intersectional-grantmaking/. ] 


Incorporating Disability Perspectives
Arts funders are increasingly setting and incorporating disability policies, reflecting a growing recognition that the arts should be accessible to all. This shift is about embracing the unique perspectives that disabled artists bring to their fields, which are actively redefining the aesthetics of their artforms.[footnoteRef:27] However, while progress is being made, it's crucial to acknowledge the systemic barriers that artists with different abilities face. For example, many artists with intellectual disabilities (ID) are unable to freely choose their preferred artform, the frequency of their practice, their collaborators, or their learning and performance venues because of a lack of autonomy, support, and geographical disparities in access, and lack of specialised training and support in the arts sector.[footnoteRef:28] [27:  AEA analysis for the National Endowment for the Arts (USA), 2023-2024. ]  [28:  Safe to Create, Amplify: Pathways to Dignity, Respect, and Equity in Ireland's Arts and Creative Sectors, July 2024. https://www.safetocreate.ie/wp-content/uploads/2024/07/ITIS2C_Amplify_2024_Report_INSIDE_With_Appendix_WEB.pdf, p. 20] 


One key approach is the appointment of designated Equality, Diversity, and Inclusion (EDI) officers within organisations. These individuals ensure that disability considerations are integrated into policies, liaise with and listen to communities, and become the person of contact for applicants.

Recognising the unique hurdles faced by disabled artists in preparing grant applications, many funders are working to simplify their application processes, exploring alternative submission formats (such as video or audio formats), and including line budgets for application support.[footnoteRef:29] [29:  Ibid, p. 79] 


[bookmark: _Toc213843043][bookmark: _Toc513639520]Changing approaches to expanding and defining funding categories

Adapting to the Specific Needs of Disciplines
[bookmark: _Int_CfAQvNU8]Artistic disciplines have unique requirements and characteristics that impact their creative processes, project stages, technical needs, and distribution methods. It is important for funders to understand artists and their artistic projects in order to provide more targeted and effective support to arts organisations and professionals in various sub-sectors,[footnoteRef:30] whether it's offering more time for research, funding new technologies, or supporting collaborative models. [30:  Milica Ilić and Fatin Farhat, “Supporting Relevance: Ideas and Strategies for Inclusive, Fair and Flexible Arts Funding,” IETM.org, November 2021, p. 21] 


To better comprehend evolving needs and incorporate them into their definitions and funding practices, some funders have restructured relations with applicants/beneficiaries to listen to their needs and create a more partner-like relationship. For example, in 2023, Creative New Zealand introduced significant changes to its funding structure following extensive consultation with the arts community. The process included 24 workshops between March and April 2023, enabling funders to listen directly to artists' needs. One key outcome of this collaboration was the introduction of the Creative Fellowship Fund, which allows artists to apply for up to 18 months of funding to develop new ideas and approaches. This program reflects a commitment to valuing artists' need for time and supporting long-term artistic development.

Adapting to the Reality of Artists and Cultural Workers
Arts funders increasingly recognise that supporting cultural and artistic work goes beyond funding specific projects—it also requires understanding the personal and professional circumstances that influence artistic practices. These circumstances affect access to resources, time constraints, work-life balance, and measures like maternity leave, health, and well-being initiatives, flexible or extended timelines, and childcare assistance.

External stressors may even influence an artist's choice of, or inclination toward, a particular discipline. These factors often shape not only the artform they pursue but also the sustainability of their creative careers. For example, the Arab Fund for Arts and Culture (AFAC)’s ongoing adjustments reflect the evolving needs of both established and emerging cultural practices in the Arab region.[footnoteRef:31] Two of AFAC's five core goals specifically connect artistic disciplines with regional developments, often framing precarity as an opportunity for creativity. The fund prioritises staying current with these changes: [31:  AFAC Annual Report 2023: English, 2023. ] 


· “Taking advantage of grey areas” which “understands the collapse of certitudes in the region to encourage innovative thinking.” For instance, the fund initially focused on supporting novelists has evolved to encompass a broader range of creative writing genres.
· “Documenting Regional Realities” where AFAC seeks to search for artistic tools to bear witness to the hopes and hindrances the region is living through. An example is the expansion of support for documentary filmmaking, which now includes a dedicated program to enhance documentary photography. 

Refocusing Assessment Requirements on Ideas rather than Output
Funding application evaluations often involve subjective elements and can be complex. A common critique is that assessments sometimes prioritise presentation, the final output of a project, over the actual quality of ideas. To address this, funders have shifted the focus back to the core of the project or initiative, setting aside formal requirements, specific disciplinary terminology, or bureaucratic details.[footnoteRef:32] [32:  Ibid, p. 6] 


This refocusing hinges on several interconnected changes: modifying assessment procedures and tools, adjusting jury criteria and priorities, and including field experts in assessments who can help better understand the project's essence, potential impact, and quality.

Engaging with Commercial Sectors
Arts funding bodies are increasingly recognising the need to bridge the gap between public support and commercial opportunities. This shift acknowledges that, specifically for the field of music, “managers, record labels and publishers have, over time, been more successful at identifying and supporting new artists and voices than government institutions. New technology is disrupting the landscape for musicians and writers and there is a need for government policy to be modernised for these artists.”[footnoteRef:33]  [33:  “Revive, Australia’s Cultural Policy for the next Five Years.” arts.gov.au, January 2023, p. 68] 


The establishment of specialised bodies like Music Australia and Writers Australia exemplifies this evolution, as well as the Netherlands Film Fund, which maintains collaborations with industry associations and supports lobbying efforts led by the sector itself.[footnoteRef:34] This model suggests a future where public funding bodies serve not just as grant-makers but as facilitators of sustainable creative careers across both cultural and commercial domains. [34:  The Netherlands Film Fund, Policy 2021-2024. https://www.filmfonds.nl/en/policy-2021-2024] 


Setting and Creating Strategic Funds
[bookmark: _Int_zc1gaDnl]In addition to artform categories, arts funders define strategic funds that allow them to focus resources on specific areas they have identified as priorities. This could be addressing particular social issues, supporting underrepresented groups, or advancing certain artistic practices, often going beyond disciplines to reflect and specify artform subcategories, themes, and their intersections with other factors (e.g., instead of “film,” “women in film” or “documentary film”). These funds allow for quick responses to emerging trends or urgent needs in the arts sector that may not fit within existing funding categories. Private funders, in particular, choose to align their grantmaking with their overall mission and long-term objectives rather than funding a wide range of artforms.

[bookmark: _Toc213843044][bookmark: _Toc530029669]Using Exclusion Criteria in Funding Guidelines

While funding bodies traditionally focus on articulating what they support, several organisations have adopted a strategy of explicitly detailing what they don't fund. The National Endowment for the Arts, Nordic Culture Fund, and Creative New Zealand exemplify this approach.

This approach can serve multiple purposes: it prevents misallocation of resources by enabling applicants to self-assess their eligibility before investing time in applications while simultaneously helping define and strengthen an organisation's funding priorities. By clearly articulating what falls outside their remit, funders implicitly reinforce their core mission and values. For instance, when the National Endowment for the Arts specifies it doesn't fund individual student work, it reinforces its focus on professional artistic practice. Furthermore, this clarity supports better alignment between funder and applicant expectations, helping guide potential applicants toward more appropriate funding sources for projects that fall outside the funder's scope. As a result, this approach could have benefits in reducing administrative burden, minimising misunderstandings about funding priorities, and more efficient allocation of limited resources.



[bookmark: _Toc602711136][bookmark: _Toc1519242291]Arts Act Context 

The following section examines the legislative evolution of the Arts Council in the context of the three Arts Acts (1951, 1973, and 2003), tracking the expanding definitions of the arts, and the progressive formalisation of the Arts Council’s role in Ireland's cultural landscape. 

[bookmark: _Toc213843046][bookmark: _Toc2032503571][bookmark: _Toc1210252578]The Founding of the Arts Council 

The Arts Council was established through the Arts Act, 1951 during a period of significant political debate about the role of culture in Ireland. Political leaders held diverging views on the role of cultural policy in a newly independent state.

Éamon de Valera, leader of Fianna Fáil, with Patrick Little, advocated for a policy focused on rural self-sufficiency and Gaelic traditions. They supported initiatives aimed at enhancing cultural life in rural areas, such as concert tours, folk museums, and local art galleries. Little's concept of a cultural council deliberately avoided the term "arts" and included broader cultural activities, including recreational ones.[footnoteRef:35]  [35:  Cooke, Pat. The Politics and Polemics of Culture in Ireland, 1800-2010. 2024. pp.173-175.] 


In contrast, John A. Costello, Taoiseach of the first Inter-Party Government, and Thomas Bodkin, supported a more urban approach to cultural policy. They emphasised visual arts, industrial design, and high artistic standards.

The Arts Council became a key mediator between these two cultural priorities in Ireland. Despite facing limited resources, it grew and adapted to the changing needs of the arts sector. Over time, it successfully balanced the preservation of national traditions with the promotion of high cultural standards, positioning itself as an essential institution in the country's cultural landscape. This adaptability allowed the Arts Council to navigate evolving political, cultural, and societal shifts.

[bookmark: _Toc213843047][bookmark: _Toc898753811][bookmark: _Toc2065038409]The Arts Act of 1951

The Arts Act, 1951 established the Arts Council with the aim "to promote the knowledge, appreciation and practice of the arts." Section 1 defines “the arts” broadly as "painting, sculpture, architecture, music, the drama, literature, design in industry and the fine arts and applied arts generally."[footnoteRef:36]  [36:  Arts Act 1951, Section 1.] 


This initial definition emerged from competing visions for Irish cultural policy. Cooke describes that nationalist politicians viewed "fine arts" with suspicion as symbols of Anglo-Irish cultural dominance, while others advocated for a more expansive cultural vision.[footnoteRef:37] The Act's broad definition attempted to bridge these perspectives while maintaining focus on traditional art forms. [37:  Cooke, Pat. The Politics and Polemics of Culture in Ireland, 1800-2010. 2024.] 


While The Arts Act of 1951 lists specific art forms, the definition suggests an intention to be inclusive of both traditional and modern art forms. This approach reflects a diplomatic effort to navigate diverging cultural and political perspectives of the time.

Section 3 outlines the Arts Council’s remit and responsibilities as follows:

(1) The Council shall, by such means and in such manner as they think fit:
(a) stimulate public interest in the arts,
(b) promote the knowledge, appreciation and practice of the arts,
(c) assist in improving the standards of the arts,
(d) organise or assist in organising exhibitions (within or outside the State) of works of art and artistic craftsmanship.
(2) The Council shall advise the Government or a member of the Government on any matter relating to the arts on which their advice is requested.
(3) The Council may co-operate with and assist any other persons concerned directly or indirectly with matters relating to the arts, including providing financial support on terms and conditions as they think fit.

[bookmark: _Toc213843048][bookmark: _Toc163375507][bookmark: _Toc375420865]The Arts Act of 1973

The 1973 Act maintained continuity with the 1951 definition but made a significant addition by including "the cinema" after "drama." As documented in Cooke’s Chapter 15, this addition reflected growing recognition of film as an artistic medium, though the Act remained relatively conservative in its categorisation of art forms. The Act's emphasis on "balanced representation across different branches of the arts" (Section 2) acknowledged ongoing debates about equity in arts support.

The Arts Act, 1973 introduced technical adjustments to address operational challenges identified during the first two decades of the Arts Council’s activities, without altering its overall strategic direction. 

The 1973 Act professionalised the Arts Council by increasing its membership from nine to a maximum of sixteen and mandating salaries for members, replacing the previous volunteer model. It also required “balanced representation across different branches of the arts,” addressing debates about fairness in representation and funding.[footnoteRef:38]  [38:  Arts Act 1973, Section 2.] 


The Act introduced a provision allowing Local Authorities to promote the arts, though not mandating them to do so. This addition reflected a growing belief that centralised government funding should be complemented by local and community-driven initiatives.[footnoteRef:39] [39:  Arts Act 1973, Sections 4 and 12.] 


Reactions to the Arts Act, 1973 were mixed. While some welcomed the changes, others felt it fell short, calling for more significant reforms, such as greater inclusion of working artists in the Arts Council and the creation of a dedicated government department for culture. Critics in the press often viewed the Act as a missed opportunity, with debates highlighting tensions between supporting public art and meeting the needs of professional artists.[footnoteRef:40]  [40:  Cooke, Pat. The Politics and Polemics of Culture in Ireland, 1800-2010. 2024. pp. 270-275.] 


[bookmark: _Toc213843049][bookmark: _Toc906154414][bookmark: _Toc450381016]The Arts Act of 2003

The Arts Act, 2003 repealed the 1951 and 1973 Acts, establishing the most integrated cultural policy across government, involving the Ministry, the Arts Council / An Chomhairle Ealaíon , and Local Authorities. It also marked a dramatic shift in definitional approach: its inclusive definition of the arts as "any creative or interpretative expression (whether traditional or contemporary) in whatever form" represented a break from the enumerated categories of previous Acts. The specific mention of "visual arts, theatre, literature, music, dance, opera, film, circus, and architecture" reflected both the evolution of artistic practice and the Council's expanding remit over the preceding decades.[footnoteRef:41] [41:  Arts Act 2003, Section 2.] 


The Act also expanded cultural preservation to both national and international contexts. For the first time, it formally granted the Ministry overall responsibility for promoting the arts and the authority to issue directions to the Arts Council. Building on the 1973 Act, it prepared for greater involvement of Local Governments, directing them to "prepare and implement plans for the development of the arts" within their areas and empowering them to provide financial or other support as needed.[footnoteRef:42] [42:  Arts Act 2003, Sections 5-6.] 


[bookmark: _Toc182388036]

[bookmark: _Toc850344821][bookmark: _Toc1597247259]International approaches and benchmarking analysis

The definitions of the arts and cultural sector set by UNESCO on a global level help inform national approaches. The UNESCO Institute for Statistics is currently running a consultation on the new (draft) Framework for Cultural Statistics. It describes different elements and subsectors of the Cultural and Creative Ecosystem. The core sectors include two distinct units of statistical observation: the Cultural and Natural Heritage sector, which encompasses living heritage practices, and the Cultural and Creative Industries sector, representing formal (small, medium, or large enterprises) or informal setups where artists, performers, and creators collaborate to transform creative ideas into cultural and creative products. The Framework also introduces a “Cultural Knowledge Sector” – purposefully designed to serve as a tool to empower communities, minorities, local cultural entities, and the extensive network of stakeholders in cultural heritage. By offering a practical conceptual framework, it facilitates a deeper socioeconomic analysis of the Intangible Cultural Heritage segments, leveraging globally accepted variables and methodologies to illuminate their socioeconomic contributions.[footnoteRef:43] [43:  UNESCO Institute for Statistics, “UNESCO 2025 Framework for Cultural Statistics – Draft for Consultation,” September 2024. Part I, pp. 7-8.] 


UNESCO Framework also introduces the Multimedia sector, following the recent incorporation of economic activities from social networks, wikis, blogs, and video games into the International Standard Industrial Classification of All Economic Activities. Despite this recognition, the draft Framework document acknowledges that “Multimedia” does not fully encapsulate the trends and potentialities of the segments incorporated into this sector. However, finding a denomination that is universally understandable and feasible for translation into UNESCO’s official languages remains an ongoing process at this stage of the updating project.

Additionally, this new version of the UNESCO Framework for Cultural Statistics (FCS) defines music as a distinctive sector. It notes that from the cultural and creative ecosystem approach, music’s stakeholders, systems of creation and production, dissemination, and consumption cannot be adequately categorised under the umbrella of performing arts, as has been the case previously.

The inclusion of three new transversal sectors – cultural management, cultural tourism, and advertising – represents an important step in highlighting the pivotal roles played by public, non-profit, and private agents in the development of cultural practices. Without intermediaries, the ecosystem cannot be regulated, financed by public and private funding, or enriched by the activities of formal and informal agents.

Part II of the FCS provides the following definitions of the main subsectors:

· Cultural and natural heritage: This classification encompasses a broad spectrum of endeavours crucial for safeguarding cultural and natural heritage, from organising historical documents and curating museum collections to conserving significant landmarks and managing nature reserves.

· Cultural knowledge: Understood as the production of artisanal pieces crafted from a wide variety of materials. Throughout the world, social groups and communities employ a diverse array of techniques to transmit their traditional knowledge.  Spanning from the manufacturing of knitted and crocheted fabrics to carpets, wood products, porcelain and ceramic production, textiles, and jewellery, the international classification encourages at least the promotion of craft activities. Nevertheless, the classification does not allow to differentiate between handmade and industrial craft.

· Cultural and creative industries comprising value-generation systems (interconnected processes and agents involved in creating, producing, and distributing cultural goods and services), including: 

· Performing arts: creation, dissemination, and consumption of theatrical performances, dance, and opera.

· Visual arts: creation and production of contemporary artworks brought to life by artists, photographers, and illustrators in a diverse range of physical and digital formats. 

· Publishing: creation and production system led by writers and journalists responsible for research, conducting interviews, drafting, and editing activities. This system also requires the key participation of graphic designers, illustrators, and, in most cases, photographers. Their services are essential for bringing books, newspapers, or magazines to life. 

· Audiovisual: the systems of creation and production, dissemination, and consumption regarding movies, videos, series, or television programs are characterised by shared human and technical resources, networks, and equipment.

· Design: the design sector does not generate products directly consumed by audiences, instead, it creates prototypes, also known as sketches, that transform into renders, models, or plans. 

· Music: this new FCS decided to separate the 2009 domains of performance and music because, even though the systems of creation and production, dissemination, and consumption of both artistic expressions share some common resources, a detailed observation of their value generation processes revealed significant differences in terms of technical resources, networks, dissemination channels, and especially their markets. 

· Multimedia: Blogs, wikis, video games, and social networks exhibit diverse agents, structures, and dynamics of value generation, rendering a unified model unrealistic at this stage and transversal sectors - cultural education, cultural management, and advertising.[footnoteRef:44] [44:  UNESCO Institute for Statistics, “UNESCO 2025 Framework for Cultural Statistics – Draft for Consultation,” September 2024. Part II. The Framework defines Cultural and Creative Industries (CCI) as units that generate value through the interaction of artists, performers, and creators. These units, which can range from informal setups to large enterprises, transform creative ideas into cultural and creative products for audiences.] 


While some of these categories coincide with the artform definitions currently used by the Arts Council, others – such as the category of cultural knowledge – are not yet used by the Arts Council and could be considered for future use. 

[bookmark: _Toc213843051][bookmark: _Toc766993280]International benchmarking analysis

The benchmarking research and analysis examines twelve shortlisted funding bodies comparable to the Arts Council of Ireland to understand the terminology and grant frameworks employed by each and support the Arts Council in reviewing its alignment with international best practices. 

This section explores the nuances of terminology used by different funders, the implications for the Arts Council and the key questions for consideration in the next phase of the project. Ultimately, the aim is to review funding categories through the lenses of inclusivity and accessibility, both within the Arts Council of Ireland’s internal understanding of its activities and its stakeholders outside perception of these. 

The twelve shortlisted benchmark arts funding entities are: 

Public National Funders: 
· Arts Council Norway 
· Danish Arts Foundation 
· Flemish Government 
· The Public Cultural Funds of the Netherlands and the Caribbean part of the Kingdom (incl. Mondriaan Fund, Performing Arts Fund, Netherlands Film Fund, Dutch Foundation for Literature, Cultural Industries Fund, Cultural Participation Fund)
· Canada Council for the Arts 
· Creative Australia 
· Creative New Zealand 
· National Endowment for the Arts (USA) 

Public International Funders: 
· Creative Europe Culture 
· Nordic Culture Fund

Private Funders: 
· Arab Fund for Arts and Culture 
· Paul Hamlyn Foundation (UK)

For each benchmark, AEA analysed several key aspects: the funder’s governance structure (e.g., arm's length, central government), stated mission, remit, funding categories and their descriptions, EDI approaches, and their strategies for supporting multi-disciplinary, cross-disciplinary, or interdisciplinary artforms. Detailed profiles for each benchmark arts funder are provided in Appendix I: Benchmark Profiles alongside a profile for Art Council Ireland, for comparison. A comparative overview table is available in Attachment 1: Benchmarking Table. 

[bookmark: _Toc213843052][bookmark: _Toc574090500]Comparing the Arts Council’s Artforms with the Benchmarks 

Nordic Culture Fund and Paul Hamlyn Foundation have been excluded from the analysis in this section as these funders organise their grants thematically and keep the definition of arts open to the applicant’s interpretation without presenting categories. The analysis focuses on the other ten benchmarks.

Architecture
Amongst the benchmarks that fund Architecture, the Arts Council’s approach of having it as a standalone category is the most commonly used. 

Four of the ten benchmarks do not include Architecture as a funding category (Arts Council Norway, Creative Australia, Creative New Zealand, and the Arab Fund for Arts and Culture). 

Of the remaining six, four define Architecture as the Arts Council does, as a standalone artform (Danish Art Foundation, one of the Public Cultural Funds of the Netherlands and the Caribbean part of the Kingdom – the Creative Industries Fund NL), Canada Council for the Arts, and Creative Europe). 

Two benchmarks group Architecture with Design (Flemish Government, Architecture and Design, and NEA, just Design, which includes Architecture).

Film 
The benchmarks present a variety of approaches, with some funders treating film as a standalone category, like the Arts Council of Ireland, and while others integrate it within broader media or audiovisual practices.

The Arts Council / An Chomhairle Ealaíon’s awards are designed to provide artists with an opportunity to make work of an experimental nature, while the film schemes are for the making of work for dedicated broadcast or festivals.[footnoteRef:45] The Arts Council / An Chomhairle Ealaíon shares responsibility for public policy and support for film with Screen Ireland, which differentiates its scope by supporting filmmakers in their creative pursuit to share stories on screen.[footnoteRef:46] [45:  The Arts Council Ireland, Film Overview. https://www.artscouncil.ie/Arts-in-Ireland/Film/Overview/]  [46:  Screen Ireland, About Us. https://www.screenireland.ie/about/about-fis-eireann-screen-ireland] 


Four of the ten benchmarks do not include film as a funding category (Arts Council Norway, Flemish Government, Creative Australia, and Creative New Zealand). 

Of the remaining six, two use the category Film as the Arts Council does (Danish Arts Foundation and one of the Public Cultural Funds of the Netherlands and the Caribbean part of the Kingdom – the Netherlands Film Fund). 

Three include Film within broader definitions such as Media Arts (used by Canada Council for the Arts and National Endowment for the Arts) or Audiovisual (used by Creative Europe Culture), indicating the understanding of Film as related to other screen-based practices and potentially downplaying the emphasis on storytelling. 

Two benchmarks separate Film from Media Arts altogether; the Flemish Government, which funds New Media and Hybrid Forms but not Film, and the Public Cultural Funds of the Netherlands (specifically, Netherlands Film Fund and Creative Industries Fund NL) which fund both Film and Digital Culture (defined as New Media). These categories overlap with the Arts Council of Ireland’s cross-artform category, Digital Arts (analysed below).

Literature 
Eight of the ten benchmarks offer a Literature category, as the Arts Council does. 

The exceptions are the Flemish Government, which does not fund literature, and the Arab Fund for Arts and Culture, which groups Creative and Critical Writing into a single category, including non-fiction writing about art and culture. 

Of the eight that include Literature, three add other fields related to writing: Arts Council Norway (Periodicals and Criticism), Flemish Government (Cultural Publications), and Creative Europe Culture (Books and Publishing).

Music 
Music is one of the most consistently treated artforms, all benchmarks have a Music category.

Nine out of ten use the term Music as does The Arts Council / An Chomhairle Ealaíon.

Before its establishment of Music Australia as a separate entity, Creative Australia opted for the terms “Music and Sound” to describe these categories. Currently, Music Australia defines its art discipline as “Australian contemporary music,” which is “any genre or subgenre of music currently composed, written, produced by Australians and licensed, recorded, presented, and distributed through commercial and non-commercial activity. For the purposes of Music Australia’s initial investments, the focus will be on musical works that are new, original and relevant to contemporary Australia.”[footnoteRef:47] Awardees have ranged from artists developing singles, albums, EPs, as well as improvisation groups. Through other grants, the Australian Art Council (former name for Creative Australia) has funded installation with acoustic components and interdisciplinary sound artists working on-site to document waterbodies.[footnoteRef:48] [47:  Creative Australia, Music Australia. https://creative.gov.au/music-australia/]  [48:  Creative Australia, The Art of Listening: How sound practices are giving voice to an environment in crisis. https://creative.gov.au/news/stories/the-art-of-listening-how-sound-practices-are-giving-voice-to-an-environment-in-crisis/] 


Dance, Theatre, Street Performance and Spectacle, Circus, Opera 
The benchmarks’ approach to Performing Arts is evenly split, with half grouping all artforms in one Performing Arts category and half listing each artform. 

Five of the ten benchmarks have one Performing Arts category, covering Dance and Theatre, which may also be interpreted to include sub-categories like Circus and Opera but do not explicitly mention them (Arts Council Norway, Danish Arts Foundation, Flemish Government, Creative Europe Culture, Arab Fund for Arts and Culture). 

The other five benchmarks separate Dance from Theatre, as the Arts Council does. 

Of these five, one of the Public Cultural Funds of the Netherlands and the Caribbean part of the Kingdom (the Performing Arts Fund NL), Canada Council for the Arts, and Creative New Zealand list Dance and Theatre as standalone categories. 

Creative Australia lists Circus as an additional category, like the Arts Council of Ireland, and divides Theatre into Physical Theatre and Theatre. The National Endowment for the Arts lists Opera as an additional category, like the Arts Council of Ireland, and divides Theatre into Theatre and Musical Theatre.

Traditional Arts 
This is the least cohesive category among the benchmarks. The only other benchmark that uses a term comparable to the Arts Council is the National Endowment for the Arts, which calls it, Folk and Traditional Arts. 

Three funders (Arts Council Norway, one of the Public Cultural Funds of the Netherlands and the Caribbean part of the Kingdom (the Mondriaan Fund), and Creative Europe Culture) use the broader term Cultural Heritage, which may also include craft. 

Creative Australia uses a more specific category, First Nations, covering Indigenous artforms.

Visual Arts 
This is a very homogenous artform, nine of the ten funders include it using the same terminology. 

The National Endowment for the Arts funds projects that are part of the “visual arts ecosystem” and artists who engage in the mediums of “mediums such as painting, photography, drawing, printmaking, sculpture, ceramics, fiber and glass.”[footnoteRef:49] [49:  National Endowment for the Arts, GRANTS FOR ARTS PROJECTS: Visual Arts. https://www.arts.gov/grants/grants-for-arts-projects/visual-arts] 


An exception in the use of “Visual Arts” is the Flemish Government, which opts for “Plastic and (Multi-Screen) Audio-Visual Arts” to capture submissions for its grants, suggesting the inclusion of physical, three-dimensional visual works as well as digital-based audio-visual works under one category.

The Arab Fund for Arts and Culture includes grants for both the Visual Arts (supporting the production and exhibition of painting, sculpture, photography, installations, video and sound art, art publications, and multimedia works) and an Arab Documentary Photography category, indicating a special interest in this sub-category in addition to the expanded definition.

[bookmark: _Toc213843053][bookmark: _Toc1078714907]Comparing the Arts Council’s Cross-Artform Practices that are treated as Artforms or Sectors by other Benchmarks 
Multidisciplinary Arts
Five of the ten benchmarks do not have a category for interdisciplinary or multidisciplinary arts. 

The closest comparators are Creative Australia and Creative New Zealand, which have a category for Multi-Artforms, and Arts Council Norway, which uses the broader term Interdisciplinary Initiatives. Creative Australia also has a separate Emerging and Experimental Arts category. 

The National Endowment for the Arts has a Presenting and Multidisciplinary Works category, while the Canada Council for the Arts presents a broad Arts category, which, although not explicitly multidisciplinary, blurs definitions to be inclusive.

Nonetheless, all five mentioned benchmarks above treat this category as a standalone artform.

Digital Arts
As seen in the Film category analysis, two benchmarks separate Film from Media Arts following a similar approach as the Arts Council of Ireland, the Flemish Government, which funds New Media and Hybrid Forms but not Film, and the Public Cultural Funds of the Netherlands, which funds both Film (the Netherlands Film Fund) and Digital Culture (the Creative Industries Fund NL, which defines it as “new media”). 

And three out of the ten benchmarks use the broader definition of Media Arts including Film (used by Canada Council for the Arts and National Endowment for the Arts) or Audiovisual (used by Creative Europe Culture). 

However, all five benchmarks above treat this category as an artform or sector, just as another traditional artform.

Festival
The only other benchmark offering a Festival category like the Arts Council is Creative Europe Culture, which lists it as an artform or sector alongside other traditional artforms.

Creative Schools
The only comparable benchmark is the National Endowment for the Arts, which lists Arts Education as an artform or sector alongside other traditional artforms. Other artforms have funding scheme that align with the goals of Creative School in their strategic areas. 

Local Arts
Three benchmarks offer equivalent categories, treating them as artforms or sectors, Creative Australia (Community Arts and Cultural Development), Creative New Zealand (Community Arts), and National Endowment for the Arts (Local Arts Agencies), each with different connotations.

Artforms or Sectors listed by Benchmarks but not by the Arts Council of Ireland:

· Design, features as a standalone category for one of the Public Cultural Funds for the Netherlands and the Caribbean part of the Kingdom (the Creative Industries Fund NL), National Endowment for the Arts, and Creative Europe Culture; Danish Arts Foundation and Flemish Government include it with Craft and Architecture respectively

· Craft, to be reassessed once the Arts Council’s definition for Traditional Arts is received (Danish Arts Foundation, Creative Europe Culture include it as a standalone category, the Public Cultural Funds for the Netherlands and the Caribbean part of the Kingdom – Mondriaan Fund – includes it within Cultural Heritage, and National Endowment for the Arts within Folk & Traditional Arts)

· Periodicals and Criticism (Arts Council Norway), Cultural Publications (Flemish Government), Books and Publishing (Creative Europe Culture)

· Radio (only Creative Europe Culture calls it out; other benchmarks may include it under Media Arts)

· Research and Development (Arts Council Norway)

· Sciences and Humanities (Canada Council for the Arts)

· Artist Communities (Canada Council for the Arts)

· Museums (National Endowment for the Arts) or Archives, Libraries, and Museums (Creative Europe Culture)

[bookmark: _Toc213843054][bookmark: _Toc581680016]Comparing the Arts Council’s Cross Artform Practices with the International Benchmarks 

While cross-artform funding practices vary significantly across international funding bodies, reflecting distinct cultural contexts and national priorities, several common approaches and comparable frameworks to the cross artform practices of the Arts Council / An Chomhairle Ealaíon emerge from benchmark analysis. 

The Cultural Participation Fund of the Netherlands presents a particularly relevant model, distinguished by its focus on accessibility and engagement rather than specific artforms. This approach offers parallels to the Arts Council of Ireland's cross-artform practices.  “We are there for all Dutch people, in whatever disciplines or fields they are active. In doing so, our focus is on children, young people, amateur artists, and participants in cultural activities and processes.”[footnoteRef:50] [50:  Cultural Participation Fund, About the Fund. https://cultuurparticipatie.nl/about-the-cultural-participation-fund] 


The Canada Council for the Arts organises its grants into six thematic programs, each with different components that may or may not specify particular artforms. In the "Explore and Create" and "Engage and Sustain" themes, there are grants that resemble the Arts Council / An Chomhairle Ealaíon’s focus on Arts Centres, offering support for artist-driven organisations and artistic institutions. Supporting artistic practice also includes “Sector Innovation and Development” and support for organisations across Canada, including grants for travel, representation, promotion, and foreign artist tours. The "Arts Abroad" program closely resembles the International Arts Support provided by the Arts Council / An Chomhairle Ealaíon.

Although the National Endowment for the Arts categorises its grants based on artistic disciplines, it also includes subcategories comparable to the cross-artform practices of the Arts Council / An Chomhairle Ealaíon. These include "Museums" (projects such as exhibitions, care of collections, conservation, commissions, public artworks, community engagement, and educational activities). "Arts Education" (projects for pre-K-12 students, educators, artists, and their supporting schools and communities) is comparable to the Arts Council / An Chomhairle Ealaíon’s Young People, Children, and Education programs. Additionally, "Local Arts Agencies" (projects by arts commissions, councils, departments of cultural affairs, and partnerships with local arts agencies) resembles the Arts Council / An Chomhairle Ealaíon’s Arts Centres and cross-artform initiatives.

[bookmark: _Toc213843055][bookmark: _Toc1581978852]Approaches to categorising Artforms and Arts and Creative Sectors

Each benchmark’s framework is influenced by the terminology used to define their funding categories. I.e. whether they refer to these categories as "artforms" or use alternative terms. (Note: the documents reviewed were in different languages, so the terminology analysis includes translations.)

· Danish Arts Foundation and Creative Australia use the term "artform." Regardless of the specific definitions they apply to each, their understanding aligns closely with the Arts Council of Ireland’s perspective.

· Arts Council Norway uses the term "field.” The Flemish Government refers to "discipline." The National Endowment for the Arts uses both "field" and "discipline," but broadly refers to all categories as "disciplines." Creative Europe Culture employs the term "culture and creative sector." The Creative Industries Fund, part of the Public Cultural Funds for the Netherlands and the Caribbean part of the Kingdom, uses the term “area of expertise”. In this second group of benchmarks, there is more flexibility to present cross artform practices alongside traditional artforms. For example:

· Arts Council Norway includes Research and Development alongside artforms.

· The National Endowment for the Arts features categories like Arts Education and Local Arts Agency alongside artforms. 

· Creative Europe Culture includes Books and Publishing, as well as Archives, Libraries, and Museums alongside artforms.

[bookmark: _Toc192199576]



[bookmark: _Toc325744978][bookmark: _Toc1239929770]Phase 2: Definitions Analysis
[bookmark: _Toc1530310911][bookmark: _Toc1028066866]Introduction 

This report provides an analysis of the Arts Council / An Chomhairle Ealaíon’s current artform and arts practices definitions, drawing on policy documents and staff consultation. This analysis of current definitions informs the planned sector consultation activities with the goal to review and potentially refine these definitions. Sections 3 and 4 provide draft sector consultation plan and materials for review and input by the Arts Council project team.

The evolution of the Arts Act in Ireland demonstrates a broadening understanding of what constitutes "the arts," moving from a list of specific forms in 1951 and 1973 to a more encompassing definition in 2003. It also shows a strengthening and formalisation of the Arts Council's role within the Irish cultural landscape, alongside an increasing emphasis on the involvement of local authorities and a more integrated approach to cultural policy across government. The 2003 Act in particular signifies a move towards a more flexible and inclusive approach to defining and supporting artistic practice in Ireland.

Definitions play a crucial role for the Arts Council by providing clear boundaries for funding eligibility, clarifying internal expertise, and guiding applicants. Most staff consider them important for these administrative and strategic purposes. However, the inconsistent application of definitions across Arts Council teams and the lack of a central repository are sources of inefficiency and confusion. While definitions aim to direct applications appropriately, artistic work that bridges categories face challenges due to differing assessment criteria. The distinction between artforms and cross-artform practices, while intended to support specialised practices, appears driven more by organisational structure of the Arts Council than sector realities. There is also division among staff on whether definitions limit the scope of eligible works.

While the Arts Council has a corporate EDI (Equality, Diversity, and Inclusion) policy, its explicit integration into artform and art practice definitions is an evolving area. Concerns exist that current definitions could lead to unintentional exclusion, and EDI guidelines may lack sufficient support in assessment processes. There is a growing awareness of the need for accessible language in definitions to improve equity. Integrating EDI directly into definitions is seen as complex, highlighting a need to balance clarity with inclusivity.

The arts landscape in Ireland is dynamic and increasingly challenges traditional definitions due to the rise of interdisciplinary practices and blurring boundaries. The digital evolution across most arts disciplines has been significant, with new media gaining prominence. There is a notable increase in interdisciplinary performance and a shift in how artists identify (e.g., "theatre-makers"). Categorising practices such as musical theatre and music videos remains challenging. Emerging practices often struggle to fit established categories. The establishment of the Multidisciplinary Arts category and team reflects an attempt to address these evolving practices. Touring and work aimed at young people often face assessment complexities when crossing artform boundaries.

Based on the analysis of existing policies and staff consultation, it can be recommended to consolidate, update and refine the existing artform and art practice definitions to make them more flexible, inclusive, clear, and consistently applied. Establishing a central repository and explicitly considering EDI principles are also key areas for improvement. The sector consultation will be vital in informing the specific nature of these updates and changes.







[bookmark: _Toc192199578][bookmark: _Toc718658565][bookmark: _Toc305150121]Artform and Arts Practices Definitions Analysis

This section presents the Arts Council's definitions for each artform and cross-artform practices currently in use, along with the reference sources for each definition. Drawing on policy documents and staff consultation (30 Arts Council staff members completed an online survey, and 17 were interviewed), AEA analysed the descriptions, terminology, and definitions currently in use.

The Arts Council staff consultation reveals a dynamic and evolving arts landscape in Ireland that increasingly challenges traditional art form definitions. While these definitions serve important administrative and strategic purposes, there is a clear recognition of the need for greater flexibility, inclusivity, and transparency. The rise of interdisciplinary practices, the blurring of boundaries between art forms, and the emergence of new artistic expressions necessitate a review and potential refinement of how the Arts Council defines and categorises art forms. 

A range of artforms and cross-artform practices is understood by the Arts Council not through a specific definition of such, but through acknowledging the diverse forms and contexts of arts practice. The focus is often on supporting the presentation of work, development of new work, strategic development of the sector, and supporting a range of practices from traditional forms to contemporary and community-based initiatives. In parallel, a number of artforms have developed distinct definitions of their artistic discipline or field, often with the goal to clarify the range of practices eligible for funding, acknowledging the artistic discipline being defined, and signposting its importance to the overall cultural landscape. Across various disciplines, definitions, when provided, help direct (or redirect) applications to the appropriate artform team for assessment and funding. However, some staff members observed that there can be inconsistent understanding of definitions, both internally within the Arts Council teams and externally among applicants.

The consultees highlighted the importance of ongoing dialogue with the sector, leveraging external expertise, and ensuring that definitions support the Arts Council’s commitment to EDI principles and the diversity of artistic practice in Ireland. While EDI principles are outlined in the policies, explicitly reflecting them in the definitions themselves is an evolving area.

[bookmark: _Toc213843059][bookmark: _Toc1963816292]Importance of Definitions to the Arts Council’s Work

Most staff survey respondents consider definitions important to the Arts Council's work (94%). Of this group, 77% find that definitions are ‘very important,’ while 17%’somewhat important.’

Among the interviewed staff members, reasons cited for the importance of definitions include:

· Clear boundaries between funded and non-funded artforms.
· Clarity of where the specialised expertise resides within artform-specific teams.
· Setting guidelines to help applicants understand where to apply.

A larger proportion of interviewees (approximately 30%) disagreed on the importance of definitions, compared to just 6% of survey respondents. The reasons given for this perspective were:

· The sector is shifting towards prioritising the quality and impact of the work over categories, traditional definitions are less relevant than they used to be.
· The inconsistent application of definitions across different Arts Council teams can lead to inefficiency and confusion. Terms are often being defined in silos rather than uniformly.

[bookmark: _Toc213843060][bookmark: _Toc595992201]Distinction Between Artforms and Cross-Artform Practices

80% of survey respondents believe the categories of artforms and cross-artform practices are important, but 70% believe they could be refined.

Some interviewees find that dedicated cross-artform funding streams are important for supporting work that has historically faced challenges of artistic legitimacy or might otherwise struggle within the assessment criteria of ‘traditional’ artform categories. While there are opportunities for greater collaboration between artform teams and cross-artform areas, the distinct categorisation remains important for ensuring appropriate support and recognition of specialised practices.

Some interviewees indicated that distinguishing between artforms and cross-artform practices clarifies different priorities when evaluating applications. For example, when recognising artistic quality versus impact, which may not always be accounted for in traditional artforms.

It was noted that the cross-artform label could be confusing for external stakeholders since it groups areas like Digital and Multi-disciplinary Arts in the same category as Young People, Children, and Education, despite these fields having distinct reasons for being labelled cross-artform practices. 

Additionally, interviewees shared that the distinction between artform and cross-artform categories appears to be driven primarily by the Arts Council’s organisational structure rather than a reflection of sector practices. While these divisions help manage expertise and allocate resources, there is a sense that the sector itself is largely indifferent to them. Artform categories tend to encompass traditional "canonical" disciplines such as visual arts, architecture, and literature, whereas cross-artform categories are often defined by audience, working methods, or policy priorities.

Applications Involving Multiple Artforms and Cross-Artform Practices: Applications that bridge categories (such as work spanning Theatre and Young People, Children, and Education) often face disadvantages in the assessment process. This is because assessment metrics and priorities differ substantially between categories, making it difficult to evaluate transferred applications consistently against established criteria.

Transferring Applications Between Artforms: Applications that sit between artform categories (such as Music and Traditional Music) face similar challenges. While staff often try to help artists position their work within existing categories, this can result in artists attempting to meet multiple sets of criteria simultaneously. This approach typically reduces rather than increases chances of success, as applications must then demonstrate excellence across multiple assessment frameworks rather than excelling within a single set of criteria. This situation particularly affects emerging practices that don't align clearly with established categories.

[bookmark: _Toc213843061][bookmark: _Toc1661560364]Reviewing and Adapting Definitions

The two key reasons for reviewing definitions, which received a ‘high’ score from over 90% of respondents, were (i) to ensure alignment with current trends and practices and (ii) to improve clarity for applicants and stakeholders. 

All interviewees emphasised a flexible approach to updating definitions, noting that they continuously engage with artists and organisations in their fields and review their guidelines. 

Some highlighted the absence of a central repository for definitions which risks causing confusion both internally and externally.

[bookmark: _Toc213843062][bookmark: _Toc2062926697]Internal vs External Definitions

83% of survey respondents think that internal and external definitions should be the same. 

87% think that definitions should be provided on the Arts Council’s website, and 66% agree they should be included in policy documents and applications. One staff member suggested they should be removed entirely. 

Staff identified a need to centralise artform definitions on a single webpage rather than embedding them within lengthy policy documents. This would improve accessibility and allow for more responsive updates to definitions as practices evolve. 

Historical instances of misalignment between internal practices and sector understanding highlight the importance of maintaining clear, consistent communication between the Arts Council's operations and its public-facing information.

[bookmark: _Toc213843063][bookmark: _Toc432183697]Limitations of Definitions

Arts Council staff respondents were divided on whether definitions impact funding allocation. 43% felt that definitions limit the scope of eligible works, while 36% believed they help ensure funding goes to the right areas. 

Only one respondent reported EDI-related issues or unfair exclusion due to definitions, but 43% (13 respondents) expressed concern that definitions could create a risk of exclusion. This indicates a 44% perceived EDI risk in total, a majority compared to 33% who reported no related issues. 

Some interviewees noted that EDI guidelines lack support, such as formal scoring systems across artforms, and access costs are not consistently considered, raising concerns about uneven practices and priorities across teams.

Interviewees noted that technical and institutional language can create barriers to engagement, advocating for more accessible definitions. Some staff members cautioned that oversimplification risks undermining the importance of excellence and expertise, suggesting maintaining formal definitions alongside plain language explanations to address both concerns.

Staff acknowledged that while detailed guidelines (often extending to 30 pages) are necessary for transparency, their length could be a deterrent for potential applicants.

Interviewees reported that traditional communication methods, particularly email, have proven ineffective in reaching stakeholders. They noted greater success with alternative approaches, particularly social media and video content. 

[bookmark: _Toc213843064][bookmark: _Toc5519650]Emerging Trends

Digital Evolution: The arts sector is experiencing a significant shift toward digital practices, particularly among younger artists (18-25). New media forms like podcasting are gaining prominence.

Craft, Design, Heritage: Craft, design, and heritage projects often fall outside current Arts Council funding streams but find support through local arts offices, Heritage Council and Design and Crafts Council Ireland. 

Interdisciplinary Performance: Recent years have witnessed a significant evolution in theatrical practice, particularly influenced by European trends toward interdisciplinary performance. This shift has been especially pronounced among emerging theatre artists who increasingly identify as "theatre makers" rather than traditional role-specific practitioners such as playwrights or directors.



[bookmark: _Toc213369523]



[bookmark: _Toc971998050]Phase 3: Sector Consultation Findings and Recommendations

[bookmark: _Toc348091993][bookmark: _Toc992237722]Introduction 

This report summarises the third phase of the research into the Arts Council’s artform and arts practices definitions. The third phase focused on sector consultation through a series of individual and group interviews and an online survey to identify the arts sector practitioners’ perception of the alignment of the definitions framework used by the Arts Council with the current arts practice in Ireland. Key learnings from the sector consultation and a set of recommendations from the sector to the Arts Council are summarised in Section 1 of this report.

This third phase of the research study builds on the prior Literature Review and Benchmarking (Phase 1) and an analysis of the Arts Council’s current definitions framework, including Arts Council policies and materials and interviews with the Council’s staff (Phase 2). Summary recommendations from all phases of the research study are presented in Section 2 of this report.

The sector consultation sought to understand how familiar the sector practitioners are with: 

the current definitions framework used by the Arts Council
how well it aligns with their practice
to what extent it influences their practice and ability to secure funding
whether the current framework is inclusive and reflective of the diversity of emerging and evolving arts practices and artforms in Ireland. 

[bookmark: _Toc1496947130][bookmark: _Toc1527556999]Methods of Engagement

AEA used three key methods of consultation to gather inputs on definitions from the cultural sector representatives based in Ireland: 

An online survey (hosted on the GDRP-compliant SurveyMonkey platform) to gather broad feedback from a larger group of stakeholders across art forms and arts practices. The survey was distributed by the Arts Council staff and Communications team, and by AEA through contacting individual sector networks and local arts offices across Ireland.

Up to 20 individual confidential interviews, each about 60 minutes long, with sector leaders conducted virtually. Interview participants were invited by the Arts Council and AEA, following an agreed list of invitees.

Up to four group discussions (listening sessions), each about 90 minutes long, with representatives of specific practices, artforms, or career stages, with six participants in each group. Group discussion participants were invited by the Arts Council and AEA, following an agreed list of invitees.

In prioritising the consultees for interviews and group discussions, the following criteria was considered:

Artform representation
Diversity of sector attribution (e.g. local authority, producer, presenter, individual practitioner)
Range of career levels (for individuals) and scales of operation (for organisations)
Diversity of locations
Diversity of backgrounds (where possible to establish), i.e. ethnicity, age, gender
Inclusion of individuals, organisations, and groups from artforms and arts practices not yet included in the Arts Council funding portfolio.


Synthesising inputs from the survey and individual and group interviews, we observe that:

Current artform definitions work better for established, previously funded (by the Arts Council), and organisation-affiliated practitioners than for early-career, multidisciplinary, or individual artists. 

· Those who have successfully navigated the funding system see categories as workable and meaningful, while those excluded from funding perceive the framework as alienating. 

· The current categorisation framework is better tailored to the needs and structures of organisations, which are often aligned with institutional funding models, than to individual artists or portfolio careers.

The definitions serve primarily an administrative and funding role: artform categories are primarily experienced as directly aligned with Arts Council’s funding structure. Within the funding context, some arts sector practitioners consulted expressed concern with the rigidity of the current definitions framework, especially the requirement to “tick” the primary artform box on funding applications, thus discouraging the applicants from submitting applications for work spanning various disciplines. 

The sector would like to see simpler, clearer, and regularly updated definitions from the Arts Council, communicated in written form and other accessible formats (videos, graphic guidelines, etc.)
The EDI principles are not consistently reflected in the current definitions framework. The complexity of the application process and the nature of the definitions create unintended structural barriers, disproportionately affecting artists from diverse or marginalised backgrounds.

To better align the artform and arts practices definitions framework to the evolving arts sector practice, the consulted sector practitioners call for the Art Council to:

Revise and update current categories to more effectively accommodate cross-disciplinary, digital, and emerging artforms.
Add Comedy, Digital/New Media, Gaming, and Community/Socially Engaged Practice as artform categories recognised and funded by the Arts Council.
Simplify and clarify definitions while reducing the administrative burden of the funding application process associated with the current definitions framework.
Consideration should be given to shifting categories towards “descriptive” rather than “prescriptive” tools, allowing artists greater flexibility to self-define within their funding applications.
Embed greater inclusivity by reflecting diverse traditions, languages, and cultural practices in Ireland. 
Ensure more effective representation of Traveller, disability, and minority-language arts, including on the Arts Council’s grant review panels. 

Revisiting the learnings from previous phases (benchmarking, literature review, Arts Council staff interviews and materials alongside the sector consultation inputs), six key recommendations emerge to enable the Arts Council to remain relevant, equitable, and a genuine champion of Ireland’s evolving arts landscape:

Introduce a funding stream that is not discipline-specific
Adopt a more descriptive, self-defined categorisation model
Establish a formal, dynamic review process for definitions
Develop and resource dedicated pathways for key evolving fields
Adopt "plain English" and co-design definitions with under-represented communities
Implement more accessible application and communication processes

These recommendations are explored further in Section 2 of this report.
[bookmark: _Toc213369524]

[bookmark: _Toc739594098][bookmark: _Toc791571602]Sector Consultation Findings

This report presents findings from a survey of 549 arts sector practitioners and qualitative interviews examining the Arts Council's current artform and arts practice definitions framework. The analysis identifies areas where the existing framework's alignment with contemporary practice requires attention, particularly regarding emerging artforms, multidisciplinary work, and culturally diverse practices. The data indicates that established organisations report higher levels of framework adaptation compared to individual artists, with early-career practitioners and those working across artforms reporting specific challenges. Respondents recommend increased flexibility, regular review cycles, and enhanced consultation mechanisms to maintain the framework's relevance and accessibility.

[bookmark: _Toc213843076][bookmark: _Toc1359625343][bookmark: _Toc57294226]Sector Familiarity with the Definitions Framework

The relationship between familiarity with the Arts Council's definitions and funding outcomes demonstrates notable variation across practitioner groups. Familiarity with the Arts Council’s definitions is generally high, with approximately 82% of respondents reporting they are "Extremely," "Very," or "Somewhat" familiar. However, confidence in these definitions increases significantly with sector tenure.

Career Stage: Practitioners with over 11 years of experience reported significantly higher alignment (up to 66% positive) than early-career practitioners (less than 5 years), who reported the lowest alignment (37% positive).













Figure 1: Level of Alignment with Arts Council Definitions by Career Stage
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Funding History: Previously funded practitioners perceive the categories as workable and meaningful, whereas those who have never applied often perceive the framework as alienating or irrelevant. Among successfully funded practitioners, 70.2% report high familiarity with the definitions, compared to 12.4% of those who have never applied for funding. Additionally, 55.7% of those who had not previously applied to the Arts Council indicate they are not familiar with the framework.










Figure 2: Level of Alignment with Arts Council Definitions by Funding Status
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Sector practitioners often primarily access information through the Arts Council website and written documentation associated with funding applications.

Figure 3: Ways of Accessing Information on Arts Council’s Definitions by the Sector
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Qualitative feedback indicates that relying on policy documents often makes definitions hard to find. Consequently, applicants sometimes need to reach out directly to the Arts Council staff or rely on peer networks to understand "invisible systems" or critical nuances not clearly published.

[bookmark: _Toc213843077][bookmark: _Toc563644777][bookmark: _Toc983483636]Definitions Framework Alignment with Contemporary Practice

The survey data indicates varying degrees of alignment between the Arts Council's definitions and artistic practice in Ireland. Eighteen percent (18%) of practitioners report that the definitions align "very well" with their work, 39% indicate "somewhat well" alignment, while 33% report "not very well" or "not at all" alignment. 

Figure 4: Level of Alignment of Arts Council’s Definitions with the Sector Practice
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These alignment patterns demonstrate systematic variations across different practitioner groups:

Strong Alignment: Definitions are perceived as robust for established forms, specifically Participatory Arts (88% positive), Literature (83% positive), and Traditional Arts (79% positive).

Weak Alignment: Alignment is significantly lower for practices identifying as Multidisciplinary (42% positive), Architecture (40% positive), Film (53% positive), and Dance (57% positive).

Practitioner Type: The categorisation framework appears better tailored to the operational needs of arts organisations (77% positive alignment) than to individual practitioners (50% positive alignment).

Interviewees noted that multidisciplinary artists frequently report that they "fall between the cracks" because their work does not fit neatly into one defined category. Furthermore, some definitions, such as those for Theatre, are viewed as overly prescriptive, which some practitioners describe as antiquated. The boundaries between artforms (e.g., Theatre and Dance) are increasingly considered porous, and many artists incorporate elements from other disciplines.

[bookmark: _Toc213843078][bookmark: _Toc1357476997][bookmark: _Toc1766284861]Influence of Definitions Framework on Artistic Practice and Funding Applications

The framework's influence on funding applications and creative practice shows distinct patterns. 

Definitions significantly shape funding applications. Artists whose work crosses disciplines often feel compelled to tailor their application language to fit restrictive definitions in order to receive support. Survey data indicates that 49% of practitioners report "significant" influence on their funding applications, with an additional 27% noting "somewhat" influence. This combined 76% represents a substantial proportion of practitioners whose funding approaches are shaped by the framework. 

Figure 5: Influence of Artform Definitions on Funding Applications
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One practitioner explained: "My funding proposals are definitely influenced by the fact that I generally apply to [one category] rather than [another], and have built up a track record with the former, hindering me somewhat in developing my wider artistic work here in Ireland." Individual artists and organisations report similar levels of influence on funding applications (72% and 79% respectively reporting significant or somewhat significant influence).

The framework's influence on creative processes shows greater variation. Responses indicate 31% feel somewhat influenced in creative decisions, 24% report no influence, 20% experience significant influence, and 19% report very little influence. 

Figure 6: Influence of Artform Definitions on Creative Decisions
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When applications involve multiple artforms, they often face hurdles because they must demonstrate excellence across conflicting assessment metrics, thereby reducing their overall chance of success compared to focused, single-discipline submissions. Practitioners describe situations where "multidisciplinary work is not adequately funded and often falls through the cracks," with applications being "pushed between departments" when they do not align with established categories.

The current definitions (and funding) framework may discourage artists from proposing work that is experimental or innovative in form, as failure to conform to the definition may result in the inability to secure funding. The distinction between artforms and cross-artform practices is sometimes perceived as being driven by the Arts Council’s organisational need to manage expertise and allocate resources, rather than accurately reflecting sector realities.

[bookmark: _Toc213843079][bookmark: _Toc1381572980][bookmark: _Toc1054349672]Cross-Artform Practice Patterns

Contemporary arts practice in Ireland demonstrates high levels of cross-artform activity. The data shows 80% of practitioners work across artforms, with 42% doing so frequently and 37% occasionally. Only 17% report working within a single artform. This indicates that cross-artform practice represents a standard approach rather than an exceptional one.

Figure 7: Multi-artform (cross-artform) practice
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Analysis by discipline reveals variation in cross-artform engagement. Multidisciplinary practitioners report 98.5% cross-artform work (80.9% frequently), dance practitioners 90%, theatre 85%, and visual arts 80.4%. Traditional single-discipline forms also show majority cross-artform engagement: literature at 57.7% and music at 53.7%. A dance practitioner explained: "Irish dance works can also involve text and theatre elements - leaving categorisation difficult. It should boil down to if the practice is movement led."

Interview data indicates that current categorisation creates practical challenges. Respondents report difficulties with "siloing artforms in terms of funding," particularly for work that spans categories. One practitioner proposed that "the new multidisciplinary funding could be Multidisciplinary or Experimental, a more open category that allows art that defies categorisation."

[bookmark: _Toc213843080][bookmark: _Toc1342133229][bookmark: _Toc4798383]Diversity of Cultural Practices

The definitions are rated only "Somewhat well" (mean 3.15/5) in reflecting diverse cultural practices and traditions in Ireland. Survey responses indicate that 9% of practitioners believe the framework reflects diversity "very well," 37% assess it as "somewhat well," while 35% indicate "not very well" or "not at all." These statistics suggest areas for potential framework development.

Figure 8: Definitions Framework and the Diversity of Practice 
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Analysis reveals correlation between funding history and perception of diversity representation. Among successfully funded practitioners, 56% indicate the framework reflects diversity adequately, compared to 37% of unsuccessful applicants and 27% of non-applicants. This pattern may indicate either that framework familiarity enables recognition of diversity elements, or that practitioners modify diverse practices to align with existing categories.

Interview data provides specific examples of practice adaptation. Street dance and hip-hop artists report they "must include elements of contemporary dance in order to get funding," requiring practice modification for funding eligibility. One practitioner noted: "For dancers who are not Irish (those from Brazil, Africa, South Asia) even though there is an EDI focus, funding is focused around contemporary dance - but artists do a lot of teaching/participatory based work" that receives limited recognition. The framework's emphasis on "making work to put in front of an audience" may not fully accommodate community-engaged and participatory practices common in various cultural traditions.

Sector stakeholders consistently highlighted areas of exclusion, including Traveller arts, disability arts, and work in languages other than English or Irish (i.e. other minority languages).

The perceived requirement for formal, academic, or jargon-heavy language in applications and guidelines can create significant barriers. One contributor noted that application writing processes create an accessibility hurdle for artists from migrant backgrounds or those with dyslexia/neurodivergence, potentially leading to lower application quality and exclusion.

While the Arts Council has a corporate EDI policy, its explicit integration into artform definitions remains an evolving area. Concerns were raised that EDI guidelines sometimes lack tangible support, such as consistent consideration of access costs across all assessment processes. Some noted that current EDI efforts primarily include art forms already supported, neglecting those outside the established funding remit.

[bookmark: _Toc213843081][bookmark: _Toc1819280422][bookmark: _Toc460282365]Emerging and Evolving Artform and Arts Practices

The framework's accommodation of emerging cultural practices presents particular challenges. Data indicates 6% of practitioners believe the framework reflects new and emerging practices "very well," while 28% indicate "somewhat well," 32% "not very well," and 9% "not at all." The 22% who remain unsure suggest uncertainty about framework scope and boundaries.



Figure 9: Definitions Framework and Evolving Artforms and Art Practices
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Specific artforms are identified as having limited representation within current categories. Digital and new media arts practitioners describe challenges in finding appropriate categorisation. One respondent noted the potential for recognising "Digital Cultures" as practiced internationally, encompassing "artistic projects that develop alternative perspectives on our digital society and explore the boundaries of digital tools, media and technologies." Comedy, puppetry, and comics/graphic arts practitioners report similar categorisation challenges. A respondent noted that "current definitions do not allow for comics as a category. It is not apparent where comics should fit." 

Emerging and Hybrid Artforms highlighted as lacking recognition include:

Digital and Immersive Practices: Digital Arts, New Media, Augmented Reality (AR), Virtual Reality (VR), and immersive practices are frequently cited as lacking adequate funding and definition. This work is often forced under broader categories like Visual Arts or Multidisciplinary, thereby losing its technical specificity.

Performance: Practices such as Live Art and Performance Art lack dedicated categorisation, often being shoehorned into Theatre, Dance, or Visual Arts.

Comedy and Musical Theatre: Stand-up Comedy, Improv, Sketch, and Musical Theatre are often explicitly excluded or poorly accommodated within current definitions, despite being highly successful and popular art forms in Ireland.

Multidisciplinary Arts: While recognised as a strategic category, the Multidisciplinary Arts department faces risks of becoming a "catch-all" for projects that simply do not fit elsewhere, potentially diluting the specific needs of truly interdisciplinary work.

Traditional performance practitioners face particular categorisation challenges. One practitioner stated: "I'm more concerned by funding gaps and a prioritisation on contemporary arts that together disadvantage individual artists and festivals working in historical performance of music and dance. Early music festivals have had their funding cut in recent years, threatening their existence, and there is no funding available for historical dance." This indicates differential support across performance artistic practices.

The rate of change in artistic practice presents ongoing challenges for framework currency. Respondents note that "there has to be flexibility as no single term will allow for inclusion of evolving artists practices." Another suggested the Arts Council should "future forecast a more collaborative and integrated system" and "clarify internally what the primary differences between the projects are and then clarify why the definitions are useful."

[bookmark: _Toc213843082][bookmark: _Toc2057684168][bookmark: _Toc436121192]Differences in Experience Based on Funding History

The data reveals distinct patterns between practitioners based on their funding relationship with the Arts Council. Successfully funded practitioners show higher familiarity with the framework (70.2% very or extremely familiar versus 12.4% among non-applicants), report better perceived alignment (75.6% satisfactory alignment versus 16.5% among non-applicants), and indicate more positive assessments of diversity inclusion (56% versus 26.8%).

These differences suggest the framework functions differently for various practitioner groups. Those who successfully navigate the system develop increased fluency with its requirements, while those outside face different experiences. One practitioner who had never applied suggested: "Start using social media. Even though it's an arts council most of the art now is on social media they are not aware of changes happening around them."

The priorities for improvement also differ between groups. Funded practitioners focus on enhancing multidisciplinary pathways and recognising evolution within established forms. Non-funded practitioners emphasise communication clarity, reduced complexity, and recognition of non-traditional forms. This divergence indicates varying needs across the sector based on framework engagement levels.

[bookmark: _Toc213843083][bookmark: _Toc1235627519][bookmark: _Toc1977042056]Sector Recommendations for Definitions Framework Development

Analysis of 397 qualitative responses identified recurring themes in practitioner recommendations. The most frequently mentioned theme involves simplification (87 mentions), indicating practitioner interest in reduced complexity. One respondent stated: "You have panels of experts that should be enough. Please don't start making more categories. Keep it simple. Literature. Visual Art. Theatre. It is enough!" This perspective exists alongside requests for recognition of diverse and emerging practices, indicating differing priorities within the sector.

Consultation emerges as a priority area, with 66 mentions in survey responses. Practitioners emphasise the value of direct engagement, with one noting the Arts Council should "engage with artists and have longer lead in time for work that is publicly funded." Recommendations extend to systematic involvement in decision-making processes. One respondent suggested the Arts Council "look at existing research of New Media Art as an artform, and the approach adopted by international funding bodies that promote it as a category." Multiple interviewees suggested establishing a rolling review mechanism for definitions every 3-5 years through consultation with diverse practitioners, particularly early-career artists. 

Proposed solutions range from incremental adjustments to structural changes. Some suggest modifications within the existing framework: "Within existing categories and competitions allow for greater self-definition, and embrace such definition as valid (i.e. trust the artist)." Others propose alternative structures: "Rather than trying to fit it to a category box, you would be taking maybe five tags or five terms that located it in relation to either a practice or a form." This tagging approach would allow work to be positioned relationally rather than categorically. There are calls to introduce funding streams explicitly dedicated to emerging technologies/immersive arts to counter the lack of support for digital-native work. Breaking down financial silos between artform departments to enable co-funding of genuinely cross-disciplinary work would also be seen as a welcome move by the sector.

Administrative considerations feature prominently in responses. Multiple practitioners suggest "offering a scheme with smaller amounts of money for small projects over monthly/two monthly time frames. This will help smaller artists to get used to the system without feeling overwhelmed." Regarding EDI policy requirements, respondents note these have "left people feeling rather stressed to come up with an EDI policy within their own context," with "certain boards [that] do not have the capacity to define this." 

The sector practitioners suggest adopting more fluid, descriptive language for definitions, moving away from prescriptive mandates. Implementing mechanisms allowing artists to self-define their practice, possibly using tags or keywords rather than forcing a single category choice. Allowing artists to re-submit ideas following refinement based on feedback.

For greater accessibility, there are suggestions to simplify application language (e.g., use plain English/Irish) to reduce administrative burden and increase accessibility, and provide alternative submission formats (audio/video) to support artists with language barriers or disabilities. Ensure a central repository or glossary of definitions is published and maintained.

[bookmark: _Toc213843084][bookmark: _Toc1159435840][bookmark: _Toc582013475]Key Findings and Implications based on Sector Inputs

The Arts Council's definitions framework operates within a complex environment of evolving artistic practices and administrative requirements. The data demonstrates that it currently produces different outcomes for different practitioner groups. The finding that 79% of practitioners work across artforms, that 48% of early-career artists report alignment challenges, and that 5.8% believe the framework adequately reflects emerging practices indicates areas for potential development.

The analysis suggests opportunities for framework evolution rather than complete restructuring. As one practitioner noted, "there has to be flexibility as no single term will allow for inclusion of evolving artists practices." The framework could evolve from a classification system toward a more flexible structure that supports diverse artistic practices.

Practitioners seek a framework that incorporates artist self-definition, engages with diverse voices, maintains currency through regular review, and balances administrative requirements with artistic realities. The data indicates these are not contradictory goals but complementary aspects of an effective framework. The evidence indicates several areas requiring consideration in framework development. 

First, the framework would benefit from transitioning from a static classification system to a more responsive structure that accommodates change through regular review mechanisms. This requires establishing review cycles, maintaining practitioner dialogue, and monitoring international developments in arts practice.

Second, addressing the relationship between administrative requirements and artistic practice presents an ongoing challenge. While categorisation serves administrative and strategic planning functions, the current system may not fully accommodate the range of contemporary practices. Solutions may involve developing frameworks that acknowledge work existing across multiple categories rather than within single classifications.

Third, the correlation between funding success and framework familiarity indicates differential access patterns. Early-career artists, culturally diverse practitioners, and those working in emerging artforms report specific challenges. As one respondent noted, there should be "engagement, make sure no one is getting marginalised" through "looking through key terms through an EDI lens, including diverse voices."

Fourth, the distribution of framework knowledge primarily through self-directed research by applicants may benefit from review. Enhanced communication strategies, simplified processes, and navigation support could address current challenges. 

[bookmark: _Toc213369525]

[bookmark: _Toc315823461][bookmark: _Toc1207355052]Recommendations  

This section synthesises the outputs of the research project to provide strategic recommendations for the Arts Council. It takes into account the current definitions analysis, literature review and international benchmarking, and sector consultation. The recommendations are designed to: 

build on the Arts Council's existing strengths
ensure its artform and arts practices definitions framework evolves to be more inclusive, flexible, and reflective of the dynamic artistic landscape in Ireland. 

The measures proposed are grounded in the Arts Council's remit under the Arts Act 2003, which provides the latitude to support creative expression in "whatever form" and to adapt to contemporary practice.

[bookmark: _Toc213843086][bookmark: _Toc1749774348][bookmark: _Toc1749621279]Enhancing Flexibility to Support Artist-Centred Practice

Sector consultation and international best practice both point toward the value of a more flexible, artist-centred definitions framework. Moving from a prescriptive to a more descriptive model would empower artists and better capture the natural fluidity of creative work.

[bookmark: _Toc408342098]1: Introduce a Non-Discipline-Specific Funding Stream

To support work that transcends traditional categories, the Arts Council could develop a funding stream that prioritises the quality of the artistic idea over its classification.

Practitioners expressed a strong desire for a funding model that is not siloed by discipline, referencing the success of the Arts Council’s previous “Open Call” award as a valuable model.

The sector advocates for trust-based approaches that reduce administrative burden and focus on the creative proposal itself. This approach is aligned with international best practice. For example, Creative Scotland’s Open Fund is a single, integrated fund for individuals and organisations, and the Canada Council for the Arts has shifted to non-disciplinary programs like “Arts Across Canada” to support a wider range of activities.

[bookmark: _Toc283521976]2: Adopt a More Descriptive, Self-Defined Categorisation Model

Allowing artists greater agency in describing their work can provide the Arts Council with more accurate data on evolving practices while reducing the pressure on applicants to conform to potentially ill-fitting labels.

Consulted artists consistently suggested incorporating flexible options such as selecting multiple artform tags, using a weighted primary/secondary system, or including an "Other (please specify)" category in all applications. This allows for a more nuanced representation of hybrid work. As one practitioner noted, this would shift the burden of categorisation from the artist to the Arts Council’s internal assessment process.

Consultation with the Arts Council staff also showed that the Arts Council’s siloed structure "can be a challenge for artists who work across different areas" and that rigid definitions can be perceived as exclusionary. A self-defined model would help mitigate this perception.

To remain relevant and foster innovation, the framework must become more responsive to practices that are inherently multidisciplinary, digitally native, or do not yet have an established place within the Arts Council’s structure.

[bookmark: _Toc1568831806]3: Establish a Formal, Dynamic Review Process for Definitions

A transparent and recurring review cycle would ensure the definitions framework is a living document that evolves in step with the sector.

There is a clear call from the sector for “regular dialogue with artists” and a formal process for updating definitions to keep them relevant. This proactive engagement would build trust and ensure the framework accurately reflects how art is being made.

[bookmark: _Toc1324013990]4: Develop and Resource Dedicated Pathways for Key Evolving Fields

The research identified specific, high-priority fields that currently lack a clear and supportive home within the Arts Council.

Practitioners overwhelmingly identified a need for dedicated recognition and support for Digital/Immersive Art (including AR, VR, and creative coding), Live Art/Performance Art, and Comedy. The absence of these categories is seen as a significant gap that stifles development.

Definitions analysis has also flagged "Digital" as an area requiring a clearer definition and a more integrated approach across the Council.

The arts councils elsewhere have already created dedicated strategies and funding for these areas. Arts Council England, for example, has a Digital Culture Network, and Creative Scotland provides specific funding routes for comedy.

[bookmark: _Toc353550011]5: Adopt "Plain English" and Co-Design Definitions with Under-Represented Communities

Simplifying language and involving communities directly in the definitions process can remove barriers and ensure cultural relevance. Building on the Arts Council's strong commitment to Equality, Diversity, and Inclusion (EDI), the language and mechanics of the definitions framework can be enhanced to be more universally accessible and culturally representative.

Practitioners highlighted how academic or bureaucratic language can be alienating, particularly those representing Traveller and Roma artists, the disability arts sector, and artists from new communities. There is a strong call to co-design definitions to ensure they are culturally appropriate.

Arts Council staff have noted that the Council's language can be "overly academic or bureaucratic," which may create an unintentional barrier for some applicants.

Creative New Zealand's model, which integrates Māori cultural concepts and language (e.g., Toi Ake for Māori arts development), offers a useful example of embedding cultural equity at a structural level.

[bookmark: _Toc2071142791]6: Implement More Accessible Application and Communication Processes

The format in which information is presented and requested can be diversified to accommodate different needs and communication styles.

A frequent recommendation from the sector was for the Arts Council to offer alternative application formats as a standard option, such as video or audio submissions. This was seen as a crucial step to support neurodivergent practitioners, those with literacy challenges, or artists for whom written applications are not the most effective means of conveying their vision.

The feedback from the Arts Council staff consulted aligns with this, acknowledging that the current formal process may not be the most accessible format for all practitioners.

Conclusion
The sector consultation, supported by internal analysis and international benchmarking, provides a clear mandate for evolving the Arts Council's definitions framework. By enhancing flexibility, strengthening support for emerging fields, and embedding accessibility at every level, the Arts Council has the opportunity to transform its definitions from a static administrative tool into a dynamic, enabling framework that fosters innovation and supports the full, diverse spectrum of artistic practice in Ireland.
[bookmark: _Toc213369526]

[bookmark: _Toc823796694][bookmark: _Toc738399215]Key Findings and Recommendations by Artform

This summary synthesises the findings and recommendations regarding the Arts Council / An Chomhairle Ealaíon’s artform definitions, grouping them under the 11 key artform categories (listed alphabetically).

1. Architecture

Architecture holds a unique position as both an artform and a professional practice. The survey respondents indicated a weaker alignment with the currently used definition of Architecture (mean = 3.07/5; 40% positive) compared to other artforms. Concerns were raised about the Arts Council funding the promotion and appreciation of architecture, but not necessarily the architecture itself. The definition itself, while allowing support for the organisation’s mission, does not include some of the wider activities the architecture practitioners are involved in. Landscape architecture is an area that struggles to find support, often being deemed non-competitive or a low priority under the Architecture umbrella. Architecture is also considered an applied discipline, not fine art, by some.

Recommendations:
There is a need for more defined and clear information on what exactly is and is not funded within this category. Specifically, stakeholders recommended incorporating or creating a separate artform subcategory for Landscape Architecture.

2. Circus

The Arts Council’s policy does not offer a singular definition but rather categorises practice into Traditional, Contemporary, Youth, and Social Circus. Contemporary circus has been the primary funding focus, but specific strands have been introduced to support Traditional Circus, which has historically faced challenges in securing funding due to misaligned expectations (e.g., infrastructure funding). Circus artists frequently work in multidisciplinary contexts. Practices such as Lyra and pole dance often lack clear inclusion, leading some to feel excluded or lacking funding pathways.

Recommendations:
The category could use clearer definition and support for practices such as Lyra and pole dance. Recommendations include ensuring that traditional, touring circus practitioners and their contemporary colleagues are resourced equally and do not compete for the same resources.

3. Dance

The Arts Council recognises dance as a continuously evolving artform with broad boundaries but does not provide a singular definition. Dance works can often involve text and theatre elements, making categorisation difficult. Some feel purism exists in music and dance, limiting plurality across these artform forms. Practitioners noted that there is no clear definition or clarity regarding the breadth of practice within policy or resources, with minimal reference to the range of genres or cultural contexts of professional dance. Young artists show an increasing trend toward more hybrid forms and collaborative work across arts.

Recommendations:
There is a need for clear definitions or a policy document for Dance to address the breadth of genre and cultural context. Categorisation should potentially boil down to whether the practice is movement led. It is recommended to take new developments, such as the blending of dance and theatrical elements, into consideration when assessing applications.

4. Film

The Arts Council supports film as an artform, specifically focusing on experimental and/or non-narrative, authored work, distinguishing its remit from the Fís Éireann / Screen Ireland . Clarity on the definition and criteria for film funding is seen as insufficient by some respondents, particularly concerning the nuance of what is or is not funded (e.g., funding of non-narrative films). Film often overlaps with other forms – for example, funding music videos is challenging as it does not fit neatly within Film or Visual Arts. New digital forms such as TikTokers are reinventing screen-based art, which should be recognised.

Recommendations:
The Arts Council could be clearer and more open to funding nuanced forms of film. Consider the broader international category of Media Arts, which includes film, instead of maintaining a potentially restrictive silo. Digital formats, such as video podcasts and other digital content, should be considered relevant to applications. The policy should evolve to reflect the changing world of film.

5. Literature

The survey respondents indicated a strong alignment with the currently used definition of Literature (mean = 4.10/5; 83% positive). The category includes a wide range of forms. However, there is confusion and lack of clarity concerning which types of literature are funded. Spoken word artists struggle to fit within the categories if they do not have printed work to show. Non-traditional writing practices, such as writing for radio, are difficult to fit into the current framework. The Irish language arts and literature section is siloed, leading to concerns about "othering" the language.

Recommendations:
Provide more defined information on criteria, especially exclusions (e.g., biographies). Ensure adequate resourcing and strategy to bring diversity into the literary field and encourage diverse writers and books. Clarity is needed for non-traditional outputs such as spoken word.

6. Music

Music is defined genre-neutrally, encompassing a wide spectrum (jazz, electronic, classical). All international benchmarks analysed include a Music category. The sector has seen increased engagement from the "commercial" music sector seeking funding post-pandemic. Digital artists are a growing area within music. Purism of definitions sometimes restricts the types of music practice recognised. There is a perceived inequality in funding, where Opera and Traditional Arts are perceived as receiving priority, leaving other forms such as Jazz and Improvised music at disadvantage.

Recommendations:
The definition of music should embrace plurality to include the diverse types of work musicians perform. There should be consideration for creating support mechanisms for genres not currently receiving attention. Funding levels for music forms such as Jazz and Improvised music could be increased or clearly delineated.

7. Opera

Opera is defined as a staged dramatic work where singing is dominant. It is one of the categories explicitly listed in the Arts Act. It is often resource-intensive and tends to reach a narrow demographic, but attendance figures remain stable or increasing internationally. Musical theatre proposals can currently be submitted under Opera, however, this is under review. Opera is sometimes perceived as receiving disproportionately large financial resources and stable support compared to other artforms, raising EDI concerns about accessibility and demographic reach. The reference to "Music and Opera" together is confusing to some.

Recommendations:
Some suggested broadening the definition to encompass other large-scale stage works such as dance, ballet, and music theatre. A review of budget allocation may be needed to address the perceived imbalance of funding compared to other artforms.

Clarify and revise the submission pathway for Musical Theatre category (also see “9. Theatre” below.)

8. Street Performance and Spectacle

These are relatively newly recognised art forms within the Arts Council. Street Performance is defined as live, outdoor performance, while Spectacle refers to high-impact outdoor performance, often in a festive or parade context. Definitions explicitly include practices such as magic and puppetry. The core definitions were developed to distinguish these performance-based practices from visual forms such as mural art, street art, and graffiti. There is a general lack of understanding within the Arts Council of the boundaries of these genres.

Recommendations:
Consider the potential name change to "Outdoor Arts" or "Art in the Public Realm," as used in other parts of Europe. Stakeholders suggest recognising Street Performance and Spectacle as separate, distinct experiences (intimate performance versus display). Puppetry, while eligible under certain circumstances, requires greater recognition.

9. Theatre

Sector survey respondents showed strong alignment with the definition of Theatre currently used (mean = 3.57/5; 72% positive). However, many practitioners find the current definitions restrictive or "Victorian in outlook," emphasising "dramatic tension" and live performance in a shared physical space, excluding technology or digital elements. A new generation identifies as "theatre-makers," working across disciplines like dance, sound, and installation art. Musical Theatre is a significant omission that struggles to find a home. Artists often feel they must conform projects to traditional models (e.g., textual basis) to receive funding.

Recommendations:
Definitions should evolve to reflect fluid, multi-modal, and collaborative practices, listening directly to artists' descriptions of their work. Comedy and musical theatre need formal recognition. Theatre's definition should be broadened to allow for experimental forms, live art, and digital practices, rather than restricting it to traditional models.

Clarify and revise the submission pathway for Musical Theatre category (also see “7. Opera” above.)

10. Traditional Arts

Sector survey respondents showed strong alignment with the definition of Traditional Arts (music, song, dance, oral arts) currently used (mean 3.86/5; 79% positive). The definition is intentionally broad ("traditional arts in Ireland") to include diverse cultural traditions (e.g., those from North African and Asian backgrounds) and allow for contemporary evolution, moving away from misconceptions of static practices. This category is often perceived as pigeonholed in terms of funding allocation, being consistently placed below the midpoint on the funding scale.

Recommendations:
The definition should maintain inclusivity and acknowledge lived experience, cultural knowledge, and non-traditional practices as valuable forms of artistic expression. There should be a focus on maintaining the inclusive approach that embraces contemporary influences while also protecting traditional Irish arts practices.


11. Visual Arts

Visual Arts is often seen as the "catch all" category for artists who do not know under which category to apply. It is inherently multi-disciplinary but the Arts Council staff noted this can be confusing given the formal separation between "art forms" and "cross art form practices" (e.g. Multidisciplinary Arts) on the Arts Council’s website. There are challenges with clarifying boundaries for closely related practices such as illustration, mural arts, street art, design, and craft. Digital art is a growing area that often defaults to Visual Arts. Artists whose work blends visual and applied arts do not have clarity under which funding categories to apply.

Recommendations:
Clarify the inclusion or exclusion criteria for disciplines bordering Visual Arts, such as craft, illustration, and mural arts. Live Art/Performance Art, often currently applying under Visual Arts, needs greater recognition, potentially as a dedicated category. Given the prominence of Digital Art within this sector (including immersive digital), dedicated pathways for Digital/Immersive Art (including AR, VR) are recommended, rather than letting it be reduced to a multidisciplinary category.
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[bookmark: _Toc2006854817]Key Findings and Recommendations by Cross-Artform Practice Area

This analysis groups findings and recommendations regarding Arts Council Ireland's Cross-Artform Practice Definitions, drawing on the staff consultation, sector interviews and survey data, literature review and benchmarking.

1. Arts Centres

Arts Centres are recognised as a strategic priority, functioning as essential organisational infrastructure that connects artists and audiences at a local level. The Arts Council’s definition focuses largely on the operational, managerial, and physical aspects: being professionally managed, full-time, building-based organisations. Staff consultation noted that while the existing definition is useful for defining a type of organisation, it sometimes fails to fully capture their essential role as local hubs for networks, relationships, and community engagement.

Recommendations:
A new definition or policy document for Arts Centres should aim to better capture the broader role these organisations play in community and sectoral development, potentially leading to expanded funding opportunities.

2. Arts Participation / Participative Arts

Participatory Arts demonstrated high alignment in its definition in the survey responses (mean 4.06/5; 88% positive), suggesting the concept is generally well understood by practitioners. The category supports professional artists collaborating with non-arts professionals (communities). However, there is confusion in the sector over related terminology. Historically, Arts Collaboration and Arts Participation were often conflated, hindering clarity for artists seeking specific funding streams. Although inherently aligned with EDI principles, ensuring artistic merit is valued alongside profound community impact remains a continuing challenge.

Recommendations:
Clarify the distinction between Participatory Arts and other collaborative practices, such as "Socially Engaged Practice," which often struggle to find a clear category. Recommendations also include supporting non-traditional, process-based outputs such as oral traditions or civic art that may not fit traditional notions of professional practice.

3. Climate Action

The Arts Council’s policy emphasises integrating climate action into the arts sector and fostering environmental sustainability (e.g., supporting organisations to become net zero carbon). The climate emergency is a key thematic driver for many artists, particularly those working in outdoor or large-scale performance. Projects incorporating ecological themes are emerging, but currently lack dedicated strategic support.

Recommendations:
Consider recognising and integrating "eco-social" creative practices as a priority area within funding decisions. Climate concerns must be explicitly factored into operational guidelines, such as policies governing touring. It is recommended to ensure that this engagement is reflected in funding and not simply treated as a temporary trend.

4. Creative Schools

Creative Schools focuses on embedding creativity into the curriculum by supporting schools through partnerships, primarily with the Department of Education. The program involves multiple art forms and relies on regional coordination and creative associates. Benchmarking demonstrates that some international funders, such as the NEA (Arts Education), treat similar categories as full artistic disciplines or sectors.

Recommendations:
Seek input directly from children and young people to inform the programme's development. Simplifying the online application procedures for schools is necessary to increase accessibility. The success of this initiative could benefit from examining other models, such as the NEA's approach, where Arts Education is considered a primary funding discipline.

5. Digital Arts

Digital Arts is a fast-evolving field considered cross-disciplinary, intersecting prominently with Visual Arts, Music, Film, and Performance. Despite the rise of new media (like AR, VR, and immersive/interactive performance) and the appointment of a Digital Arts Advisor, Digital Arts is not yet recognised under the Arts Act and lacks a clear, supportive home within the Arts Council’s definitions framework. Artists often default to Visual Arts because they fear ticking the Multidisciplinary box or spending too much time explaining the technology. The term "Digital Art" is sometimes viewed as archaic, failing to capture contemporary forms such algorithmic or immersive art.

Recommendations:
The most common recommendation is to establish dedicated, well-resourced pathways for Digital/Immersive Art, treating it as a distinct and evolving field (artform) rather than a cross-artform category. Definitions must evolve to include specific forms such as AR, VR, and creative coding, reflecting international standards where Media Arts is often classified as a standalone artform.

6. Equality, Diversity, and Inclusion (EDI)

EDI is a core organisational value, however, its integration into artform definitions is inconsistent and risks unintentional exclusion. EDI issues related to the definitions framework reviewed with the sector include bureaucratic language acting as a barrier, inconsistent application of access funding across teams, and a lack of specific support for groups such as Traveller, Roma, and disabled artists. 

Recommendations:
Embed EDI principles by co-designing definitions with under-represented communities and simplifying language using Plain English. Offer alternative application formats (video/audio) to promote accessibility for neurodivergent artists and those with literacy challenges. Suggestions include weighting assessment scores to acknowledge the systemic barriers faced by marginalised artists.

7. Festivals

Festivals are identified as cross-artform entities that present work across many disciplines (e.g., theatre, dance, music, visual arts) and are generally recognised as an artistic practice ("Festival making"). The multi-art form nature of festivals, which may include work not traditionally funded by the Arts Council (e.g., musical theatre, comedy), complicates the assessment process, often necessitating complex cross-team evaluation.

Recommendations:
Since the challenge lies primarily in assessment rather than definition, the Arts Council could employ a more flexible assessment approach towards interdisciplinary work presented by festivals. 

8. International Arts

The Arts Council’s international remit focuses on supporting professional development and mobility, often through bodies like the Creative Europe Desk. A major concern noted by practitioners is the perceived lack of international experience among the Arts Council staff, who seldom attend international festivals or review international practice, which limits their understanding of global artistic trends and emerging forms.

Recommendations:
Art Form Managers and Advisors could prioritise attending international events and exhibitions to stay current with global artistic practices. Funding models should encourage a broader exchange with other cultures rather than reinforcing a retrospective view. Benchmarking reveals opportunities for new targeted funding streams, such as grants specifically for translation or co-productions, as utilised by the Canada Council for the Arts.

9. Local, Place, and Public Art

This area focuses on maximising public access and facilitating authentic artistic expression within a local context, inherently involving multiple art forms and collaborative/participatory practices. Challenges arise when assessing interdisciplinary art, particularly when the work sits in ‘grey areas’ (e.g., mural arts fitting between Visual Arts and Public Art).

Recommendations:
Articulate the strategic importance of this practice in achieving Arts Council’s overall goals (e.g., spatial strategy and EDI objectives). Finalise the public art policy to establish clearer guidelines and support, moving beyond viewing community-led productions as "outreach".

10. Multidisciplinary Arts (MDA)

MDA is the category demonstrating the lowest alignment score in the survey (mean 2.99/5; 42% positive), indicating low alignment of the definition with artists working across disciplines. Artists frequently report feeling disadvantaged, "falling between the cracks," or being forced to adhere to single artform criteria. Critically, stakeholders perceive that the Multidisciplinary Arts department lacks a dedicated, sufficient budget, suggesting the support for this type work could be better articulated by the Arts Council.

Recommendations:
The primary recommendation is to clarify and communicate to the sector the dedicated multidisciplinary funding stream that prioritises the quality of the artistic idea over its categorisation, referencing the historical success of the Arts Council’s "Open Call" model. This stream needs to have a dedicated budget. Furthermore, adopting a flexible, descriptive categorisation system (such as primary/secondary artform tagging) would allow artists to self-define their practice without sacrificing funding opportunities.

11. Touring

Touring is crucial for audience development and dissemination, but the application process is seen as difficult to navigate and "not being managed properly". Assessment is challenging for projects that involve cross-artform work or specific audiences (like children), as differing assessment criteria from various departments reduce the chances of success. Existing funds tend to rely on traditional theatre or music models, making them a poor fit for site-specific or multidisciplinary touring works.

Recommendations:
A stakeholder-led mechanism is required for managing and funding national touring. The funding criteria for touring needs to be revised to accommodate non-traditional models and reflect the complex nature of multidisciplinary productions.

12. Young People, Children, and Education (YPCE)

YPCE is inherently multidisciplinary, encompassing multiple art forms (theatre, circus, literature) and practices. Organisations working in YPCE often experience high alignment because their practice is defined by who they work with, aligning well with the Arts Council’s EDI principles. However, the inclusion of "Education" in the title is questioned, as the focus should remain on art-based outcomes. Navigating funding is difficult when differentiating between TYA, Early Years, and Youth Theatre. 

Recommendations:
The language used in YPCE can be further developed to reflect current best practices and ensure the artistic focus is maintained over an academic/educational one. Ensure that the YPCE category is clearly distinguished from Participatory Arts when assessing funding. There is a need for clearer funding opportunities, specifically commissioning funds, for YPCE projects.
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1. The Arts Council of Ireland
	Ownership Type
	☑ Public: autonomous body under the aegis of the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media
☐ Private 
	EDI initiatives
	☑


	Description
	The Arts Council is the national agency for funding, developing and promoting the arts in Ireland. It works in partnership with artists, arts organisations, public policy makers and others to build a central place for the arts in Irish life.

	Mission
	The Council’s function is to:
Stimulate public interest in the arts,
Promote knowledge, appreciation and practice of the arts,
Assist in improving standards in the arts,
Advise the ministry and other public bodies on the arts.

	Link
	https://www.artscouncil.ie/


The Arts Council / An Chomhairle Ealaíon provides grants for individuals, groups, organisations, and local authorities. Grants are categorised into artforms and cross artform practices. 
Artforms are divided into eleven categories: 
Architecture
Circus
Dance
Film
Literature
Music
Opera
Street Performance and Spectacle
Theatre
Traditional Arts
Visual Arts. 
Cross artform practices are divided into ten categories: 
Arts Centres 
Arts Participation
Climate Action
Creative Schools
Digital Arts
Equality Diversity and Inclusion
Festivals
Local Arts
Touring
Young people, Children and Education. 

Applicants can filter grants through artforms, cross artform practices, applicant type, and funding amount (€1-20,000, €20,000–30,000, €30,000–50,000, €50,000–100,000, or over €100,000).

Diversity is a core organisational value in the Arts Council of Ireland’s ten-year strategy to 2025, Making Great Art Work, centred on respecting diversity of artistic practice, of public engagement, and of social and cultural traditions.[footnoteRef:51] [51:  Arts Council Ireland, Equality, Diversity and Inclusion Policy. https://www.artscouncil.ie/Arts-in-Ireland/Equality,-Diversity-and-Inclusion/Equality,-Diversity-and-Inclusion-Policy/] 

The Council launched its new Equality, Diversity, and Inclusion Implementation Plan 2023–2028, which consists of six key actions that address areas requiring development:
· the Arts Council’s definitions of the artforms and practices supported can be more inclusive;
· the Arts Council’s funding model can be more accessible;
· EDI integration of the Arts Council’s working practices, and support for, and engagement with the arts sector can be improved;
· the Arts Council’s knowledge on barriers to participation and approaches to communications and outreach can be further developed;
· AC will continuously monitor and evaluate EDI initiatives.[footnoteRef:52] [52:  Ibid.] 

A new Multi-Disciplinary Arts team is researching and developing a Multi-Disciplinary Arts Policy in 2024 which will set out how the Arts Council supports and enables multi-disciplinary practice in the future.[footnoteRef:53] [53:  Arts Council Ireland, Multidisciplinary Arts. https://www.artscouncil.ie/Arts-in-Ireland/Multi-Disciplinary-Arts/] 



The 12 international funder case studies that follow present the artform and arts practice definitions used by national public and private philanthropic arts funders in other countries, as well as key takeaways relevant to the Arts Council of Ireland.


2. Arts Council Norway
	Ownership Type
	☑ Public: arm’s-length organisation reporting to the Ministry of Culture and Equality  
☐ Private 
	EDI initiatives
	☑ 


	About
	Arts Council Norway (ACN) is an arm’s length organisation funded by the Ministry of Culture and Equality that manages the Norwegian Cultural Fund. In 2023, the directorate responsible for supporting the cultural sector at the central government level separated from ACN and changed its name to Arts and Culture Norway.

	Mission
	“[ACN] shall strengthen contemporary diverse art and cultural expressions, and contribute to art and culture being created, preserved, documented and made available to as many people as possible.”

	Link
	https://www.kulturradet.no/english



ACN offers several grants which are published on their website, these are categorised thematically, based on the role of the applicant, and by artform, based on the medium used or promoted. 

 Thematic groups: 
Organisers 
Dissemination and Mediation
Festivals
Production
Annual Funding for Artist Groups and Institutions.[footnoteRef:54] [54:  Arts Council Norway. https://www.kulturdirektoratet.no/english] 

 Art field (ACN terminology), i.e. artforms:
Cultural Conservation
Interdisciplinary Initiatives
Literature
Music
Performing Arts
Periodicals and Criticism
Research and Development 
Visual Arts.[footnoteRef:55]  [55:  Arts Council Norway, The Culture Fund’s Subject Areas: Areas Plans 2022-2024, 2022] 


For each artform it funds, ACN’s area’s plan 2022-2024 outlines current trends and areas to address. The trends reflect on recent developments in the specific field, positioning them as central to the funding strategy. They often highlight increased interdisciplinarity and cross-sector collaboration. Across all artforms, the strategy sets “diversity – more voices, expressions, and aesthetic practices” and “greater space for expression” as priority areas to fulfil.

Key Takeaways: 
ACN provides funding for areas not specifically covered by the Arts Council of Ireland, these are, Cultural Conservation, Periodicals and Criticism, and Research and Development. It does not cover Architecture.

In terms of specific mediums or artforms, ACN lists only five categories, Interdisciplinary Initiatives, Literature, Music, Performing Arts, and Visual Arts. Specific categories such as Opera, Dance, Street Performance and Spectacle are not called out. 

Outlining trends associated with each funded artform in strategy documents, ACN can reassure stakeholders that the funder is aware of developments in the field and considers these when reviewing applications. While many trends highlight the interdisciplinary nature of the respective disciplines, a separate "interdisciplinary initiatives" category is also available for applicants.

ACN reports to the Ministry of Culture and Equality, and EDI principles are integrated into all strategic documents and goals. 


3. Danish Arts Foundation
	Ownership Type
	☑ Public: arm’s-length organisation reporting the Danish Cultural Authority
☐ Private 
	EDI initiatives
	☑ 


	About
	The Danish Arts Foundation is an arm’s length organisation reporting to Danish Cultural Authority, an administrative unit of the Ministry of Culture. The Danish Arts Council and the Danish Arts Foundation merged into the Danish Arts Foundation in 2014, the entity is funded by the Ministry of Culture.    

	Mission
	“We support the development of innovative ideas and high-quality art experiences. We are here to make art experiences a part of every citizen's everyday life, and so that Danish art can be spread abroad and pave the way for even more talented Danish artists.”

	Link
	https://www.kunst.dk/english



Danish Arts Foundation (DAF) grants support both the production and promotion of the arts, benefiting individuals and organisations in the sector. They present areas funded categorising them by artforms but may also issue thematic grants that specify which artform is eligible. 

Artforms funded are: 
Architecture
Crafts and Design 
Film
Literature
Music
Performing Arts
Visual Arts
And “all that transcends the borders of these artforms”[footnoteRef:56] [56:  Danish Arts Foundation. https://www.kunst.dk/english/about-us ] 


DAF funding schemes mostly target specific artforms. However, their website provides instructions for applicants working across multiple artforms. The options outlined are, either submit the application to the closest relevant artform, with the understanding that the committee will consider applications at the border of their fields and will seek additional expertise if needed; or divide the project into sub-projects and request funding through separate grants that best align with each section of the work.

Key Takeaways: 

DAF’s terminology for artforms is similar to the Arts Council of Ireland’s. The funder additionally includes the category Craft and Design, while it combines all Performing Arts into one broad category. 

Interestingly, DAF does not have a specific category for interdisciplinary or multidisciplinary arts. Instead, it states that any work that "transcends the borders of the listed forms" will be considered.

Although transcending artforms is presented in the funder’s list of artforms in the About page, when filtering grants it isn’t offered as a separate category per-se, it is treated as a principle applied across all listed categories. 

DAF also provides guidance on their website for applicants who feel their work doesn’t fit neatly into a traditional artform. This helps relieve some of the pressure around rigid artform definitions. Applicants are encouraged to either:

Choose the closest artform category, knowing DAF will consult experts if necessary.
Break their project into smaller sub-projects and apply for funding separately for each.


4. Flemish Government – Department of Culture, Youth and Media 
	Ownership Type
	☑ Public, central government supported by the Department of Culture Youth and Media 
☐ Private 
	EDI initiatives
	☑ 


	About
	The Flemish Government’s funding for art and culture is centralised and overseen by the Department of Culture, Youth, and Media. Its framework is established by an act of parliament, the most recent legislation is the Arts Flemish Parliament Act 2020 (AFPA 2020). Applications are organised into groups based on similar functions and disciplines and are reviewed by ad hoc commissions with the relevant expertise.

	Mission
	“The aim of this decree [AFPA 2020] is to stimulate the flourishing of a professional and high-quality, sustainable, socially and culturally diverse arts landscape, to promote international cooperation and exchange of the arts and to increase its social embedding.”[footnoteRef:57] [57:  Arts Flemish Parliament Act 2020. https://codex-vlaanderen-be.translate.goog/Zoeken/Document.aspx?DID=1035656&param=inhoud&_x_tr_sl=auto&_x_tr_tl=en&_x_tr_hl=en&_x_tr_pto=wapp] 


	Link
	https://www.vlaanderen.be/cjm/en


The Flemish Government’s funding for the arts is centrally managed and its scope is defined in a parliamentary act. The Department of Culture, Youth, and Media (DCYM) publishes guidelines for the subsidies. Their website page clarifies that all combinations of artforms listed, and their cascading sub-genres are eligible. The cascading sub-genres are left undefined. It also specifically calls out artforms that are not eligible, pointing to other government funds that cover these (Literature and Film).  

Artforms funded are: 
Architecture and Design
Cultural Publications 
Music 
News Media and Hybrid Forms 
Performing Arts 
Plastic and (Multi-Screen) Audio-Visual Arts.[footnoteRef:58] [58:  Department of Culture, Youth and Media, Information of Project Subsidies, In the Frame of the Arts Flemish Parliament Act, 2020] 


Key Takeaways: 
The Flemish Government lists six artforms eligible for funding and will consider any combination of these. However, Film and Literature are explicitly excluded since they are supported by other funding sources.

Compared to the Arts Council of Ireland, the Flemish Government combines Design with Architecture and also offers grants for Cultural Publications, and New Media and Hybrid Forms. Like other Northern European funders, the Flemish Government groups all Performing Arts under one category. Additionally, its definition of Visual Arts is broader, it is referred to as ‘Plastic and (Multi-Screen) Audio Visual Arts’.

The Flemish Government forms committees to review applications based on the applications they receive. These committees include experts who are knowledgeable about the specific projects being proposed.



5. The Public Cultural Funds of the Netherlands and the Caribbean part of the Kingdom
	Ownership Type
	☑ Public: autonomous bodies monitored by the Ministry of Education, Culture and Science (includes Mondriaan Fund, Performing Arts Fund NL, Netherlands Film Fund, Dutch Foundation for Literature, Creative Industries Fund, Cultural Participation Fund) 
☐ Private 



Mondriaan Fund
	EDI initiatives
	☑ 

	Description
	The Mondriaan Fund supports and promotes the visual arts and cultural heritage in the Netherlands and the Caribbean part of the Kingdom through grants invested on behalf of the Ministry of Education, Culture and Science. 

	Mission
	“Advance culture by supporting artists, curators, and institutions through projects, exhibitions, awards, and research,
Focus on development, connection, and presentation while stimulating a richly diverse and inclusive art and heritage sector,
Strengthen the position of the Dutch visual arts and cultural heritage sector,
Make art accessible by allowing individuals to purchase art with interest-free loans, supporting public art commissions, and enabling clients to introduce new works to the public.”

	Link
	https://www.mondriaanfonds.nl/



The Mondriaan Fund provides grants for individuals and organisations. 

The fund supports two artforms:
Visual Arts 
Cultural Heritage 

Grants are not categorised into artforms but are distinguished by their function, summarised in the form of a guiding question under each application. For example, “Do you want to expand your oeuvre, make your work more visible, carry out research, or conduct experiments,” “Are you at the beginning of your career as a visual artist and do you have plans for new work,” or “Are you organizing an exhibition as a visual arts institution and would you like a contribution towards the costs of the artist’s fee.” 

The fund has a dedicated page sharing the contact of a representative working across the six cultural funds for applicants who want to combine multiple artforms. The excerpt reads: “Are you considering combining visual arts, film, heritage, performance art, literature, cultural participation & education, design and/or multimedia in an art project? If so, you may be eligible for a grant from one or more of the six Rijkscultuurfondsen, or public cultural funds. Anyone who is about to embark on an interdisciplinary art project combining multiple art and culture fields, and looking for a suitable grant, can request more information from [name redacted].”

Under its mission and as part of its policy plan Beyond the Limits 2021–2024, the fund states it is focusing on diversification, inclusivity, and innovation and “determined to preserve that which is of value and welcome new perspectives on the visual arts and cultural heritage, to embrace new stories and values.”[footnoteRef:59] [59:  The Mondriaan Fund, Who we are & what we do. https://www.mondriaanfonds.nl/en/about-the-fund/who-we-are-what-we-do/] 




6. Performing Arts Fund NL
	EDI initiatives
	☑ 

	Description
	The Performing Arts Fund NL is the national fund for professional music, theatre, dance and festivals in the Netherlands. It invests in artistic development and supports the production, presentation and promotion of professional performing arts in and from the Netherlands. 

	Mission
	The Performing Arts Fund NL is committed to facilitating topical and distinctive performing arts initiatives that bring people together, touch them and lift them out of their everyday lives.

	Link
	https://fondspodiumkunsten.nl/



The Performing Arts Fund NL offers grants for performing arts professionals and organisations. 

The fund supports four artforms:
Music, 
Theatre, 
Dance, 
Festivals. 

Grants are not categorised through the artforms described above but are instead divided into five programmes: 
Fast Forward: to develop talent in an international context, 
International Promotion: for Dutch makers and organisations with international ambitions, and to promote performing arts from the Netherlands abroad, 
Van Doesburg Residency: to conduct research, to develop ideas, or to create new work, 
Visitors Programme – Performing Arts for Young Audiences: for international professionals who are interested in performing arts for young audiences, 
Multi-year Grants: for individuals, collectives, ensembles, and organisations room to work on their artistic development and on growing their audiences, over the next four years.

Organisations outside the Netherlands are offered two grants, Composition or Libretto Commission, and Dutch Presentations Abroad.

In its About page, the fund emphasises the importance of diversity in grant-making and giving: “For that reason, we ensure a wide diversity of expertise, gender, age, place of residence and cultural background within our pool of advisors. Diversity is also considered when forming committees.” 

The fund’s mission makes explicit its support for emerging artistic expressions: “We make space for performing artists of different generations and artistic practices. New forms are constantly emerging across boundaries and disciplines. We support these developments. At the same time, we offer calm and stability through dependable knowledge and experience.” 

Under its values, the fund mentions: “By making space for new forms, exchanges, and perspectives, the performing arts remain in motion. We also continue to learn and develop ourselves.”[footnoteRef:60] [60:  The Performing Arts Fund NL, Mission, Vision, and Values. https://fondspodiumkunsten.nl/en/about_the_fund/mission_vision_and_values/] 




7. Netherlands Film Fund
	EDI initiatives
	☑ 

	Description
	The Netherlands Film Fund is the national agency responsible for supporting film production and film related activities in the Netherlands. 

	Mission
	Its focus is to develop and strengthen Dutch cinema and film culture both domestically and internationally through:
A variety of selective support schemes on production for minority Dutch co-productions,
A cash rebate of up to 35% on production costs spent in the Netherlands,
Research financial support for location scouts, line producers and post-production supervisors for international production companies through the Netherlands Film Commission.

	Link
	https://www.filmfonds.nl/en



The Netherlands Film Fund provides grants for film professionals or legal entities.

The grants are divided into three thematic programmes: 
Film Production, 
The Netherlands Film Production Incentive, 
The High-End Netherlands Film Production Incentive. Film production categories include Documentary, Feature Film, Short, and Animation.

Applicants can filter grants depending on their role (producer, director, scriptwriter, international, distributor, starting director, autodidact, film-related activities) and the projects’ phase (pitch, development, and realisation).

As part of its 2021–2024 policy, the fund acknowledges its operation in a constantly changing media world with increasingly blurred boundaries and has introduced several strategic adjustments to respond to the changes taking place in the global film sector. These include enhanced collaborations with industry associations and a collective lobbying effort led by the sector itself.[footnoteRef:61]  [61:  The Netherlands Film Fund, Policy 2021-2024. https://www.filmfonds.nl/en/policy-2021-2024] 




8. Dutch Foundation for Literature
	EDI initiatives
	☑

	Description
	The Dutch Foundation for Literature has the task of supporting writers and translators, and of promoting Dutch literature abroad. The foundation invests in the quality and diversity of literature through grants for writers, translators, publishers and festivals, and contributes to the production and distribution of Dutch and Frisian literature at home and abroad.

	Mission
	With the support of the Dutch Ministry of Education, Culture and Science, it aims to promote a thriving literary climate, embedded in literary history and attuned to the latest developments in the publishing industry.

	Link
	https://www.letterenfonds.nl/



The Dutch Foundation for Literature awards grants to individuals and collectives (writers, translators, and illustrators) and legal entities (publishers and organisations).

The foundation does not explicitly categorise its grants. In addition to supporting writing, translation, production, illustration, and publishing, it funds travel for literary events. Some grants are dedicated to specific themes, such as biography projects, digital literature works, and the promotion of reading, including educational activities for literary organisations and others.

Beyond grant-giving, the foundation organises courses, podcasts, and residencies, gives prizes, and monitors residencies worldwide with a specific database relevant to writers and translators. 

The foundation runs interdisciplinary programmes in collaboration with other public cultural funds:
· A scheme with the Performing Arts Fund that aims to stimulate the quality, diversity, and development of the Dutch theatre repertoire;
· A scheme with the Creative Industries Fund NL for authors to develop literary productions focused on the digital domain together with interaction designers, game makers, or digital media makers.
The foundation includes Papiamentu (a Portuguese-based creole language spoken in the Dutch Caribbean) as eligible across all its grants.
The Dutch Foundation for Literature has set four core values: quality, diversity, integrity, and openness. These ​​apply to the allocation of subsidies as well as the implementation of (promotional) activities, the structure of the organisation, and the personnel policy.[footnoteRef:62] [62:  The Dutch Foundation for Literature, About the Fund. https://www.letterenfonds.nl/over-het-fonds] 





9. Creative Industries Fund NL
	EDI initiatives
	☑

	Description
	The Creative Industries Fund NL is the national cultural fund for design, architecture and digital culture. They finance innovative design projects of makers and cultural institutions in the creative industries. Many of these projects are interdisciplinary.

	Mission
	The Fund offers professionals scope to experiment, research and produce. By doing so, the fund wants to enhance the quality of design practice, strengthen the creative sector as a whole, and connect design talent to other disciplines and sectors.
“Connecting: We encourage interaction between the cultural, social and economic domains. 
Pioneering: Our ambition is to play a progressive role in the dynamic field of the creative industry.
diversity and inclusivity: It is our job to build, from a cultural perspective, on the rich design tradition that characterizes the Netherlands.
inspiration, knowledge and results: The grants we provide often lead to meaningful results. We think it is important to share these.” 

	Link
	https://www.stimuleringsfonds.nl/



The Creative Industries Fund NL awards grants to individuals, groups, and legal entities.

It separates grants in three ways, which are reflected as filters for website users: areas of expertise, type of grant, or type of applicant. “Areas of expertise” (fund terminology) are:
Architecture, 
Design, 
Digital Culture, 
Crossovers.

The types of grants are:
Grant Scheme,
Continuous Grant Scheme, 
Open Call. 
Applicants are filtered by:
Starting Designer/Maker,
Experienced Designer/Maker,
Cultural Institution.

In the fund's short description, it emphasises that "Many of [the] projects we fund are interdisciplinary."

The website is user-friendly. On the search webpage for grants, explanations are provided for each category/filter option and are linked right next to the categories.

Applicants can filter opportunities through a “Crossovers” category that shows grants relevant to multiple areas of expertise. This category was added in 2017, recognising that designers often move between and beyond the traditional artforms and social domains. The Creative Industries Fund stimulates and creates space for these types of interdisciplinary projects within the various subsidy schemes and collaborates with other funds, knowledge institutions and social organisations.[footnoteRef:63] [63:  The Creative Industries Fund, Policy Plan 2025-2028: Changes in our work. https://cms.stimuleringsfonds.nl/storage/media/SCI_BELEIDSPLAN_2025-2028.pdf] 


In its Changes in our work in the 2025-2028 policy period, the fund states the aims to “promote good commissioning and interdisciplinary collaborations.”[footnoteRef:64] The policy plan also outlines how accessibility and quality will remain a goal in the coming years. The following frameworks are outlined for the fund to remain responsive to developments in the sector: [64:  The Creative Industries Fund, Policy Plans. https://www.stimuleringsfonds.nl/en/policy-plans] 


“We are intensifying research on the impact of grants and showing even better what the power of design means for a changing society.

We are easing the application procedures by introducing threshold standards and less demanding justification requirements for small applications, among other things.

We are launching several activities (including research activities) on circular design and artificial intelligence.

We are forming a national learning network of scouts to reach and engage the region better on transition issues.

We are making room for activities where we work with applicants to achieve even greater interaction and understanding between the Fund, the field, and society.”



10. Cultural Participation Fund
	EDI initiatives
	☑

	Description
	The Cultural Participation Fund encourages people to actively engage with culture. We support initiatives throughout the Kingdom of the Netherlands – at school and in leisure time, and across all disciplines.

	Mission
	The Fund’s public mission is to encourage active participation in culture and promote innovation. It contributes to a resilient society by promoting equal opportunities, forms of culture, methods of production and collaboration.[footnoteRef:65] [65:  Cultural Participation Fund, Culture Makes a Difference: Policies For a Resilient Society (2025-2028). https://fvcp.fra1.cdn.digitaloceanspaces.com/uploads/policy-plan-2025-2028-cultural-participation-fund-66cdb.pdf] 


	Link
	https://cultuurparticipatie.nl/



Cultural Participation Fund offers grants to individuals and legal entities without a commercial profit motive.[footnoteRef:66] [66:  Cultural Participation Fund, General Subsidy Regulations. https://cultuurparticipatie.nl/over-ons/codes-reglementen/algemeen-subsidie-reglement] 


Unlike the other five state cultural funds, the Cultural Participation Fund does not focus on a specific artform: “We are there for all Dutch people, in whatever disciplines or fields they are active. In doing so, our focus is on children, young people, amateur artists, and participants in cultural activities and processes.”[footnoteRef:67] [67:  Cultural Participation Fund, About the Fund. https://cultuurparticipatie.nl/about-the-cultural-participation-fund] 


The fund offers grants for cultural education (projects for pupils, during school hours) and cultural participation (leisure projects) that focus on various themes: 
Talent Development, 
Heritage, 
International Cooperation,
The Social Domain, 
Education, 
The Amateur Arts.

The fund has set three cultural codes that play a key role in its policy: the Diversity & Inclusion Code, the Fair Practice Code, and the Governance Code Culture. It endorses these codes and asks its applicants to adhere to them. “We consider these codes important because together they contribute to a healthy, relevant, transparent, and resilient cultural sector.”[footnoteRef:68] [68:  Cultural Participation Fund, Diversity & Inclusion Code, Fair Practice Code, and Governance Cultural Code. https://cultuurparticipatie.nl/over-ons/codes-reglementen/codes] 


The fund has a dedicated Caribbean team.[footnoteRef:69] [69:  Cultural Participation Fund, Overseas parts of the Kingdom of the Netherlands: Caribbean. https://cultuurparticipatie.nl/how-it-works/caribbean] 


Key Takeaways: 
The public cultural funds of the Netherlands and the Caribbean part of the Kingdom (Rijkscultuurfonds) cover similar categories to the artforms supported by the Arts Council of Ireland, except for Circus.

The Creative Industries Fund supports two additional artforms that are not covered by the Arts Council of Ireland: Digital Culture[footnoteRef:70] as an artform (considered a cross artform practice by the Council) and Design.[footnoteRef:71] [70:  Digital Culture includes artistic projects or critical reflection in the field of new media, games, internet culture, art and science and digital storytelling, with the role and application of digital technology always taking centre stage. ]  [71:  Design includes the disciplines product design, illustration, graphic design, fashion, interior and spacial design, animation, social design and subdisciplines that touch on these disciplines.] 


Because the funds are divided by specific artforms, each has its own fund for cross artform practices that allows applicants to focus on, for example, digital endeavours, local art, and travel/touring. 

The funds often collaborate on shared grants.

The Cultural Participation Fund, which does not focus on a specific discipline, covers most of the council's cross artform practices through its activities and funding.



11. Canada Council for the Arts
	Ownership Type
	☑ Public: a federal, arm's-length Crown corporation reporting to Parliament through the Minister of Canadian Heritage and Multiculturalism
☐ Private 
	EDI initiatives
	☑

	Description
	The Canada Council for the Arts contributes to the vibrancy of a creative and diverse arts and literary scene and supports its presence across Canada and around the world. 

	Mission
	The Council has a mandate to “foster and promote the study and enjoyment of, and the production of works in, the arts.”

	Link
	https://canadacouncil.ca/



Canada Council for the Arts (CCA) grants are for artists, groups, and organisations. 

These are organised into six thematic programmes, and each programme has different components, which may or may not call out specific artforms:
Explore and Create: 
· Professional Development for Artists
· Research and Creation
· Concept to Realization
· Artist-Driven Organisations
· Engage and Sustain:
· Artistic Catalysts
· Artistic Institutions
· Creating, Knowing and Sharing: The Arts and Cultures of First Nations, Inuit and Métis Peoples:
· Travel
· Small-Scale Activities
· Short-Term Projects
· Long-Term Projects
· Indigenous Organisations
· Supporting Artistic Practice:
· Professional Development for Arts Professionals
· Sector Innovation and Development
· Literary Publishers
· Literary Publishing Projects
· Support Organisations
· National Arts Service Organisations
· Arts Across Canada:
· Travel
· Representation and Promotion
· Translation
· Circulation and Touring
· Foreign Artist Tours
· Public Outreach
· Arts Festivals and Presenters
· Arts Abroad:
· Travel
· Representation and Promotion
· Translation
· Circulation and Touring
· Residencies
· Co-productions

Although grants are not categorised or presented based on artforms, applicants can filter them on the website through the following categories: 
Arts, 
Architecture, 
Dance, 
Literature, 
Media Arts, 
Music and Sound, 
Theatre, 
Sciences and Humanities, 
Visual Arts.

In addition to its six regular programmes, CCA makes use of five strategic, targeted funds that respond to particular opportunities or gaps in the arts sector: 
Digital Strategy Fund, 
Access Support Fund, 
Official Languages Fund, 
Market Access Strategy for Official Language Minority Communities (OLMC) Fund, 
Media Arts Equipment Acquisition Fund.[footnoteRef:72]  [72:  Canada Council for the Arts, Info Source 2018. https://canadacouncil.ca/about/public-accountability/info-source#:~:text=The%20Canada%20Council%20for%20the,Minister%20of%20Canadian%20Heritage%20and] 


CCA also awards a broad range of prestigious prizes to more than 200 Canadian artists and scholars in recognition of their quest for innovation and excellence.[footnoteRef:73]  [73:  Canada Council for the Arts, Prizes. https://canadacouncil.ca/funding/prizes] 


CCA has published an Equity Policy that contextualises and communicates its equity principles and practices and supports its implementation across all of its activities.[footnoteRef:74] [74:  Canada Council for the Arts, Equity: An Ongoing Commitment. https://canadacouncil.ca/priorities/ongoing-priorities/equity] 


Since 2017, CCA has used the term “designated priority group” to refer to communities for which it has implemented measures to address the historical and ongoing barriers they face in society and in accessing the Council’s funding.[footnoteRef:75] [75:  Ibid.] 


Key Takeaways: 
CCA offers six programmes that encompass most of the cross-artform practices supported by the Arts Council of Ireland. However, while the Digital Arts are a cross-artform practice for the Arts Council of Ireland, it is covered by the CCA under a targeted strategic fund.

Although CCA does not categorise grants based on artforms, applicants have the option to filter funding options based on artform categories similar to those offered by the Arts Council of Ireland. These categories include Architecture, Dance, Literature, Theatre, Music and Sound (instead of simply Music), and Visual Arts.

CCA has additional artform categories such as Media Arts (which includes film and digital-related practices), Arts (as a broad category), and Sciences and Humanities.

In summary, despite variations in emphasised artforms and differences in names and categories for the cross artform practices, the CCA closely resembles the Arts Council in its funding categories. 




12. Creative Australia
	Ownership Type
	☑ Public: advisory body, "accountable to the Australian Parliament, and to the Government through the Minister for the Arts"[footnoteRef:76] [76:  Creative Australia, Corporate documents, 2023.] 

☐ Private 
	EDI initiatives
	☑ 


	Description
	Creative Australia, formerly known as the Australia Council for the Arts and the Australia Council, is the country's official arts council, serving as an arts funding and advisory body for the Government of Australia. It makes decisions on grants funding at arm’s length from government through peer and industry assessment and funds a wide range of arts activities, including the creation of new work, collaborations, touring, productions, exhibitions, performances, publishing, recording, promotion, market development and audience engagement.

	Mission
	To champion and invest in arts and creativity to benefit all Australians.
“Australians are transformed by arts and creativity,
Our arts reflect us,
First Nations arts and culture are cherished,
Arts and creativity are thriving,
Arts and creativity are valued.”

	Link
	https://creative.gov.au/



Creative Australia funds individuals, groups, and organisations.

It separates grants in three ways, which are reflected by filters on their website. These are applicant type, artforms, and funding type (a keyword search is also an option). Grants for artforms cover eleven categories: 
Circus
Community Arts and Cultural Development
Dance
Emerging and Experimental Arts
First Nations 
Literature
Multi-Artforms
Music
Physical Theatre
Theatre
Visual Arts. 
Grants for funding type are divided into fifteen categories: 
Arts & Disability
Arts Awards
Arts Leadership
Arts Projects
Co-Investment Opportunities
Digital
Fellowships
First Nations Arts & Culture
International
Leadership
Music
Literature
Multi-Year Grants
Regional Touring & Exhibitions.

In 2023, the government announced the establishment of Music Australia – a dedicated new body within Creative Australia to support and invest in the Australian contemporary music industry. In 2024, the Parliament of Australia passed the Creative Australia Amendment Revive Bill.[footnoteRef:77] The bill establishes all the functions of Creative Australia and amendments to establish the First Nations Board, First Nations division of Creative Australia, Creative Workplaces, and Writing Australia (in 2025). [77:  Australian Government, Office for the Arts, A new National Cultural Policy. https://www.arts.gov.au/what-we-do/new-national-cultural-policy] 


Creative Australia also presents individual awards, which recognise the contribution of outstanding artists to their artforms and the cultural life of the nation. 

Creative Australia reaffirms and reforms a Cultural Engagement Framework (CEF), introduced to ensure equitable access to grants and initiatives, with a focus on diversity. In 2016, a Diversity Team was established to guide the framework’s implementation across the organisation. The CEO and Executive, with input from sector experts, lead the framework, and progress is shared through the website, annual reports, and research publications.[footnoteRef:78] [78:  Creative Australia, Our commitment to diversity. https://creative.gov.au/about-us/diversity/] 


Key Takeaways: 
Creative Australia is unique in that it includes Circus as an artform category, which it shares with the Arts Council of Ireland. Creative Australia also encompasses additional artform categories such as Emerging and Experimental Arts, First Nations, Multi-Artforms, and Community Arts and Cultural Development. 

Creative Australia makes a distinction between Theatre and Physical Theatre.

Literature and Music are both funded by Creative Australia as separate artforms and cross artform practices through different entities: Writing Australia and Music Australia.

Instead of using the term "cross artform practices," Creative Australia uses “funding types." These include two that are shared with the Arts Council (Digital and Regional Touring & Exhibitions), and eleven additional funding types, one of which is Arts & Disability, which may fall under the Council's Diversity, Equity, and Inclusion category.




13. Creative New Zealand
	Ownership Type
	☑ Public: crown entity governed by the Arts Council of New Zealand Toi Aotearoa 
☐ Private 
	EDI initiatives
	☑ 


	Description
	The Arts Council of New Zealand Toi Aotearoa (Creative New Zealand) is the national arts development agency of the New Zealand government. It invests in artists and arts organisations, offering capability building programmes and developing markets and audiences for New Zealand arts domestically and internationally.

	Mission
	To develop a strong and dynamic arts environment, Creative New Zealand focuses on achieving long-term goals or strategic outcomes:
Stronger arts communities, artists and organisations as shown by:
High-quality New Zealand art is developed,
New Zealand arts gain international success.
Greater public engagement with the arts as shown by:
New Zealanders participate in the arts,
New Zealanders experience high-quality arts.

	Link
	https://creativenz.govt.nz/



Creative New Zealand (CNZ) categories are derived from its website: firstly, grants are filtered into distinct applicant segments: 
Early Career Artists, 
Artists and Practitioners, 
Arts Groups and Organisations.[footnoteRef:79]  [79:  Arts Groups and Organisations replaced the “contestable grants programme” Creative New Zealand, Funding and support. https://creativenz.govt.nz/funding-and-support] 


CNZ supports the following artforms:  
Craft and Object art,
Dance,
Inter-arts,
Literature,
Music and Opera,
Nga toi Māori, including customary Māori arts,
Pacific arts, including Pacific heritage arts,
Theatre,
Visual arts,
Multidisciplinary arts, which involve two or more of the artforms above.

CNZ is “unable to fund all creative practices and distribution channels,”[footnoteRef:80] and does not fund:   [80:  Creative New Zeland, The artforms we support. https://creativenz.govt.nz/funding-and-support/advice-and-support/before-you-apply#who-we-fund] 

fashion design, game design, commercial design, or architecture  
film, screen, or content for television and radio. 

However, it does fund recordings, documentaries and archival projects about New Zealand arts, artists and the artforms it supports.

CNZ makes accessible different versions of its policy documents, including a visual map, an “easy read” summary, in large print, braille, and audio formats.

CNZ’s guiding principles recognise and uphold the diversity of the people of New Zealand, the role in the arts of Māori as tangata whenua, and the arts of the Pacific Island peoples of New Zealand.[footnoteRef:81] CNZ develops its Pacific Arts Strategies in consultation with the Pacific Arts community, which applies to all of Creative New Zealand’s programmes and policies, including arts funding, investments, arts grants, international capability and advocacy programmes.[footnoteRef:82] [81:  Creative New Zealand, Our vision and values. https://creativenz.govt.nz/about-creative-nz/our-vision-and-values]  [82:  Creative New Zealand, Pacific Arts Strategy. https://creativenz.govt.nz/about-creative-nz/corporate-documents/pacific-arts-strategy-2023---2028] 


Applicants can speak with “Practice and Pathways” advisers, who focus on specific artforms, areas of practice, and international opportunities, to discuss their options. There are also Development advisers, and dedicated Ngā toi Māori and Pacific Arts advisers.[footnoteRef:83] [83:  Creative New Zealand, Speak with an adviser. https://creativenz.govt.nz/funding-and-support/advice-and-support/talk-with-an-adviser] 


The fund filters allow applicants to search for All Artforms and Multi-Artform categories.

Key Takeaways: 
Creative New Zealand covers similar categories to the artforms supported by the Arts Council of Ireland, except for Circus, Architecture, Film, and Street Performance and Spectacle. Although there is no dedicated Traditional Arts category, Craft projects are covered and addressed by the same advisor under Visual Arts.

It's important to note that Creative New Zealand does not offer grants for cross artform practices, except for Community Arts, which most closely resembles Local Arts and is classified as an artform.

In 2015, CNZ reviewed its ‘interarts’ and ‘multidisciplinary’ arts categories for greater clarity in how they define and fund these disciplines. The definitions are as follows:

“Interarts integrate artforms of any cultural tradition, combining them to create a new and distinct work. The result of this integration is a hybrid or fusion of artforms outside of Creative New Zealand’s existing artform categories,
Multidisciplinary art is defined as “projects and activities that do not feature one main artform and involve at least two different artforms, of any cultural tradition.”[footnoteRef:84] [84:  Creative New Zeland, Results of the Review of Interarts and Multidisciplinary Arts, 14 September 2014. https://creativenz.govt.nz/news-and-blog/2022/06/15/02/24/08/results-of-the-review-of-interarts-and-multidisciplinary-arts] 


In 2023, CNZ held 24 workshops to seek feedback from the sector. The result is 8 new programmes with an emphasis on vision and purpose, valuing artists’ time, supporting longer-term development, and building relationships with artists and organisations outside of funding. This move shifts the focus from “investing in projects to investing in people. These changes have been made to support artists to be able to take more risks.”[footnoteRef:85] [85:  Creative New Zealand, For the arts: New programmes deliver tailored support for the arts community, 15 November 2023. https://creativenz.govt.nz/news-and-blog/2023/11/14/20/21/20/for-the-arts] 




14. The National Endowment for the Arts (NEA)
	Ownership Type
	☑ Public: independent federal agency
☐ Private 
	EDI initiatives
	☑ 


	Description
	The National Endowment for the Arts funds, promotes, and strengthens the creative capacity of communities by providing all Americans with diverse opportunities for arts participation

	Mission
	Support opportunities for all people to participate in the arts and arts education,
Integrate the arts with strategies that promote the well-being and resilience of people and communities,
Build capacity and infrastructure within the arts sector through knowledge-sharing, tools, resources, and evidence-based practices,
Pursue and adopt exemplary practices to support the agency’s mission.[footnoteRef:86] [86:  National Endowment for the Arts, Strategic Plan 2022-2026. https://www.arts.gov/sites/default/files/2022-2026-Strategic-Plan-Feb2022.pdf] 


	Link
	https://www.arts.gov/



The National Endowment for the Arts funds organisations in all fifty states, the District of Columbia, and U.S. jurisdictions. Organisations may apply for any or all phases of a project, from planning to implementation.

It provides grants across three broad categories:
Arts Projects, 
National Initiatives, 
Partnership Agreements. 

Arts Projects grants include fifteen subcategories which are referred to as “disciplines”: 
Artist Communities, 
Arts Education, 
Dance, 
Design, 
Folk and Traditional Arts, 
Literature, 
Local Arts Agencies, 
Media Arts, 
Museums, 
Music, 
Musical Theatre, 
Opera, 
Presenting (including multidisciplinary artforms), 
Theatre, 
Visual Arts.

NEA outlines particular areas of interest related to its strategic priorities. These are: projects that seek to contribute to the arts ecosystem, elevate artists, celebrate creativity and heritage, facilitate cross-sector collaborations, support health and well-being, build organisational capacity, advance technology in the arts, explore AI's impact, collaborate with underrepresented communities, or commemorate America's 250th anniversary through various artistic initiatives.[footnoteRef:87] [87:  Ibid.] 


NEA also awards individual fellowships in literature to creative writers and translators of exceptional talent in the areas of prose and poetry.[footnoteRef:88] [88:  National Endowment for the Arts, GRANTS FOR ARTS PROJECTS: Frequently Asked Questions.. https://www.arts.gov/grants/grants-for-arts-projects/program-description] 


Applicants are encouraged to select the discipline that most closely aligns with their project activities, review the linked discipline page in full before applying, and contact the staff team if they have any questions about which discipline is most appropriate for their project.[footnoteRef:89] [89:  Ibid.] 


In limited cases, staff may transfer an application to a discipline other than the one that was selected by the applicant to ensure appropriate panel review. However, it is not guaranteed that an application will be transferred in all cases where this might be desirable.

NEA includes “Presenting & Multidisciplinary Works” in its disciplines for art projects’ funding, i.e. projects presenting works from across disciplines, multidisciplinary works, and/or interdisciplinary artists.

Key Takeaways: 
NEA covers all of the Arts Council of Ireland’s artforms, except for Circus and Street Performance and Spectacle. Two notable inclusions by NEA are Opera, which is not explicitly categorised by any other benchmarked funder, and Folk and Traditional Arts.

NEA includes additional ‘disciplines:’ Musical Theatre, Presenting & Multidisciplinary Works. Instead of Architecture, the NEA has a Design[footnoteRef:90] category, and instead of Film, Media Arts. [90:  Design includes projects in architecture, communications and graphic design, fashion design, historic preservation, industrial and product design, interior design, inclusive design, landscape architecture, rural design, social impact design, and urban design.] 


Museums, Art Education, and Local Arts Agencies, which are cross-artform practices for the Arts Council of Ireland, are considered disciplines by NEA. Moreover, some of the Arts Council of Ireland’s cross-artform practices are highlighted in NEA’s strategic priorities, and projects related to them are encouraged to apply. These include Digital initiatives, and Diversity, Equity, and Inclusion.

NEA staff may transfer applications to another discipline than that selected by the applicant. However, it is not guaranteed that an application will be transferred in all cases where this might be desirable.




15. Creative Europe Culture
	Ownership Type
	☑ Public, European Union programme
☐ Private 
	EDI initiatives
	☑  


	About
	European Union programme that supports and finances cross-border cooperation and networking for all cultural and creative industries sub-sectors.
The Creative Europe Programme consists of the Creative Europe Culture, and Creative Europe MEDIA, as well as the Cross-sectoral strand.

	Mission
	“Since 2014, Creative Europe has been supporting projects to foster cultural diversity, promote artistic expression, and boost the economic potential of the creative industries. Pushing boundaries is about finding new ways of artistic expression, how you redefine creating a work of art. Challenging boundaries is to challenge ourselves every day.”

	Link
	https://culture.ec.europa.eu/creative-europe



Creative Europe Culture (CEC) offers a wide range of grants and calls for proposals each year, aligned with EU's strategic goals. Some are thematic and open to individuals and organisations across various artforms and cultural sectors, while others focus on artforms. 

The Regulation for Creative Europe 2021-2027 defines the cultural and creative sectors eligible for funding as follows: "Cultural and creative sectors encompass activities based on cultural values or creative expressions, including the development, creation, production, dissemination, and preservation of goods and services that reflect these values. This also includes related activities like education and management, with the potential to drive innovation and job creation, particularly through intellectual property.”[footnoteRef:91] [91:  Official Journal of the European Union, Regulation of the European Parliament and of the Counil, 20 May 2021 establishing the Creative Europe Programme (2021 to 2027) and repealing Regulation (EU) No 1295/2013, 2021. https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021R0818] 


Cultural and creative sectors funded: 
Architecture
Archives, Libraries, and Museums
Artistic Crafts
Audiovisual (including Film, TV, Video Games, Multimedia)
Cultural Heritage (Tangible and Intangible)
Design (including Fashion)
Festivals
Music
Literature
Performing arts
Books and publishing
Radio
Visual Arts[footnoteRef:92] [92:  Ibid.] 


Key Takeaways: 
CEC is the broadest of the funder benchmarks in terms of the areas covered. Its definitions do not differentiate between artforms and cross artform practices, or between individuals and organisations, instead favouring a linear approach listing all categories in one place and providing more detailed explanations with each grant announcement. 

CEC grants are usually thematic but list artforms eligible for applications in each grant title or description. 

The funder includes sectors not represented in the Arts Council of Ireland’s artforms, such as Radio, Design (including Fashion), and Artistic Crafts. It also adopts broader definitions, for example, using Books and Publishing (in addition to Literature), and Audiovisual (instead of Film, which encompasses Video Games, Multimedia, and more).



16. Nordic Culture Fund
	Ownership Type
	☑ Public: independent public entity affiliated to the Nordic Council and the Nordic Council of Ministers
☐ Private 
	EDI initiatives
	☑ 


	About
	The Nordic Culture Fund is an independent public entity affiliated with the Nordic Council and the Nordic Council of Ministers. Its activities are governed by an intergovernmental agreement between Denmark, Finland, Iceland, Norway, and Sweden. Its decisions are not directly influenced by member governments. Its budget is primarily funded by the Nordic Council of Ministers, with additional contributions from public and private organisations.

	Mission
	“The Nordic Culture Fund will promote the production, innovation and communication of arts and culture in the Nordic Region and globally. [It] will promote artistic and cultural networks within the Nordic cultural co-operation. [It] will develop and communicate knowledge of arts and cultural life in order to stimulate the development of cultural policy in the Nordic Region.”

	Link
	https://nordiskkulturfond.org/en



The Nordic Culture Fund (NCF) does not specify artforms funded. Its grants are thematic (see below) and apply broadly to all “collaborative artistic and cultural projects.” Instead, it outlines what it does not fund: “projects that do not have a clear link to the arts and culture (for instance sporting events, business development, technological innovation, and projects within journalism and social sciences).” 

Funding programmes are: 
Opstart: funding for the initial phase of collaborative artistic and cultural projects involving at least two partners from different Nordic countries;
Project Funding: funding for collaborative artistic and cultural projects that are under development;
Globus Opstart+: funding for collaborative artistic and cultural projects that connect actors from Nordic countries with those from other parts of the world;
Globus FORWARD: funding for collaborative artistic and cultural projects operating in broad transnational settings that are ready for further development.[footnoteRef:93] [93:  Nord Culture Fund. https://nordiskkulturfond.org/en ] 


Key Takeaways: 
The four funding programmes offered by the Nordic Culture Fund are all focused on promoting cross-national collaboration across various arts and creative initiatives. Artforms applicable are not listed. These programmes are generally segmented according to two principles: 
Whether the initiative is seeking start-up funds or development funds for an existing project.
Whether the collaboration involves only Nordic countries or includes partnerships between Nordic countries and other regions around the world.




17. Arab Fund for Arts and Culture (AFAC)
	Ownership Type
	☐ Public 
☑ Private 
	EDI initiatives
	☑ 


	Description
	The Arab Fund for Arts and Culture (AFAC) is an independent initiative that offers financial and professional support to emerging and established artists and contemporary arts and culture institutions across the Arab region.

	Mission
	AFAC strives to build a flourishing cultural and artistic scene across the Arab region that contributes to establishing open and vibrant societies, where young and seasoned voices engage with each other in the wake of the massive transformations being witnessed by the region.[footnoteRef:94] [94:  Arab Culture Fund, About. https://www.arabculturefund.org/About] 


	Link
	https://www.arabculturefund.org/



AFAC awards grants to individuals (artists, writers, researchers, intellectuals), collectives, and organisations.

AFAC currently operates the following programmes, categorised by artforms:
Visual Arts, 
Performing Arts, 
Documentary Film, 
Arab Documentary Photography, 
Creative and Critical Writings, 
Research on the Arts, 
Music, 
Training and Regional Events, 
Cinema,
Arts and Culture Entrepreneurship. 

The tenth programme, Arts and Culture Entrepreneurship, targets arts and culture institutions through a nomination process.

Additional special programmes are launched as partnerships, mostly in reaction to trends, urgent needs, or crises in the region, or are tailored to specific under-represented geographies.[footnoteRef:95] Previously, AFAC had run a number of other programmes that are now closed. Those include a Literature Grants programme, AFAC Novel Writing Programme, Crossroads, AFAC Express, and the Arab Documentary Film Programme. [95:  Examples include the Cultural Atelier in Yemen, the Lebanon Solidarity Fund, and the Hardship Fund in Support of the Arab Region’s Film and TV Community. ] 


The FAQs section addresses applicant concerns related to multidisciplinary projects: 
“Applicants should consider the final output of the project and choose the most appropriate grants program accordingly. For example, if your project combines music and video and the final output is an installation, you should apply to the visual arts program. If the final output is a concert, you should apply to the music grants program. If you are in doubt, consult the grants management team.”[footnoteRef:96] [96:  Arab Culture Fund, Programs. https://www.arabculturefund.org/Programs] 


The AFAC team hosts multiple rounds of well-advertised information sessions to answer questions from their applicants before grant deadlines. In some instances, the team travels to specific parts of the Arab world to host in-person presentations and Q&A sessions in both Arabic and English.

Key Takeaways: 
AFAC focuses on similar artforms as the Art Council, such as visual arts, performing arts, and music. Additionally, AFAC extends its reach to specific mediums and expressions aligned with its mission.[footnoteRef:97] These include documentary photography (traditionally considered under the umbrella of the Visual Arts), documentary film, and cinema (typically categorised under Film). [97:  Which includes “taking advantage of the gray areas to spur fresh thinking and innovative visions of the future,” and “search for tools to bear witness to the hopes and hindrances our region is living through, with techniques that go past traditional documentation to create new forms of experimentation in writing and ways of dealing with the image.” https://www.arabculturefund.org/About] 


AFAC has two distinctive programmes across the shortlisted benchmarks. 
Research on the Arts: supports research on artistic practices across disciplinary boundaries and methodological approaches, focusing on key themes in the Arab region. The output of this programme is a written text. 
Arts and Culture Entrepreneurship: aims to inspire, invigorate, and strengthen small and medium cultural institutions in the Arab region. These initiatives closely engage with communities and emphasise entrepreneurship and innovation, resembling the Local Arts cross artform category for the Council.

AFAC distinguishes itself with the number of its special programmes. It maintains dynamism through periodic evaluations, taking into consideration deliberations between jurors, social and political changes, and the new creative genres that accompany them. This approach allows AFAC to remain constantly prepared to evolve or modify its programmes. 

AFAC addresses multidisciplinary projects by encouraging applicants to “consider the final output of [their] projects” and self-choosing the most appropriate grants programme accordingly. The grants management team is open to consultations with applicants on their choice.[footnoteRef:98] [98:  Arab Culture Fund, Programs. https://www.arabculturefund.org/Programs] 


The AFAC team hosts multiple rounds of well-advertised information sessions to answer questions from their applicants before grant deadlines. In some instances, the team travels to specific parts of the Arab world to host in-person presentations and Q&A sessions in both Arabic and English.




18. Paul Hamlyn Foundation 
	Ownership Type
	☐ Public
☑ Private 
	EDI initiatives
	☑ 


	About
	The Paul Hamlyn Foundation, one of the largest independent grant-making organisations in the UK, was established in 1987 by Lord Hamlyn, a late publisher and philanthropist. The foundation is funded through its endowment and investment profits accumulated over two decades. It occasionally collaborates with public funders, such as the National Lottery Community Fund and the Greater London Authority.

	Mission
	“To be an effective and independent funder, using all our resources to create opportunities and support social change. We partner with inspiring organisations and individuals to make sure that people facing disadvantage are at the heart of leading change and designing solutions to overcome inequality.”

	Link
	https://www.phf.org.uk



The Foundation offers eight thematic funds, mostly aimed at public benefit and cultural organisations, the funds are not categorised by eligible artforms. Individual artists are also supported through the yearly Awards for Artists, which provide them with the freedom to develop their creative ideas and contribute to their professional growth.

Thematic funding programmes include: 
Youth Fund: funding for organisations that work with young people (14-25) to drive change for future generations; 
Migration Fund: funding for organisations that embed anti-racist practices, adopt organisational cultures centred on well-being, shift power to migrants and diaspora, etc.
Ideas and Pioneers Fund: individuals, groups, and small organisations who want to explore innovative ideas for social change;
Arts-based Learning Fund: funding for arts and cultural organisations that work in partnership with formal education settings, particularly welcome applications led by people most impacted by oppression;
Teacher Development Fund: funding for teachers that develop arts-based approaches which create equitable classrooms; 
India Fund: funding for India-based organisations to give them the resources they need to help communities improve lives; 
Arts Fund: funding for organisations working at the intersection of art and social change; 
Backbone Fund: funding for organisations that are working to strengthen civil society and play a part in shaping a more equitable future. 

Awards for Artists, artforms rewarded: 
· Music Composition 
· Visual Arts[footnoteRef:99] [footnoteRef:100] [99:  Paul Hamlyn Foundation, Strategy, 2020. ]  [100:  Paul Hamlyn Foundation. https://www.phf.org.uk ] 


Initially, the Awards for Artists were given to a different artform each year. Since 1998, they have focused on Visual Artists, and since 2007, also on Composers, with five awards given to each annually. The awards consider a broad spectrum of visual arts practices and musical composition, focusing on the artists themselves rather than on any specific type of practice or genre.

Key Takeaways: 
The Paul Hamlyn Foundation's funding programmes are primarily thematic, focusing on goals related to EDI and community engagement. These funds are open to cultural, educational, and public-benefit organisations, only two of the eight funds specifically focus on the arts—the Arts-Based Learning Fund and the Arts Fund. Notably, neither of these arts funds specifies particular artforms that are eligible for support.

The foundation also offers Artists Awards, which focus on Visual Arts and Music Composition. However, these awards apply to the broadest possible interpretation of these artforms, ensuring flexibility in eligibility.

[bookmark: _Toc1574840830][bookmark: _Toc423224033]Appendix 2: Sector Consultation Materials
[bookmark: _Toc1366204253]
[bookmark: _Toc1009744649]Sector Survey Invitation Text
 
For distribution by the Arts Council communication team, artform teams, and AEA. (Can be adapted as needed.)
 
The Arts Council is undertaking a review of artform and arts practice definitions in Ireland and invites sector practitioners to participate in a brief online survey [link: https://www.research.net/r/ireartforms].
 
Your responses will help us understand:

How well the current Arts Council definitions align with your artistic practice.
Whether you feel our definitions reflect the diverse cultural practices and emerging trends in Ireland.
How the Arts Council’s artform categories might influence your creative process, how you present your work, and approach the funding applications.

The online survey [link: https://www.research.net/r/ireartforms] will take approximately 5-10 minutes to complete, and all responses are anonymized. The findings from this survey will inform a report with recommendations to the Arts Council / An Chomhairle Ealaíon on how artforms and arts practices are defined and supported.
 
Click here [https://www.research.net/r/ireartforms] to participate in the survey and contribute your insights.
 
 
Thank you for your participation!



[bookmark: _Toc1610212155][bookmark: _Toc1007076989]Online Survey Protocol 
 
Please indicate the category that best describes your affiliation with the arts and cultural sector in Ireland:
Practicing artist / creative (any artistic discipline)
Representative of a producing or presenting organisation (not venue based)
Representative of a producing or presenting organisation (venue based)
Representative of a sector support/resource organisation
Educator / representative of a training/education organisation
Other [please specify]
 
 
Which of the following best describes your primary artistic discipline? [select one]
Architecture 
Circus
Dance
Film
Literature
Multidisciplinary [please specify]
Music
Opera
Other [please specify]
Participatory arts
Street Performance and Spectacle
Theatre
Traditional Arts
Visual Arts
 
How long have you been working in the arts sector in Ireland?
Less than 5 years
5-10 years
11-20 years
More than 20 years
Prefer not to say
 
What is your experience interacting with the Arts Council’s funding and support programs? [select all that apply]
Have successfully received funding
Have applied but not received funding
Currently in the application process
Never applied for funding
Other [please specify]............
 
How familiar are you with the Arts Council’s current artform categories and definitions? [select one]
Very familiar
Somewhat familiar
Not very familiar
Not at all familiar
Prefer not to say
 
How do you typically access information about the Arts Council’s artform definitions? [select all that apply]
Arts Council website
Funding application materials
Direct communication with Arts Council staff
Through arts organisations/networks
Social media
Other [please specify]............
 
How well do the Arts Council's current artform definitions align with your work?
Very well
Somewhat well
Not very well
Not at all
Not sure
Other [please specify]............
 
To what extent do the Arts Council's artform categories influence your: [matrix question with scale: Significantly, Somewhat, Very little, Not at all, Not applicable]
Creative process/programming decisions
How you present or describe your work
Funding applications
Other [please specify:]
 
Does your work cross multiple art forms?
Yes, frequently
Yes, occasionally
No
Not sure
Other [please specify]............
 
How has your artistic practice evolved over the past 5 years? [select all that apply]
Incorporated new media/technology
Expanded into different art forms
Developed new collaborative approaches
Remained largely the same
Other [please specify]............
 
In your view, how well do current Arts Council definitions of artforms and cross-artform practices reflect diverse cultural practices and traditions in Ireland?
Very well
Somewhat well
Not very well
Not at all
Not sure
Other [please specify]............
 
How well do current Arts Council definitions reflect new and emerging cultural practices?
Very well
Somewhat well
Not very well
Not at all
Not sure
Other [please specify]............
 
How can the Arts Council ensure the artform categories and definitions used are relevant and inclusive as artistic practices continue to evolve? [text box]
 
Is there anything else you would like to add about the Arts Council's approach to defining art forms? [text box]
 
AEA Consulting will facilitate a small virtual group discussion with sector practitioners to understand how artforms are currently defined by those working in the sector. The discussion will take place in late April-early May and take up to 90 minutes. If you would like to take part, please provide your contact email below and one question you would like to cover in this discussion. Thank you!
 
 

 
[bookmark: _Toc1022230411][bookmark: _Toc1444074289]Individual Interview / Group Interview Email Invitation Text
 
The Arts Council is currently undertaking a review of artform and arts practice definitions in Ireland. AEA Consulting has commissioned to complete this research and they would like to invite you to participate in a confidential [one-on-one / group] virtual interview this April. Please find attached an interview protocol that will help guide the discussion. Through these interviews with the cultural sector practitioners, AEA would like to understand:

How well the current Arts Council definitions align with your artistic discipline/area.
Whether you feel Arts Council definitions reflect the diverse cultural practices and emerging trends in Ireland.
How the Arts Council’s artform categories might influence creative process, presentation of work, and approach to the funding applications.
 
 
Thank you for your participation!
 

[bookmark: _Toc2114095493]Individual Interview and Group Discussion Protocol 
[bookmark: _Toc181467372]This semi-structured protocol will be tailored to individual interviewees and discussion groups to match the participant profile, background and focus of the discussion. Each interview and group discussion will start by a brief introduction by the facilitator of the research, the goals of the interview, followed by the introductions from the participants. Responses will be anonymized and synthesized in the analysis. 
 
 
Please briefly describe how do you define your core artistic practice and/or artform.
 
How do the current artform and art practice definitions used by the Arts Council support or hinder the evolution and recognition of your work? [facilitator to provide a pre-read ahead of the interview / show slide with categories and available definitions]
 
What are your experiences with the clarity, accessibility, and consistent application of these definitions in your interactions with the Arts Council?
 
In what ways can the definitions better reflect the increasingly fluid and collaborative nature of artistic practice in Ireland?
 
What are your suggestions for ensuring that the definitions and related processes actively promote and reflect EDI principles, addressing concerns about potential exclusion?
 
How can the Arts Council improve communication and accessibility of definitions?
 
What are the emerging art forms, practices, or hybrid forms that you believe require greater recognition or clarity within the Arts Council's framework?
 
Do you face any challenges in applying for or securing funding support when your work blends multiple art forms or is aimed at specific audiences?
 
How do you perceive the distinction between artforms and cross-artform practices used by the Arts Council? Could this categorisation be improved in any way to better reflect the sector?
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